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Item VI-A



Topic: FY2027 UPWP

Purpose: Approve the FY2027 Unified 
Planning Work Program and Budget
(UPWP). 

Meg Sonnen
Director of Operations
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UPWP Process

Mar 26:  Finance 
Committee 

reviewed 5-year 
projections and 
recommended 

approval of 
member dues

Apr 27:  Board 
approved member 

dues

Jun 18:  Finance 
Committee 

reviewed draft 
UPWP and had 
opportunity to 

provide feedback

Jul 23:  Finance 
Committee 

recommended 
approval of FY2027 

UPWP 

Aug 17:  Board is 
asked to approve 

UPWP

Sep 1:  Approved 
UPWP is due to 

ITD/FHWA

Oct 1:  Fiscal Year 
2027 begins





Federal Grants FY2027

Consolidated Planning Grant FY26 $59,533
Consolidated Planning Grant FY27 $1,795,000
STBG-TMA Off the Top planning funds $403,998
STBG-TMA Off the Top for transportation priorities poll $362,410
STBG-TMA Off the Top for fiscal impact tool $185,320
STBG-TMA Off the Top for performance measure framework $231,650
STBG-TMA smart corridors $129,724
STBG-TMA TSMO plan $370,640
STBG-TMA CIM 2055 $287,743
FHWA Safe Streets and Roads for All SPEARS $161,367

Total federal grants $3,987,385



Other Contracts and Agreements FY2027

Orthophotography – participant contributions $125,000
Interest income $60,000
Project development Caldwell and Eagle $35,000

Total other revenues $220,000



Draws from Fund Balance FY2027

CIM Implementation grants $100,000
Local match – CIM 2055 $22,793
Local match – Off the Top fiscal impact tool $14,680
Local match – SS4A SPEARS $40,516
Local match – Off the Top transportation priorities poll $28,708
Local match – TSMO and smart corridors $39,687
Local match – Off the Top performance measure framework $18,350
Draw from fund balance to cover shortfall $186,782

Total draw from fund balance $451,516





Summary of payroll cost budget changes
• Cost of living adjustment 3%

• CPI-U, West for 12 months ended June 2026 = 3.2%

• Merit pool of 2% to recognize performance

• Added budget to cover the 6.44% increase for Executive 
Director approved by Board at June 15, 2026, meeting

• 3% increase to benefits

• Cost share for medical premiums for covered spouses





Direct Expenses FY2027

Communities in Motion 2055 – outreach, graphics, editing, and printing $129,500
Communities in Motion 2055 – unprogrammed $181,036
Safe Streets and Roads for All SPEARS $164,206
Performance measure framework $198,707
Bike counter management $21,300
Transportation improvement program outreach $6,500
Project development program $285,000
Grant research and development $30,000
CIM implementation grants $100,000



Direct Expenses, Continued FY2027

Fiscal impact tool $153,004
Communication and education $58,650
Government affairs $99,500
Transportation priorities poll $352,849
Staff development $45,000
Committee support $2,000
Regional travel demand model $20,000
TSMO and smart corridors $475,370
GIS maintenance $199,500
Direct operations and maintenance $143,250

Total direct expenses $2,665,372





Questions?



Recommended motion
The COMPASS Board of Directors adopts Resolution 14-2026, 
approving the FY2027 Unified Planning Work Program and Budget.  



Item VI-B



Topic: FY2027 Communities in 
Motion Implementation Grants 
and Project Development 
Program Projects

Purpose: Approve FY2027 Communities in Motion 
Implementation grant and Project Development 
Program project rankings

Matt Carlson
Grant Writer and Administrator
Page 103 



Overview

•Review the ranking process 

•Final rankings 

•Next steps





Application Process
Project Applications

Staff Determines Eligibility

RTAC Ranks CIM 
Implementation and Project 

Development (June 3-17)

RTAC Recommends Funded 
Project Rankings (July)

COMPASS Board                                                                  
Approves (August)



Purpose of Ranking

• Support of CIM goals

• Describe project’s impact

Outcomes

• Integrates products

• Objective evaluation

• Facilitate conversations



Applications: 
Communities in Motion Implementation Grants

Project Sponsor 
Willis Road Pedestrian Crosswalk Middleton

Alpine Latah Interim Safety Improvements Boise

Bicycle/Pedestrian Map Update Nampa

Chip Seal Project Wilder

Ada County Bike Map Update ACHD



Project Sponsor Selections Ranking

Willis Road Pedestrian Crosswalk Middleton 90 1

Alpine Latah Interim Safety Improvements Boise 64 2

Chip Seal Project Wilder 51* 3

Bicycle/Pedestrian Map Update Nampa 52 4

Ada County Bike Map Update ACHD 43 5

Summary Ranking:
Communities in Motion Implementation

*RTAC recommended the City of Wilder project be ranked third, and the City of Nampa project 
be ranked fourth at the July 22, 2026, RTAC meeting



Project Sponsor 
Willis Road and Hartley Lane Intersection Improvements Middleton

Amity Pathway Feasibility Study Boise

Friendship Bridge BSU

Applications:
Project Development Program



Project Sponsor Selections Ranking
Willis Road and Hartley Lane Intersection 
Improvements Middleton 37 1

Amity Pathway Feasibility Study Boise 30 2

Friendship Bridge BSU 23 3

Summary Ranking:
Project Development Program



Summary

• Review final rankings 

• Provide discussion among all member agencies

• Adjust rankings 



Process Project Applications

Staff Determines Eligibility

RTAC Ranks CIM 
Implementation and Project 
Development Applications  

(June 3-17)

RTAC Recommends Funded 
Project Rankings (July)

COMPASS Board                                                                  
Approves (August)

COMPASS Staff Develops 
Agreements (September) 

Call for Projects (September)



Questions?



Recommended Motion
The COMPASS Board of Directors approves the FY2027 Communities 
in Motion Implementation Grant and Project Development Program 
project rankings. 



Item VI-C



Topic: TIP Policies and 
Procedures

Purpose: Approve proposed updates 
to TIP policies and procedures.

Toni Tisdale
Principal Planner, Resource Development Team Lead
Page 107



Introduction
• Overview
• Updates

• Six TIP Policies 
• Two TIP Procedures
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Turning 
Planning 
into 
Projects



Which Policies and Procedures?
• Six Policies 

• Annual TIP Update
• Amendment
• Balancing
• Federal Highway Funding  

Eligibility
• Funding (targets)
• Rural Prioritization

• MPO Areas and non-MPO Areas

• Two Procedures
• Changes to the TIP
• Delivery of Federal-Aid Projects

Addendum: Urban Balancing Rule Book



Overview of Changes

Annual Review

Make it easier to 
find information

Complete Reformatting

• Combined all current policies, 
processes, and procedures into one 
document

• Memo outlines substantive changes, 
but not minor ones

See Supplemental



Annual TIP Update Policy

No substantive 
changes.



Amendment Policy

iv. The COMPASS Executive Director determines significance of a major change.



Balancing Policy

4. Cover cost overruns/project needs and/or advance funds for 
projects in non-STBG-TAP, or CRP programs in the following 
priority order:
A. Advance the construction phase A change order on a 

construction project that is already under contract or 
increased cost on a construction project programmed in the 
current fiscal year 

B. Right-of-way phase
C. Design phase
D. Construction phase (advance funds)
E. Planning projects or studies 



Federal Highway Funding Eligibility 
Policy

No substantive 
changes.



Funding Policy

No substantive 
changes.
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No substantive 
changes.



In process.
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Changes to the TIP Delivery of Federal-Aid 
Projects

Procedures

No substantive changes.
(Updated contact information)



Addendum – Urban Balancing Rule Book

For information 
only

ITD 
District MPO Urban Area

1 Kootenai Metropolitan Planning Organization 
(KMPO) Coeur d’Alene

2 Lewis-Clark Valley Metropolitan Planning 
Organization (LCVMPO)

Lewiston, Idaho 
and Clarkston, 

Washington

3 Community Planning Association of Southwest 
Idaho (COMPASS) Nampa

4 Magic Valley Metropolitan Planning Organization 
(MVMPO) Twin Falls

5 Bannock Transportation Planning Organization 
(BTPO) Pocatello

6 Bonneville Metropolitan Planning Organization 
(BMPO) Idaho Falls



Questions?



Recommended Motion

The COMPASS Board of 
Directors approves the 
consolidation and changes to 
TIP policies, as presented.



Item VI-D



Topic: Communities in Motion 2050 
(CIM 2050) and FY2027-2033 
Regional Transportation 
Improvement Program (TIP)

Purpose: Adopt resolutions amending 
CIM 2050 and approving the TIP.

Toni Tisdale
Principal Planner, Resource Development Team Lead

Austin Miller
Principal Planner, Planning Team Lead



Introduction
• CIM 2050 Amendments
• Draft FY2027-2033 TIP
• Public Comments
• Timeline

Graphic credit: Unsplash@markuswinkler 

Page 109 and Supplemental



Why amend CIM?
CIM 2050-funded projects include:
• Capital projects on I-84, state highways, principal arterials
• Intersections using federal funds
• Other projects that use federal funds



Why amend CIM?

Amendment to CIM 2050…

… mirrors changes to local plans, capital 
improvement programs, and budgets

… enables work to begin on funded projects



Amending CIM 2050
Add: Access to Opportunity Construction Phases                   
in the City of Garden City
• 43rd Street – Ustick Road to Boise River

• Construct new curb, gutter, sidewalk,                                   
and pedestrian ramps where none currently exist

• Kent Street – US 20/26 (Chinden Boulevard) to 
Alworth Street

• Construct a new multi-use pathway where bicycle 
and pedestrian facilities do not currently exist

• Sponsoring Agency: ACHD
• Years: 2027-2030
• Cost: $4,170,000
Page 112 



Amending CIM 2050
Reclassify: Ustick Road, Franklin Boulevard to 11th 
Avenue in the City of Nampa
• Project to widen Ustick Road was identified as 

“funded” in CIM 2050, but funding is no longer 
anticipated in the near term.

• Project will remain a priority in CIM 2050 but   
will be reclassified as “unfunded.” 

• Sponsoring Agency: City of Nampa
• Years: Unfunded
• Cost: $7,000,000

Page 112 



Resolutions

Resolution 15-2026
• Amend CIM 2050

Resolution 16-2026
• Approve FY2027-2033 TIP



FY2027-2033 TIP

Supplemental



Public Comments
• July 1 through 31, 2026

• 29 people commented
• 15 comments related to CIM 2050 Amendment
• 24 comments related to the draft FY2027-2033

………
____________

………………
____________

“…..”



Overview of Public Comments 

See Supplemental

My comments aren’t so much about 
the projects in the TIP, but rather 
some glaring project needs that aren’t 
listed…

The 43rd Street, Ustick to the Boise 
River project is a much needed 
project for residents on the Bench 
and in Garden City…

The projects all look fine, but I’m 
concerned about the projects that 
are “unfunded” …

…Are there any plans to improve 
the ability to bike up/down the 
hill on Amity? …

Glad to hear about the new sidewalks in 
Garden City – they need it! …

I’m happy to see projects on this 
list to include all types of 
mobility in the valley. I’d like to 
see increased investment in 
pathways …

Construction companies start 
tearing up roads then the 
equipment sits for months before 
the construction is finished…

It seems like the 
pavement 
preservation 
program on SH-
69 should be 
widening. ITD 
had a long study 
on it…



Draft FY2027-2033 Boise and Elmore 
County Project Lists

Supplemental



Approval Timeline

Regional 
Approval
• RTAC and 

COMPASS Board
• August

State 
Approval
• IT Board
• September

Submittals
• TIP and STIP 
• September or 

October

Federal 
Approval
• FHWA and FTA
• November



Questions?



Recommended Motion

The COMPASS Board of Directors adopts:
• Resolution 15-2026 amending CIM 2050
• Resolution 16-2026 approving the 

FY2027-2033 TIP
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