M
Yo Working together to plan for the future

COMPASS

COMMUNITY PLANNING ASSOCIATION
of Southwest Idaha

REGIONAL TRANSPORTATION ADVISORY COMMITTEE
SEPTEMBER 24, 2025 - 8:30 a.m.
COMPASS, First Floor Board Room
700 NE 2nd Street, Meridian, Idaho

ZOOM CONFERENCE CALL

YouTube Live Streaming - https://www.youtube.com/@COMPASSIdaho
(Subject to availability and functionality of connection.)

Committee members can participate in the meeting in-person or via Zoom conference
call.

Please specify whether you plan to attend in-person or virtually when RSVPing to Teri Gregory at
tgregory@compassidaho.org or 208-475-2225.

** AGENDA* *

1. CALL TO ORDER/ROLL CALL (8:30)

II. OPEN DISCUSSION/ANNOUNCEMENTS
III. CONSENT AGENDA
Page 3 A.* Approve August 6, 2025, RTAC Meeting Minutes

Page 7 B.* Recommend Transit Asset Management Performance Targets

Page 9 C.* Recommend Support of Priorities for Rural Projects

IV. ACTION ITEMS

g:;i 12 A.* Recommend the FY2026 COMPASS Resource Matt Carlison

Development Plan

Matt Carlson will seek RTAC recommendation of COMPASS
Board of Directors’ approval of the FY2026 Resource
Development Plan, which outlines projects the Resource
Development Team may work on to seek funding.

8:50 B.* Recommend an Amendment to the FY2025-2031 and Toni Tisdale
Page 13 FY2026-2032 Regional Transportation Improvement

Programs (TIPs)

Toni Tisdale will seek recommendation to amend the TIPs at

the request of the City of Nampa.
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V.

9:00
Page 18

9:15
Page 32

VI.

Page 33

Page 36

VII.

VIII.

INFORMATION/DISCUSSION ITEMS

A.* Status Report - Resilience Improvement Plan

Austin Miller will provide a status report on the Resilience
Improvement Plan for information and discussion.

B.* Mini Workshop Announcing the COMPASS Applications
Cycle
Matt Carlson will host a mini workshop during the RTAC
meeting to announce the opening of the FY2026 COMPASS
application cycle.

STATUS REPORTS (INFORMATION ONLY)
A.* RTAC Agenda Worksheet

B.* Obligation Reports

OTHER
Next Meeting: October 22, 2025

ADJOURNMENT (9:30)

*Enclosures Times are approximate. Agenda is subject to change.

Austin Miller

Matt Carlson

Those needing assistance with COMPASS events or materials, or needing materials in alternate formats, please call 208-
855-2558 with 48 hours advance notice. Si necesita asestencia con una junta de COMPASS, o necesita un documento en
otro formato, por favor llame al 208-855-2558 con 48 horas de anticipacién.

T:\FY25\800 System Maintenance\820 Committee Support\RTAC\2025 Packets\September 2025\Agenda_09242025.docx
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COMPASS

COMMUNITY PLANNING ASSOCIATION
of Southwest Idaha

REGIONAL TRANSPORTATION ADVISORY COMMITTEE
August 6, 2025
COMPASS, First Floor Board Room
ZOOM CONFERENCE CALL
700 NE 2ND STREET
MERIDIAN, IDAHO

**DRAFT MINUTES**

ATTENDEES:
Darrell Romine for Brent Arte, City of Melba, via ZOOM
Michelle Barron, Canyon County Development Services, via ZOOM
Morgan Beesaw, City of Caldwell, via ZOOM
Troy Behunin, City of Kuna, via ZOOM
Lee Belt, City of Greenleaf, via ZOOM
Bre Brush, City of Boise, via ZOOM
Miranda Carson, West Ada School District, via ZOOM
Deanna Dupuy, City of Boise, via ZOOM
Crystal Craig, Chair, City of Nampa, in person
Stacey DuPuis, Ada County Development Services, via ZOOM
Andrew Glaspell, City of Eagle, in person
Doug Hanson, City of Kuna, via ZOOM
Rob Hartsock, City of Notus, via ZOOM
Elie Kawmy for Cody Homan, Ada County Highway District, in person
Caleb Hood, City of Meridian, via ZOOM
Stephen Hunt, Valley Regional Transit, in person
Kristy Inselman for Tom Laws, Ada County Highway District, in person
Dan Lister, Canyon County Development Services, via ZOOM
Curtis Loveless, ex officio, Central District Health, via ZOOM
Amy Luft, ex officio, COMPASS, in person
Brian McClure, City of Meridian, via ZOOM
Lenny Riccio for Joe McMullin, Highway District No. 4, via ZOOM
Michaella Owens, Ada County Development Services, via ZOOM
Deb Root, Canyon County Development Services, via ZOOM
Clemente Salinas, City of Nampa, via ZOOM
Michael Toole, Department of Environmental Quality, via ZOOM
Jason VanGilder, City of Middleton, via ZOOM
Hanna Veal, City of Garden City, via ZOOM
Dyan Bevins for Alex Yann, Ada County Highway District, in person
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MEMBERS ABSENT:
Nichoel Baird Spencer, City of Eagle, Vice Chair
Aaron Bauges, Idaho Transportation Department
Bob Callahan, Boise County
Gabe Finkelstein, Boise State University
Hallie Hart, City of Caldwell
Chelsie Johnson, City of Wilder
Brett Laird, City of Parma
Lindy Lindstrom, Boise County
Cody Lund, ex officio, Greater Boise Auditorium District
Jamie Neill, ex officio, Governor’'s Office
Shawn Nickel, City of Star
Zach Piepmeyer, Capital City Development Corporation
Mark Steuer, City of Nampa
Clay Tucker, Boise County
Jason Wilde, Public Participation Workgroup

OTHERS PRESENT:
Ashley Cannon, COMPASS, via ZOOM
Matt Carlson, COMPASS, in person
Kate Dahl, Valley Regional Transit, in person
Teri Gregory, COMPASS, in person
Laura Meyer, Jacobs, via ZOOM
Austin Miller, COMPASS, in person
Abby Peterson, Idaho Transportation Department, via ZOOM
Lauren Platman, HDR, via ZOOM
Katie Potts, Federal Highway Administration, via ZOOM
Chris Proud, HDR, via ZOOM
Craig Raborn, Executive Director, COMPASS, via ZOOM
Megan Sonnen, COMPASS, via ZOOM
Nichole Stern, Ada County Highway District Commuteride, via ZOOM
Toni Tisdale, COMPASS, in person
Olivia Vielstich McKinnon, COMPASS, in person
Mary Ann Waldinger, COMPASS, in person
Shirley Wentland, Idaho Transportation Department, via ZOOM

CALL TO ORDER

Chair Crystal Craig called the meeting to order at 8:31 am.

OPEN DISCUSSION/ANNOUNCEMENTS

Amy Luft announced the COMPASS Leadership in Motion nominations are open through noon on

September 26, 2025. Amy also announced the next COMPASS 2025 Education Series on housing
and transportation will be held on September 23-24, 2025.



CONSENT AGENDA

A. Approve July 23, 2025, RTAC Meeting Minutes

Stephen Hunt moved and Caleb Hood seconded approval of the Consent Agenda as
presented. Motion passed unanimously.

ACTION ITEMS

A. Recommend a Preliminary Locally Preferred Alternative for the High-Capacity
Transit (Let’s Ride Treasure Valley) Planning and Environmental Linkages (PEL)
Study

Austin Miller (COMPASS) and Chris Proud (HDR), presented results from the Let’s Ride Treasure
Valley PEL study.

After discussion, Stephen Hunt moved and Crystal Craig seconded to recommend
COMPASS Board of Directors’ approval of commuter rail along the Boise Cutoff corridor
as the preliminary locally preferred alternative for the Let’s Ride Treasure Valley PEL
study. Motion passed.

B. Recommend End-of-Year and Redistribution Program Priorities

Toni Tisdale presented End-of-Year and Redistribution Program priorities.

Dyan Bevins moved and Stephen Hunt seconded to recommend COMPASS Executive
Committee approval of revised End-of-Year and Redistribution Program priorities as

presented. Motion passed unanimously.

C. Recommend Adoption of Resolutions Amending Communities in Motion 2050 and
Approving the FY2026-2032 Regional Transportation Improvement Program (TIP)

Austin Miller and Toni Tisdale presented resolutions amending Communities in Motion 2050 and
approving the FY2026-2032 TIP.

Stephen Hunt moved and Andrew Glaspell seconded to recommend COMPASS Board of
Directors’ adoption of resolutions amending Communities in Motion 2050 and
approving the FY2026-2032 TIP, as presented. Motion passed unanimously.
INFORMATION/DISCUSSION ITEMS

A. Review COMPASS Development Products

Olivia Vielstich McKinnon and Austin Miller reviewed COMPASS’ processes and products related
to development in the region.



OTHER
Next Meeting: September 24, 2025
ADJOURNMENT

Bre Brush moved and Jason VanGilder seconded adjournment of the meeting. Motion
passed unanimously.

Chair Crystal Craig adjourned the meeting at 10:02 am.

T:\FY25\800 System Maintenance\820 Committee Support\RTAC\2025 Minutes\Unapproved\08062025_RTAC_Minutes.docx
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of Southwest Idaha

Working together to plan for the future

RTAC AGENDA ITEM III-B
Date: September 24, 2025

Topic: Transit Asset Management Targets

Request/Recommendation:

COMPASS staff seeks Regional Transportation Advisory Committee recommendation of COMPASS
Board of Directors’ acceptance of regional Transit Asset Management (TAM) targets as approved
by the Valley Regional Transit (VRT) Board of Directors on August 4, 2025

Summary:

Federal transportation law requires metropolitan planning organizations (MPOs), such as
COMPASS, to conduct performance-based planning and programming. As part of this
performance-based approach, the Federal Transit Administration (FTA) issued a National Transit
Asset Management System final rule requiring MPOs to coordinate with transit providers, such as
VRT, to set state of good repair targets for transit capital including rolling stock, equipment, and
facilities.

TAM targets apply to all agencies and organizations who use federal funds to provide public
transportation, per 49 U.S.C. Chapter 53. TAM targets are based on an asset’s useful life
benchmark (ULB), which is a measure used to generally indicate when maintenance costs are
expected to outweigh replacement costs, and the asset should be replaced. FTA provides default
ULBs for different vehicle types.

In 2024, one set of consistent targets was set for the five-year period of FY2025 - FY2029:

e Rolling Stock - < 20% of revenue vehicles will have met or exceeded ULB.
e Equipment - < 10% of equipment will have met or exceeded ULB.
e Facilities - < 30% of facilities will have a condition rating below 3.0.

In FY2025, the region met the targets for rolling stock and facilities but did not meet the target
for equipment. A table showing past targets and actual performance is attached.

RTAC is being asked to recommend COMPASS Board of Directors’ acceptance of the TAM targets
listed above for FY2026, as approved by VRT’s Board of Directors in its August meeting. In the
COMPASS planning area, the proposed targets apply to VRT, Boise State University, Ada County
Highway District Commuteride, and Witco.

Implication (policy and/or financial):
Acceptance of TAM targets is needed to meet federal requirements. There are no FTA penalties for
not meeting established TAM targets.

More Information:
1) Attachment: Past TAM Performance and Proposed Targets
2) For detailed information contact: Austin Miller, Planning Team Lead, at 208/475-2239 or
amiller@compassidaho.org
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Attachment

Asset Category Performance Measure FY17 Actual | FY18 Actual | FY19 Actual | FY20 Actual | FY21 Actual | FY22 Actual
Age - % of revenue 19.22% 21.25% 27.68% 2.67% 2.67% 19.82%
Rolling Stock vehicles and equipment
that has met or exceeded
. ] 64.43% 38.50% 12.70% 5.00% 5.00% 29.11%
Equipment their Useful Life
Condition - % of facilities
with a condition rating 33.33% 42.86% 37.50% 37.50% 30.00%
Facilites below 30
Asset Category Performance Measure FY23 Actual | FY24 Actual | FY25 Target | FY25 Actual |FY25 Variance] FY26 Target
Age - % of revenue 24.67% 13.91% 20.00% 19.16% 0.84% 20.00%
Rolling Stock vehicles and equipment
that has met or exceeded
- : 12.70% 8.89% 10.00% 17.55% -7.55% 10.00%
Equipment their Useful Life
Condition - % of facilities
with a condition rating 42.86% 20.00% 30.00% 16.67% 13.33% 30.00%
Facilites bElOW 30

T:\FY25\600 Projects\661 Long-Range Planning\Public Transportation\TAM\2025_09_RTAC_Memo_TAM Targets.docx



A%
-llg."ip-—
Y

Working together to plan for the future

COMPASS

COMMUNITY PLANNING ASSOCIATION
of Southwest Idaha

RTAC AGENDA ITEM III-C
Date: September 24, 2025

Topic: Priorities for Rural Projects

Request/Recommendation:

COMPASS staff seeks RTAC recommendation of COMPASS Board of Directors’ adoption of
Resolution Xa-2026 (attached) supporting priorities for applications in rural areas through the
Local Highway Technical Assistance Council (LHTAC), as recommended by the Rural Prioritization
Workgroup on August 7, 2025.

Background/Summary:

On August 20, 2012, the COMPASS Board of Directors approved a process for prioritizing rural
projects. This process allows all rural roadway jurisdictions in Ada and Canyon Counties to
voluntarily meet each year to recommend regional rural project priorities. Beginning in 2015, the
Rural Prioritization Workgroup was formed to carry out this responsibility.

On June 16, 2025, the COMPASS Board of Directors amended the process to include Boise
County, beginning with funding applications for FY2027.

The Rural Prioritization Workgroup met on August 7, 2025, and recommended the following
regional priorities for projects to be submitted through LHTAC:

Local Rural Highway Improvement Program (LRHIP) — Construction
1. City of Wilder - Citywide chip seals

2. City of Parma - Citywide chip seals

LRHIP - Planning
1. City of Melba - Transportation plan update

2. City of Notus - Transportation plan update

COMPASS staff are currently gathering signatures from all participating agencies to demonstrate
regional support for these priorities. All signatures are expected to be collected before
presenting the resolution to the COMPASS Board of Directors.

Implication (policy and/or financial):

Adoption of Resolution Xa-2026 by the COMPASS Board of Directors will strengthen these
applications by providing formal regional support, thereby increasing their competitiveness in
LHTAC's scoring process.

More Information:
1) Attachment - Resolution Xa-2026
2) For detailed information contact: Toni Tisdale, Principal Planner, at
ttisdale@compassidaho.org.

TT:tg T:\FY25\600 Projects\685 TIP\Memos\250924mmoRTACrural.docx
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COMPASS

COMMUNITY PLANNING ASSOCIATION
of Southwest Idaha

Attachment

RESOLUTION NO. Xa-2026

FOR THE PURPOSE OF SUPPORTING RURAL PROJECT PRIORITIES
IN ADA, BOISE, AND CANYON COUNTIES

WHEREAS, the Community Planning Association of Southwest Idaho (COMPASS) was
designated by the Governor of Idaho as the metropolitan planning organization responsible for
transportation planning in Ada and Canyon Counties;

WHEREAS, COMPASS also provides transportation planning support for Boise County;

WHEREAS, the COMPASS Board of Directors recognizes the importance of prioritizing rural
transportation project applications within Ada, Boise, and Canyon Counties;

WHEREAS, the Local Highway Technical Assistance Council desires regional coordination of
regional rural transportation applications;

WHEREAS, representatives from rural transportation jurisdictions convened on August 7, 2025,
to identify and recommend the region’s highest priority rural transportation projects;

WHEREAS, representatives from each rural transportation jurisdiction signed the attached rural
prioritization recommendations, dated August 7, 2025, indicating their support for the identified
projects and priorities;

NOW, THEREFORE, BE IT RESOLVED, that the Community Planning Association of Southwest
Idaho Board of Directors formally supports the rural priorities outlined in the attached
recommendations.

DATED this 20t day of October 2025.
APPROVED:

By:
Debbie Kling, Chair
Community Planning Association
of Southwest Idaho Board of Directors

ATTEST:

By:
Craig Raborn, AICP, Executive Director
Community Planning Association
of Southwest Idaho

T:\FY26\900 Operations\2026 Resolutions\Resolution Xa-2026.docx
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Recommendations from the
Fourteenth Annual Rural Prioritization Workgroup
August 7, 2025

All rural roadway jurisdictions in Ada and Canyon Counties agreed to a rural project prioritization
process, which was approved by the COMPASS Board of Directors in 2012. On June 16, 2025,
the COMPASS Board of Directors amended the process to include Boise County beginning with
FY2027 funding applications. This process provides regional priorities for the Local Highway
Technical Assistance Council’s (LHTAC's) rural project application cycle, which awards additional
points to projects that have been prioritized regionally. Participation in the Rural Prioritization
Workgroup is voluntary.

The 14th annual Rural Prioritization Workgroup meeting was held on August 7, 2025. The Rural
Prioritization Workgroup recommended the following project priorities for approval by the
COMPASS Board of Directors on October 20, 2025, and consideration in the LHTAC application
process:

Local Rural Highway Improvement Program (LRHIP) - Construction
1. City of Wilder - Citywide chip seals
2. City of Parma - Citywide chip seals

LRHIP - Planning
1. City of Melba - Transportation Plan Update
2. City of Notus - Transportation Plan Update

The following agencies support and recommend the priorities and projects, as presented, for
approval by the COMPASS Board of Directors.

Ada County Highway District Boise County City of Greenleaf

City of Melba City of Notus City of Parma

City of Wilder Golden Gate Highway Highway District No. 4
District No. 3

Nampa Highway District Notus-Parma Highway District

No. 1 No. 2

T:\FY25\600 Projects\685 TIP\FY2632TIP\Rural\2026 RuralRecommendations.docx
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RTAC AGENDA ITEM IV-A
Date: September 24, 2025

Topic: FY2026 COMPASS Resource Development Plan

Request/Recommendation:

COMPASS staff seek RTAC recommendation of COMPASS Board of Directors’ approval of the
FY2026 Resource Development Plan, which is provided in “Supplemental Information” on the RTAC
meeting web page and linked below.

Background/Summary:

The COMPASS Bylaws (link provided below) specify that one of the primary responsibilities of the
COMPASS Board of Directors is to “approve the annual development plan which identifies: a) grants
and other funding sources for COMPASS; and b) resource development activities which will be
pursued by COMPASS staff” (Article 3, Section 1.18). COMPASS staff began soliciting FY2026
funding applications through its annual call for projects in September 2024. Phase I applications
were due November 20, 2024. Phase II applications were due January 21, 2025. A second
opportunity to submit Phase I applications for local funding programs was offered in the spring;
those applications were due May 1, 2025.

Collectively, those applications form the basis for the Resource Development Plan, which describes
member agency and COMPASS needs, and guides COMPASS’ resource development efforts to
obtain additional funding throughout the year. Applications were ranked and scored by RTAC based
on funding source eligibility and were recommended for funding based on the ranked order.
However, as needs far exceed resources, many projects remain unfunded or only partially funded.
Those remaining projects are listed in the Resource Development Plan.

In addition, the Resource Development Plan includes all the local and regional priorities from
Communities in Motion 2050, the Treasure Valley Transportation Systems Management and
Operations Plan, the I-84 Corridor Operations Plan, and the Regional Safety Action Plan.

Implications (policy and/or financial):

The FY2026 Resource Development Plan will guide COMPASS' resource development activities to
assist member agencies in securing funding for priority projects, including matching projects with
funding sources, interpreting funding guidelines, determining funding eligibility, finding and sharing
grant opportunities, reviewing grants prepared by members prior to submittal, providing letters of
support, writing grant applications, and managing grants.

More Information:
1) Draft FY2026 Resource Development Plan: https://compassidaho.org/wp-
content/uploads/RTAC_Supp_DraftFY2026_ResourceDevelopmentPlan.pdf
2) COMPASS Bylaws: https://compassidaho.org/wp-content/uploads/
COMPASSBoardBylaws.pdf
3) For detailed information contact: Matt Carlson, Principal Planner, at (208) 475-2232 or
mcarlson@compassidaho.org.

MC:tg T:\FY25\600 Projects\685 Resource Development\I - Res Dev Plan\RTAC Memo 92425 RDP.docx
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COMMUNITY PLANNING ASSOCIATION
of Seuthwest Idahs

Working together to plan for the future

RTAC AGENDA ITEM IV-B
September 24, 2025

Topic: Amendment to the FY2025-2031 and FY2026-2032 Regional Transportation
Improvement Programs (TIPs)

Request/Recommendation:
COMPASS staff seeks RTAC recommendation of COMPASS Board of Director’s adoption of

Resolution Xb-2026 (Attachment 1), modifying the FY2025-2031 and FY2026-2032 TIPs at the
request of the City of Nampa.

Background/Summary

Per COMPASS policy, Board approval is required for a cost increase exceeding 30% and more than
$1 million.

The City of Nampa requested a budget increase of $1,554,995 (37.64%) for the Middleton
Road, State Highway 55 (Karcher Road) to Flamingo Avenue project. This adjustment
is necessary to align with the final engineer’s estimate. The request also includes shifting
funds from FY2025 to FY2026.

A public comment period was held September 5, 2025, through September 15, 2025, to address
the proposed amendment to the FY2025-2031 and FY2026-2032 TIPs. Verbatim comments are
provided in Attachment 2.

Implication (policy and/or financial):
Approval of this amendment ensures continued compliance with federal fiscal constraint
requirements and allows progress on the project to proceed without interruption.

More Information:
1) Attachment 1: Resolution Xb-2026
2) Attachment 2: Verbatim Public Comments
3) For detailed information contact: Toni Tisdale, Resource Development Team Lead, at
208/475-2238 or ttisdale@compassidaho.org.

TT:tg T:\FY25\600 Projects\685 TIP\Memos\250924mmoRTACamend6.docx
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Working together to plan for the future

COMPASS

COMMUNITY PLANNING ASSOCIATION
of Southwest Idaha

RESOLUTION NO. Xb-2026 Attachment

FOR THE PURPOSE OF AMENDING THE FY2025-2031 and FY2026-2032
REGIONAL TRANSPORTATION IMPROVEMENT PROGRAMS

WHEREAS, the Community Planning Association of Southwest Idaho (COMPASS) was
designated by the Governor of Idaho as the metropolitan planning organization responsible for
transportation planning in Ada and Canyon Counties;

WHEREAS, the Infrastructure Investment and Jobs Act (I1JA), Title 23 United States Code
Section 134, and Title 49 United States Code Section 5303 require metropolitan planning
organizations to develop and approve transportation improvement programs;

WHEREAS, the IIJA, Title 23 United States Code Section 134, and Title 49 United States Code
Section 5303 require projects contained in the transportation improvement programs to be
financially constrained;

WHEREAS, the IIJA, Title 23 United States Code Section 134, and Title 49 United States Code
Section 5303 require transportation improvement programs be developed in consultation with all
interested parties;

WHEREAS, a public comment period was held from September 5 through September 15, 2025,
and comments were shared with the COMPASS Board of Directors for consideration;

WHEREAS, the Community Planning Association of Southwest Idaho desires to take timely
action to ensure the availability of federal funds;

WHEREAS, the Community Planning Association of Southwest Idaho developed this amendment
to the FY2025-2031 and FY2026-2032 Regional Transportation Improvement Programs in
compliance with all applicable state and federal regulations; and

WHEREAS, the attached table details the amendment to the FY2025-2031 and FY2026-2032
Regional Transportation Improvement Programs.

NOW, THEREFORE, BE IT RESOLVED, that the Community Planning Association of Southwest
Idaho’s Board of Directors’ approves this amendment to the FY2025-2031 and FY2026-2032
Regional Transportation Improvement Programs.

14
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ADOPTED this 20" day of October 2025.

By:
Debbie Kling, Chair
Community Planning Association
of Southwest Idaho Board of Directors

ATTEST:

By:
Craig Raborn, AICP, Executive Director
Community Planning Association
of Southwest Idaho

T:\FY26\900 Operations\2026 Resolutions\Resolution Xb-2026.docx
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@“Mi”.‘,ss Community Planning Association of Southwest Idaho (COMPASS)

Scheduled Funding for
Project Lifetime

Federal

Project *Current Total | Revised Total | Total Change | = Program/ | g nding  TUNMING | cyrrentTotal | TOMRIARer gt Explanation
Change Funding Source Year Phase Revision
Local Participating 2025 Construction $1,674,000 $0
Increase Local Participating funds by
AC (Local) 2025 | Construction $2,475,000 0|%1,506,995 to meet the final engineer's
estimate and delay construction from
Middleton Road, SH-55 (Karcher Road) City of o Local Participatin 2026 Construction 0 3180995 FY2025 to FY2026. Also adjust
24229 to Flamingo Avenue, Nampa Nampa LI 00 B S il B 37.64% pating $ S, advanced construction budget to match
! the FY2026-2032 TIP update, which
AC (Local) 2026 Construction $0 $2,475,000 advanced from PD to FY2030 and
AC (Local) PD/2030 | Construction |  ($2,475,000)|  ($2,425,000)|9ecreased by $48,000.
STBG-LU PD/2030 | Construction $2,427,000 $2,425,000

* Current Total is the total amount previously and currently programmed in the TIP, prior to this action.
COMPASS TIP Amendment Policy:https://compassidaho.org/wp-content/uploads/2024-01_TIPAmendPolicy.pdf
Only information proposed to change is included in this amendment detail.

Acronyms:

AC = Advanced Construction

FY = Fiscal Year

PD = Preliminary Development

LU = Large Urban

SH = State Highway

STBG = Surface Transportation Block Grant
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Public Comments Received (Verbatim)

Amendment #6 to the FY2025-2031 Regional Transportation Improvement
Program (TIP) and Amendment #1 to the Draft FY2026-2032 Transportation
Improvement Program, the budget(s) of transportation projects.

Public Comment Period: September 5 - September 15, 2025
Total number of comments received by COMPASS: 2

Topic:

This proposed change would increase local participating funds to meet the final engineers estimate on the Middleton Road, SH-55 (Karcher Road)
to Flamingo Avenue project in the City of Nampa.

Comment Name, Zip
(The comments below are verbatim, as submitted by the Staff Response Code,
commenter. As such, typographical errors have not been corrected.) Affiliation
I agree with the increased budget, with all the construction in the Thank you for your comments; they will be shared Stephanie
valley it is not surprising. Additionally, I support improving with the City of Nampa and the COMPASS Board of Wicks

transportation in the valley.

Directors.

I support this proposed change that will increase local participating
funds to meet the final engineer's estimate on the Middleton Road,
SH-55 (Karcher Road) to Flamingo Avenue project in the City of
Nampa.

Thank you for your comments; they will be shared
with the City of Nampa and the COMPASS Board of
Directors.

Rob Hartsock
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COMPASS

COMMUNITY PLANNING ASSOCIATION
of Southwest Idaho

RTAC AGENDA ITEM V-A
Date: September 24, 2025

Topic: Resilience Improvement Plan

Request/Recommendation:
This is an information item only.

Background/Summary:

The Infrastructure Investment and Jobs Act established the Promoting Resilient Operations for
Transformative, Efficient, and Cost-Saving Transportation (PROTECT) program to help make
surface transportation more resilient to natural hazards. The PROTECT program includes both
formula funding as well as competitive grant opportunities.?

Consistent with the PROTECT program, COMPASS has begun developing a Resilience
Improvement Plan for Ada and Canyon Counties that will:

e Establish a baseline understanding of resilience planning
e Analyze asset criticality and vulnerability specific to Ada and Canyon Counties
e Develop a list of priority projects to inform other planning and funding efforts

For this plan COMPASS has partnered with High Street Consulting Group and Atlas Strategic
Communications. COMPASS’ work is supported by local stakeholders and subject matter experts
to identify the most relevant hazards to transportation infrastructure, review criticality and
vulnerability of assets, and help define priorities.

In this meeting, COMPASS staff will share the purpose of the Resilience Improvement Plan,
literature review (attached) findings, project status, and timeline.

Next Steps:
The COMPASS Resilience Improvement Plan is scheduled to be completed in March 2026.

More Information:
1) Attachment: Literature Review
2) For detailed information contact: Austin Miller, Planning Team Lead, at 208/475-2239 or
amiller@compassidaho.org.

T:\FY25\600 Projects\661 Long-Range Planning\Environmental\Resilience\09.24.2025 RTAC Memo_Resilience.docx
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Introduction

Natural hazards and extreme weather events present significant risks to transportation
infrastructure, threatening the continuity of service and undermining long-term investments. In
response, resilience planning has emerged as a strategic approach to safeguard assets and
ensure reliable mobility during and after disruptive events.

Resilience is defined as “the ability to anticipate, prepare for, and/or adapt to changing
conditions and/or withstand, respond to, and/or recover rapidly from disruptions” (FHWA, 2017).
In the context of transportation, resilience means designing systems that can endure and recover
from hazards such as flooding, wildfires, extreme heat, and seismic activity.

The objective of resilience planning is to identify system vulnerability, prioritize critical
infrastructure, and enhance regional capacity for response and recovery. These efforts support
improved safety, minimized economic disruption, and accelerated recovery. The COMPASS
Resilience Improvement Plan (RIP), in alignment with the FHWA PROTECT program, advances
these goals through a strategic framework tailored to Ada and Canyon Counties.

Context

Regional Overview

Ada and Canyon Counties form the COMPASS planning area, characterized by a diverse and
growing population, a dynamic economy, and evolving land use patterns. According to
Communities in Motion 2050 (COMPASS, 2022), the region is experiencing increased urbanization,
with development expanding into previously rural areas. Regional land use trends show a mix of
high-density urban development and low-density suburban and rural expansion. This growth will
increase demand on the region’s transportation network and contribute to increased hazard
exposure, intensifying the need for resilient infrastructure that can support both current and future
demands.

The region’s climate and geography further increase the need for resilience. The Boise River,
mountainous terrain, and semi-arid climate contribute to a range of environmental challenges,
including flooding, wildfires, and extreme heat events.

This context underscores the importance of integrating resilience into transportation planning to
ensure infrastructure investments remain effective and responsive to evolving regional needs.

History of Resilience Planning

Idaho has a growing history of resilience planning, with several initiatives underway or completed.
The Idaho Transportation Department (ITD) is developing a Resilience Strategy, and both state
and county-level Hazard Mitigation Plans provide foundational data on historical hazards and risk
areads.

COMPASS itself has also previously explored resilience. In 2021, a Boise State University
researcher published Understanding Current Resilience Practices and Their Application to the
Treasure Valley, which identified planning gaps and best practices (Klopfenstein, 2021). The
report supported development of the Transportation Resilience chapter of the COMPAS long-
range plan Communities in Motion 2050.

At the federal level, FHWA has created the Promoting Resilient Operations for Transformative,
Efficient, and Cost-saving Transportation (PROTECT) program, which supports planning and
implementation efforts to make surface transportation systems more resilient to natural hazards

highstreetconsulting.com | 240.252.5111 Page 1
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(USDOT 2024). The program emphasizes vulnerability assessments, criticality analysis, and
integration with broader transportation planning efforts. The COMPASS RIP will be consistent with
the requirements of the program.

Resilience Planning Overview

Development of the RIP requires the identification of transportation assets with the highest risk of
disruption from natural hazards, where risk is determined by the probability of exposure and
potential consequences of damage or disruption to an asset (USDOT 2024). Statewide, regional,
and local resilience and hazard mitigation plans help identify relevant natural hazards, with
further research deepening understanding of both historical exposure patterns and future
projections. Next, asset data is collected to build a detailed inventory of infrastructure assets. The
criticality of each asset is then evaluated, which indicates the assets’ importance to regional
transportation functions and underserved communities. Together, these datasets form the
foundation for assessing vulnerability—evaluating how exposed and sensitive each asset is to
specific hazards.

Once exposure and criticality are understood, the plan will identify adaptation options. These
strategies may include physical upgrades, policy changes, or operational adjustments aimed at
reducing risk, enhancing system performance during adverse conditions, and improving system
recovery after events. The results of these assessments and proposed adaptations will then be
incorporated into decision-making processes, ensuring that resilience is embedded in
transportation planning, investment prioritization, and project development.

Ultimately, the outcomes of this resilience planning process will include a deeper understanding of
regional vulnerabilities, a prioritized list of projects based on risk and importance, and a stronger
foundation for integrating resilience into all aspects of transportation decision-making.

Hazards

Six of the 11 sources evaluated for this literature review helped identify the natural hazards most
relevant for Ada and Canyon Counties:

Idaho Transportation Department (ITD) Resiliency Strategy (In Development)
State of Idaho Hazard Mitigation Plan

Ada County Multi-Hazard Mitigation Plan

Canyon County All-Hazard Mitigation Plan

Boise Climate Adaptation Assessment

Impacts of Climate Change on Idaho’s Infrastructure

Table 1 summarizes the types of hazards included in the resilience and hazard mitigation plans
reviewed. A total of 16 hazards are included in at least one of the sources. Six of these hazards
were identified as most relevant to the COMPASS region. These hazards were selected for detailed
analysis based on their frequency, severity, and potential impact on transportation infrastructure.
These are:

Wildfires

Floods
Landslides
Earthquakes
Extreme heat
Extreme weather

highstreetconsulting.com | 240.252.5111
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The following hazards are less relevant to the region and relate less to the RIP effort, and are
therefore not covered further in this literature review:

e Volcanic eruptions and avalanches
o Unlikely to affect Ada and Canyon Counties
e Droughts and extreme cold
o Limited transportation impacts
e Thunderstorms, heavy precipitation, lightning, straight-line winds, winter storms, hail, and
tornadoes
o Combined into “extreme weather”
e Dam failure
o Included in floods

highstreetconsulting.com | 240.252.5111
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Table 1: Hazards Analyzed by Source
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ITD Resiliency
Strategy (In
development) X X X X Xz

State Hazard
Mitigation
Plan X X X X X X X X2 X X X X X X

Ada County
Hazard

Mitigation X X X X X X X X X X X X X X X

Plan

Canyon
County Hazard
Mitigation X X X X X X X X X X X

Plan

Boise Climate
Adaptation

Assessment X X X X X

Impacts of

Climate

Change on X X X X X

Idaho’s

Infrastructure

Count 6 6 5 4 4 4 4 3 3 3 3 2 2 2 2 2

! The ITD Resiliency strategy includes avalanches in its chapter on landslides
2 The State of Idaho Hazard Mitigation Plan includes dam failures in its chapter on floods
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L. N
Wildfires

Wildfires are an increasingly frequent occurrence across the western United States and are one of
the most significant hazards facing Ada and Canyon Counties. The term is generally used to refer
to “an unplanned fire caused by lightning or other natural causes, by accidental (or arson-caused)
human ignitions, or by an escaped prescribed fire” (IOEM, 2023). Fires pose a serious hazard due
to their scale and the damage they produce. Once started, fires can be very difficult to control,
often traveling quickly and producing smoke that can damage air quality hundreds of miles away.

Idaho’s wildlands are home to two primary ecosystems that are vulnerable to wildfires: forests
and rangeland. Populated areas near these fire-prone ecosystems are especially vulnerable. This
boundary area is known as the “wildland-urban interface” (WUI). Structures in this area are often
in close proximity to vegetation, a major fuel source, resulting in ideal conditions for fire to
spread.

The WUI has grown considerably over recent decades amid the region’s strong population and
economic growth, increasing the risk to communities. Today, much of Ada and Canyon Counties is
considered to be in the WUI area. As more of the WUI is developed, the risk will increase. Ongoing
shifts in the area’s climate may also increase the risk, as warmer, drier conditions result in
additional fuel.

The primary transportation impact from wildfires is direct domage to infrastructure. In addition,
fires in populated areas frequently require evacuations, so emergency plans must account for fire
risk when designing evacuation routes and communication plans. Wildfires also create smoke,
which makes breathing difficult and can cause illness, especially for vulnerable populations (IOEM
2023). This can be very dangerous for people who frequently walk or bike. They also alter the
topography of burned areas and can increase the risk of landslides and flooding.

Existing plans have used several metrics to assess hazard levels. In addition to whether an area is
included in the WUI, analyses often incorporate metrics on an area’s likelihood to burn, the
anticipated behavior of a fire in that area, and the magnitude of impacts. Risk data has been
published by the Federal Emergency Management Agency (FEMA) and the US Forest Service.
Some approaches also use climatology to incorporate the role of weather in fire risk, both
spatially and temporally.

Floods

There are many types of flooding, each with their own causes and effects. Riverine floods occur
when the water in a stream or river escapes its banks. This is usually the result of sustained
rainfall over a large area, which causes flooding in small streams, eventually flowing into larger
rivers. This can present two hazards: inundation, in which water and debris flow through normally
dry areas, and channel migration, in which erosion causes a change in the normal course of the
river.

Stormwater runoff flooding is a result of drainage issues. Heavy rain events can overwhelm the
capacity of stormwater systems and ground infiltration. This results in flooding, usually outside of
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natural flood plains. This type of flooding is most prevalent in urbanized areas due to their use of
impervious ground cover.

Flash flooding is “a rapid and extreme flow of high water into a normally dry area, or a rapid
water level rise in a stream or creek above a predetermined level, beginning within 6 ho