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COMPASS

COMMUNITY PLANNING ASSOCIATION
of Southwest Idaho

Working together to plan for the future

Community Planning Association of Southwest Idaho
2022 COMPASS Board of Directors

GENERAL MEMBERS

SPECIAL MEMBERS

EX-OFFICO MEMBERS

Ada County:

Commissioner Kendra Kenyon
Commissioner Rod Beck
Commissioner Ryan Davidson

Boise State University:
President Marlene Tromp

Governor’s Office:
Bobbi-Jo Meuleman, Deputy Chief of
Staff

Ada County Highway District:
Commissioner Dave McKinney
Commissioner Jim Hansen
Commissioner Mary May

Capital City Development
Corporation:
John Brunelle, Executive Director

Greater Boise Auditorium District:
Pat Rice, Executive Director

Canyon County:
Commissioner Keri Smith
Commissioner Leslie Van Beek
Commissioner Pam White

Idaho Department of
Environmental Quality:
Aaron Scheff, Regional Administrator

Southwest District Health
Department:
Nikole Zogg, District Director

Canyon Highway District No. 4:
Commissioner Jay Gibbons

Idaho Transportation
Department:
Caleb Lakey, District 3 Engineer

City of Boise:

Mayor Lauren McLean
Councilmember Elaine Clegg
Councilmember Holli Woodings

Valley Regional Transit:
Kelli Badesheim, Executive Director

City of Caldwell:
Mayor Jarom Wagoner
Brent Orton, Public Works Director

City of Eagle:
Mayor Jason Pierce
Nichoel Baird Spencer, Planner III

City of Garden City:
Mayor John Evans

City of Greenleaf:
Councilmember Dan Hyer

City of Kuna:
Mayor Joe Stear
Councilmember Warren Christensen

City of Melba:
Mayor Cory Dickard

City of Meridian:
Mayor Robert Simison
Bill Nary, City Attorney
Charlie Rountree

City of Middleton:
Mayor Steve Rule

City of Nampa:

Mayor Debbie Kling
Councilmember Victor Rodriguez
Tom Points, Public Works Director

City of Notus:
Mayor David Porterfield

City of Parma:
Tina Wilson

City of Star:
Mayor Trevor Chadwick

City of Wilder:
Chelsie Johnson, Public Works Superintendent

Golden Gate Highway District No. 3:
Bob Watkins, Director of Highways
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MAKING A MOTION:

1. Seek recognition from the chair.

2. When you are recognized, say, “I move...”
State your motion clearly, concisely, and
completely.

3. Wait for someone to “second” your
motion.

A “second” does not imply the person making the
second agrees with the motion — only that he/she
agrees it should be debated.

4. Wait while the chair restates the motion.
Be prepared to provide the motion to the chair in
writing, if needed or requested, to ensure the
chair accurately restates it.

5. Respectfully debate your motion.

As the person making the motion, you have the
right to speak first, but do not have to. When you
speak, state your opinion then respectfully listen
to, and consider, other opinions.

6. Wait for the chair to take a vote.

After discussion is complete, the chair will call for
a vote.

7. Listen as the chair announces the result

of the vote.

Motions to Protect Rights:

e Division of the Assembly

Point of order

Appeal chair’s ruling

Point of information

e Parliamentary inquiry

Motions to Choose Voting Methods:

o Vote by ballot, roll call, counted vote

e Choose method of nominations

e Open or close nhominates or the polls

Motions to Delay Action:

e Refer to a committee

e Postpone to a definite time

e Recess

e Adjourn

e Postpone indefinitely

e Lay on the table

Motions to Vary the Procedures:

e Suspend the rules

e Divide the guestion

e Request to withdraw a motion

To Change a Proposed Motion:
Amend Motions to Raise Urgent Issues:

e Request relief from duty — or resign

Motions to Re-examine:

e Question of privilege

e Reconsider

e Orders of the day

e Object to consideration

e Rescind/Amend something previously
adopted

Motions to Control Debate:

e Take from the table

e Limit debate

e Discharge a committee

e Previous gquestion

TABLE OF RULES RELATING TO MOTIONS:

Motion Debate? Amend? Vote

Adjourn No No Majority

Amend Yes Yes Majority

Amend Something Previously Yes Yes (a) Majority with notice; or (b) 2/3;

Adopted or (c) Majority of entire
membership

Appeal Normally No Majority in negative required to
reverse chair’s decision

Commit Yes Yes Majority

Debate, Close (Previous No No 2/3

Question)

Debate, Limit or Extend No Yes 2/3

Limits of

Main Motion Yes Yes Majority

Postpone Yes Yes Majority

Previous Question No No 2/3

Recess No Yes Majority

Reconsider If motion to be No Majority

reconsidered debatable

Rescind Yes Yes (a) Majority with notice; or (b) 2/3;
or (c) Majority of entire
membership

Refer (Commit) Yes Yes Majority

Suspend the Rules (of Order) No No 2/3

Suspend the Rules (standing No No Majority

or convention standing rules)

Voting, motions relating to No Yes Majority

T:\FY19\900 Operations\900 Direct Operations-Maint\Board\How to Make a Motion.docx
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2022 COMPASS BOARD MEETING DATES

COMPASS BOARD LOCATION KEY
MEETING DATE/TIME ITEMS
Confirm Finance Committee Membership
Approve Extension of Delivery Deadlines on Local
Federal-Aid Projects
COMPASS Adopt Resolution Amending the FY2022-2028 Regional

February 28, 2022
1:30 pm - 3:30 pm

700 NE 2nd Street
Meridian, Idaho

Transportation Improvement Program (TIP)

Approve Revisions to the COMPASS Employment Policies
Approve Revisions to the COMPASS Records Policy
Approve Updated Transportation Improvement Program
(TIP) Policies

April 18, 2022
1:30 pm - 3:30 pm

COMPASS
700 NE 2nd Street
Meridian, Idaho

Accept 2022 Population Estimates
Approve FY2022 General and Special Membership Dues

June 20, 2022
1:30 pm - 3:30 pm

COMPASS
700 NE 2nd Street
Meridian, Idaho

Consider Executive Committee’s Recommendation
Regarding the Executive Director’s Annual Performance
Evaluation

Approve End-of-Year Program and Redistribution
Priorities

Approve FY2024-2030 COMPASS Funding Application
Guide

August 15, 2022
1:30 pm - 3:30 pm

COMPASS
700 NE 2nd Street
Meridian, Idaho

Approve FY2023 Communities in Motion (CIM)
Implementation Grants and Project Development
Program Projects

Approve FY2023 Resource Development Plan

Adopt Resolution Approving the FY2023 Unified Planning
Work Program and Budget (UPWP)

Approve COMPASS Workgroup Charters

October 17, 2022
1:30 pm - 3:30 pm

COMPASS
700 NE 2nd Street
Meridian, Idaho

Establish 2023 COMPASS Board and Executive Committee
Meeting Dates and Location. Provide 30 Day Notice of
Annual Meeting

Adopt Resolution Approving FY2023-2029 Regional
Transportation Improvement Program (TIP) and
Associated Air Quality Conformity Demonstration

Adopt Resolution Approving Rural Application
Prioritization

December 19, 2022
Holiday Luncheon
12:00 pm

Annual Meeting
1:30 pm - 3:30 pm

Nampa Civic Center 311
3rd Street South
Nampa, Idaho

Confirm 2023 Board Officers: Chair, Chair Elect, Vice
Chair, Immediate Past Chair. Elect Secretary-Treasurer
Confirm Regional Transportation Advisory Committee
Membership

e Approve 2023 Federal Transportation Policy Positions
o Approve 2023 Idaho Legislative Session Position

Statements
Adopt Resolution Approving Revision 1 of the FY2023
Unified Planning Work Program and Budget (UPWP)
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COMMUNITY PLANNING ASSOCIATION

of Southwest Idaho

COMPASS BOARD OF DIRECTORS’ MEETING
FEBRUARY 28, 2022 - 1:30 PM
COMPASS - 15T FLOOR BOARD ROOM
700 NE 2NP STREET
MERIDIAN, IDAHO

ZOOM CONFERENCE CALL

Facebook Live Streaming - https://www.facebook.com/COMPASSIdaho
(Subject to availability and functionality of connection.)

Board members can participate in the meeting in-person or via Zoom conference call.
The 1st floor Board room is open for in-person attendance, but has limited capacity. In-person
attendees must maintain physical distance and should wear a mask at all times in the COMPASS
building, if not fully vaccinated.

Please specify whether you plan to attend in-person or virtually when RSVPing to Hailey Townsend
at htownsend@compassidaho.org or 208-475-2232.

Written comments may be submitted by email to info@compassidaho.org. Comments can also be
left by voicemail. Please call 208-475-2232 to record comments. Commenters must provide their
name for the record. Comments identified by name that are received by 10:00 am on February
28, 2022, will be provided to the Board members and read into the record during the meeting.

** AGENDA **
I. CALL TO ORDER (1:30)

II. OPEN DISCUSSION/ANNOUNCEMENTS

III. CONSENT AGENDA

Page7 *A. Approve December 20, 2021, COMPASS Board Meeting Minutes

Page 11 *B. Receive Approved November 9, 2021 Executive Committee Meeting Minutes
and December 2, 2021, Finance Committee Meeting Minutes

Page 18 *C. Approve List of Records for Destruction

Page 20 *D. Confirm Finance Committee Membership

Page 21 *E. Approve Revised Employment Policies and Procedures

rpage 75 *F. Ratify Resolution Approving Revision 2 of the FY2022 UPWP

Page 103 ¥*G. Ratify Modification to the FY2022-2028 Regional Transportation Improvement
Program (TIP)

Page 108 ¥*H. Approve Regional Transportation Advisory Committee Members

I. Approve Rescheduling June 20, 2022 COMPASS Board of Directors’ Meeting to

June 27, 2022
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IV. SPECIAL ITEMS

1:35 A. Status Report - Air Quality Update

David Luft will provide an update on air quality issues in the Treasure Valley.

V. ACTION ITEMS
1:55 *A, Approve Communities in Motion 2050 (CIM 2050) Project Toni Tisdale

Page 110

2:10 *B.

Page 122

2:20 *C.

Page 143

Scoring Process
Toni Tisdale will seek COMPASS Board of Directors’ approval of the CIM 2050 project
scoring process.

Adopt Resolutions Amending Communities in Motion 2040 2.0 Toni Tisdale
(CIM 2040 2.0) and FY2022-2028 Regional Transportation

Improvement Program (TIP)

Toni Tisdale will seek COMPASS Board of Director’s adoption of resolutions to amend
CIM 2040 2.0 and FY2022-2028 TIP to add projects for the City of Kuna and the Ada
County Highway District (ACHD), as well as modify the cost of three projects.

Approve State Street Corridor Memorandum of Kelli Badesheim
Understanding (MOU)

Kelli Badesheim will present an update on the State Street Corridor MOU and

request approval by the COMPASS Board of Directors.

VI. INFORMATION ITEMS

2:30 *A.
Page 152
2:40 *B.
Page 157
2:55 *C.
Page 163
3:00 D.

Review Development of Communities in Motion 2050 (CIM 2050) Carl Miller
Carl Miller will review progress on developing CIM 2050.

Review CIM 2050 Funded Projects and Unfunded Needs Mary Ann Waldinger
Mary Ann Waldinger will review CIM 2050 funded projects and
unfunded needs.

Review Updates to Communities in Motion 2040 2.0 Liisa Itkonen
(CIM 2040 2.0)
Liisa Itkonen will review updated 2021 information in CIM 2040 2.0.

Status Report - State & Federal Legislative Issues Ken Burgess
Ken Burgess will provide an update on the latest legislative developments
at the state and federal levels.

VII. EXECUTIVE DIRECTOR'’S REPORT (INFORMATION ONLY) (3:15)

Page 183 ¥A.
Page 194 ¥B.
Page 198 *C,
Page 199 *D.
Page 204 ¥E.
Page 228 *F.

Staff Activity Reports

Status Report - Current Air Quality Data

Status Report - Regional Transportation Advisory Committee Attendance
Administrative Modifications

Status Report - Project Milestone Report

Correspondence - 2022 COMPASS Federal Transportation Planning
Certification Review

VII. ADJOURNMENT

*Enclosures. Times are approximate. Agenda is subject to change.

Those needing assistance with COMPASS events or materials, or needing materials in alternate formats, please call
208-475-2229 with 48 hours advance notice.

Si necesita asestencia con una junta de COMPASS, o necesita un documento en otro formato, por favor llame al 208-475-2229 con 48 horas

de anticipacién.

\\cpa.local\dfs\Shared\FY22\900 Operations\Board\2022 Packets\February 2022\agenda22822.docx
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Working together to plan for the future

COMPASS

COMMUNITY PLANNING ASSOCIATION
of Southwest Idaho

COMPASS BOARD OF DIRECTORS’ MEETING
DECEMBER 20, 2021
COMPASS, 15T FLOOR BOARD ROOM
700 NE 2"° STREET, MERIDIAN, ID
ZOOM CONFERENCE CALL

**MINUTES**

ATTENDEES: Kelli Badesheim, Valley Regional Transit, via telephone
Nichoel Baird Spencer, City of Eagle, via telephone
Rod Beck, Commissioner, Ada County, via telephone
Elaine Clegg, Councilmember, City of Boise, Immediate Past Chair, via
telephone
Ryan Davidson, Commissioner, Ada County, via telephone
Matt Edmond for John Brunelle, Capital City Development Corporation, via
telephone
John Evans, Mayor, City of Garden City, via telephone
Jim Hansen, Commissioner, Ada County Highway District, via telephone
Kendra Kenyon, Commissioner, Ada County, via telephone
Debbie Kling, Mayor, City of Nampa, Vice Chair, via telephone
Caleb Lakey, Idaho Transportation Department - District 3, via telephone
Mary May, Commissioner, Ada County Highway District, Secretary-
Treasurer, in person
Lauren McLean, Mayor, City of Boise, via telephone
Garret Nancolas, Mayor, City of Caldwell, Chair, via telephone
Brent Orton, City of Caldwell, via telephone
Caleb Hood for Jessica Perreault, Councilmember, City of Meridian, via
telephone
Tom Points, City of Nampa, via telephone
Charlie Rountree, City of Meridian, in person
Becky Crofts for Steve Rule, Mayor, City of Middleton, via telephone
Aaron Scheff, Idaho Department of Environmental Quality, via telephone
Robert Simison, Mayor, City of Meridian, via telephone
Joe Stear, Mayor, City of Kuna, Chair Elect, in person
Matt Stoll, Executive Director, Community Planning Association, Ex officio, in
person
John Buckwalter for Marlene Tromp, Boise State University, via telephone
Pam White, Commissioner, Canyon County, via telephone
Tina Wilson, City of Parma, via telephone
Holli Woodings, Councilmember, City of Boise, in person
Nikole Zogg, Southwest District Health, Ex officio
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MEMBERS Trevor Chadwick, City of Star
ABSENT: Cory Dickard, Mayor, City of Melba
Jay Gibbons, Commissioner, Canyon Highway District No. 4
Chelsie Johnson, City of Wilder
Kurt Kopadt, City of Greenleaf
Dave McKinney, Commissioner, Ada County Highway District
Jason Pierce, Mayor, City of Eagle
David Porterfield, Mayor, City of Notus
Victor Rodriguez, Councilmember, City of Nampa
Keri Smith, Commissioner, Canyon County
Leslie Van Beek, Commissioner, Canyon County
Bob Watkins, Golden Gate Highway District No. 3

OTHERS: Eric Adolfson, Community Planning Association, via telephone
Clair Bowman, City of Nampa, via telephone
Lisa Brady, Valley Regional Transit, via telephone
Bre Brush, City of Boise, via telephone
Ken Burgess, Veritas Advisors, via telephone
Julie DelLorenzo, Idaho Transportation Department, via telephone
Ryan Field, City of Star, via telephone
Ryan Head, Ada County Highway District, via telephone
Liisa Itkonen, Community Planning Association, via telephone
Meg Larsen, Community Planning Association, via telephone
Amy Luft, Community Planning Association, via telephone
Carl Miller, Community Planning Association, via telephone
Hunter Mulhall, Community Planning Association, via telephone
Toni Tisdale, Community Planning Association, via telephone
Hailey Townsend, Community Planning Association, in person

CALL TO ORDER:

Chair Elect Joe Stear called the meeting to order at 1:32 p.m.

OPEN DISCUSSION/ANNOUNCEMENTS

Chair Garret Nancolas thanked the COMPASS Board for his time serving as Board Chair. Matt
Stoll announced the passing of former COMPASS employee, Ross Dodge.

SPECIAL ITEMS

A. Leadership in Motion Award Presentation

Matt Stoll announced and congratulated the 2021 COMPASS Leadership in Motion award
recipients. The 2021 recipients were: Leadership in Government, Ada County Highway District
for its Livable Streets Performance Measures project and City of Nampa for its Grimes Pathway

project; Leadership in Practice - Volunteer, Lisa Brady; Leadership in Practice - Professional,
Clair Bowman; Leadership by Example, Elected Official, Garret Nancolas.



CONSENT AGENDA

A. Approve October 18, 2021, COMPASS Board Meeting Minutes

B. Receive Approved September 14 and October 12, 2021, Executive Committee
Meeting Minutes and August 19, 2021, Finance Committee Meeting Minutes

C. Confirm Regional Transportation Advisory Committee (RTAC) Membership

D. Approve Amendment to the COMPASS Funding Application Guide FY2023-2028

Garret Nancolas moved and Charlie Rountree seconded approval of the Consent
Agenda as presented. Motion passed unanimously.

ACTION ITEMS

A. Adopt Resolution Approving Revision 1 of the FY2022 Unified Planning Work
Program and Budget (UPWP)

Meg Larsen reviewed and requested approval of Revision 1 of the FY2022 UPWP.

After discussion, Brent Orton moved and Jim Hansen seconded to adopt Revision 1 of
the FY2022 Unified Planning Work Program and Budget (UPWP). Motion passed
unanimously.

B. Confirm 2022 Board Officer Slate

Matt Stoll reviewed the COMPASS Executive Committee recommended 2022 Board Officer slate:
Joe Stear, Chair; Debbie Kling, Chair Elect; Mary May, Vice Chair; Jay Gibbons, Secretary-
Treasurer; and Elaine Clegg, Immediate Past Chair.

After discussion, Garret Nancolas moved and Holli Woodings seconded to approve the
2022 COMPASS Board officer slate. Motion passed unanimously.

C. Approve 2022 Federal Transportation Position Statements

Ken Burgess presented the 2022 federal transportation position statements recommended by
the Executive Committee for COMPASS Board approval. The statements will be reviewed in light
of the newly adopted Infrastructure Investment and Jobs Act and brought back to the Board of
Directors with suggested updates at a later date as appropriate.

After discussion, Elaine Clegg moved and Mary May seconded to approve the 2022
Federal Transportation position statements. Motion passed with one abstention.

D. Approve 2022 Idaho Legislative Session Position Statements

Ken Burgess presented the 2022 Idaho legislative session position statements recommended by
the Executive Committee for COMPASS Board approval.

After discussion, Jim Hansen moved and Kendra Kenyon seconded to approve the 2022
Idaho Legislative Session position statements. Motion passed with one abstention.

E. Adopt Resolutions Amending Communities in Motion 2040 2.0 (CIM 2040 2.0) and
the FY2021-2027 and FY2022-2028 Regional Transportation Improvement
Programs (TIPs)
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Liisa Itkonen reviewed resolutions to amend CIM 2040 2.0 and the FY2021-2027 and FY2022-
2028 TIPs at the request of ITD, ACHD, Boise State University, and City of Nampa.

After discussion, Debbie Kling moved and Brent Orton seconded to adopt Resolutions 06-
2022 and 07-2022 to amend CIM 2040 2.0 and the FY2021-2027 and FY2022-2028
TIPs. Motion passed unanimously.

F. Adopt the COMPASS Complete Network Policy

Carl Miller reviewed the COMPASS Complete Network Policy.

After discussion, Kelli Badesheim moved and Mary May seconded to adopt COMPASS
Complete Network Policy, replacing the 2009 COMPASS Complete Streets Policy.
Motion passed unanimously.

INFORMATION ITEMS

A. Status Report - Finance Committee

Finance Committee Chair, Mary May, provided a status report on the December 2 and
December 16, 2021, Finance Committee meetings.

ADJOURNMENT

Chair Elect Joe Stear adjourned the meeting at 3:05 p.m. Motion passed unanimously.

Approved this 28th day of February 2022.

By:

Joe Stear, Chair
Community Planning Association of
Southwest Idaho

Attest:

By:

Matthew J. Stoll, Executive Director
Community Planning Association of Southwest Idaho

\\cpa.local\dfs\Shared\FY22\900 Operations\Board\2022 Minutes\Unsigned\minutes12202021.docx
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COMPASS

COMMUNITY PLANNING AS3OCIATION
of Bouthreal ldshy

EXECUTIVE COMMITTEE MEETING
NOVEMBER 9, 2021
COMPASS 15T FLOOR BOARD ROOM
700 NE 2N° STREET
MERIDIAN, ID 83642

**MINUTES* *

ATTENDEES: Rod Beck, Commissioner, Ada County, via telephone
Jennifer Satmonsen for Trevor Chadwick, Mayor, City of Star, via
telephone
Elaine Clegg, Councilmember, Immediate Past Chair, City of Boise, via
telephone
Jay Gibbons, Commissioner, Canyon Highway District #4, via telephone
Debbie Kling, Mayor, Vice Chair, City of Nampa, via telephone
Garret Nancolas, Mayor, Chair, City of Caldwell, via telephone
Mary May, Commissioner, Secretary-Treasurer, Ada County Highway
District, in person
Bill Vaughan for Jason Pierce, Mayor, City of Eagle, via telephone
Steve Rule, Mayor, City of Middleton, via telephone
Caleb Hood for Robert Simison, Mayor, City of Meridian, via telephone
Keri Smith, Commissioner, Canyon County, via telephone
Joe Stear, Mayor, Chair Elect, City of Kuna, via telephone

MEMBERS ABSENT:

OTHERS PRESENT: Ken Burgess, Veritas Advisors, via telephone
Destinie Hart, Community Planning Association, via telephone
Meg Larsen, Community Planning Association, via telephone
Amy Luft, Community Planning Association, via telephone
Matt Stoll, Executive Director, Community Planning Association, in person
Hailey Townsend, Community Planning Association, in person

CALL TO ORDER:
Chair Elect Joe Stear called the meeting to order at 1:31 p.m.
OPEN DISCUSSION/ANNOUNCEMENTS

None.
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CONSENT AGENDA
A. Approve October 12, 2021, Executive Committee Meeting Minutes

Garret Nancolas moved and Elaine Clegg seconded approval of the Consent Agenda as
presented. Motion passed unanimously.

ACTION ITEMS
A. Establish December 20, 2021, COMPASS Board Annual Meeting

Matt Stoll reviewed the proposed agenda items and location for the annual meeting of the
COMPASS Board scheduled for December 20, 2021.

After discussion, Elaine Clegg moved and Mary May seconded to hold the annual meeting
for 2021 at COMPASS, with virtual options for all members. Motion passed
unanimously.

Garret Nancolas moved and Debbie Kling seconded approval of items 1-18 for the
COMPASS Board of Directors annual meeting. Matt Stoll has the latitude to amend the
agenda as necessary. Motion passed unanimously.

B. Recommend COMPASS Board Officer Slate for Annual Meeting

Matt Stoll reviewed the nomination received for the position of Secretary-Treasurer and the
recommended 2022 COMPASS Board officers slate for approval at the December 20, 2021,
COMPASS Board annual meeting:

Joe Stear, Chair; Debbie Kling, Chair Elect; Mary May, Vice Chair; Jay Gibbons,
Secretary/Treasurer; and Elaine Clegg, Immediate Past Chair.

After discussion, Keri Smith moved and Mary May seconded to recommend the 2022
COMPASS Board officer slate as presented for COMPASS Board approval. Motion
passed unanimously.

C. Recommend 2022 Federal Transportation Policy Positions for COMPASS Board
Approval

Ken Burgess presented proposed 2022 federal transportation policy positions for COMPASS
Board approval.

COMPASS encourages long-term reauthorization of the FAST Act.

The Fixing America’s Surface Transportation (FAST) Act expires September 30, 2021.
Consistent, predictable federal investment through a new long-term surface transportation
reauthorization wou!d allow local governments to address much-needed infrastructure
improvements.

Provide more direct funding to local governments and increase local decision-making
authority: COMPASS encourages more direct allocation and flexibility to regions, MPOs, cities,
and counties with transportation infrastructure responsibilities. The FAST Act made some
progress in this regard, while placing greater responsibility on those entities to develop and
meet system performance goals.
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Streamline the federal permitting process (One Federal Decision): COMPASS supports
streamlining of the federal transportation project delivery process to facilitate timely
construction of federally funded projects and reduce project delay and expense.

Increase federal funding for public transportation: Public transportation providers in both
urban and rural areas of Idaho operate on very limited funding. Congress should provide more
robust growth in federal public transportation programs to help these systems meet the needs of
their communities.

Maintain federal support for non-motorized transportation options: Encouragement to
participate in, and incentives to provide safe bicycle and pedestrian mobility options should
remain a priority for Congress.

Maintain and increase set-aside for off-system bridges: Nearly eighty percent of the
nation’s bridges are the responsibility of local entities (not on the federal-aid highway system).
This funding is crucial for local entities to safely operate and maintain these bridge structures.

Maintain fiscal constraint requirement on long-range plans: COMPASS opposes
eliminating the fiscal constraint requirements for long-range transportation plans. Long range
transportation plans are required to be limited to projects that can be completed with the level
of funding reasonably expected to be available. This is a responsible approach to transportation
planning and mitigates unreasonable expectations that projects could be completed when
necessary funding is unavailable.

FEDERAL TRANSPORTATION FUNDING - HIGHWAY TRUST FUND

Congress must solve the perennial Highway Trust Fund funding problem in a
permanent, meaningful way, eliminating the need for short-term infusions of general
fund dollars.

+ Support federal fuel excise tax increase: The federal fuel tax has not been increased
since 1993 (28 years), and remains the most readily available user-pay solution to
stabilizing the Highway Trust Fund.

¢ Index federal fuel tax to rate of inflation: Indexing the motor fuels tax to rate of
inflation will mitigate many of the political barriers to funding the Highway Trust Fund into
the future.

+ Add additional Road User Charge concepts: Improvements in fuel efficiency and
development of alternative fuel vehicles have a negative effect on the Highway Trust
Fund. Additional user fee concepts such as mileage-based user fees are necessary to
capture evolving trends and changes in relation to transportation infrastructure funding.

RAIL PROVISIONS

Inter-City Passenger Rail Service: COMPASS encourages Congress to provide the necessary
tools and funding to study the feasibility to resuming AMTRAK'’s “Pioneer Route” passenger rail
service to the Treasure Valley. The Pioneer Route provided service from Seattle to Denver,
through Portland, Boise, and Salt Lake City for twenty years until it was discontinued in 1997.
Given the recent economic and population growth of the areas of the Northwest, it is reasonable
to study the feasibility of resuming the Pioneer Line passenger rail service.

Rail Corridor Use: COMPASS urges Congress and the Federal Railroad Administration to
ensure expectations set in the Rail Passenger Service Act of 1970 for reasonable cooperation
between intercity passenger rail providers and railroad companies is upheld. Agreements for
Ioc§|I3use of rail owned by rail companies should not be subjected to unreasonable compensation



requests and unjustifiable delay. The FRA should utilize their authority to achieve the intent of
law.

After discussion, Debbie Kling moved and Elaine Clegg seconded to recommend the 2022
federal transportation policy positions for the COMPASS Board of Directors’ approval
at the December 20, 2021, meeting. Motion passed unanimously.

D. Recommend 2022 State Legislative Policy Positions for COMPASS Board Approval

Ken Burgess presented 2022 Idaho legislative session position statements for COMPASS Board
approval.

Transportation Revenue: COMPASS supports increasing state and local transportation
revenue. Idaho’s current transportation funding level remains inadequate to address the
state’s needs. State and local transportation entities still face critical funding shortfalls for
maintenance and expansion projects.

* Increase state motor fuels excise tax: The state fuel excise tax is currently the
most effective “user fee” to secure additional funding for state and local transportation
needs. COMPASS supports increasing the state fuel excise tax to meet the infrastructure
needs of Idahoans.

* Index state fuels excise tax to rate of inflation: Indexing the fuels excise tax to
rate of inflation would help keep pace with increasing costs of construction over time. It
would also help eliminate the perceived political risk of active rate changes required by
the legislature.

¢ Alternative user-charge concepts: New automotive technologies and increased fuel
efficiency necessitate expanding transportation user fee concepts. A mileage-based user
fee should be considered to ensure all users of the system pay a share of those costs.

¢ Support Local Option Sales Tax Authority: Local Option Sales Tax Authority could
provide local units of government a tool to request supplemental infrastructure revenue
for specific projects as approved by voters.

o Support dedicated funding source for public transportation: Idaho is one of few
states that does not provide a dedicated funding source for public transportation needs.
As the population of the state and region continues to grow and diversify, both urban and
rural public transportation entities struggle to meet the mobility needs of their
communities.

e Support dedicated funding for safe, community-oriented bicycle and
pedestrian options: Safe community and neighborhood-oriented bicycle and pedestrian
options should be a priority for the state.

State Transportation Policy: COMPASS supports the following changes to Idaho statutes to
further improve the ability of state and local transportation entities to meet the transportation
needs of the state and region.

e Property taxes: COMPASS supports removing the property tax cap which limits local
taxing districts ability to deliver needed infrastructure to growing local units of
government. Recent action by the legislature to arbitrarily cap taxing district budgets,
and limit adjustments for new growth has had a negative effect on the ability to meet
infrastructure needs associated with new growth.
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* HOV lanes: Support statutory authority to implement High Occupancy Vehicle (HOV)
Lanes. Current statutory language restricts locations in which HOV lanes may be utilized.

» Interstate Rail Commission participation: Support statutory or Executive Branch
action for Idaho to form, and/or participate in, an Interstate Rail Commission. An
interstate rail commission will provide a venue to study the feasibility and assist in the
implementation of returning robust inter-city passenger rail services to the western United
States.

+ Impact fee flexibility: COMPASS supports statutory changes to allow for more
flexible uses of development impact fees within the jurisdiction’s rights-of-way. Current
development impact fees law limits allowable use of such fees to roadway infrastructure
uses, to the exclusion of alternative transportation capital improvements such as
sidewalks, bicycle lanes, or bus/transit improvements.

After discussion, Debbie Kling moved and Elaine Clegg seconded to recommend the
proposed 2022 Idaho legislative session position statements for COMPASS Board
approval as presented. Motion passed unanimously.

E. Approve COMPASS Board Member Travel

Matt Stoll presented a travel request for Mary May to attend the National Association of
Regional Councils’ National Conference of Regions, February 6-10, 2022, in Washington D.C.

After discussion, Keri Smith moved and Elaine Clegg seconded to approve the travel request for
Mary May to attend the National Association of Regional Councils’ conference, February 6-10,
2022, in Washington D.C. Motion passed unanimously.

ADJOURNMENT

Chair Elect Joe Stear adjourned the meeting at 2:25 p.m.

Approved this 11th day of January 2022.
By: ﬁﬁﬁm

Joe Stear, Chair
Community Planning Association of
Southwest Idaho

Attest:

N \[\&J/\@JQ«
Matthew J. Stbll, Executive Director

Community Planning Association of
Southwest Idaho

\epa-fileQ1\Shared\FY22\900 Operations\Exec\2022 Minutes\Unsigned\IIIA_minutes10122021.docx
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Working together to plan for the future

FINANCE COMMITTEE MEETING
DECEMBER 2, 2021
ZOOM CONFERENCE CALL

*¥**MINUTES* *

ATTENDEES:

Jay Gibbons, Commissioner, Canyon Highway District #4, via telephone
Kendra Kenyon, Vice Chair, Commissioner, Ada County, via telephone
Mary May, Chair, Commissioner, Ada County Highway District, in person
Holli Woodings, Councilmember, City of Boise, via telephone

MEMBERS ABSENT: John Evans, Mayor, City of Garden City
Garret Nancolas, Mayor, City of Caldwell
Keri Smith, Commissioner, Canyon County

OTHERS PRESENT: Meg Larsen, Community Planning Association, via telephone
Amy Luft, Community Planning Association, via telephone
Matt Stoll, Community Planning Association, in person
Hailey Townsend, Community Planning Association, in person
CALL TO ORDER:
Chair Mary May called the meeting to order at 12:01 p.m.
OPEN DISCUSSION/ANNOUNCEMENTS
None.
CONSENT AGENDA
A, Approve August 19, 2021, Finance Committee Meeting Minutes
Kendra Kenyon moved and Jay Gibbons seconded approval of the Consent Agenda with
the amendment to correct the spelling of Holli Woodings’ name in the minutes. Motion
passed unanimously.
INFORMATION/DISCUSSION ITEM

A. Review Report of Disbursements Made in the Reporting Period

Meg Larsen reviewed the report of disbursements made in the reporting period, July 3, 2021, to
November 5, 2021, which was provided in the packet for information.

700 NE 2nd Street, Suite 200 | Meridian, ID 82642 | P 208.855.2558 | F 208.855.255y | www.compassidaho.org
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ACTION ITEM
A. Approve Variance Report for October 1, 2020 - September 30, 2021

Meg Larsen presented the variance report for October 1, 2020 - September 30, 2021, for
approval by the Finance Committee.

After discussion, Holli Woodings moved and Kendra Kenyon seconded to approve the
variance report as presented. Motion passed unanimously.

B. Recommend Approval of Revision 1 to the FY2022 Unified Planning Work Program
and Budget

Meg Larsen reviewed Revision 1 to the FY2022 Unified Planning Work Program and Budget.
After discussion, Kendra Kenyon moved and Jay Gibbons seconded to recommend
COMPASS Board approval of Revision 1 to the FY2022 Unified Planning Work Program
and Budget. Motion passed unanimously.

ADJOURNMENT

Holli Woodings moved and Kendra Kenyon seconded to adjourn the meeting at 12:21

p.m. Motion passed unanimously.
% Mary May, €hair

Approved this 16th day of December 2021.

Attest:

By: pranenm>

Kendra Kenyoh, Yice Chair

V\cpa-fileQ1\Shared\FY22\900 Operations\Finance\2 2022 Minutes\Unsigned\IIIA_minutes12022021.docx
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Working together to plan for the future

COMPASS BOARD AGENDA ITEM III-C
Date: February 28, 2022

Topic: Records to be Destroyed

Request/Recommendation:
Staff seeks COMPASS Board approval of destruction of the records listed in the attachment.

Background/Summary:
The COMPASS Board approved the updated Records Retention Policy at the September 21,
2015, meeting.

The policy describes the type of records that COMPASS has and specifies the retention period for
those types of records. The policy further describes the process of destruction for those records
that have exceeded their retention period.

In compliance with the policy guidance, COMPASS staff proposes to destroy the records listed on
the attachment because those records have exceeded their Board-approved retention period.

COMPASS staff will have the records destroyed by a commercial shredding service following
approval by the COMPASS Board. The shredding service will provide a certification of
destruction.

Implication (policy and/or financial):

If the COMPASS Board approves the destruction of the listed records, the destruction will be
completed as described. If the COMPASS Board does not approve destruction of the listed
records, the records will be retained.

More Information:

1) Attachment

2) For detailed information contact: Meg Larsen, at 208-475-2228 or
mlarsen@compassidaho.org.

18 700 NE 2nd Street, Suite 200 | Meridian, ID 83642 | P.208.855.2558 | F. 208.855.2559 | www.compassidaho.org
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COMMUNITY PLANNING ASSOCIATION OF SOUTHWEST IDAHO

Inventory of Records to be Destroyed

Retention Expiration of Date of
I When period for P N request for | Destruction
Description of record . retention
created this record . Board date

. period

in years approval
FY2016 News Releases 9/30/2016 5 9/30/2021 2/28/2022
FY2016 Keeping Up With COMPASS 9/30/2016 5 9/30/2021 2/28/2022
FY2015 Attendance records for COMPASS 101 9/30/2015 2 9/30/2017 2/28/2022
FY2016 Attendance records for COMPASS education series
and COMPASS 101 9/30/2016 2 9/30/2018 2/28/2022
FY2017 Attendance records for COMPASS education series
and COMPASS 101 9/30/2017 2 9/30/2019 2/28/2022
FY2018 Attendance records for COMPASS education series
and COMPASS 101 9/30/2018 2 9/30/2020 2/28/2022
FY2019 Attendance records for COMPASS education series
and COMPASS 101 9/30/2019 2 9/30/2021 2/28/2022
FY2012 Air Quality Awareness/Perception Household Survey
conducted on behalf of DEQ and AQB (final report of results 9/30/2012 5 9/30/2017 2/28/2022
retained)
FY2014 CIM 2040 public comments and outreach materials 9/30/2014 5 9/30/2019 2/28/2022
FY2013 Public Comments: TIP Open House (CIM 2035
Amendment/FY2014-2018 TIP/CIM 2040 Prioritized 9/30/2013 5 9/30/2018 2/28/2022
Transportation Needs)
FY2014 Public Comments: TIP Open House (FY2015-2019
TIP and Transportation Service Coordination Plan) 9/30/2014 > 9/30/2019 2/28/2022
FY2015 Public Comments: TIP Open House (FY2016-2020 9/30/2015 5 9/30/2020 2/28/2022

TIP)

R'cg.Iocal\dfs\Shared\FYZZ\QOO Operations\Board\2022 Packets\February 2022\IIIC_2 Records Destruction List 2-28-22
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Working together to plan for the future

COMPASS BOARD AGENDA ITEM III-D
Date: February 28, 2022

Finance Committee

The purpose of the Finance Committee is to provide guidance to management and to
establish reasonable, but not absolute, assurance regarding internal policies, procedures
and controls for the sound operation of COMPASS.

The committee is composed of seven COMPASS Board members: the COMPASS Board
Secretary-Treasurer, three members from Ada County and three members from Canyon
County. The term of office for committee members are two-year staggered terms,
except for the Secretary-Treasurer whose term is one year. There is no limit to the
number of terms a member may serve. Terms are humbered except for the Secretary-
Treasurer as odd-year/even-year terms.

Vacancies on the committee are filled by the Board Chair and presented annually to the
COMPASS Board for confirmation at the first meeting following the annual meeting of the
Board. In the event that a duly appointed committee member is unable to attend a
meeting of the committee, that member may arrange for an alternate to participate in
committee deliberations on his/her behalf.

Name Member Agency Term

Jay Gibbons Canyon Highway District No. 4  One year term ending 1/2023
Ada County

Jim Hansen Ada County Highway District Even (expires 1/2024)

Holli Woodings City of Boise Odd (expires 1/2023)

Kendra Kenyon Ada County Even (expires 1/2024)
Canyon County

Keri Smith Canyon County Odd (expires 1/2023)

Steve Rule City of Middleton Even (expires 1/2024)

Victor Rodriguez City of Nampa Odd (expires 1/2023)

\\cpa.local\dfs\Shared\FY22\900 Operations\Board\2022 Packets\February 2022\IIID_2022 Finance Committee Members.docx
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COMPASS

COMMUNITY PLANNING ASSOCIATION
of Southwest Idaho

COMPASS BOARD AGENDA ITEM III-E
Date: February 28, 2022

Topic: Updated COMPASS Employment Policies and Procedures

Request/Recommendation:
COMPASS staff seeks Board approval of the updated COMPASS Employment Policies and
Procedures manual.

Background/Summary:

The current version of the COMPASS Employment Policies and Procedures manual was approved
by the Board at the August 18, 2014, meeting. The proposed revisions are summarized below
and shown in the attached redline version. In addition to these listed changes, the redline
version includes some minor revisions to punctuation and wording that are not listed.

e Section 11.4 Social Media
o Update language to match with the COMPASS Social Media Policy approved by the
COMPASS Board on August 17, 2020.
e Section 16.5 Alternative Transportation Incentive
o Add reimbursement for bus pass, consistent with federal guidelines
e Section 12.1 Employee Training
o Clarify procedures for attending no-cost virtual training
e Section 12.2 Professional Association Membership
e Sections 12.3 and 12.4 Professional Certification and Tuition Assistance
o Add reimbursement option for testing and application fees for professional
certifications, such as AICP
o Increase maximum reimbursement to the equivalent of tuition for one 3-credit
graduate level class at an Idaho university
e Section 16.5 Alternative Transportation Incentive
o Provide examples of alternative transportation modes eligible for reimbursement
consistent with federal guidance
e Section 17.1.2 Use of Accrued Vacation
o Clarify the use of vacation for non-exempt and exempt employees
e Section 17.2 Holidays
o Add Juneteenth to list of COMPASS holidays
e Section 17.3 Sick Leave
o Remove the six-month restriction on the use of sick leave
o Clarify the use of sick leave for non-exempt and exempt employees
e Section 17.5 Administrative Leave
o Simplify use of bereavement leave
o Remove requirement to turn over funds paid to employees as jurors or witnesses
o Clarify use of voting and doctor appointment leave for non-exempt employees
e Update Appendices B and C to reflect current information.

21 700 NE 2nd Street, Suite 200 | Meridian, ID 83642 | P.208.855.2558 | F. 208.855.2559 | www.compassidaho.org




The page numbers on the table of contents were not updated. The correct page numbers will be
inserted upon approval of the document.

Implication (policy and/or financial):

The current update will make some changes and corrections to the COMPASS Employment
Policies and Procedures. If the updated employment policies and procedures are not adopted,
the August 18, 2014, employment policies and procedures will remain in effect.

More Information:
1) Attachment 1: Redline version of COMPASS Employment Policies and Procedures

2) For detailed information contact: Meg Larsen, at 208-475-2228 or
mlarsen@compassidaho.org
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1.0 MESSAGE FROM THE DIRECTOR

The achievements of any organization are the result of the combined efforts of all individuals involved,
and the Community Planning Association of Southwest Idaho (COMPASS) is proud of its highly
capable, innovative staff. Each individual is encouraged to contribute his or her experience, skill, and

knowledge toward the realization of COMPASS’ Vision and Mission.
COMPASS Vision

COMPASS is a-the forum for regional collaboration that helps maintain a healthy and economically
vibrant region, offering people choices in how and where they live, work, play, and travel.

COMPASS Mission

The mission of COMPASS is to conduct regional planning, facilitate regtonal-coordination and
cooperation, aad-serve as a source of information and expertise on issues affecting southwest Idaho,

and assist member agencies in accessing funding to accomplish local and regional goals—3n-ts—rele-as

te) J >
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COMPASS Roles

e Planner
e Facilitator

o Fxpert

e Implementer

COMPASS Values

o COMPASS is innovative

o COMPASS is collaborative

o COMPASS is inclusive

o COMPASS is proactive

o COMPASS values the whole person

COMPASS EMPLOYMENT POLICIES AND PROCEDURES -3
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2.0 INTRODUCTION

This Employment Policies and Procedures manual is intended to provide information on matters of
importance to employees. The Employment Policies and Procedures manual is not a contract and
nothing contained herein alters the at-will employment relationship. This manual supersedes any and
all previous employment manuals, oral or written representations made to employees, and any
employment pattern or practice of COMPASS inconsistent with this document.

It is your responsibility to review the manual and be familiar with the contents. You will be asked to
sign the Acknowledgement of Receipt, and return it to the Director of Operations for inclusion in
your personnel file.

Employees are encouraged to provide feedback on the Employment Policies and Procedures.
Comments should be submitted to the Executive Director and/or the Director of Operations.

COMPASS is not bound to follow the policies and procedures or provide the benefits described in
the Employment Policies and Procedures manual indefinitely. The Employment Policies and
Procedures manual may be reviewed periodically, and changes may be made as needed to meet the
needs of the agency. Revised copies will be distributed to each employee at the time of the revision.

21 AUTHORITY AND RESPONSIBILITY

The COMPASS Board of Directors has the overall governing and policy setting responsibility for the
Community Planning Association, as described in the Joint Powers Agreement and the COMPASS
Bylaws.

The Executive Director is granted broad authority in personnel management through the COMPASS
Bylaws. The Executive Director is responsible for personnel administration including interpreting
policies and establishing administrative procedures to implement those policies. The Executive
Director may delegate administration of all or part of the Employment Policies and Procedures to
other employees. During the absence of the Executive Director, responsibility for administering these
policies will be placed with the Director of Operations of, in his/her absence, other personnel as
designated by the Executive Director.

2.2 MASTER AND EMPLOYEE COPIES

>

The original “master copy” of the Employment Policies and Procedures shall be retained in the
Director of Operations’ office. All employees will be provided with a pdf copy of the Employment
Policies and Procedures at the time of employment and when modifications have been made, and will
be asked to sign an Acknowledgment of Receipt. The signed Acknowledgement of Receipt should be
returned to the Director of Operations. Employees may print their own copies of the Employment
Policies and Procedures on a COMPASS printer if they wish to have a hard copy.

COMPASS EMPLOYMENT POLICIES AND PROCEDURES - 5



3.0 EMPLOYMENT AT WILL

All employment with COMPASS is at will. There is no set length for an employment relationship
and either COMPASS or the employee may end it at any time, with or without notice; with or
without cause.

COMPASS EMPLOYMENT POLICIES AND PROCEDURES - 6
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4.0 DEFINITIONS
4.1 FULL-TIME EMPLOYEE

A full-time employee is an employee in an approved position who regularly works forty (40) hours or
more per week.

4.2 PART-TIME EMPLOYEE

A part-time employee is an employee in an approved position who regularly works less than forty (40)
hours per week.

4.3 PROJECT EMPLOYEE

A project employee is an employee working in a temporary position to meet special workload demands
for a limited period of time. Project employees may be either full or part time, but are not eligible for
health benefits or leave benefits regardless of hours worked per week.

4.4 EXEMPT EMPLOYEE

An exempt employee is an employee who is exempt from the requirements for overtime pay as
described in the federal Fair Labor Standards Act. COMPASS will follow the guidance in the Fair
Labor Standards Act in the classification of employees as exempt. Additional detail about proper
classification of employees under the Fair Labor Standards Act can be accessed through the
Department of Labor at http:/ /www.dol.gov/whd/.

4.4 NON-EXEMPT EMPLOYEE

A non-exempt employee is an employee who is not exempt from the requirements for overtime pay
as described in the federal Fair Labor Standards Act. COMPASS will comply with the Fair Labor
Standards Act in the classification of employees as non-exempt. Additional detail about proper
classification of employees under the Fair Labor Standards Act can be accessed through the
Department of Labor at http://www.dol.gov/whd/.

COMPASS EMPLOYMENT POLICIES AND PROCEDURES - 7
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5.0 RECRUITMENT AND SELECTION
5.1 POSITION RECRUITMENT

The COMPASS Board approves the total annual budget for personnel costs as part of the Unified
Planning Work Program (UPWP). The Executive Director will determine the need to establish new
positions and/or fill vacant positions, subject to the constraints of the personnel costs budget in the
Board-approved UPWP.

A job description including a general statement of duties, basic responsibilities and minimum
qualifications will be prepared for vacant positions and made available to prospective applicants.

Letters of application and resumes to fill vacant positions will be solicited by the means necessary to
reach an adequate labor market and comply with the spirit of COMPASS’ work place policies, which
are described in Section 10 of this Employment Policies and Procedures manual. Solicitation methods
may include, but are not limited to: announcements posted on various relevant websites, including
compassidaho.org, notices sent to relevant applicants on file, notices sent to local employment
agencies and educational institutions for referral of applicants, referrals from current employees,
notifications posted in COMPASS and other agency offices, and advertisements in newspapers,
journals, and newsletters.

Solicitations for vacant positions will include: job title, job description, desirable qualifications,
application instructions, a closing date and a statement that COMPASS is an equal employment
opportunity employer.

5.2 POSITION SELECTION

The Director of Operations will complete the initial screening of applications to identify those
applicants that meet the minimum qualifications.

The Executive Director will identify an interview team. The interview team will further screen
applicants and conduct one or more interviews with the selected candidates. Preference is given to
veterans in the recruitment process per federal and state law.

One or more job candidates will be selected for final interviews with the Executive Director. The
Executive Director may include members of the interview team in those interviews.

Reference checks and criminal background checks will be conducted on candidates considered for an

offer of employment. Applicants will be required to provide information necessary to conduct
reference and criminal background checks.

COMPASS EMPLOYMENT POLICIES AND PROCEDURES - 8
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6.0 OFFERS OF EMPLOYMENT

Offers of employment are extended at the sole discretion of the Executive Director.

Offers of employment will be made by letter, signed and dated by the Executive Director, and will
specify the job title, job type (full-time, part-time or project), starting date, supervisor, rate of pay,
classification (exempt or non-exempt), and conditions of employment, if any. The applicant who
accepts the offer will acknowledge acceptance by signing the offer letter and returning it to the
Director of Operations for placement in the personnel file.

COMPASS EMPLOYMENT POLICIES AND PROCEDURES -9
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7.0 PERSONNEL FILES
7.1 CURRENT EMPLOYEE PERSONNEL FILES

COMPASS will maintain a personnel file for all current employees. The contents of each employee’s
file may include, but not be limited to, the following:

e Name, social security number, current home address and home phone number;

e All information required for state and federal reporting: W-4 form, date of birth, gender, I-9
form, appropriate I-9 documentation, race, current FLSA classification, and job title;

e Copies of all documents related to the employee’s qualifications and original employment:
letter of application, resume, results of reference and background checks;

e Copies of all documents related to the employee’s tenure with COMPASS, such as:
performance evaluations, records of salary adjustments, corrective actions, and records of
seminars and classes attended; and

e Benefit enrollment forms.

COMPASS will maintain additional information to facilitate tracking and reporting as may be required
by various funding programs.

It is the responsibility of the employee to inform COMPASS of changes in pertinent personal
information.

7.2 CURRENT EMPLOYEES PERSONNEL FILES

Personnel files are the property of COMPASS and are confidential and restricted. Access to personnel
files is limited, not prohibited. The guidelines for access to personnel files of current employees are:

Personnel file information will only be released outside COMPASS that-isas required by:

1. Law or court order;
2. Business procedures such as audits and labor compliance checks; or
3. Reference or credit checks as authorized by the employee. Requests for reference or credit

check information will be denied in the absence of employee authorization.

Supervisors may have access to relevant portions of their employees’ files for preparation of
evaluations or other business related projects. Files may not leave the designated area and only the
Director of Operations or the Executive Director may copy material.

An employee’s own personnel file will be made available for the employee’s review, upon request,
within three (3) days of the request. Information in the personnel file is the property of COMPASS,
and may be copied only by the Director of Operations or the Executive Director. COMPASS may, in
its sole and absolute discretion, decline to copy any portion of a personnel file. Employees may request
changes or corrections to their file in writing.

COMPASS EMPLOYMENT POLICIES AND PROCEDURES - 10



33

7.3 FORMER EMPLOYEES PERSONNEL FILES

Personnel files for all terminated employees will be retained for a period of ten years following
termination of employment, in compliance with COMPASS’ Records Policy. During that period,
COMPASS will confirm only the following data about former personnel unless authorization is
provided by the former employee:

o Dates the employee worked for COMPASS; and
o Position title(s) during the employment period.

Within COMPASS, these files will only be available to the Executive Director and the Director of
Operations.

COMPASS EMPLOYMENT POLICIES AND PROCEDURES - 11
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8.0 PROMOTION, TRANSFER AND REASSIGNMENT

Generally, promotions and transfers are personnel actions similar to recruitment for vacancies or new
positions. COMPASS may follow the recruitment process described in Section 5 of this manual for
promotions or transfers. When such a recruitment process occurs, any employee may file an
application for consideration for a vacant position. Such applications will be considered on the same
basis as any others received, with consideration given to past performance at COMPASS and
COMPASS’ needs. The Executive Director may, at his or her sole discretion, promote, transfer, or
reassign a current employee to a different position without conducting a recruitment process.

COMPASS EMPLOYMENT POLICIES AND PROCEDURES - 12
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9.0 PERFORMANCE EVALUATION

Employee performance generally shall be reviewed not less than annually. COMPASS may review
performance more frequently as circumstances warrant.

For employees other than the Executive Director, general performance will be evaluated and rated
according to a set of standardized criteria. Additionally, employees will be assessed based on how well
they achieved the goals established by mutual agreement with their supervisor and the Executive
Director in the previous review period.

Employee performance evaluations, other than the Executive Director evaluation, shall typically occur
annually, and be completed within thirty days of the employee’s anniversary date. Employees will be
asked to complete a self-evaluation using the agency’s form and return it to their supervisors.
Supervisors shall complete their portion of the review on the same form. The completed document
shall be provided to the employee at least one day in advance of the performance evaluation meeting.
The employee and supervisor shall meet in person to discuss the performance evaluation and mutually
agree to goals for the upcoming review period. The Executive Director must also agree to the
established goals. These goals will then become part of the basis for evaluation in the next review
period.

New employees will be formally evaluated by their supervisor in the same manner described above
within thirty days of the end of the six month introductory period, and again within thirty days of their
first anniversary date. Evaluations will typically take place not less than annually thereafter, within
thirty days of the anniversary date.

Performance evaluations are an important consideration in salary adjustments or merit increases that
may occur. However, a favorable performance evaluation does not guarantee or necessitate an increase
in salary. Salary adjustments or merit increases for employees other than the Executive Director are at
the sole discretion of the Executive Director and are dependent on a number of factors, including but
not limited to, performance evaluation results and availability of funds.

The Executive Director shall typically be reviewed not less than annually by the Executive Committee.
The review process shall begin in April of each year. In April of each year, the Board Chair shall ask
Board Members to submit their comments, if any, regarding the Executive Director’s performance to
the Chair prior to the regularly scheduled May Executive Committee meeting. Additionally, in April
of each year, the Executive Director will be asked to provide a self-evaluation to the Executive
Committee. This self-evaluation shall include, but not be limited to, a discussion of accomplishments
from the previous review period.

At its regularly scheduled May meeting, the Executive Committee shall complete the evaluation of the
Executive Director, using the form and criteria it deems appropriate. The feedback received from the
Board and the Executive Director’s self-evaluation shall be given consideration in the evaluation
process. The Executive Committee may establish goals or directives for the Executive Director for
the next review period as part of its evaluation.

The Executive Committee will report the results of its evaluation and make a recommendation for

salary adjustment or other compensation arrangements, if any, to the full Board for its approval at the
regularly scheduled June Board meeting.

COMPASS EMPLOYMENT POLICIES AND PROCEDURES - 13
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9.1 BONUS

COMPASS, at its discretion, may recognize outstanding employee performance by providing an
employee bonus. For employees other than the Executive Director, bonuses may be awarded at the
sole discretion of the Executive Director in recognition of outstanding performance above and
beyond normal job requirements.

The Board may award a bonus to the Executive Director in recognition of outstanding performance
upon recommendation of the Executive Committee.

A bonus paid in accordance with the above procedures will be paid to the employee in a separate
payment at the next regular pay period. Bonuses are subject to required payroll withholdings.

COMPASS EMPLOYMENT POLICIES AND PROCEDURES - 14
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10.0 WORK PLACE POLICIES
10.1 EQUAL EMPLOYMENT OPPORTUNITY

COMPASS is an equal opportunity employer. COMPASS will make employment decisions without
regard to race, color, religion, gender, age, national origin, sexual orientation, gender identity, disability,
veteran status, or any other legally protected status.

COMPASS’ commitment to equal opportunity extends to all aspects of the employment relationship,
including hiring, transfers, promotions, training, discipline, working conditions, compensation,
benefits, and other terms and conditions of employment.

COMPASS expressly prohibits any form of unlawful employee harassment based on race, color,
religion, gender, age, national origin, sexual orientation, gender identity, disability, veteran status, or
any other legally protected status. COMPASS employees are expected to conduct themselves in a
manner that provides a working atmosphere free from discrimination and harassment.

10.2 TITLE VI

As a sub-recipient of federal financial assistance, COMPASS is committed to compliance with Title
VI of the Civil Rights Act of 1964 and all related regulations and directives. COMPASS assures that
no person shall, on the grounds of race, color, national origin, gender, age, or disability be excluded
from participation in, be denied the benefits of, or be otherwise subjected to discrimination under any
COMPASS service, program, or activity. COMPASS also assures that every effort will be made to
prevent discrimination through the impacts of its programs, policies, and activities on minority and
low-income populations and that it will take reasonable steps to provide meaningful access to services
for persons with Limited English Proficiency. COMPASS’ Title VI policy can be accessed at its

website, http://www.compassidaho.org/.

10.3 COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990,
AS AMENDED

The Americans with Disabilities Act of 1990, As Amended (ADA) is federal law that prohibits
employers with fifteen or more employees from discriminating against applicants and individuals with
disabilities and that requires employers, when needed, to provide reasonable accommodations to
applicants and employees who are qualified for a job, with or without reasonable accommodations, so
that they may perform the essential job duties of the position. Additional information about the ADA
can be accessed through the US Department of Justice, Civil Rights Division at www.ada.gov.

It is COMPASS’ policy to comply with the applicable provisions of the ADA and all other applicable

federal and state laws concerning the employment of persons with disabilities in all of its employment
practices.
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104 COMPLIANCE WITH USERRA

The Uniformed Services Employment and Reemployment Rights Act (USERRA) protects civilian job
rights and benefits for veterans and members of the active and reserve components of the U.S. armed
forces. USERRA provides that returning service-members must be promptly reemployed in the same
position that they would have attained had they not been absent for military service, with the same
seniority, status and pay, as well as other rights and benefits determined by seniority. Additional
information about USERRA can be accessed through the US Department of Labor, Veterans’
Employment and Training Service at www.dol.gov/vets/programs/userra/.

It is COMPASS’ policy to comply with the applicable provisions of USERRA and all other federal

and state laws concerning the employment of veterans and members of the U.S. armed forces in all
of its employment practices.
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10.5 ANTI-HARASSMENT POLICY

COMPASS is committed to a work environment in which all employees are treated with respect and
dignity. Every employee has the right to work in a professional atmosphere that promotes equal
employment opportunities and prohibits unlawful discriminatory practices, including harassment.
COMPASS employees are expected to conduct themselves in a manner that provides a working
atmosphere free from discrimination and harassment.

COMPASS encourages reporting of all perceived incidents of discrimination or harassment. It is
COMPASS’ policy to investigate such reports promptly and thoroughly. COMPASS prohibits
retaliation against any individual who reports discrimination or harassment or who participates in an
investigation of such reports.

10.5.1 DEFINITIONS

Sexual harassment constitutes discrimination and is illegal under federal and state laws. Sexual
harassment may include a range of subtle and not-so-subtle behaviors and may involve individuals of
the same or different gender. For the purposes of this policy, sexual harassment is defined, in
conformity with the Equal Employment Opportunity Commission Guidelines, as unwelcome sexual
advances, requests for sexual favors and other verbal or physical conduct of a sexual nature when, for
example a) submission to such conduct is made either explicitly or implicitly a term or condition of
an individual's employment; b) submission to or rejection of such conduct by an individual is used as
the basis for employment decisions affecting such individual; or ¢) such conduct has the purpose or
effect of unreasonably interfering with an individual's work performance or creating an intimidating,
hostile or offensive working environment.

Harassment on the basis of any other protected characteristic is also strictly prohibited. Under this
policy, harassment is verbal, written or physical conduct that denigrates or shows hostility or aversion
toward an individual because of his/her race, color, religion, gender, age, national origin, sexual
orientation, gender identity, disability, veteran status, or any other legally protected status, and that a)
has the purpose or effect of creating an intimidating, hostile or offensive work environment; b) has
the purpose or effect of unreasonably interfering with an individual's work performance; or c)
otherwise adversely affects an individual's employment opportunities.

Harassing conduct includes epithets, slurs or negative stereotyping; threatening, intimidating or hostile
acts; denigrating jokes; and written or graphic material that denigrates or shows hostility or aversion
toward an individual or group and that is placed on walls or elsewhere on the agency's premises or
circulated in the workplace, on agency time or using agency equipment via e-mail, phone (including
voice messages), text messages, tweets, blogs, social networking sites or other means.

10.5.2 INDIVIDUALS AND CONDUCT COVERED

These policies apply to all applicants and employees, whether related to conduct engaged in by fellow
employees or someone not directly connected to COMPASS, such as an outside vendor, consultant
of customer.

Conduct prohibited by these policies is unacceptable in the workplace and in any work-related setting
outside the workplace, such as during business trips, business meetings and business-related social

events.
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10.5.3 COMPLAINT PROCESS

Individuals who believe they have been the victims of conduct prohibited by this policy statement or
who believe they have witnessed such conduct should discuss their concerns with their immediate
supervisor, the Director of Operations or the Executive Director. If the alleged harasser is the
Executive Director, the victim may report his or her concerns to the Executive Committee.

When possible, COMPASS encourages individuals who believe they are being subjected to such
conduct to promptly advise the offender that his or her behavior is unwelcome and request that it be
discontinued. Often this action alone will resolve the problem. COMPASS recognizes, however, that
an individual may prefer to pursue the matter through complaint procedures.

COMPASS encourages the prompt reporting of complaints or concerns so that rapid and constructive
action can be taken before relationships become irreparably strained. No fixed reporting period has
been established, but early reporting and intervention is strongly encouraged, as these are the most
effective methods of resolving actual or perceived incidents of harassment.

Any reported allegations of harassment, discrimination or retaliation will be investigated promptly.
The investigation may include individual interviews with the parties involved and, where necessary,
with individuals who may have observed the alleged conduct or may have other relevant knowledge.
Misconduct constituting harassment, discrimination or retaliation will be dealt with appropriately.

Confidentiality will be maintained throughout the investigatory process to the extent consistent with
adequate investigation and appropriate corrective action.

Retaliation against an individual for reporting harassment or discrimination or for participating in an
investigation of a claim of harassment or discrimination is a serious violation of this policy and, like
harassment or discrimination itself, may be subject to disciplinary action. Acts of retaliation should be
reported immediately and will be promptly investigated and addressed.

If a party to a complaint does not agree with its resolution, that party may appeal to COMPASS’
Executive Director or Executive Committee.

False and malicious complaints of harassment, discrimination or retaliation may be the subject of
appropriate disciplinary action.
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10.6 WHISTLEBLOWER PROTECTION

A whistleblower is defined as an employee of COMPASS who reports an activity that the employee
considers to be illegal or dishonest to one or more of the parties specified in this policy. The
whistleblower is not responsible for investigating the activity or for determining fault or corrective
measures; the Executive Director or his or her designee is charged with those responsibilities.

Examples of illegal or dishonest activities are violations of federal, state or local laws; billing or
payment for services not performed or other fraudulent financial reporting.

If an employee has knowledge of or a concern about alleged illegal or dishonest fraudulent activity,
the employee should discuss his or her concerns with the immediate supervisor, the Director of
Operations or the Executive Director. Employees must exercise sound judgment to avoid baseless
allegations. Employees who intentionally file a false report of wrongdoing may be subject to discipline
up to and including termination.

Whistleblower protections are provided in two areas: confidentiality and against retaliation. To the
extent possible, the confidentiality of the whistleblower will be maintained. However, identity may
have to be disclosed to facilitate a thorough investigation, to comply with the law and to provide
accused individuals their legal rights of defense.

COMPASS will not retaliate against a whistleblower. This includes, but is not limited to, protection
from retaliation in the form of an adverse employment action such as termination, compensation
decreases, poor work assignments or threats of physical harm. Whistleblowers who believe they are
being retaliated against must contact the Director of Operations or the Executive Director
immediately. The right of a whistleblower for protection against retaliation does not include
immunity for any personal wrongdoing that is alleged and investigated.

Reports of illegal and dishonest activities submitted to supervisors or to the Director of Operations
will be promptly submitted to the Executive Director who is responsible for investigating and
coordinating corrective action. The Executive Director may designate an appropriate party to
conduct an investigation and/or coordinate cotrective action.
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10.7 DRUG-FREE WORKPLACE

COMPASS is committed to protecting the safety, health and well-being of all employees and other
individuals in its workplace. COMPASS recognizes that alcohol abuse and drug use may
compromise its ability to achieve agency goals. COMPASS has established a drug-free workplace
program that balances the agency’s respect for individuals with the need to maintain an alcohol and
drug-free environment. COMPASS encourages employees to voluntarily seek help with drug and
alcohol problems.

Any individual who conducts business for the agency, is applying for a position or is conducting
business on the agency's property is covered by the agency’s drug-free workplace policy. COMPASS’
policy includes, but is not limited to, full-time employees, part-time employees, project employees,
interns and applicants.

10.7.1 COVERED INDIVIDUALS AND CONDUCT

COMPASS’ drug-free workplace policy applies whenever anyone is representing or conducting
business for the organization. It is a violation of COMPASS’ drug-free workplace policy to use,
possess, sell, trade, and/or offer for sale alcohol, illegal drugs or intoxicants while representing or
conducting business for the organization.

Prescription and ovet-the-counter drugs are not prohibited when taken in standard dosage and/or
according to a physician's prescription. Any employee taking prescribed or over-the-counter
medications will be responsible for consulting the prescribing physician and/or pharmacist to
ascertain whether the medication may interfere with safe performance of his/her job. If the use of a
medication could compromise the safety of the employee, fellow employees or the public, it is the
employee's responsibility to use appropriate personnel procedures (e.g., call in sick, use leave, notify
supervisor) to avoid unsafe workplace practices.

The illegal or unauthorized use of prescription drugs is prohibited. It is a violation of COMPASS’
drug-free workplace policy to intentionally misuse and/or abuse prescription medications.
Appropriate disciplinary action will be taken if job performance detetioration and/or other accidents
occut.

10.8.2 REQUIREMENTS

Any employee who is convicted of a criminal drug violation in the workplace must notify
COMPASS in writing within five calendar days of the conviction. The agency will take appropriate
action within 30 days of notification. Federal agencies will be notified when appropriate.

One of the goals of COMPASS’ drug-free workplace program is to encourage employees to
voluntarily seek help with alcohol and/or drug problems. If, however, an individual violates the
policy, the consequences are serious.

In the case of applicants, if the applicant violates the drug-free workplace policy, the offer of
employment can be withdrawn. The applicant may not reapply.

If an employee violates the policy, he or she will be subject to disciplinary action and may be
terminated from employment. Nothing in this policy prohibits the employee from being disciplined
or discharged for other violations and/or performance problems.
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Following a violation of the drug-free workplace policy, an employee may be offered an opportunity
to participate in rehabilitation. In such cases, the employee must sign and abide by the terms set
forth in a Return-to-Work Agreement as a condition of continued employment.

COMPASS recognizes that alcohol and drug abuse and addiction are treatable illnesses and also
realizes that early intervention and support improve the success of rehabilitation. COMPASS
encourages employees to seek help if they are concerned that they may have a drug and/or alcohol
problem.

Treatment for alcoholism and/or other drug use disorders may be covered by the employee benefit
plan. However, the ultimate financial responsibility for recommended treatment belongs to the
employee.

A safe and productive drug-free workplace is achieved through cooperation and shared
responsibility. Both employees and management have important roles to play.

All employees are required not to report to work or be subject to duty while their ability to perform
job duties is impaired due to on- or off-duty use of alcohol or other drugs. In addition, employees
are encouraged to report dangerous behavior to their supervisor.

Communicating the drug-free workplace policy to both supervisors and employees is critical to its
success. To ensure all employees are aware of their role in supporting COMPASS’ drug-free
workplace program, all employees will receive a written copy of the policy.

10.8.3 CONFIDENTIALITY

All information received by the agency through the drug-free workplace program is confidential
communication. Access to this information is limited to those who have a legitimate need to know
in compliance with relevant laws and COMPASS policies.
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11.0 OFFICE CONDUCT
11.1 GENERAL GUIDELINES

COMPASS employees are expected to adhere to the specific guidance provided in the work place
policies in Section 10 of the Employment Policies and Procedures manual, but the work place policies
are not all inclusive in reference to office conduct. COMPASS employees are expected to engage in

professional conduct that reflects the agency’s values. etintegrityteamwork collaborationandqualitys
COMPASS employees are expected to refrain from conduct that would be detrimental to COMPASS’

reputation and/or credibility, that would jeopardize the safety of others or that would constitute a
violation of any COMPASS policy.

11.2 CONFLICT OF INTEREST

Employees must avoid any relationship or activity that might impair, or even appear to impair, their
ability to make objective and fair decisions when performing their jobs. At times, an employee may

be faced with situations in which business actions taken on behalf of COMPASS may conflict with

the employee’s own personal interests.

Contflicts of interest could arise in the following circumstances:

e Being employed by, or acting as a consultant to a member, vendor, supplier or contractor,
regardless of the nature of the employment, while employed with COMPASS.

e Hiring or supervising family members or closely related persons.
e Serving as a board member for another organization or outside commercial company.
e Owning or having a substantial interest in a vendor, supplier or contractor.

Additionally, COMPASS property, information or work product may not be used for personal gain.

At no time is it acceptable to have a subordinate romantically involved with his or her supervisor or
someone who has the authority to influence his or her success within the organization.

Actual or potential existing conflicts of interest must be disclosed to the Executive Director
immediately. Before engaging in any activity, transaction or relationship that might give rise to a
conflict of interest, employees must seek review from the Executive Director.

COMPASS retains the right to take corrective measures to eliminate the actual or potential conflict
arising from the disclosure. Failure to disclose an actual or potential conflict of interest may be grounds
for corrective action up to and including termination of employment.

No employee shall accept any gifts, services or other privileges offered or given by any person or

organization which are prohibited pursuant to Idaho state law, including but not limited to Title 5974,
Chapter 74, Idaho Code and Title 18, Chapter 13, Idaho Code.
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11.3 CONFIDENTIALITY

COMPASS requires each and every employee to maintain all confidences without exception. This
includes, but is not limited to, business sensitive information, personal information, and salary
information.

11.4  SOCIAL MEDIA

COMPASS employees are expected to use the following guidelines in reference to social media use.

Supervisors are strongly discouraged from being “friends” with their subordinates on personal social
media sites.

COMPASS employees may choose to “like” or “follow” COMPASS on their own personal social
media sites, but should not post as “COMPASS” on personal social media sites.

When discussing job-related matters on personal social media sites, employees should clearly state that
they are not posting as a representative of COMPASS and the opinions expressed on the sites are
their own and do not necessarily represent the views of COMPASS.

Employees may not post confidential, sensitive, or proprietary information about COMPASS, its
member agencies, employees, applicants, consultants, or vendors.

Employees may not post obscenities, slurs, harassment, or personal attacks which may damage or
cause harm to COMPASS, its member agencies, employees, applicants, consultants, or vendors.

COMPASS may review internet content and use. Policy violations may result in discipline up to and
including termination of employment.

11.5 PUBLIC RECORDS

As a public agency, COMPASS is committed to compliance with the Idaho public records law, which
states that “all public records in Idaho are open at all reasonable times for inspection except as
otherwise expressly provided by statute.” Employees should be aware and mindful that substantially
all of COMPASS’ records, which may include electronic documents and email, are public under the
definitions provided in the statute. Employees are expected to adhere to the guidelines for retention
and destruction of agency records provided in the COMPASS Records Policy. New employees will be
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provided with a copy of the Records Policy and additional copies may be obtained at any time from
the Director of Operations.

11.5 MEDIA CONTACT

The Executive Director must be informed of any and all contact with the media. All press releases
must have prior approval by the Executive Director or the Communications Coordinator. All inquiries
from the media must be referred to either the Executive Director or the Communications
Coordinator. The Executive Director or Communications Coordinator may refer specific inquiries to
other staff as appropriate, at his or her sole discretion.

COMPASS EMPLOYMENT POLICIES AND PROCEDURES - 24

46



47

11.6  WORK HOURS AND ATTENDANCE

The regular work week is Monday through Friday. For the purposes of overtime calculation the work
week is Sunday through Saturday.

The regular workday at COMPASS is from 8:00 a.m. to 5:00 p.m. All employees are expected to be at
work or available during the workday. Employees may work an altered workday (arrivals before 8:00
am and/or depattute after 5:00 pm) or an altered work week (four ten-hout days, or similar variations).
Alternate work schedules must be approved by the Executive Director and coordinated with
colleagues so that productivity and efficiency are maintained and all responsibilities of COMPASS are
adequately staffed. The Executive Director, at his/her sole discretion, reserves the right to deny
requests for alternate work schedules and require that employees work specific schedules.

During the workday employees are allowed two (2) fifteen (15) minute breaks, one in the morning and
one in the afternoon. Additional compensation will not be given for breaks missed nor can they be
accumulated. Employees on break are considered on duty, and may be interrupted. Employees are
requited to take at least a one-half (1/2) hour lunch break each eight hour workday.

Non-exempt employees may not exceed forty hours of work in a work week without approval in
advance from their supervisors. COMPASS intends to distribute workload in such a way that assigned
tasks can typically be completed during a forty hour work week without the need for overtime or
compensatory time. Employees that routinely have trouble completing assigned tasks during the forty
hour work week are strongly encouraged to discuss workload management strategies with their
supervisors.

11.6.1 BREAKS FOR BREASTFEEDING MOTHERS

For up to one year following the child’s birth, any employee who is breastfeeding her child will be
provided reasonable break times as needed to express breast milk for her baby. COMPASS will make
available to the employee a private area, other than a bathroom, that is shielded from view and free
from intrusion from coworkers and the public, which the employee may use to express breast milk.
Employees that wish to have access to a private area for this purpose should contact the Director of
Operations to make specific arrangements.

11.6.2 ATTENDANCE AND PUNCTUALITY
COMPASS expects employees to be reliable and punctual in reporting for work as scheduled. If

employees are unable for any reason to work at their scheduled time, they are expected to notify their
supervisor or the Executive Director as soon as possible.
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11.6.3 ALTERNATE WORK LOCATIONS

COMPASS may offer employees the option of working at home or at another site instead of working
at the COMPASS office. The use of an alternate work location is intended to benefit both COMPASS
and the employee.

COMPASS, at the sole direction of the Executive Director, has the right to refuse to allow employees
to work at an alternate location and to require employees to do their work at the COMPASS office.
COMPASS may terminate an existing alternate work location arrangement at any time, for any reason.

11.7 PROFESSIONAL APPEARANCE

Employees are expected to be neat, clean and well groomed while at work. Clothing must be consistent
with the standards for a business environment and appropriate to the type of work being performed.
COMPASS reserves the right to determine appropriateness of appearance. Any employee whose attire
or appearance is determined to be inappropriate will be counseled and may be sent home to correct
the deficiency. Continued disregard of this policy may be cause for corrective action, which may result
in termination.

11.7 SMOKING

Smoking of any kind, including the use of electronic inhaler devices meant to simulate and substitute
for tobacco smoking, is prohibited in all areas of the COMPASS building, all COMPASS vehicles
and at all offsite COMPASS-sponsored meetings. Employees are permitted to smoke outdoors only,
not less than twenty feet from the building entrance.

11.8 WORK SPACES

Employees are responsible for keeping their own work areas as well as the office common areas and
other shared spaces neat and clean at all times.

119 WORK RELATED ACCIDENTS OR INJURIES

It is the responsibility of each employee to conduct all tasks in a safe manner in compliance with
applicable federal and state safety regulations.

All work-related accidents or injuries that may or do result in harm must be reported immediately to
the employee’s supervisor ot to the Director of Operations. The supervisor and/or Director of
Operations will:

e Refer the injured employee for appropriate medical treatment, as needed
e Conduct an immediate investigation of the accident

e Document all details in a prompt and factual manner, including the names of any witnesses to
the accident

e Obtain written statements from the injured worker and witnesses

e Complete a First Report of Injury and provide it to the Director of Operations for submission
to the State Insurance Fund.

11.10 POSTING AND DISTRIBUTION OF MATERIALS AND SOLICITATIONS
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COMPASS prohibits the posting and distribution of materials and solicitations on COMPASS
property or at COMPASS events or meetings, except as permitted by this policy. The sole exceptions
to this policy are charitable and community activities approved by COMPASS or COMPASS-
sponsored programs.

Employees may not solicit other employees during work times, except in connection with a
COMPASS approved or sponsored event.

Employees may not distribute literature or materials of any kind during work times or in work areas,
except in connection with a COMPASS approved or sponsored event.
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12.0 EMPLOYEE PROFESSIONAL DEVELOPMENT

In support of its mission, COMPASS encourages and supports the ongoing increase of knowledge

and skills of its employees in order to remain on the cutting edge of best practices and technologies
in planning and related fields. COMPASS provides several avenues for employees to increase their

knowledge and skills.

121 EMPLOYEE TRAINING

COMPASS provides employees with the opportunity to attend relevant webinars, conferences,
seminars and classes, both locally and out of town.

If Employeesinterestedin-a particular training opportunity involves a cost to COMPASS and/or in-

person attendance at a location away from the COMPASS office, employees should complete a
training/travel authorization form and submit it to their supetvisor for approval. Supervisors should
also obtain the approval of the Executive Director. Supervisors and/or the Executive Director may
deny the request for training if the training is not considered relevant to the employee’s responsibilities
or if attendance at the training would impede the agency’s ability to complete work in a timely manner.

Required approvals should be obtained before registering for the training or incurring any costs related
to the training.

Approval for attendance at training that occurs outside of the office (that is, training that is not a
webinar that can be viewed from the office or a presentation made at the office) is required even when
there is no cost for the training.

Once approval is obtained, employees may register for the training opportunity and make travel
arrangements following the guidance for expenditures in the COMPASS Financial Policy and
Procedures. Employees may obtain a copy of the Financial Policy and Procedures from the Director
of Operations.

Employees traveling overnight on business will be paid for time spent traveling to the extent that the
travel occurs during their regular work hours. Travel time as a passenger in a car, airplane, train or
other mode that occurs outside of regular working hours, including weekends and holidays, is not
considered work time and will not be paid as such. Employees who drive themselves are considered
working the entire time they are driving.

If employees choose to stay longer in the vicinity of the training location than what is required for
attendance at the training, that time is not considered work time and employees will be required to
request and use leave time for this purpose. Employees are personally responsible for expenses
incurred during use of leave time.

Approval for training opportunities is subject to the availability of funds in the annual Board-approved
Unified Planning Work Program.

Emplovees mayv participate in no-cost virtual training such as webinars without obtaining approval.

Employees are expected to manage their workload such that virtual training attendance does not
compromise their ability to complete their other tasks in expected timeframes.
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12.2 PROFESSIONAL ASSOCIATION MEMBERSHIP

COMPASS will pay all or part of professional association dues reasonably associated with the
employee’s work at COMPASS.

All regular full-time and part-time employees that work at least 30 hours per week will be supported
each year for membership in professional organization(s) of their choice, provided that such
membership is closely aligned with the work they perform for COMPASS. The maximum amount per
employee for professional association membership is the greater of the actual cost of two professional
association memberships, or $§500. This amount may be exceeded when it is in the best of interest in
the agency to do so, at the sole discretion of the Executive Director.

Employees should submit requests to join or continue membership in a professional organization to
the Executive Director for approval.

Continuation of professional memberships is subject to the availability of funds in the annual Board-
approved Unified Planning Work Program.

12.3 PROFESSIONAL CERTIFICATION

Full-time employees and part-time employees who work at least 30 hours per week are eligible to
apply for reimbursement of the costs for application and testing fees for professional certification,
provided that such certification is closely alighed with the work they perform for COMPASS. Only
expenses incurred after employees’ COMPASS hire dates are eligible for reimbursement. Employees
should submit proof of certification and receipts of costs incurred to receive reimbursement.

12.34 TUITION ASSISTANCE

Tuition assistance is available for employees of COMPASS. Full-time employees and part-time
employees who work at least 30 hours per week and who have completed six (6) months of
employment are eligible to apply for tuition assistance. Assistance is limited to coursework at an
accredited college or university in support of a degree applicable to their current or future employment
with COMPASS.

Requests for tuition assistance should be submitted to the employee’s supervisor for approval. If the
supervisor approves the request, he or she will submit the request to the Executive Director for
approval. The Executive Director will determine whether tuition assistance will be granted, and the
terms and conditions, if any.—_The Director of Operations will prepare a written agreement specifying
the terms and conditions of tuition assistance for the employee’s and Executive Director’s signatures.

Upon proof of completion with a grade of “C” or better, COMPASS will provide reimbursement for
tuition costs up to the current cost of three graduate credits at a State of Idaho university (such as
Boise State University) $886-per each six (6) month period. Other expenses such as books, parking,
supplies, application and registration fees, etc. are not reimbursable.

If the employee terminates employment with COMPASS, the employee is required to refund to
COMPASS all tuition assistance paid to the employee in the twelve months prior to the termination
date.
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13.0 USE OF TECHNOLOGY AND OTHER COMPASS ASSETS

All work created or received using COMPASS-supplied equipment and technology is COMPASS’
property and belongs to COMPASS and not to employees. COMPASS may monitor the use of agency
supplied technology.

13.1 PUBLIC RECORDS

Employees should be aware that substantially all of COMPASS’ records, which may include
electronic documents, email and voicemail, are public under the definitions provided in the Idaho
code. Employees should not have an expectation of privacy with respect to use of COMPASS email,
voicemail or any other electronic devices.

13.2 CELL PHONES

COMPASS will provide the Executive Director with a cell phone or cell phone reimbursement.
Other employees who use their personal cell phones for COMPASS business do so at their own
election and are not entitled to and will not receive reimbursement of any kind. Employees, other
than the Executive Director, are asked to make their personal cell phone numbers available for

emergency contact purposes but are otherwise not required to use their personal cell phones for
COMPASS business.

13.3 ELECTRONIC COMMUNICATIONS AND INTERNET

COMPASS has established the following guidelines for use of the internet, e-mail, and agency-
provided cell phones in an appropriate, ethical and professional manner:

e COMPASS-provided equipment (e.g., cell phone, laptops, and computers), internet and services
may not be used for transmitting, retrieving or storing any communications of a defamatory,
discriminatory, harassing or pornographic nature.

e Using disparaging, abusive, profane or offensive language; creating, viewing or displaying materials
that might adversely or negatively reflect upon COMPASS or be contrary to COMPASS’ best
interests; engaging in any illegal activities, including piracy, cracking, extortion, blackmail,
copyright infringement; and unauthorized access of any computers and other COMPASS-
provided equipment are prohibited.

e FEmployees may not copy, retrieve, modify or forward copyrighted materials, except with
permission or as a single copy to reference only.

e Employees should not open suspicious e-mails, pop-ups or downloads. Contact the Director of
Operations or IT support with any questions or concerns to reduce the release of viruses or to
contain viruses immediately.

e Internal and external e-mails may be considered public records under Idaho code. Employees
should keep this in mind when sending internal and external e-mail.

Inappropriate or illegal use of internet, email or COMPASS provided cell phones may be subject to
corrective action up to and including termination.

Employees must provide log in and password information for all COMPASS software, internet or e-
mail accounts to the Director of Operations. Passwords may be changed periodically for security.
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13.4 VEHICLES

COMPASS has staff cars available for use on COMPASS business. They are to be used for such
purposes, whenever they are available, as the preferred means of transporting COMPASS employees
to and from work-related activities. Employees who drive their own vehicles for COMPASS business
when a staff car is available are not eligible for mileage reimbursement unless prior authorization is
received from the Executive Director.

e Employees who drive their own vehicle while on COMPASS business are doing so at their own
risk and must maintain liability insurance equal in value to the minimum required by Idaho State
law. COMPASS will provide reimbursement for mileage when the staff cars are not available at a
rate consistent with other local governments. This rate will be evaluated periodically and
distributed.

e The Executive Director will designate one employee to monitor the working condition of the staff
cars. Even though one employee will be designated to monitor the staff cars, the cars are a benefit
for all employees and it is the responsibility of those who drive them to keep them clean and fueled
and to inform the designated employee of any problems.

13.5 INCURRING FINANCIAL OBLIGATIONS ON COMPASS’ BEHALF

Generally, COMPASS employees are not authorized to incur or otherwise obligate COMPASS legally
or financially. The Executive Director is the Board’s sole designee for signing contractual agreements
on behalf of the agency and no other employee is authorized to do so.

Employees that are identified as project managers in the approved annual Unified Planning Work
Program (UPWP) may authorize those purchases specifically identified in their project budgets,
adhering to the guidance provided in the COMPASS Financial Policy and Procedures. Employees may
obtain a copy of the Financial Policy and Procedures from the Director of Operations.
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14.0 TERMINATION OF EMPLOYMENT

Upon termination, the Director of Operations will provide employees with information regarding the
disposition and/or continuation of their health benefits and PERSI retitement accounts.

Employees are expected to return all COMPASS property upon termination and to provide
COMPASS a forwarding address to which their final W-2 may be sent.

Upon termination of employment, all wages will be paid to the employee on the next regularly
scheduled payday or within ten (10) workdays, whichever occurs first. If the employee requests earlier
payment in writing, wages will be paid within two (2) workdays.

141 VOLUNTARY TERMINATION

Employees that are resigning their positions with COMPASS are requested to provide reasonable
notice to the agency. The Executive Director may reduce the number of working days after a
resignation notice is given.

14.2 EXIT INTERVIEW

Employees are encouraged to, but not required to, participate in an exit interview upon termination
of employment. The Executive Director, the Director of Operations and/or the immediate supetvisor
will conduct the exit interview.

The exit interview is an informal discussion about the job held and the employment experience with
COMPASS. If the employee requests information relayed during the interview to be kept confidential,
that request will be honored as is reasonably possible, with information only released on a need-to-
know basis, unless otherwise required by law. A written summary of the exit interview will be placed
in the employee’s personnel file.
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15.0 COMPENSATION
151 SALARY RANGES

COMPASS has established a salary range for each of its approved positions. Employees should expect
their salary to fall within the established range for their position. Generally, employee salaries may not
exceed the maximum in the range established for the position. Exceptions to the salary maximum may
be made at the sole discretion of the Executive Director, when exceptions serve the best interest of
the agency.

15.2 LONGEVITY RECOGNITION

On each five-year anniversary, COMPASS recognizes employees for years of service by giving the
employee an award of $50 for each year of employment.

15.3 TIME SHEETS AND PAY PERIODS

Employees are required to submit a time sheet providing an accurate reporting of hours worked by
task for each pay period. Timesheets are due on the day and time established by the Director of
Operations or his or her designee for each pay period. Employees should submit their timesheets to
their supervisors for review and approval no later than the designated day and time to allow for timely
processing of payroll. False reporting of hours worked on timesheets may be grounds for corrective
action, up to and including termination.

COMPASS will pay employees at regularly scheduled intervals. The current pay date schedule is shown
in Appendix A. COMPASS reserves the right to alter the pay date schedule. Employees will be given
at least 30 days’ notice of changes to the pay date schedule.

If the payday falls on a holiday or weekend, pay will be available on the preceding business day.

15.4 WITHHOLDING

COMPASS will deduct or withhold from each employee’s paycheck appropriate state and federal
income taxes, deductions/garnishments required by law or policy; and other deductions as authorized
by the employee.

15.5 DIRECT DEPOSIT

COMPASS makes payment to employees for net payment in the form of an electronic deposit to the
bank account(s) of the employee’s choosing. COMPASS employees are strongly encouraged to receive
their net pay in the form of an electronic deposit. Employees that wish to resese-receive their pay in
the form of a check should contact the Director of Operations.
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15.6 OVERTIME: NON-EXEMPT EMPLOYEES

COMPASS intends to distribute workload in such a way that assigned tasks can typically be completed
during a forty hour work week without the need for overtime. However, COMPASS recognizes that
overtime may be necessary occasionally. Non-exempt employees will be paid for overtime in
compliance with the Fair Labor Standards Act. Overtime hours must be authorized by the employee’s
supervisor or the Executive Director in advance whenever possible, or as soon as practical after the
overtime hours are worked. Overtime hours are those hours worked in excess of forty (40) hours in
one work week by a non-exempt employee. For each hour, or portion thereof, worked in excess of
forty (40) hours in one week, the non-exempt employee will be compensated at one and one-half
times their regular hourly rate.

Hours worked do not include vacation, sick, and/or holidays used during the work week. These hours
should be excluded when calculating the number of hours worked in a work week. A work week
begins on Sunday (12:00 a.m.) and ends the following Saturday (11:59 p.m.).

15.7 EXEMPT EMPLOYEES

Per the guidance provided in the Fair Labor Standards Act, properly classified exempt employees are
not subject to overtime requirements. Exempt employees are expected to work the number of hours
in a week necessary to complete their assigned tasks and projects according to the goals and timelines
established with their supervisors. COMPASS intends to distribute workload in such a way that
assigned tasks can typically be completed during a forty hour work week. Actual work hours required
in a week to complete assigned tasks may be more or less than forty hours in any given week. Exempt
employees that occasionally exceed a forty hour work week are not eligible for overtime pay or
compensatory time.—_Exempt employees that consistently exceed or fall short of a forty hour work
week in completion of their tasks are strongly encouraged to discuss their workload with their
supervisors and determine strategies for maintaining an appropriate and manageable work load.
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16.0 BENEFITS
161 RETIREMENT BENEFITS
16.1.1 PERSI DEFINED BENEFIT PLAN

COMPASS is a member of the Public Employees Retirement System of Idaho (PERSI). PERSI is a
defined benefit retirement plan, meaning that eligible individuals receive a fixed monthly lifetime
benefit following retirement. PERSI is responsible for establishing the guidelines, amounts and
eligibility for benefits. All employees will receive the most current PERSI member handbook when
hired, which more fully explains the requirements and benefits of PERSI. Existing employees may
obtain a copy of this handbook from the Director of Operations at any time.

PERSI participation is mandatory from the date of hire for all non-project full-time and part-time
employees who work mere-than-twenty (20) hours or more per week. The-eurrenteontributiontates

for PERSIare-providedinAppendixB—The current contribution rates for PERSI are provided in
Appendix B. EContribution rates are established by PERSI and are subject to change.

16.1.2 OTHER RETIREMENT BENEFITS

COMPASS provides the opportunity to participate in voluntary retirement programs, in addition to
the required participation in the PERSI defined benefit plan.

Employees of COMPASS may elect to divert a portion of their annual earned income into a deferred
compensation (457) account and/or the PERSI Choice Plan, a 401 (k) retitement plan. Both of these
plans are tax deferred plans that may provide a savings opportunity, reduced taxable income, and a
retirement income. However, participation in these programs involves some market risk, including the
risk of loss of principal. Employees assume sole responsibility for this risk if they elect to participate
in these programs.

pfe@f&ms—(JO\IPASS prowdcs a 4011& match to cmplox ee contrlbutlons from Dlrcctors and Team

Leads, up to four percent of salary. COMPASS provides a 401K match to employee contributions
from all other participating employees up to two percent of salary.

COMPASS does not match contributions to the 457 plan

Emplovees may start or stop participation in these programs at anv time, at their election. Emplovees
should contact the Director of Operations for additional information about these programs, ot if they
wish to start or stop participation.
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16.2 HEALTH BENEFITS

Regular full-time and part-time employees that work at least 30 hours per week are eligible to
participate in the COMPASS health benefits program. The current health benefits program is
summarized in Appendix C. Employees should contact the Director of Operations for additional
details on the health benefits program.

The health benefits program is subject to change at any time. Employees will be notified of any
changes to the health benefits program.

Project employees and part-time employees that work less than 30 hours per week are not eligible to
participate in the COMPASS health benefit program.

16.3 EMPLOYEE ASSISTANCE PROGRAM

COMPASS will make available to employees an employee assistance program (EAP). The EAP is
available to all COMPASS employees and is designed to provide support with life challenges
employees and their families may face such as depression, grief, legal concerns, financial strains, job
stress and substance abuse.

New employees will be provided with information on how to access the EAP when they begin their
employment. Existing employees may request this information at any time from the Director of
Operations.

All employees will be provided with updated information for the EAP whenever substantive changes
are made to it.

Employees do not need to inform COMPASS of the decision to use this program, nor will COMPASS
be made aware of employee utilization of the program by the provider. No information regarding any
client of the EAP will be released from the provider without the written consent of the client that
identifies to whom the information may be released and the specific information to be released.

A supervisor and/or the Executive Director may refer an employee to the EAP when a significant
change in work performance or behavior patterns occurs.
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16.4 WORKER’S COMPENSATION

COMPASS provides worker’s compensation insurance for all employees. An employee that has or
may have sustained a work related injury should report it immediately to his or her supervisor or to
the Director of Operations. The supervisor and/or Ditrector of Operations will:

e Refer the injured employee for appropriate medical treatment, as needed
e Conduct an immediate investigation of the accident

e Document all details in a prompt and factual manner, including the names of any witnesses to
the accident

e Obtain written statements from the injured worker and witnesses

e Complete a First Report of Injury and provide it to the Director of Operations for submission
to the State Insurance Fund.

16.5 ALTERNATIVE TRANSPORTATION INCENTIVE

COMPASS supports efforts to reduce the use of single-occupant vehicles through reimbursement of
some expenses incurred by those using alternative transportation modes such as bicycles, buses, and
vanpools up to the maximum set by federal guidelines.

The employee must sign a statement verifying that they use this mode of travel to get to COMPASS
employment 60% or more of the working days in a month in order to receive reimbursement.
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17.0 LEAVE TIME POLICIES
171  VACATION LEAVE
17.1.1 ACCRUAL

Vacation leave credit is earned at a rate typically determined by length of employment and hours
worked with COMPASS. Employees begin to accrue vacation leave on their first day of employment
with COMPASS, but they are not eligible to use accrued vacation until they have completed six
months of employment.

Vacation leave typically accrues to full-time employees as shown in the table below, subject to the
listed maximums. Part-time employees accrue vacation leave at a rate proportional to the hours
worked in each pay period. The Executive Director may negotiate an alternate accrual rate with
employees at his/her sole discretion.— In no event will total annual accrual exceed 24 days per year
for employees other than the Executive Director.

COMPASS encourages employees to utilize their vacation leave for rest and relaxation. To encourage
utilization of vacation time, COMPASS has established a maximum accrual. Employees may only
accrue vacation up to their maximum accrual. Employees that reach their maximum accrual will stop
accruing additional vacation until they utilize some of their accrued vacation and fall below the
maximum.

Vacation leave will continue to accrue while an employee is on any type of leave with pay.

Vacation will not accrue to any employee during any type of leave without pay.

Years of Employment Accrual Maximum Accrual
0to5 12 days per year 192 hours or 24 days
5+ to 10 15 days per year 240 hours or 30 days
10+ to 15 18 days per year 288 hours or 36 days
15+ to 20 21 days per year 336 hours or 42 days
20+ 24 days per year 384 hours or 48 days

17.1.2 USE OF ACCRUED VACATION

After completing six months of employment, employees may use accrued vacation leave.

Non-exempt employees may use leave in quarter hour (15 minute) increments to cover absences from
their normally scheduled workday.

Exempt employees should use leave for absences of four hours or more from their normally scheduled
workday, regardless of the number of hours worked on the other davys of the week.

Exempt employees do not need to use leave when they are absent less than four hours of their

normally scheduled workday. Exempt employees are expected to manage their time and complete
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their tasks and projects within the timeframes established with their supervisors, without regard to
absences during their normally scheduled workday.

Employees should submit a leave request to their supervisors in advance of their planned time off.
Generally, leave requests will be approved unless the employee’s absence at the requested time would
impede the ability of the agency to complete its work in a timely manner. Approved leave requests
should be forwarded to the payroll preparer.

When a holiday occurs during an employee’s vacation and the employee is entitled to the holiday, it
will not be counted as part of the vacation leave used.
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17.1.3 DISPOSITION OF ACCRUED VACATION UPON TERMINATION

Employees who have been employed for at least six months will receive a lump sum payment for
unused accrued vacation earned through the termination date upon termination of employment with
COMPASS.—_The amount due for unused accrued vacation will be calculated using the employee’s
rate of pay at the termination date.

Employees with less than six months of employment with COMPASS will not be entitled to vacation
leave pay upon termination of employment.— If employees used any vacation leave during their first
six months of employment, the amount paid for that vacation leave will be deducted from the
employee’s final pay.—_If an employee uses vacation leave during the first six months of employment,
the Director of Operations will prepare an agreement specifying the terms and conditions of that use
for the signatures of the Executive Director and the employee.

17.2 HOLIDAYS

Paid holidays accrue to all non-project employees from the date of hire.— Full-time employees will
receive eight hours of holiday pay.—_Part-time employees will receive holiday pay in proportion to the
number of hours they typically work in a week.

Paid Holidays for COMPASS employees are:

New Year’s Day January 1%

Martin Luther King Day 3" Monday in January
President’s Day 2" Monday in February
Memorial Day last Monday in May
[uneteenth [une 19"

Independence Day July 4®

Labor Day 1* Monday in September
Veterans Day November 11" +th
Thanksgiving Day 4" Thursday in November
Day after Thanksgiving Friday after Thanksgiving in November
Christmas Day December 25"

When a paid holiday falls on a weekend and the day of observance is not otherwise designated, the
holidays will be observed as follows:

e When the holiday falls on Saturday, the preceding Friday will be observed.

e When the holiday falls on Sunday, the following Monday will be observed.

Paid holidays may be floated at the employee’s option, provided a written request to the supervisor is
received and approved prior to the holiday. An employee who floats a holiday will be expected to
work as regularly scheduled on the observed day of the holiday and may take the holiday at a later
date.—_Floated holidays may not be taken in advance of the actual holiday.— Floated holidays that are
not used by September 30" of each fiscal year are forfeited.
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In addition, COMPASS may add a Proclaimed Holiday established by the President, Governor or
Executive Director from time to time should such a proclamation be made.—_Proclaimed Holidays
are recognized at the sole discretion of the Executive Director.

17.3 SICK LEAVE

17.3.1 ACCRUAL

Sick leave accrues for all full-time COMPASS employees from an employee’s first day of employment
at the rate of one day (eight hours) per month. Part-time employees accrue sick leave proportional to

the hours typically worked in a week.

The maximum sick leave accrual is 280 hours.— Employees that reach the maximum will stop accruing
sick leave until their total accrual falls below the maximum.

Sick leave will continue to accrue while an employee is on any type of leave with pay.
Sick will not accrue to any employee during any type of leave without pay.
17.3.2 USE OF SICK LEAVE

Non-exempt employees may use leave in quarter hour (15 minute) increments to cover absences from
their normally scheduled workday.

Exempt employees should use leave for absences of four hours or more from their normally scheduled

workday, regardless of the number of hours worked on the other davys of the week.

Exempt employees do not need to use leave when they are absent less than four hours of their

normally scheduled workday. Exempt employees are expected to manage their time and complete
their tasks and projects within the timeframes established with their supervisors, without regard to

absences during their normally scheduled workday.

Atftercompleting sixmonthsof employmenteLmployees may use accrued sick leave for the following

specific health related reasons:

e Illness or injury of the employee

e Providing necessary care for an ill or injured member of the employee’s immediate family or a
member of the employee’s household

e Medical or dental appointments for the employee or the employee’s immediate family, whether
for care of illness or injury or for wellness checks

e Maternity or paternity leave

An employee who intends to use sick leave must notify their supervisor or the Executive Director of
as soon as possible. Sick leave with pay may be disallowed unless such notification is made.
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Absences of more than three (3) consecutive sick leave days, may, at the discretion of the supervisor
or the Executive Director, require a doctor’s statement verifying the nature and extent of the illness.
Regularly scheduled days off and officially designated holidays falling within a period of leave will not
be counted against sick leave.

If all accrued sick leave has been utilized by an employee who encounters one of the above conditions,

the employee must use accrued vacation leave.—_If sick leave and vacation leave is exhausted, the
employee may be granted leave without pay, subject to the guidelines in Section 17.5
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17.3.3 SICK LEAVE EXCHANGE
COMPASS may allow employees to exchange accrued sick leave in excess of 120 hours for cash or
vacation leave. The rate of exchange is three hours of accrued sick leave for each one (1) hour of

vacation leave or cash at the current rate of pay.

An employee may only exchange sick leave if all of the following exist:
e The exchange does not reduce sick leave balance below one hundred twenty (120) hours;
e The employee is not on leave without pay and is employed on September 30; and

e There are budget dollars available for this purpose in the annual Board-approved Unified Planning
Work Program.

Exchanges of available sick leave must be requested in writing during the month of September.
Exchanges will be made only at fiscal year-end. The Executive Director will have sole discretion to
approve, disapprove or adjust any and all requests downward if the total costs of all requests exceed
budgeted amounts.

17.3.4 DISPOSITION OF ACCRUED SICK LEAVE UPON TERMINATION

All accrued sick leave will be forfeited at the time of termination of employment.— H-employeesused
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174 FAMILY MEDICAL LEAVE

As a public agency, COMPASS is subject to the applicable requirements of the Family Medical Leave
Act. As such, it is required by law to include a Family and Medical Leave Act (“FMLA”) provision in
this policies and procedures manual.— No employee is eligible, however, for FMLA leave because
COMPASS employs less than 50 employees. COMPASS intends to comply with the requirements of
the FMLA, but not to extend family leave benefits beyond what the law requires.

The FMLA provides eligible employees up to 12 workweeks of unpaid leave per year, and requires
group health benefits to be maintained during the leave as if employees continued to work instead of
taking leave. Employees taking FMLLA leave are also entitled to return to their same or an equivalent
job at the end of their FMLA leave.

The FMLA also provides certain military family leave entitlements. Eligible employees may take
FMLA leave for specified reasons related to certain military deployments of their family members.
Additionally, they may take up to 26 weeks of FMLA leave in a single 12-month period to care for a
covered service member with a serious injury or illness.

The FMLA also allows eligible employees to take up to 26 workweeks of unpaid, job-protected leave
in a “single 12-month period” to care for a covered service member with a serious injury or illness.

Additional information about the Family and Medical Leave Act and the requirements for both
employees and employers may be found at http://www.dol.gov/whd/fmla/.
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17.5 ADMINISTRATIVE LEAVE

An employee may request administrative leave with pay for the following reasons:

e Bereavement - In the event of a death in the employee s immediate family (including spouse,
parents, grandparents, slbhngs children, and in-law 5)spe&se—mefher—fa{—her—gu&fdﬂﬁ—ehﬁéfeﬁ—
; ; 5 ), an employee may be
gtanted a leave of absence not to exceed five (5) days per request. At the sole discretion of the
Executive Director, bereavement leave may be extended to an employee in the event of a death
of a family member not specifically listed.

e Funeral Participation - When an employee serves as a pallbearer or in some other way
participates in a funeral ceremony, the employee may be given up to four (4) hours of funeral
leave, if the funeral takes place during regular work hours.

»—Jury Duty or Trial Witness — When an employee is called for jury duty or is subpoenaed,
administrative leave may be requested. The employee must submit the original jury summons or
subpoena to their supervisor along with a request for administrative leave with pay. An employee

may be granted paid leave of absence not to exceed ﬁfteen 1 5) days The-employeeswill eiveto

e Military Leave — When an employee is a member of the National Guard or a reserve component
of the armed forces of the United States and the employee receives bona fide orders to temporary,
active or training duty, administrative leave with pay may be granted to a maximum of ten (10)
workdays per year, provided that the employee submits a copy of their orders to their supervisor.
After the ten (10) workdays employees may use accrued vacation leave if they choose; however,
they are not obligated to do so. Vacation and sick leave will continue to accrue during the paid
portion of military leave, and will be suspended during any leave without pay. All employer benefit
contributions and premiums will be paid during the paid portion of the military leave; and the
employee remains responsible for the employee’s portion of insurance premiums. Employees
choosing to retain their health care coverage during the non-paid portion of military leave may do
so at their expense. If the employee chooses not to continue coverage, health care coverage will
be reinstated upon returning to employment. The employee will give to COMPASS any and all
monies paid to them for military assignment up to their gross pay for the period of paid military
leave.

e Voting — Aa non-exempt employee may be excused from work for sufficient time, not to exceed
two (2) hours, to participate in primary, general, municipal or special elections. Voting leave will
not be granted on days that the employee is not at work due to vacation, sick or administrative
leave.

e Doctor Appointments — Up to two (2) hours with prior approval may be granted for annon-
exempt employee’s own medical or dental appointments per month. Use of this special leave does
not affect the employee’s accrued sick leave. Doctor appointment leave will not be granted on
days that the employee is not at work due to vacation, sick or administrative leave. The doctor
appointment must be within regularly scheduled work hours to be granted this paid leave.
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17.6 LEAVE OF ABSENCE

Leave of absence may be available to an employee who has exhausted paid leave and requires
additional time off. COMPASS will consider an employee’s request for leave of absence on a case-by-
case basis. Such leaves are granted at the sole discretion of the Executive Director.— The length of a
leave of absence and reinstatement privileges will be determined at Executive Director’s sole
discretion. Examples of reasons for a leave include:

e the birth of a son or daughter, and to bond with the newborn child;

e the placement with the employee of a child for adoption or foster care, and to bond with that
child;

e to care for an immediate family member (spouse, child, or parent — but not a parent “in-law”) with
a serious health condition;

e to take medical leave when the employee is unable to work because of a serious health condition;
or

e for qualifying exigencies arising out of the fact that the employee’s spouse, son, daughter, or parent
is on covered active duty or call to covered active duty status as a member of the National Guard,
Reserves, or Regular Armed Forces.

Leave of absence is taken without pay.—_Employees on leave will not accrue any sick or vacation time.

Employees on leave without pay that wish to maintain their health benefits coverage will do so at their
own expense.
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APPENDIX A

Current pay dates:

For the period:

5% of each month

16" through the last day of the prior month

20" of each month

1% through the 15% of the current month
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APPENDIX B

PERSI CONTRIBUTION RATES AS OF JULY 1, 202113

Employee contribution rate Employer contribution rate

6-797.16% 11.3294%
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APPENDIX C

COMPASS Health Benefit Program
Effective NevemberJanuary 1, 201322

The COMPASS Health Benefit Program includes medical, dental and vision coverage for employees
and their eligible family members.— As of Nevemberd;2043]anuary 1, 2022 COMPASS covers
100% of the medical;dental and vision premiums for employees and 90%-ot-these-premiums

fortheir eligible family members—The-premiumsare summarizedin-the-table below:

As of January 1, 2022, COMPASS covers a portion of dental premiums for employees and their
eligible family members. The employee’s share of medieal-dental and-wisien premiums, if any, is
paid through payroll deduction on a pre-tax basis.—_Changes to medical, dental and vision coverage
may only be made during the open enrollment period, which occurs each October, unless there is a
qualifying event.

COMPASS also offers short term disability, long term disability and life insurance coverage for
employees.— As of Nevember1520483]anuary 1, 2022 COMPASS covers 100% of the premiums for
long term disability, short term disability and life insurance.

COMPASS employees may, at their option, secure additional health benefits through COMPASS.
Employees are responsible for 100% of the premiums for these additional voluntary benefits and
payment is made through payroll deduction.—_Information about available coverage and costs for

these voluntary benefits isia-the health-benefit-packetwill be provided at any time to emplovees

upon request to the Director of Operations.

New employees will receive a health benefit packet upon hiring and are eligible to enroll in health
benefits on the 1% day of the month, 30at least-60 days but no more than 90 days after their hire
date.

All employees will receive an-updated health benefit paeketinformation each October, during the
open enrollment period.— Employees may request « health benefit packetinformation from the
Director of Operations at any time.

COMPASS does not guarantee that the benefit package summarized here will be available
indefinitely.— COMPASS reserves the right to change its benefit package at any time.

e e
1ot 2 3er Hirst 2-ermere
Child | Children childrenr | member | members
Regenece Medieal—Hmployeeshare 25 5 5 75
permonth ¥ il
month i
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COMPASS

COMMUNITY PLANNING ASSOCIATION
of Southwest Idaho

Working together to plan for the future

COMPASS BOARD AGENDA ITEM III-F
Date: February 28, 2022

Topic: Revision 2 of the FY2022 Unified Planning Work Program and Budget

Request/Recommendation:

COMPASS staff seeks COMPASS Board of Directors’ ratification of Resolution 08-2022 approving
Revision 2 of the FY2022 Unified Planning Work Program and Budget (UPWP). The Executive
Committee approved the resolution on January 11, 2022.

Background/Summary:

Federal metropolitan planning rules require that COMPASS produce a UPWP, which is periodically
amended to accommodate changes in revenues, expenses, staffing, and scope. These
amendments are usually accomplished through a Board resolution with subsequent distribution
of the approved resolution and documents to the appropriate funding agencies.

At the August 16, 2021, meeting, the COMPASS Board of Directors approved the Project
Development project with the City of Eagle to produce a pre-concept report for the proposed
grade separated pedestrian crossing of State Highway 44 (SH-44), to include two bridge
crossing alternatives and two tunnel alternatives. The approved amount was $25,000.

At that same meeting, the COMPASS Board of Directors also approved the Project Development
project with the City of Star to produce a pre-concept report for the Safe Routes to School
pathway on Floating Feather Road to Star Middle School. The approved amount was $25,000.

In developing the scope of work with the selected consultant and the City of Eagle, it was
determined that the total cost for the desired pre-concept report is $50,000. The City of Eagle
has agreed to contribute the additional $25,000 needed for the project.

In developing the scope of work with the selected consultant and the City of Star, it was
determined that the total cost for the desired pre-concept report is $35,000. The City of Star has
agreed to contribute the additional $10,000 needed for the project.

The proposed adjustments for Revision 2 of the FY2022 UPWP are to accommodate this change
in project cost:
e Add $35,000 of revenue for the reimbursements from the cities of Eagle and Star.
e Add $35,000 to 685002, Project Development, to cover the increased project cost of the
two pre-concept reports.

Implication (policy and/or financial):

Without the COMPASS Board of Directors’ ratification of Resolution 08-2022 approving Revision
2 of the FY2022 UPWP, the Project Development projects would need to be amended to a scope
that would fit within the funds appropriated in Revision 1 of the FY2022 UPWP.

75 700 NE 2nd Street, Suite 200 | Meridian, ID 83642 | P.208.855.2558 | F. 208.855.2559 | www.compassidaho.org




More Information:
1) Attachments
2) For detailed information contact: Meg Larsen, at 208-475-2228 or
mlarsen@compassidaho.org
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Working together to plan for the future

COMPASS

COMMUNITY FLANMING ASSOCIATION
of Sauthwail fdahd

RESOLUTION NO. 08-2022

FOR THE PURPOSE OF APPROVING REVISION 2 OF THE
FY2022 UNIFIED PLANNING WORK PROGRAM AND BUDGET

WHEREAS, Revision 1 of the FY2022 Unified Planning Work Program and Budget was adopted
by the Community Planning Association of Southwest Idaho Board of Directors under Resolution
05-2022, dated December 20, 2021;

WHEREAS, the Community Planning Association of Southwest Idaho desires to amend the
annual Unified Planning Work Program and Budget as part of timely reviews;

WHEREAS, the Community Planning Association of Southwest Idaho desires to incorporate
funding and program revisions in the Unified Planning Work Program and Budget to recognize
pass-through agreements with other agencies and increased project costs; and

WHEREAS, the attached memorandum and supporting documentation summarizes the
adjustments included in Revision 2 of the FY2022 Unified Planning Work Program and Budget
and is made a part hereof.

NOW, THEREFORE, BE IT RESOLVED, that the Community Planning Association of Southwest
Idaho’s Executive Committee approves by resolution Revision 2 of the FY2022 Unified Planning
Work Program and Budget; and

BE IT FURTHER RESOLVED, that the Chair and Executive Director are authorized to submit all
contract revisions and sign all necessary documents for contract purposes.

DATED this 11" day of January 2022.

APPROVED:
By:
Joe Stear, Chair
Community Planning Association
of Southwest Idaho Board of Directors

NS
By: | @QL
Matthew J. Stoll}; Executive Director

Community Planning Association
of Southwest Idaho

T:\FY22\900 Operations\Exec\2022 Packets\01-2022\IVB_2 Rev 2 Resolution xx-2022.docx
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COMMUNITY PLANNING ASSOCIATION OF SOUTHWEST IDAHO
Recommended Changes to FY2022 - Revision 2

Summary
FY2022 Revision 1 UPWP Revenues 4,162,465 | FY2022 Revision 1 UPWP Expenses 4,162,465
Add reimbursement from the cities of Eagle Increase Proiect Development amount for
and Star for costs of Project Development in 35,000 roiects withJ the cities gf Eagle and Star 35,000
excess of $25,000 for each project proJ 9
Recommended Adjustments to Revenues 35,000 Recommended Adjustments to Expenses 35,000
Adjusted Revenues - Revision 2 4,197,465 Adjusted Expenses - Revision 2 4,197,465
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COMMUNITY PLANNING ASSOCIATION OF SOUTHWEST IDAHO
FY2022 UNIFIED PLANNING WORK PROGRAM AND BUDGET - REVISION 2
REVENUE AND EXPENSE SUMMARY (TOTAL)

REVENUE FY2022 FY2022 EXPENSE FY2022 FY2022
Revision 1 Revision 2 Revision 1 Revision 2
GENERAL MEMBERSHIP SALARY, FRINGE & CONTINGENCY
Ada County 241,931 241,931 Salary 1,533,900 1,533,900
Ada County Highway District 241,931 241,931 Fringe 726,300 726,300
Canyon County 118,802 118,802 Contingency (Overtime, Bonus, and Sick Time Trade) 19,000 19,000
Canyon Highway District No. 4 44,458 44,458 Subtotal 2,279,200 2,279,200
Golden Gate Highway District No.3 5,906 5,906
City of Boise 106,519 106,519 INDIRECT OPERATIONS & MAINTENANCE
City of Caldwell 28,112 28,112 Indirect Costs 205,599 205,599
City of Eagle 15,198 15,198 Subtotal 205,599 205,599
City of Garden City 5,542 5,542
City of Greenleaf 397 397 DIRECT OPERATIONS & MAINTENANCE
City of Kuna 12,156 12,156 620001, Demographics and Growth Monitoring 2,500 2,500
City of Meridian 56,388 56,388 653001, Communication and Education 40,800 40,800
City of Melba 260 260 661001, Long-Range Planning 238,807 238,807
City of Middleton 4,594 4,594 661008, Bike Counter Management 19,800 19,800
City of Nampa 48,932 48,932 685001, Transportation Improvement Program 5,800 5,800
City of Notus 251 251 685002, Project Development Program 75,000 110,000
City of Parma 974 974 685004, CIM Implementation Grants 100,000 100,000
City of Star 5,904 5,904 702001, Air Quality Outreach 100,000 100,000
City of Wilder 807 807 760001, Legislative Services 115,050 115,050
Subtotal 939,062 939,062 801001, Staff Development 40,000 40,000
SPECIAL MEMBERSHIP 820001, Committee Support 2,000 2,000
Boise State University 9,400 9,400 836001, Regional Travel Demand Model 17,200 17,200
Capital City Development Corporation 9,400 9,400 838001, Travel Survey Data Collection 483,490 483,490
Idaho Department of Environmental Quality 9,400 9,400 860001, Geographic Information System Maintenance 313,169 313,169
Idaho Transportation Department 9,400 9,400 990001, Direct Operations and Maintenance 124,050 124,050
Valley Regional Transit 9,400 9,400 Subtotal 1,677,666 1,712,666
Subtotal 47,000 47,000
GRANTS AND SPECIAL PROJECTS TOTAL EXPENSE 4,162,465 4,197,465
FHWA/FTA - Consolidated Planning Grants
CPG - FY2021 K# 20050 Ada County (carryover) 168,747 168,747
CPG - FY2021 K# 20050 Canyon County (carryover) 59,290 59,290
CPG - FY2022 K# 20640 Ada County 1,048,580 1,048,580
CPG - FY2022 K# 20640 Canyon County 368,420 368,420
Sub Total CPG Grants 1,645,037 1,645,037
STP-TMA & STBG-U - K# 19920, FY2022 off-the-top funds for Planning 306,705 306,705
STP TMA - K# 19571, Communities in Motion 2050 & carryover 170,316 170,316
STP TMA - K# 19303, Travel Survey Data Collection (carryover) 448,002 448,002
Subtotal 925,022 925,022
OTHER REVENUE SOURCES
Idaho Department of Environmental Quality 55,000 55,000
Ada County Air Quality Board 55,000 55,000
Air Quality Operations - Management Fee 66,475 66,475
Idaho Transportation Department (Metroguest Survey Software) 55,000 55,000
Project Development reimbursement from the cities of Eagle and Star 35,000 | 1
Orthophotography - Participant Contributions 124,140 124,140
Interest Income 5,031 5,031
Subtotal 360,646 385,646
TOTAL REVENUE; Dues, Federal Funds, and Other miscellaneous 3,916,767 3,941,767
Draw From Fund Balance (CIM Implementation Grants) 100,000 100,000
Draw From Fund Balance (Matching funds for CIM carryover) 13,492 13,492
Draw From Fund Balance (Funds set aside for orthophotgraphy flight) 125,860 125,860 REVENUE AND EXPENSE SUMMARY
Draw From Fund Balance (To fund revenue shortfall) 6,346 6,346 TOTAL REVENUE 4,162,465 4,197,465
Subtotal 245,698 245,698 LESS: TOTAL EXPENSES 4,162,465 4,197,465
TOTAL REVENUE, ALL RESOURCES 4,162,465 4,197,465 REVENUE EXCESS/(DEFICIT) (0] 0]
FY2022 - Revision 2 REVENUE AND EXPENSE SUMMARY (total)
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COMMUNITY PLANNING ASSOCIATION OF SOUTHWEST IDAHO
FY2022 UNIFIED PLANNING WORK PROGRAM AND BUDGET - REVISION 2
EXPENSES BY WORK PROGRAM NUMBER AND FUNDING SOURCE

MATCH, LOCAL &

WORK PROGRAM NUMBER EXPENSES OTHER FUNDING
FY21 CPG FY21 CPG FY22 CPG FY22 CPG STP-TMA STP-TMA STP-TMA Total
Canyon
Labor & Ada County | Canyon County| Ada County County Travel TOTAL

Work Indirect Direct Total K# 20050 K# 20050 K# 20640 K# 20640 Off The Top CIM 2050 Survey Federal Required Local Other Total Local FUNDING

Davs Cost Cost Cost (74%) (26%) (74%) (26%) K# 19920 K# 19751 K# 19303 Funds Match Funds/FB Revenue & Other SOURCES
601001 UPWP/Budaet Development and Federal Assul 91 70,708 - 70,708 466 164 25,818 9,071 30,000 65,518 5,190 5,190 70,708
601002 UPWP/Certification Review 36 29,123 - 29,123 19,969 7,016 26,986 2,138 2,138 29,123
620001 Demographics and Growth Monitoring 101 73,602 2,500 76,102 2,562 900 27,420 9,634 30,000 70,516 5,586 5,586 76,102
620002 Development Monitoring 72 56,069 - 56,069 31,045 10,908 10,000 51,953 4,115 4,115 56,069
620003 Census 2020 23 16,431 - 16,431 137 48 11,130 3,910 15,225 1,206 1,206 16,431
653001 Communication and Education 179 114,277 40,800 155,077 - 155,077 155,077 155,077

Long-Range Planning -
661001 General Project Management 848 557,032 238,807 795,839 79,211 27,831 302,737 106,367 170,316 686,461 54,377 55,000 109,377 795,839
661008 Bike Counter Management 94 44,610 19,800 64,410 793 278 29,796 10,469 41,336 3,274 19,800 23,074 64,410
Resource Development/Funding -

685001 Transportation Improvement Program 403 257,345 5,800 263,145 10,823 3,803 80,812 28,393 120,000 243,830 19,315 19,315 263,145
685002 Project Development Program 35 26,691 110,000 136,691 51,596 18,128 18,132 6,371 94,227 7,464 35,000 42,464 136,691
685003 Grant Research and Development 177 124,412 - 124,412 - 124,412 124,412 124,412
685004 CIM Implementation Grants 15 11,910 100,000 111,910 62 22 8,104 2,848 11,036 874 100,000 100,874 111,910
TOTAL PROJECTS 2,074 1,382,210 517,707 1,899,917 145,649 51,174 554,963 194,987 190,000 170,316 = 1,307,088 103,540 399,289 80,000 592,828 1,899,917
701001 Membership Services 157 112,573 - 112,573 362 127 76,827 26,993 104,310 8,262.87 8,263 112,573
702001  Air Quality Outreach 14 10,000 100,000 110,000 - 110,000 110,000 110,000
703001  Public Services 60 46,541 - 46,541 - 46,541 46,541 46,541
704001  Air Quality Operations 126 104,873 - 104,873 - 38,398 66,475 104,873 104,873
705001 Transportation Liaison Services 41 32,168 - 32,168 841 295 21,216 7,454 29,807 2,361 2,361 32,168
760001 Legislative Services 53 56,550 115,050 171,600 - 171,600 171,600 171,600
TOTAL SERVICES 451 362,705 215,050 577,755 1,203 423 98,044 34,448 - - = 134,117 10,624 256,539 176,475 443,638 577,755
801001  Staff Development 106 69,632 40,000 109,632 47,745 16,775 64,521 5,111 40,000 45,111 109,632
820001 Committee Support 210 133,218 2,000 135,218 91,345 32,094 123,440 9,778 2,000 11,778 135,218
836001 Regional Travel Demand Model 178 141,330 17,200 158,530 13,615 4,784 81,373 28,591 20,000 148,362 10,168 10,168 158,530
838001 Travel Survey Data Collection a7 37,318 483,490 520,808 194 68 25,394 8,922 448,002 482,580 38,227 38,227 520,808
842001 Congestion Management Process 96 75,491 - 75,491 413 145 51,350 18,042 69,950 5,541 5,541 75,491
842002  1-84 Corridor Operations Plan 35 27,790 - 27,790 144 51 18,910 6,644 25,750 2,040 2,040 27,790
860001 Geographic Information System Maintenance 402 255,106 313,169 568,275 7,529 2,645 79,456 27,917 96,705 214,251 23,361 80,662 250,000 354,024 568,275
TOTAL SYSTEM MAINTENANCE 1,074 739,884 855,859 1,595,743 21,895 7,693 395,574 138,985 116,705 = 448,002 1,128,854 94,227 122,662 250,000 466,889 1,595,743
990001 Direct Operations / Maintenance - - 124,050 124,050 - 119,019 5,031 124,050 124,050
991001 Support Services Labor 876 - - - - - -
999001 Indirect Operations/Maintenance - - - - - - -
TOTAL INDIRECT/OVERHEAD 876 - 124,050 124,050 - - - - = - = - = 119,019 5,031 124,050 124,050
GRAND TOTAL 4,475 2,484,799 1,712,666 4,197,465 168,747 59,290 1,048,580 368,420 306,705 170,316 448,002 2,570,059 208,390 897,509 521,506 1,627,406 4,197,465
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COMMUNITY PLANNING ASSOCIATION OF SOUTHWEST IDAHO
FY2022 UNIFIED PLANNING WORK PROGRAM AND BUDGET - REVISION 2

DIRECT EXPENSE SUMMARY

TRAVEL /
AL PROFESSIONAL| EQUIPMENT EVENTS / PRINTING OTHER PUBLIC MEETING LEGAL / CARRY-
DESCRIPTION DIRECT SERVICES / SOFTWARE EDUCATION INVOLVEMENT| SUPPORT LOBBYING FORWARD
(830) (834) (840) (860) (863) (864) (865) (872)

620001 Demographics and Growth Monitoring 2,500 2,500
653001 Communication and Education 40,800 19,900 600 20,300
661001 Long-Range Planning 238,807 202,307 1,500 35,000
661008 Bike Counter Management 19,800 - 19,800
685001 Transportation Improvement Program 5,800 5,800
685002 Project Development Program 110,000 110,000
685004 CIM Implementation Grants 100,000 100,000
702001 Air Quality Outreach 100,000 100,000
760001 Legislative Services 115,050 18,000 11,100 85,950
801001 Staff Development 40,000 40,000
820001 Committee Support 2,000 2,000
836001 Regional Travel Demand Model 17,200 17,200
838001 Travel Survey Data Collection 483,490 483,490
860001 Geographic Information System Maintenance 313,169 250,000 63,169
990001 Direct Operations / Maintenance

Phone System (CISCO is at end of life) 20,000 20,000

Workspace buildout 18,000 18,000

New/replacement hardware and software 10,000 10,000

Transit network planning software 19,250 19,250

Cube renewal; Cube Land 15,000 15,000

Migrate website from Dreamweaver 10,200 10,200

AICP and APBP Webinar series 1,600 1,600

Tools of the Trade sponsorship 6,000 6,000

Membership dues for COMPASS 17,000 17,000

Other: board lunch, staff gifts, meeting

refreshments, misc. 7,000 7,000

GRAND TOTAL 1,712,666 1,293,097 165,219 65,600 2,100 13,600 61,100 9,000 102,950 -

FY2022 - Revision 1
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COMMUNITY PLANNING ASSOCIATION OF SOUTHWEST IDAHO
FY2022 UNIFIED PLANNING WORK PROGRAM AND BUDGET - REVISION 2
INDIRECT OPERATIONS AND MAINTENANCE EXPENSE SUMMARY

ACCOUNT FY2022 FY2022

CATEGORY CODE Revision 1 Revision 2

Professional Services 930 29,000 29,000
Equipment Repair / Maintenance 936 200 200
Publications 943 2,500 2,500
Employee Professional Membership 945 7,500 7,500
Postage 950 750 750
Telephone 951 13,500 13,500
Building Maintenance and Reserve for Major Repairs 955 61,199 61,199
Printing 960 2,250 2,250
Advertising 962 1,500 1,500
Audit 970 16,200 16,200
Insurance 971 14,000 14,000
Legal Services 972 5,000 5,000
General Supplies 980 4,000 4,000
Computer Supplies 982 10,500 10,500
Computer Software / Maintenance 983 20,000 20,000
Vehicle Maintenance 991 1,500 1,500
Utilities 992 9,000 9,000
Local Travel 993 2,000 2,000
Other / Miscellaneous 995 5,000 5,000
TOTAL 205,599 205,599

FY2022 - Revision 2 INDIRECT OPERATIONS AND MAINTENANCE EXPENSE
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COMMUNITY PLANNING ASSOCIATION OF SOUTHWEST IDAHO
FY2022 UNIFIED PLANNING WORK PROGRAM AND BUDGET - REVISION 2
WORKDAY ALLOCATION SUMMARY

SR DIRECTORS PLANNING COMMUNICATIONS OPERATIONS TOTAL
WORK PROGRAM DESCRIPTION STAFF
601001 UPWP/Budget Development and Federal Assurances ML 29 5 2 55 91
601002 UPWP/Certification Review AL 6 22 8 - 36
620001 Demographics and Growth Monitoring CM - 95 6 - 101
620002 Development Monitoring c™M - 71 1 - 72
620003 Census 2020 cM - 23 - - 23
653001 Communication and Education AL 12 17 150 - 179
Long-Range Planning LI
661001 General Project Management Ll 10 749 89 - 848
661008 Bike Counter Management BC - 94 - - 94
Resource Development/Funding TT
685001 Transportation Improvement Program T 12 346 45 - 403
685002 Project Development Program DH - 35 - - 35
685003 Grant Research and Development DH 8 164 5 - 177
685004 CIM Implementation Grants DH - 15 - - 15
TOTAL PROJECTS 77 1,636 306 55 2,074
701001 Membership Services LI - 152 5 - 157
702001 Air Quality Outreach AL - - 14 - 14
703001 Public Services MW - 58 2 - 60
704001 Air Quality Operations ML 65 - 13 48 126
705001 Transportation Liaison Services MS 12 22 7 - 41
760001 Legislative Services MS 53 - - - 53
TOTAL SERVICES 130 232 41 48 451
801001 Staff Development ML 6 77 17 6 106
820001 Committee Support ML 10 100 100 - 210
836001 Regional Travel Demand Model MW - 178 - - 178
838001 Travel Survey Data Collection MW - 47 - - 47
842001 Congestion Management Process MW - 94 2 - 96
842002 1-84 Corridor Operations Plan MW - 35 - - 35
860001 Geographic Information System Maintenance EA - 402 - - 402
TOTAL SYSTEM MAINTENANCE 16 933 119 6 1,074
TOTAL DIRECT 223 2,801 466 109 3,599
991001 Support Services Labor ML 237 189 99 351 876
TOTAL INDIRECT/OVERHEAD 237 189 99 351 876
TOTAL LABOR 460 2,990 565 460 4,475

FY2022 - Revision 2
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PROGRAM NO. [601

CLASSIFICATION:

Project

TITLE:

|UPWP Budget Development and Monitoring

TASK / PROJECT DESCRIPTION:

Monitor and amend, as necessary, the FY2022 Unified Planning Work Program and Budget (UPWP) and related transportation
grants for the metropolitan planning organization (MPO). Develop and obtain COMPASS Board approval for the FY2023 UPWP.
Attain compliance on all federal requirements of transportation planning implemented under applicable federal transportation bills.

PURPOSE, SIGNIFICANCE, AND
REGIONAL VALUE:

The UPWP is a comprehensive work plan that coordinates federally funded transportation planning and transportation related

planning activities in the region and identifies the related planning budget.

FEDERAL REQUIREMENT,
RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW

Federal Code 23 CFR § 450.308 (b) An MPO shall document metropolitan transportation planning activities performed with funds
provided under title 23 U.S.C. and title 49 U.S.C. Chapter 53 in a unified planning work program (UPWP) or simplified statement of

work in accordance with the provisions of this section and 23 CFR part 420.

FY2022 BENCHMARKS

MILESTONES / PRODUCTS

EY2022 UPWP

EY2023 UPWP Development

Present FY2023 UPWP

Compliance with federal requirements

Certification Review

Develop process and schedule for the FY2023 UPWP
Solicit membership input on possible transportation planning projects and associated needs for FY2023
Submit initial revenue assessment for FY2023 to the Finance Committee for input

Obtain Board approval on FY2023 General and Special membership dues

Work with federal agencies to set up review
Respond to questions and prepare materials for submission prior to in-person review
Host the certification review team for the certification review
Receive final report and prepare necessary responses
Inform the COMPASS Board of Directors of the certification review
Develop corrective action plan as necessary

Process and obtain Board approval of FY2022 UPWP revisions
Distribute revisions of the FY2022 UPWP to the Idaho Transportation Department for tracking purposes

Distribute revisions of the FY2022 UPWP to the Federal Highway Administration and the Federal Transit Administration for approval

Track Federal requirements as related to Self-Certification

Process and track revenues and expenditures for the FY2022 UPWP and related transportation grants
Process required state and local agreements and other required paperwork for transportation grants

Present draft FY2023 UPWP to Finance Committee for input and feedback

Present draft FY2023 UPWP to Finance Committee for recommendation

Submit FY2023 UPWP to Board for adoption

Submit and obtain approval from Federal Highway Administration of FY2023 UPWP

Distribute FY2023 UPWP to the Idaho Transportation Department and Federal Transit Administration

Track federal requirements as related to Regional Transportation Improvement Program and the Long-Range Transportation Plan
Document and prepare for Federal Certification Review
Monitor federal changes through the Federal Register

Ongoing

As Needed

As Needed

Nov

Jan-Feb

Mar
Apr

Jun
Jul
Aug
Aug
Aug

Ongoing

Ongoing

Mar
Mar
Apr
Jul
Aug
Aug
Aug

LEAD STAFF: Meg Larsen

END PRODUCTS: FY2022 UPWP revisions; FY2023 UPWP; 2022 certification review, and maximize funding opportunities.

Expense Summary

Total Workdays:

127

Salary
Fringe
Overhead

$

62,884
28,412
8,536

Total Labor Cost:

99,831

ESTIMATED DATE OF COMPLETION:

September-2022

Funding Sources

Participating Agencies

Ada Canyon

Special

Total

CPG, K20050 $ 466 | $ 164
CPG, K20640 $ 45787 | $ 16,087
STP-TMA, K19920

Local / Fund Bal 5,422 1,905

30,000

630
61,874
30,000

7,328

Total: $ 51,675 | $ 18,156

$ 30,000

$

99,831

Member Agencies
Federal Highway Administration
Federal Transit Administration

DIRECT EXPENDITURES:
Professional Services
Legal / Lobbying
Equipment Purchases
Travel / Education
Printing
Public Involvement
Meeting Support
Other

Total Direct Cost:

601 |

Total Cost:

99,831
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PROGRAM NO.

620

[ [ CLASSIFICATION: Project

TITLE:

Demographics and Growth Monitoring

TASK /7 PROJECT DESCRIPTION:

To collect, analyze, and report on growth and transportation patterns related to goals in the regional long-range
transportation plan. This includes providing demographic data, such as population and employment estimates, Census
2020 data review, providing relevant information for local decision-making, and updating demographic forecasts based on
new entitlements and policies.

PURPOSE, SIGNIFICANCE, AND
REGIONAL VALUE:

Tracking and monitoring growth and system demands are critical to several planning efforts: 1) Communities in Motion as
well as other corridor, subarea, and alternative analyses depend on accurate data and assumptions about current and
future transportation, housing, and infrastructure demands; 2) The travel demand model also requires current and
accurate housing and employment data; 3) Accessing, mapping, and disseminating census data and training enables
member agencies to have data for studies, grants, land use allocation demonstration modeling, and other analyses, and is
an often requested member service; 4) Development review, including the fiscal impact analysis, enables local decision-
makers to bridge regional and local planning efforts to provide growth supportive of Communities in Motion; and 5)
Census data review enables COMPASS data to reflect the results of the 2020 Census.

FEDERAL REQUIREMENT,
RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW:

Federal Code 23 CFR § 450.322 (b) -- Long-range plans require valid forecasts of future demand for transportation
services that are based on existing conditions that can be included in the travel demand model. In updating the
transportation plan, the MPO shall use the latest available estimates and assumptions for population, land use, travel,
employment, congestion, and economic activity. “The metropolitan transportation plan shall, at a minimum, include (1)
The projected transportation demand of persons and goods in the metropolitan planning area over the period of the
transportation plan....”

FY2022 BENCHMARKS

MILESTONES / PRODUCTS

Housing Analysis

Population and Employment Estimates

Development Forecasting. Tracking. and Reconciliation
Update preliminary plat files and other entitled development Ongoing
Reconcile CIM 2050 preferred growth scenario with entitlements Apr
Evaluate land use models and scenario planning tools for next long-range plan

Data collection and geocoding of building permits Ongoing
Compare and align population estimates with 2020 census counts Oct
Complete 2021 employment data Mar
Complete 2021 Development Monitoring Report Mar
Complete 2022 population estimates and receive Board acceptance Apr

Develop housing and demographic profile Mar
Establish steering committee for housing evaluation June
Issue Request For Proposals, and select consultant Sept
Demographics Support
Respond to member requests for census data Ongoing
Provide development and policy reviews and checklists Ongoing
Provide fiscal impact analysis per policy Ongoing
Development checklist report Mar

LEAD STAFF:

Carl Miller

END PRODUCT: Demographic products:

1) 2022 population estimates; 2) 2021 employment estimates; 3) Census 2020 data
review; 4) 2021 Development Monitoring Report updated; 5) annual demographic reconciliation; 5) housing analysis RFP; and Total Workdays: 196
6) development checklist report.

Expense Summary

Salary $ 92,030
Fringe 41,581
Overhead 12,492

Total Labor Cost: 146,102

ESTIMATED DATE OF COMPLETION:

September-2022 DIRECT EXPENDITURES:

Funding Sources

Professional Services

Participating Agencies )
Legal / Lobbying

Ada

Canyon

Special Total Member Agencies Equipment Purchases

CPG, K20050 $
CPG, K20640
STP-TMA, K19920

Local / Fund Bal

2,699
69,595

8,071

$

948
24,452

2,836

$ 3,648 |Housing authorities and other housing stakeholders Travel / Education

94,047 Printing
40,000 40,000 Public Involvement
Meeting Support

Other 2,500
10,907

Total Direct Cost:  $ 2,500

Total: $

80,365

$

28,236

$ 40,000 148,602 620 Total Cost: $ 148,602
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PROGRAM NO. 653

[ CLASSIFICATION: Project

TITLE: Communication and Education

TASK /7 PROJECT DESCRIPTION:

The Communication and Education task broadly includes external communications, public relations, public involvement,
public education, and ongoing COMPASS Board education. Specific elements of the task include, but are not limited to,
managing the ongoing COMPASS education series, the annual COMPASS 101 workshop, periodic Board workshops, and the
Leadership in Motion awards program; writing the annual report, Keeping Up With COMPASS newsletter, brochures, web
content, news releases, and other documents; managing COMPASS' social media channels; supporting the Public Participation
Workgroup; and representing COMPASS at open houses and other events.

PURPOSE, SIGNIFICANCE, AND
REGIONAL VALUE:

The Communication and Education program helps COMPASS facilitate public involvement in, and understanding of,
transportation and related planning efforts by planning and implementing an integrated communications/education and public
involvement strategy.

FEDERAL REQUIREMENT,
RELATIONSHIP TO OTHER
ACTIVITIES, FEDERAL
CERTIFICATION REVIEW:

Federal Code 23 CFR § 450.316 requires public input and involvement in metropolitan planning organization planning
activities. Public involvement for specific programs (e.g., regional transportation improvement program, regional long-range
transportation plan [Communities in Motion]) is planned and budgeted under those programs. The Communication and
Education task supports that outreach and involvement through developing and updating the COMPASS participation plan,
coordinating outreach efforts, and providing more general (non-program specific) opportunities for the public to learn about
transportation, planning, financial, and related issues to support federally required public involvement efforts.

FY2022 BENCHMARKS

MILESTONES /7 PRODUCTS

Education and community outreach

Develop tools. such as electronic and print materials. designed for most effective means of communication

General
Continue work with media -- set up interviews, develop story ideas, respond to inquiries, write/distribute news releases Ongoing
Support work of Public Participation Workgroup Ongoing
Implement the COMPASS participation plan; work toward goals established in the plan
Provide outreach/public speaking support and training to staff Ongoing

Maintain and enhance COMPASS social media channels Ongoing
Continually update the COMPASS website to improve usability and keep content up to date Ongoing
Develop the FY2021 annual report, annual budget summary, and annual communication summary Oct - Dec
Write and distribute monthly update handout Ongoing
Write and distribute monthly Keeping Up With COMPASS newsletter Ongoing
Update/develop other print materials as appropriate Ongoing

Develop and implement FY2022 public education series Jan - Sep
Support and collaborate with other agencies' outreach and education efforts and programs Ongoing
Participate in community events to share planning-related information Ongoing
Attend/support member agencies at public meetings Ongoing
Manage/support Leadership in Motion awards program Aug - Dec
Plan and host annual "COMPASS 101" workshop Jan - Feb
Sponsor "Look! Save a Life" bicycle/pedestrian safety campaign (coordinated through the City of Boise Police Department) Mar - Jun
Present information about COMPASS and our programs to stakeholders and community groups as requested Ongoing
LEAD STAFF: Amy Luft

END PRODUCT: Public involvement in, and understanding of, transportation planning and related issues.

Expense Summary

Total Workdays: 179
Salary $ 71,983
Fringe 32,523
Overhead 9,771
Total Labor Cost: 114,277
ESTIMATED DATE OF COMPLETION: September-2022 DIRECT EXPENDITURES:
Funding Sources Participating Agencies Professional Services  $ 19,900
Legal / Lobbying
Ada Canyon Special Total Member Agencies Equipment Purchases
CPG, K20640 $ - Travel / Education
STP-TMA, K19920 Printing 600
Public Involvement 20,300
Meeting Support
Other
Local / Fund Bal 155,077 155,077
- Total Direct Cost:  $ 40,800
$ = $ = $ 155,077 | $ 155,077 653 Total Cost: $ 155,077
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PROGRAM NO.

[661

CLASSIFICATION: Project

TITLE:

| Long Range

Planning

TASK / PROJECT DESCRIPTION:

This project encompasses the activities to identify regional transportation needs and solutions, and prepare a regional long-range
transportation plan, Communities in Motion (CIM), for Ada and Canyon Counties. This task also incorporates implementation
support for the adopted long-range transportation plan and ongoing long-range planning activities.

REGIONAL VALUE:

PURPOSE, SIGNIFICANCE, AND

Communities in Motion (CIM) is developed in cooperation with member agencies, local governments and the Idaho Transportation
Department by a continuing, cooperative, and comprehensive planning process.

This performance and outcome-based planning will help guide resources to infrastructure and service projects that collectively help
achieve the regional (CIM) goals.

FEDERAL REQUIREMENT,

RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW:

Federal Code 23 CFR § 450 "Fixing America's Surface Transportation Act" (FAST Act) requires that the regional long-range
transportation plan be updated every four years in areas with more than 200,000 people or with air quality issues. Since the area
meets the test on both criteria, a new plan has to be adopted by 2019. 23 USC 150-- establishes national goals and a performance
program, in consultation with stakeholders, including metropolitan planning organizations. The purpose is to provide a means to the
most efficient investment of federal transportation funds.

FY2022 BENCHMARKS

MILESTONES / PRODUCTS

661001 General Project Management
Work with the Regional Transportation Advisory Committee, workgroups and the COMPASS Board to develop CIM 2050 Oct-Dec
Monitor legislative, funding, etc. changes Ongoing
Compile 2021 updates to CIM 2040 2.0 Jan
Update financial forecast Apr
Describe needed transportation investments May
Identify likely environmental concerns and mitigation strategies May
Draft technical documents May
Prepare draft plan for public comment Aug
Roadways
Integrate results of congestion management process Feb
Integrate complete network policy to transportation improvements Mar
Develop transportation demand management (TDM) strategies Mar
Identify needed roadway improvements Apr
Freight
Work with Freight Advisory Workgroup to identify freight related needs for CIM 2050 Mar
Help member agencies identify freight projects and develop funding applications Ongoing
Active Transportation (bicycle and pedestrian)
Develop estimate of pathway maintenance needs Jan
Develop regional pathway implementation plan/strategy (including rails with trails) Jan
Identify needed active transportation improvements Apr
Public Transportation
Update High Capacity Transit Study for 2020/2050 data Dec
Develop list of public transportation investments and a phasing plan Apr
Develop park and ride implementation plan May
Performance Management
Update asset management information Jan
Update federally required performance targets as needed May
Complete TIP Achievement reporting process Aug
Assess impacts of growth and transportation scenario and needed transportation investments June
Share performance information with stakeholders and decision-makers Sep
Public Involvement
Conduct public involvement according to the work plan Oct-Sep
Coordinated Public Transit-Human Services Transportation Plan Update
Work with stakeholders to identify transportation service needs and strategies Oct
Conduct public involvement period and outreach activities for draft plan Jan
Finalize plan incorporating public and stakeholder input Mar
Adopt plan through committee and Board review processes at COMPASS and VRT Apr
661008 Bike Counter Management
Manage portable counter requests Ongoing
Manage permanent counter program and COMPASS Data Bike Ongoing
Manage and report data Ongoing
LEAD STAFF: Liisa Itkonen
- — - n n - - n Expense Summary
END PRODUCT: Implementation of Communities in Motion 2050 work plan, including financial forecast, lists of needed
transportation improvements, and draft plan documents; summary of project updates in CIM 2040 2.0; bicycle and pedestrian data; Total Workdays: 942
Coordinated Public Transit-Human Services Transportation Plan. Salary $ 378,974
Fringe 171,227
Overhead 51,440
Total Labor Cost: 601,641
ESTIMATED DATE OF COMPLETION: September-2022 DIRECT EXPENDITURES:
Funding Sources Participating Agencies Professional Serw?es $ 202,307
Legal / Lobbying
Ada Canyon Special Total Member Agencies Equipment Purchases 19,800
CPG, K20050 $ 80,003 |$ 28,109 $ 108,112 (ITD Travel / Education
CPG, K20640 332,533 116,836 449,369 |FHWA Printing 1,500
STP-TMA, K19920 FTA Public Involvement 35,000
STP-TMA, K19571 170,316 170,316 Meeting Support
ITD, survey software 55,000 55,000 Carry-Forward
Local / Fund Bal 42,662.10 14,989.38 19,800 77,451
- Total Direct Cost: $ 258,607
Total: $ 455,198 | $ 159,934 | $ 245,116 | $ 860,248 661 | Total Cost: $ 860,248
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PROGRAM NO. 685

[ CLASSIFICATION: Project

TITLE:

| Resource Development/Funding

TASK / PROJECT DESCRIPTION:

Develop a FY2023-2029 Regional Transportation Improvement Program (TIP) for Ada and Canyon Counties that complies with all
federal, state, and local regulations and policies for the purpose of funding transportation projects. Process amendments and
provide project tracking and monitoring for the FY2022-2028 TIP. COMPASS staff, with consultant assistance, will assist member
agencies in taking project ideas and transforming them into well-defined projects with cost estimates, purpose and need
statements, environmental scans, and public information plans. Grant research, development and grant administration is expected
to secure additional funding into the region. COMPASS will award Communities in Motion (CIM) Implementation Grants to member
agencies after appropriate outreach, prioritization, and contract due diligence.

PURPOSE, SIGNIFICANCE, AND
REGIONAL VALUE:

Implement requested projects by member agencies, and leverage local dollars. Well defined and scoped projects with accurate
project costs and schedules allow strong grant applications, linked closely with CIM 2040 goals and performance measures,
increase the delivery of funded projects on time and on budget. These efforts provide the necessary federal documentation for
member agencies to obtain federal funding for transportation projects. Staff provides assistance to member agencies to ensure
projects meet deadlines and do not lose federal funding through project monitoring and committee participation.

FEDERAL REQUIREMENT,
RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW:

The task is designed to help identify additional revenue sources for member agencies to assist in funding improvements and on-
going maintenance of the transportation system; also assists member agencies in implementing the regional long-range
transportation plan, Communities in Motion 2040 2.0, and the annual TIP. Under 12 CFR § 450.306 and 23 CFR § 450.324,
COMPASS is required to develop a TIP in cooperation with ITD and public transportation operators. Certain additional requirements
are required in the Boise Urbanized Area because it is considered a Transportation Management Area (TMA). The TIP is required to
be updated every four years; however, COMPASS follows the update cycle of ITD's Idaho Transportation Investment Program
(ITIP), which is updated annually. All projects receiving federal funding or considered regionally significant must be consistent with
the regional long-range transportation plan. The TIP is tied to the Air Quality Conformity Demonstration to ensure funded projects
do not violate budgets set in the State Implementation Plan (SIP) (air quality budgets for the State of Idaho). The TIP is also
scrutinized in the federal Certification Review.

FY2022 BENCHMARKS

MILESTONES / PRODUCTS

685001 Transportation Improvement Program Oct-Sept
Update funding application process
Conduct member outreach
Solicit project applications
Assist members with developing complete applications
Facilitate ranking of project applications
Assign projects to funding programs
Develop the final FY2023-2029 Regional Transportation Improvement Program
Incorporate reporting methods for federal performance targets, prior to deadlines
Monitor and track FY2022-2028 Regional Transportation Improvement Program
Balance federal-aid programs managed by COMPASS, as changes occur
Provide assistance to member agencies with federal-aid funding concerns
Provide assistance to Valley Regional Transit (VRT)
Update the Resource Development Plan
685002 Project Development Program Oct-Sept
Select, contract with, and manage consultants
Manage project development teams
Review/revise, approve, and disseminate reports
685003 Grant Research and Development Oct-Sept
Seek funding for project needs listed in the Resource Development Plan
Monitor grant sources; share grant information
Match grant sources with unfunded members needs
Write/assist member agencies with grant applications - INFRA, RAISE, CDBG, etc.
685004 CIM Implementation Grants Oct-Sept
Administer contracting/reporting/billing processes
Manage projects to ensure completion on time and on budget
LEAD STAFF: Toni Tisdale
- Expense Summary
END PRODUCTS: Current-year TIP amendments and TIP update. Annual Resource Development Plan. Project Development
Program pre-concept reports. Application assistance. CIM Implementation Grants. Total Workdays: 630
Salary $ 264,784
Fringe 119,634
Overhead 35,941
Total Labor Cost: 420,358
ESTIMATED DATE OF COMPLETION: September-2022 DIRECT EXPENDITURES:
Funding Sources Participating Agencies Professional Services = $ 210,000
Legal / Lobbying
Ada Canyon Special Total Member Agencies Equipment Purchases
CPG, K20050 $ 62,480 | $ 21,953 $ 84,433 Travel / Education
CPG, K20640 107,048 37,612 144,660 Printing
STP-TMA, K19920 120,000 120,000 Public Involvement 5,800
- Meeting Support
Cities of Eagle and Star 35,000 35,000 Other
Local / Fund Bal 20,463 7,190 224,412 252,065
. - Total Direct Cost: $ 215,800
Total: $ 189,992 | $ 66,754 | $ 379,412 [ $ 636,158 685 | Total Cost: $ 636,158
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PROGRAM NO. [701

| CLASSIFICATION: Service

TITLE: |General Membership Services

TASK /7 PROJECT DESCRIPTION:

Provides assistance to COMPASS members, including demographic data, mapping, geographic information system
assistance/education, travel demand modeling, and other project support.

PURPOSE, SIGNIFICANCE, AND
REGIONAL VALUE:

This service promotes implementation of the regional long-range transportation plan. COMPASS staff are engaged in the
members' studies and can become more familiar with their assumptions and recommendations. Use of consistent data and
methodologies in the various studies and plans conducted by member agencies is beneficial to the region as well.

FEDERAL REQUIREMENT,
RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW:

There are no federal or state requirements concerning provision of services to member agencies. There are no certification
review comments, corrective actions or recommendations related to this program. Member support provides assistance to
agencies fulfilling activities related to Communities in Motion, air quality evaluations, and more detailed transportation
planning activities such as corridor studies.

FY2022 BENCHMARKS

MILESTONES / PRODUCTS

Data and travel demand modeling

Traffic counts and related information
Travel time data and analysis

Demographic, development, and related information

Canyon Highway District #4- Traffic Impact Fee Study, Phase 2 (7 workdays)
Meridian - Linder Road Overpass, next step facilitation (5 workdays)

Meridian -Fields Transportation Work (14 workdays)

Meridian - Regional Pathway and Waterway Planning (14 workdays)

Provide general assistance to member agencies as requested in the areas of: Ongoing
Specific assistance determined per member agency requests, may include:
Geographic Information Systems (GIS) (maps, data, and analyses)

Other requests as budget allows As Needed
Specifically requested assistance:
FY2022 Member Requests; as ranked by RTAC As Needed

LEAD STAFF: Liisa Itkonen

END PRODUCT: Data, mapping, and modeling assistance to COMPASS members. Support for member agency studies and

Expense Summary

planning activities. Total Workdays: 157
Salary $ 70,910
Fringe 32,038
Overhead 9,625
Total Labor Cost: 112,573
ESTIMATED DATE OF COMPLETION: September-2022 DIRECT EXPENDITURES:

Funding Sources

Professional Services

Participating Agencies Legal / Lobbying

Ada Canyon Special Total Member Agencies Equipment Purchases
CPG, K20050 $ 362 | $ 127 $ 489 Travel / Education
CPG, K20640 76,827 26,993 103,821 Printing
- Public Involvement
Meeting Support
Other
Local / Fund Bal 6,115 2,148 8,263
- Total Direct Cost: $ -
Total: $ 83,304 [$ 29,269 | $ - $ 112,573 701 | Total Cost: $ 112,573
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PROGRAM NO.

[702

| CLASSIFICATION: Service

TITLE:

|Air Quality Outreach

TASK /7 PROJECT DESCRIPTION:

The Air Quality Outreach program supports the Idaho Department of Environmental Quality (DEQ) and the Air Quality Board in
their outreach efforts regarding air quality in the Treasure Valley through coordinating an multi-agency outreach and education
program.

REGIONAL VALUE:

PURPOSE, SIGNIFICANCE, AND

Air quality has been an ongoing issue in the Treasure Valley for over 30 years. While many steps have been taken to limit the
release of air quality pollutants, individual behaviors must also change to achieve an improvement, or even a lack of
degradation, in air quality. Outreach and education on air quality issues and steps individuals can take to curb individual air
quality emissions are necessary to bring about this change.

FEDERAL REQUIREMENT,
RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW:

COMPASS will assist DEQ and the Air Quality Board in fulfilling requirements for outreach and education as outlined in Title 39,
Section 116B of Idaho code, which states, (1) The board shall...provide for the implementation of a motor vehicle inspection
and maintenance program...[and]...provide for: ...(g) A fee, bond or insurance which is necessary to carry out the provisions
of this section and to fund an air quality public awareness and outreach program.
(http://www.legislature.idaho.gov/idstat/Title39/T39CH1SECT39-116B.htm).

FY2022 BENCHMARKS

MILESTONES / PRODUCTS

Outreach

Coordinate a multi-agency air quality outreach and education program, focusing on how individuals can help curb air pollution.

Ongoing

LEAD STAFF: Amy Luft
END PRODUCT: Increased public understanding of air quality issues and an individual's role in curbing air pollution through Expense Summary
assisting DEQ and the Air Quality Board in outreach and communication efforts. Total Workdays: 14
Salary $ 6,299
Fringe 2,846
Overhead 855
Total Labor Cost: $ 10,000
ESTIMATED DATE OF COMPLETION: September-2022 DIRECT EXPENDITURES:
Funding Sources Participating Agencies Professional Services  $ 100,000
Legal / Lobbying
Ada Canyon Special Total Department of Environmental Quality Equipment Purchases
$ - Ada County Air Quality Board Travel / Education
Printing
Public Involvement
Meeting Support
DEQ/AQB 110,000 110,000 Other
Total Direct Cost: $ 100,000
Total: $ = $ = $ 110,000 | $ 110,000 702 Total Cost: $ 110,000
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PROGRAM NO.

[703

| CLASSIFICATION:

TITLE:

[Public Services

TASK / PROJECT DESCRIPTION:

To provide data, mapping, demographic, and other assistance to the public and non-member entities, as appropriate. For
some products, such as maps, there is a charge for the product. When data or other information are not "off-the-shelf"
and staff time is needed for research, a labor charge may be applied consistent with COMPASS policy.

PURPOSE, SIGNIFICANCE, AND
REGIONAL VALUE:

COMPASS responds to questions from the public and provides a number of products to the public and other entities:
demographic data, development information, traffic counts and projections, maps, and geographic information system

analyses.

FEDERAL REQUIREMENT,

RELATIONSHIP TO OTHER
ACTIVITIES, FEDERAL
CERTIFICATION REVIEW:

There are no federal or state requirements concerning provision of services to the public. However, these services support
COMPASS' vision, mission, roles, and values, including: "...serve as a source of information and expertise..." (COMPASS
Mission), "serve as the regional technical resource...” (Role #3 Expert), and "perform and share quality analyses" (Role #3

Expert).

FY2022 BENCHMARKS

MILESTONES /7 PRODUCTS

Provide assistance to public and non-member entities. as requested, in the areas of:
Geographic Information Systems (GIS) (maps, data, and analyses)

Data and travel demand modeling for proposed developments
Demographic, development, and related information
Traffic counts and related information
Travel time data and analysis
Other general requests for information

Ongoing

LEAD STAFF:

Mary Ann Waldinger

END PRODUCT:

Information assistance to the general public.

Expense Summary

Total Workdays:

60

Salary
Fringe
Overhead

$

29,316
13,246
3,979

Total Labor Cost:

46,541

ESTIMATED DATE OF COMPLETION:

September-2022

Funding Sources

Participating Agencies

Local / Fund Bal

Ada

Canyon

Special

Total

46,541

$ 46,541

Member Agencies

Total:

$

$ =

$ 46,541

$ 46,541

DIRECT EXPENDITURES:

Professional Services
Legal / Lobbying
Equipment Purchases
Travel / Education
Printing

Public Involvement
Meeting Support
Other

Total Direct Cost:

703 [ Total Cost:

46,541
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PROGRAM NO. |704 CLASSIFICATION:

TITLE: |Air Quality Operations

TASK / PROJECT DESCRIPTION:

To provide COMPASS labor supporting the ongoing administrative functions related to the operations of Air Quality Board. Areas
include: personnel management, financial management, information technology management, procurement, contracting, and
general administration. Work with independent auditor on annual audit.

PURPOSE, SIGNIFICANCE, AND
REGIONAL VALUE:
perform its functions in a more cost-effective manner.

Assisting COMPASS's members in meeting and improving air quality is one of the many planning services that COMPASS currently
provides. Providing administrative support to the Air Quality Board for its operating functions enables the Air Quality Board to

FEDERAL REQUIREMENT,
RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW

There is no federal requirement for this service.

FY2022 BENCHMARKS
MILESTONES / PRODUCTS

General Administration

Provide meeting coordination, materials, and follow-up to the Board Ongoing
Conduct appropriate procurement processes and prepare contracts, as needed As needed
Facilitate updates to Air Quality Rules and Regulations, as needed As needed
Monitor general workplace and personnel needs Ongoing
Provide administrative assistance for agency needs Ongoing
Personnel Management As needed
Prepare and complete recruitment processes
Conduct employee annual evaluations
Einancial Management
Close FY2021 financial records and begin FY2022 Oct-Nov
Provide annual audit support and complete financial reports Oct-Dec
Complete AQB annual Audit Report Jan
Prepare and distribute year-end payroll reports Jan
Prepare financial reports for review by the Air Quality Board Quarterly
Maintain inventory of furniture, equipment, hardware and software Ongoing
Information Technology Ongoing
Work with software provider to meet program needs and implement improvements and updates
Prioritize needs, analyze costs, make recommendations and implement system improvements
Coordinate with staff to configure equipment and software to meet the needs of each position
LEAD STAFF: Meg Larsen
- - - — - - - - Expense Summary
End Product: Using the skills of COMPASS staff, provide for the administrative functions of the Air Quality Board.
Total Workdays: 126
Salary $ 66,059
Fringe 29,847
Overhead 8,967
Total Labor Cost: 104,873
ESTIMATED DATE OF COMPLETION: September-2022 DIRECT EXPENDITURES:
Funding Sources Participating Agencies Professional Services  $ -
Legal / Lobbying
Ada Canyon Special Total Air Quality Board Equipment Purchases
Air Quality Board $104,873 | $ 104,873 Travel / Education
Printing
Public Involvement
Meeting Support
Other
Total Direct Cost:  $ -
Total: $ = $ = $104,873 104,873 704 | Total Cost: $ 104,873
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PROGRAM NO.

[705

CLASSIFICATION:

TITLE:

[Transportation Liaison Services

TASK / PROJECT DESCRIPTION:

To provide adequate staff liaison time at member agency meetings and coordinate transportation-related planning
activities with member agencies.

REGIONAL VALUE:

PURPOSE, SIGNIFICANCE, AND

Transportation liaison services ensure staff representation and coordination with membership on transportation-related

planning. Requests that exceed four days may require COMPASS Board approval of a new work program.

FEDERAL REQUIREMENT,
RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW:

Achieve better inter-jurisdictional coordination of transportation and land use planning. Documentation of other
significant transportation planning projects occurring within the Treasure Valley through the Unified Planning Work

Program and Budget.

FY2022 BENCHMARKS

MILESTONES /7 PRODUCTS

Attend member agency meetings and coordinate transportation-related planning activities with member agencies.

Ongoing

LEAD STAFF:

Matt Stoll

END PRODUCT: Ongoing staff liaison role to member agencies.

Expense Summary

Total Workdays:

41

Salary
Fringe
Overhead

$ 20,263
9,155
2,750

Total Labor Cost:

32,168

ESTIMATED DATE OF COMPLETION:

September-2022

Funding Sources

Participating Agencies

Ada

Canyon

Special Total

CPG, K20050 $
CPG, K20640

Local / Fund Bal

21,216

1,747

841 | $

295
7,454

614

$ 1,136
28,670

2,361

Total: $

23,804 | $

8,364

$ 32,168

Member Agencies

DIRECT EXPENDITURES:
Professional Services
Legal / Lobbying
Equipment Purchases
Travel / Education
Printing

Public Involvement
Meeting Support

Other

Total Direct Cost:

705 [ Total Cost:

$ 32,168
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PROGRAM NO. [760 |

CLASSIFICATION: Service

TITLE: |Legislative Services

TASK / PROJECT DESCRIPTION:

Work with and manage the contract for legislative services. Identify, review, monitor, advocate and report to the COMPASS Board
on pending state and federal legislation that directly or indirectly relates to COMPASS priorities and activities.

PURPOSE, SIGNIFICANCE, AND
REGIONAL VALUE:

To secure funding and influence policies on relevant transportation-related legislation at the federal and state levels.

FEDERAL REQUIREMENT,
RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW:

There is no federal requirement for this process. The Board works together to identify and prioritize needs and projects.

FY2022 BENCHMARKS
MILESTONES / PRODUCTS

Eederal L eqislative Priorities
Work with COMPASS Executive Committee to identify priorities and position statements for federal legislation

Oct-Nov
Obtain COMPASS Board approval of federal legislative priorities Nov-Dec
Educate and advocate on federal legislative priorities Dec-Sep
Evaluate possible legislative priorities for next federal legislative session May-Sep
State Leqislative Priorities
Work with Executive Committee to identify possible priorities and position statements for FY2022 legislative session Oct-Nov
Obtain Board endorsement of FY2022 legislative priorities Nov-Dec
Educate and advocate on FY2022 legislative priorities Dec-Apr
Evaluate possible legislative priorities for FY2022 legislative session May-Sep
LEAD STAFF: Matt Stoll Expense Summary
END PRODUCT: An effective advocacy program for legislative issues and positions that have been approved by the Board.
Total Workdays: 53
Salary $ 35,621
Fringe 16,094
Overhead 4,835
Total Labor Cost: 56,550
ESTIMATED DATE OF COMPLETION: September-2022 DIRECT EXPENDITURES:
. . A Professional Services
Funding Sources Participating Agencies Legal / Lobbying $ 85,050
Ada Canyon Special Total Member Agencies Equipment Purchases
- Travel / Education 18,000
Printing
Public Involvement
Meeting Support
Other 11,100
Local / Fund Bal 171,600 | $ 171,600
- Total Direct Cost: $ 115,050
Total: $ $ = $ 171,600 | $ 171,600 760 [ Total Cost: 171,600
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PROGRAM NO.

[801

CLASSIFICATION:

System Maintenance

TITLE:

| Staff Development

TASK / PROJECT DESCRIPTION:

To provide staff with resources necessary to keep them informed of federal and state regulations, current transportation planning
technologies, and best practices and activities nationally.

PURPOSE, SIGNIFICANCE, AND
REGIONAL VALUE:

The activities of this task are part of the overall continuous process to enhance technical and professional capacity. It is important
that staff be informed and educated on new regulations and practices to develop and maintain a responsive transportation

program.

FEDERAL REQUIREMENT,
RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW:

There are no federal or state requirements concerning provision of staff training; however, COMPASS provides staff with
opportunities for training and education. Training examples include attending workshops and conferences sponsored by Federal
Highway Administration, National Association of Regional Councils, American Planning Association, Western Planners, Association
of Metropolitan Planning Organizations, and the Transportation Research Board, etc., to keep staff well informed.

FY2022 BENCHMARKS

MILESTONES /7 PRODUCTS

Staff training and development

Ongoing

LEAD STAFF:

Meg Larsen

END PRODUCT: Maintain staff knowledge of federal grant requirement needs and changes and build a strong team through national

Expense Summary

and local seminars, workshops, conferences, and educational classes. Total Workdays: 106
Salary $ 43,861
Fringe 19,817
Overhead 5,954
Total Labor Cost: 69,632
ESTIMATED DATE OF COMPLETION: September-2022 DIRECT EXPENDITURES:
3 [ A Professional Services $ -
Funding Sources Participating Agencies Legal / Lobbying
Ada Canyon Special Total Federal Highway Administration Equipment Purchases
CPG, K20640 $ 47,745 ($ 16,775 $ 64,521 |Federal Transit Administration Travel / Education 40,000
STP-TMA, K19920 - Printing
Public Involvement
Meeting Support
Other
Local / Fund Bal 3,782 1,329 40,000 45,111
- Total Direct Cost: _$ 40,000
Total: $ 51,527 |$ 18,104 | $ 40,000 | $ 109,632 801 [ Total Cost: $ 109,632

T:\Operations\Accounting & Reporting\UPWP\FY2022 Rev 2\3. Program Worksheets

95




PROGRAM NO. [820

| CLASSIFICATION:

System Maintenance

TITLE: [Committee Support

TASK /7 PROJECT DESCRIPTION:

To provide support to the COMPASS Board and standing committees as defined by the COMPASS Bylaws and Joint Powers
Agreement. As lead agency, COMPASS also provides support to the Interagency Consultation Committee.

PURPOSE, SIGNIFICANCE, AND
REGIONAL VALUE:

Provide coordination and communication among member agencies' staff and elected officials in transportation and land use
planning, through meeting materials, agendas, and minutes, which are a historical record of events leading to the decision-
making processes.

FEDERAL REQUIREMENT,
RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW:

The COMPASS Joint Powers Agreement, Section 4.1.6(K), states, Open Meeting Law: All meetings of the Board shall be governed
under the provisions of the Open Meeting Law, Chapter 2, Title 74, Idaho Code, and any amendments and/or recodification

thereof.

FY2022 BENCHMARKS

MILESTONES / PRODUCTS

Provide meeting coordination, materials, and follow-up to the Board, standing committees and workgroups.

Ongoing

LEAD STAFF: Meg Larsen

END PRODUCT: Ongoing support of committees to promote involvement and communication.

Expense Summary

Total Workdays: 210
Salary $ 83,914
Fringe 37,914
Overhead 11,390
Total Labor Cost: 133,218
ESTIMATED DATE OF COMPLETION: September-2022 DIRECT EXPENDITURES:
. . . Professional Services $ -
Funding Sources Participating Agencies Legal / Lobbying
Ada Canyon Special Total Member Agencies Equipment Purchases
CPG, K20640 $ 91,345 | $ 32,094 $ 123,440 Travel / Education
STP-TMA, K19920 - Printing
Public Involvement
Meeting Support 2,000
Other
Local / Fund Bal 7,236 2,542 2,000 11,778
- Total Direct Cost: $ 2,000
Total: $ 98,581 | $ 34,637 $ 135,218 820 [ Total Cost: 135,218
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PROGRAM NO.

[836

| CLASSIFICATION: System Maintenance

TITLE:

[Technical Support: Regional Travel Demand Model

TASK /7 PROJECT DESCRIPTION:

Upkeep of the regional travel demand model is an ongoing task needed to maintain the model as a useful tool in planning
activities. It also provides vital information for the required process of air quality conformity demonstration and all benefit-
cost evaluations.

REGIONAL VALUE:

PURPOSE, SIGNIFICANCE, AND

The model outputs are used to test and plan transportation projects, support Ada County Highway District's impact fee
program, conduct air quality conformity of the Regional Transportation Improvement Program (TIP) and regional long-range
transportation plan, review proposed developments and traffic impact studies, provide area of influence, and respond to
various special member requests.

FEDERAL REQUIREMENT,
RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW:

Federal Code 23 CFR § 450.322 -- Long-range transportation plans require valid forecasts of future demand for
transportation services which are provided by a travel demand model. Outputs from the model are also necessary for
transportation conformity determinations of the TIP and long-range plan and evaluating the impacts of alternative
transportation investments. In updating the transportation plan, the MPO shall use the latest available estimates and
assumptions for population, land use, travel, employment, congestion, and economic activity. “The metropolitan
transportation plan shall, at a minimum, include (1) The projected transportation demand of persons and goods in the
metropolitan planning area over the period of the transportation plan....”

FY2022 BENCHMARKS

MILESTONES / PRODUCTS

Key Elements

Maintain and update traffic count database Ongoing
Maintain the structure and integrity of the regional travel demand model for air quality conformity and use in the Transportation Economic .
Development Impact System (TREDIS) Ongoing
Provide travel demand modeling assistance to support member agency needs and special projects Ongoing
Maintain the input and output files for air quality conformity process and model (MOVES) and conduct conformity for regional TIP and/or long-range Apr - Jul
transportation plan
Provide project and program evaluations using TREDIS for grant applications and ITD's Safety and Capacity Program Oct - Aug
Reconcile demographic data and integrate in the current and forecast years of the regional model Mar - May
2050 Plan Technical Support Ongoing
Provide technical and modeling support as needed for 2050 Plan.
Provide annual review of the National Highway System, Federal Aid and Planning Functional Classification Systems (Task 661 Roadways) Jan-Apr
Special Tasks and Model Improvements
Provide technical analysis on member agency requests vetted through RTAC Ongoing
Provide modeling and technical assistance to ITD's corridor and environmental studies Ongoing
Provide technical analysis on unanticipated member agency requests Ongoing
Maintain the data foundation system and continue to incorporate into other data sources Ongoing

Funding Sources

Participating Agencies

Highway Districts

Member Agencies

Federal Highways Administration
Idaho Transportation Department
Valley Regional Transit

Department of Environmental Quality

Ada Canyon Special Total
CPG, K20050 $ 13,615 | $ 4,784 $ 18,398
CPG, K20640 81,373 28,591 109,964
STP-TMA, K19920 20,000 20,000
Local / Fund Bal 7,524 2,644 10,168
Total: $ 102,512 | $ 36,018 [ $ 20,000 | $ 158,530

LEAD STAFF: Mary Ann Waldinger
END PRODUCT: Reasonable and reliable regional travel demand model using the latest available information and forecasts for Expense Summary
various types of projects, studies, and analyses. Total Workdays: 178
Salary $ 89,024
Fringe 40,223
Overhead 12,084
Total Labor Cost: 141,330
ESTIMATED DATE OF COMPLETION: September-2022 DIRECT EXPENDITURES:
Professional Services $ 17,200

Legal / Lobbying
Equipment Purchases
Travel / Education
Printing

Public Involvement
Meeting Support
Other

Total Direct Cost: $ 17,200

836 [ Total Cost:  $ 158,530
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PROGRAM NO. [838

| CLASSIFICATION: System Maintenance

TITLE: [Technical Support: 2020/21 Travel Data Survey (key no. 19303)

TASK /7 PROJECT DESCRIPTION:

Upkeep of the regional travel demand model is an ongoing task needed to maintain the model as a useful tool in planning
activities. Travel survey data are used to update various inputs and parameters necessary to facilitate the calibration and
validation of the regional travel demand model. The data are also used to support other planning activities that benefit from
high quality local data not available from any other source.

PURPOSE, SIGNIFICANCE, AND
REGIONAL VALUE:

The model outputs are used to test and plan transportation projects, support Ada County Highway District's impact fee
program, conduct air quality conformity of the Regional Transportation Improvement Program (TIP) and regional long-range
transportation plan, review proposed developments and traffic impact studies, provide area of influence, and respond to
various special member requests.

FEDERAL REQUIREMENT,
RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW:

Federal Code 23 CFR § 450.322 -- Long-range transportation plans require valid forecasts of future demand for transportation
services which are provided by a travel demand model. Outputs from the model are also necessary for transportation
conformity determinations of the TIP and long-range plan and evaluating the impacts of alternative transportation
investments. In updating the transportation plan, the MPO shall use the latest available estimates and assumptions for
population, land use, travel, employment, congestion, and economic activity. “The metropolitan transportation plan shall, at a
minimum, include (1) The projected transportation demand of persons and goods in the metropolitan planning area over the
period of the transportation plan....”

FY2022 BENCHMARKS

MILESTONES / PRODUCTS

Key Elements

Project management of the Travel Survey Data Collection project key elements: Oct - May
Administration of the Household Travel Survey (HTS) main survey Oct - Nov
Review HTS data - QA/QC and expansion Dec - May
Review HTS documentation and analysis May - Jun
Administration of the On-Board survey Oct
Review On-Board data - QA/QC and expansion Nov-Dec
Review On-Board documentation and analysis Jan
Review and analyze external trip data Jan-Apr

LEAD STAFF: Mar\_/ Ann ngdinqer i i i i Expense Summary
END PRODUCT: Reasonable and reliable regional travel demand model using the latest available information and forecasts for
various types of projects, studies, and analyses. Total Workdays: a7
Salary $ 23,506
Fringe 10,621
Overhead 3,191
Total Labor Cost: 37,318
ESTIMATED DATE OF COMPLETION: September-2022 DIRECT EXPENDITURES:

Funding Sources

Professional Services $ 483,490

Participating Agencies Legal / Lobbying

Ada Canyon Special Total Highway Districts Equipment Purchases
CPG, K20050 $ 194 | $ 68 $ 262 [Member Agencies Travel / Education
CPG, K20640 25,394 8,922 34,316 |Federal Highways Administration Printing
STP-TMA, k19303 448,002 448,002 |lIdaho Transportation Department Public Involvement
- Valley Regional Transit Meeting Support
- Department of Environmental Quality Other
Local / Fund Bal 28,288 9,939 38,227
- Total Direct Cost: $ 483,490
Total: $ 53,876 | $ 18,929 [ $ 448,002 [ $ 520,808 838 [ Total Cost:_$ 520,808
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PROGRAM NO. [842

CLASSIFICATION:

System Maintenance

TITLE: |Congestion Management Process

TASK / PROJECT DESCRIPTION:

Maintain a functional congestion management system (CMS) for the Treasure Valley. Conduct data collection, update the congestion
management process as needed, produce an annual Transportation System Monitoring Report, maintain regional intelligent
transportation system (ITS) architecture. Research, provide, and monitor transportation demand management (TDM) strategies.
Develop strategy for congestion management data collection.

PURPOSE, SIGNIFICANCE, AND
REGIONAL VALUE:

strategies.

Provides annual CMS report of the congestion levels on major corridors that compares previous year results, and explains the reason
for the change. Typically, reason for change is improvements needed such as signal timing and ITS. Periodic needs are: baseline
data collection of vehicle occupancy rates, additional research and evaluation of possible transportation demand management

FEDERAL REQUIREMENT,

FEDERAL CERTIFICATION REVIEW:

Federal Code 23 CFR § 450.322 -- Congestion Management Process is one of the Planning Factors and is required in Transportation
RELATIONSHIP TO OTHER ACTIVITIES, |Management Areas (TMA). COMPASS has been collecting travel time data since 2003, which provides a summary of how the major
roads are functioning during the am and pm peak hours. This process and its results have been integrated into the transportation

improvement program prioritization process. Travel time data collection and a data management plan are also required for MPOs in
federal legislation. Furthermore, FHWA Final Rule and FTA Policy on ITS requires that all ITS projects funded by highway trust fund

or Mass Transit Account conform to the National ITS Architecture.

FY2022 BENCHMARKS
MILESTONES /7 PRODUCTS

Congestion Management and Travel Time Data
Complete the Congestion Management Annual (CMA) report using the National Performance Measure Research Data Set (NPMRDS) for 2021
Complete Tier 2 analysis for the 2021 Congestion Management Annual (CMA) report using INRIX travel time data

Jan-Mar
Jan-Mar

Complete the Congestion Management Process Document

NPMRDS Travel Time Data and Process

Update the regional ITS inventory and TSMO/ITS projects list

1-84 Corridor Operations Plan
Complete 1-84 Corridor Operations Plan

Convert congestion management annual report to digital format (webmap/storymap)

Develop process for evaluating effectiveness of congestion mitigation projects using the NPMRDS and INRIX travel time data sets

Transportation System Management and Ops (TSMO) and ITS Plan Update

Refine the integration of management and operation strategies and TSMO projects into the long range plan (2050 plan)

Oct-Dec
Mar-Apr

Ongoing

Feb-Mar
Ongoing

Jan-Feb

LEAD STAFF: Mary Ann Waldinger

END PRODUCT: Update of the congestion management process, annual congestion management report, 2021 travel time data collection
and analysis, Updated TSMO/ITS projects list and inventory, 1-84 corridor operations plan.

Expense Summary

Total Workdays:

131

Salary
Fringe
Overhead

$ 65,056
29,394
8,830

Total Labor Cost:

103,280

ESTIMATED DATE OF COMPLETION:

September-2022

Funding Sources

Participating Agencies

Ada Canyon Special Total
CPG, K20050 $ 557 | $ 196 $ 753
CPG, K20640 70,260 24,686 94,946

Local / Fund Bal 5,610 1,971 7,581

Total: $ 76,427 | $ 26,853 | $ - $ 103,280

Highway Districts
Member Agencies

Federal Highways Administration

DIRECT EXPENDITURES:

Professional Services
Legal / Lobbying
Equipment Purchases
Travel / Education
Printing

Public Involvement
Meeting Support
Other

Total Direct Cost:

842 [ Total Cost:

$ 103,280
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PROGRAM NO. 860 |  CLASSIFICATION:

System Maintenance

TITLE: Geographical Information System Maintenance (GIS)

TASK / PROJECT DESCRIPTION:

and creating new data from GPS and orthophotography.

Planning activities depend on current and accurate geographic information. For data to be available in a quality suitable for
planning, continual data acquisition is necessary. This involves partnering with other GIS stakeholders, data maintenance, editing,

PURPOSE, SIGNIFICANCE, AND
REGIONAL VALUE:

GIS data and technology are used for internal budget support. COMPASS also provides this geographic information to its members
and the general public in the form of maps, data, and analysis. COMPASS works in conjunction with its member agencies via the
Regional Geographic Advisory Workgroup (RGAWG) to create regional data that can be used for many purposes.

FEDERAL REQUIREMENT,

FEDERAL CERTIFICATION REVIEW,

REFERENCE TO STRATEGIC PLAN: over the period of the transportation plan....”

Federal Code 23 CFR § 450.324 (f)-- In updating the transportation plan, the MPO shall use the latest available estimates and
RELATIONSHIP TO OTHER ACTIVITIES, |assumptions for population, land use, travel, employment, congestion, and economic activity. “The metropolitan transportation
plan shall, at a minimum, include (1) The projected transportation demand of persons and goods in the metropolitan planning area

FY2022 BENCHMARKS
MILESTONES / PRODUCTS

Provide GIS Data Maintenance and Support for COMPASS Projects.
Data analysis, and maintenance for performance reporting and other planning needs
Enterprise database maintenance
Data integration
GIS Technology
Census BAS

GIS Cooperation
Continue participation in the Treasure Valley GIS User Group and Canyon Spatial Data Cooperative (SDC) meetings

Redional Geodraphic Advisory Committee
Host the Regional Geographic Advisory Workgroup to enable regional cooperation of GIS data

Redional Data Center
Expand and maintain authoritative regional GIS data
COMPASS staff will conduct data accuracy checks and metadata on regional data sets

Transportation Improvement Program
Provide ongoing support

2022 Orthophotography Project
Conduct 2022 orthophotoaraphy flight
Issue Request for Proposals
Continue to plan for future orthophotography acquisition and funding

Onaoing

Quarterly/as
needed

Quarterly/as
needed

Ongoing

Ongoing

Ongoing

LEAD STAFF: Eric Adolfson

END PRODUCT: 1) An expanded use of GIS technology and data for regional planning; and 2) Continued GIS coordination and

Expense Summary

development of the most accurate and up-to-date information possible. Total Workdays: 402
Salary $ 160,691
Fringe 72,603
Overhead 21,812
Total Labor Cost: 255,106
ESTIMATED DATE OF COMPLETION: September-2022 DIRECT EXPENDITURES:
. . . . Professional Services $ 250,000
Funding Sources Participating Agencies Legal / Lobbying
Ada Canyon Special Total All Member Agencies Equipment Purchases 63,169
CPG, K20050 $ 7529 | $ 2,645 $ 10,174 Travel / Education
CPG, K20640 79,456 27,917 107,372 Printing
STP-TMA, K19920 96,705 96,705 Public Involvement
- Meeting Support
Ortho Participants 124,140 124,140 Other
Local / Fund Bal 17,287 6,074 206,522 229,884 Carry-Forward
- Total Direct Cost: $ 313,169
Total: $ 104,272 | $ 36,636 | $ 427,367 | $568,275 860 [ Total Cost: 568,275
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PROGRAM NO. [990

| CLASSIFICATION:

Indirect / Overhead

TITLE:

[Direct Operations & Maintenance

TASK / PROJECT DESCRIPTION:

To provide local dollars for expenditures that do not qualify for reimbursement under the federal guidelines. Program dollars for
professional services for COMPASS Board related events, meeting expenses, and equipment/software needs.

PURPOSE, SIGNIFICANCE, AND
REGIONAL VALUE:

Adequately cover expenses needed to support the Board, Executive Director, and agency outside of federally funded projects.

FEDERAL REQUIREMENT,

FEDERAL CERTIFICATION REVIEW:

There are no federal or state requirements concerning these provisions; however, the Finance Committee oversees and approves
RELATIONSHIP TO OTHER ACTIVITIES, |these accounts and expenditures.

FY2022 BENCHMARKS

MILESTONES / PRODUCTS

Provide local dollars for expenditures not federally funded. Ongoing
LEAD STAFF: Meg Lars_en i i i Expense Summary
END PRODUCT: Adequately cover the direct expenses needed to support the Board, Executive Director, equipment needs,
and COMPASS operations. Total Workdays: (o]
Salary $ -
Fringe -
Overhead -
Total Labor Cost: _$ -
ESTIMATED DATE OF COMPLETION: September-2022 DIRECT EXPENDITURES:
K Amfrmrmr ] q Professional Services 10,200
Funding Sources Participating Agencies Legal / Lobbying $ 17.000
Ada Canyon Special Total Member Agencies Equipment Purchases 82,250
- Travel / Education 7,600
Printing
Public Involvement
Meeting Support 7,000
Other 5,031 5,031 Other
Local / Fund Bal 119,019 119,019
- Total Direct Cost: _$ 124,050
Total: $ = $ = $ 124,050 [ $ 124,050 990 | Total Cost:  $ 124,050
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PROGRAM NO. [991

| CLASSIFICATION: Indirect / Overhead

TITLE:

[Support Services Labor

TASK / PROJECT DESCRIPTION:

To provide labor to support the ongoing administrative functions related to the operations of COMPASS. Areas include:
personnel management, financial management, information technology management, procurement, contracting, and
general administration. Work with independent auditor on annual audit.

PURPOSE, SIGNIFICANCE, AND
REGIONAL VALUE:

To maintain payroll, accounts payable/receivable, benefits, recruitment, building and vehicle maintenance, general
ledger bank reconciliation, cash flow, annual audit, and development of the computer system.

FEDERAL REQUIREMENT,
RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW:

The Office of Management and Budget (OMB) requires that a single audit be performed to ensure federal funds are being
expended properly. The most recent OMB regulation issued for this purpose is Title 2 U.S. Code of Federal Regulations
(CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). It includes uniform cost principles and audit requirements for federal awards to nonfederal entities
and administrative requirements for all federal grants and cooperative agreements.

Memorandum of Understanding 04-01, Operation and Financing of the Metropolitan Planning Organization in the Boise
and Nampa Urbanized Areas -- between COMPASS and the Idaho Transportation Department states and agrees to allow
indirect costs as outlined in the agreement.

FY2022 BENCHMARKS

MILESTONES / PRODUCTS

General Administration
Review standing agreements Aug
Conduct appropriate procurement processes and prepare contracts, as needed As needed
Update COMPASS operational policies as needed As needed
Monitor general workplace and personnel needs Ongoing
Provide administrative assistance for agency needs Ongoing
Personnel Management As needed
Prepare and complete recruitment processes
Conduct employee annual evaluations
Renew insurance policies
Pursue FY2022 benefit options
Financial Management
Close FY2021 financial records and begin FY2022 Oct-Nov
Provide annual audit support and complete financial reports Oct-Dec
Complete COMPASS annual Audit Report Jan
Prepare and distribute year-end payroll reports Jan
Complete budget variance information and report to the Finance Committee quarterly. Quarterly
Maintain inventory of furniture, equipment, hardware and software Ongoing
Information Technology Ongoing
Manage Information Technology consultant and coordinate work efforts
Prioritize needs, analyze costs, make recommendations and implement system improvements
Coordinate with staff to configure equipment and software to meet the needs of each position
Maintain security and integrity of IT systems, and perform appropriate back ups
Coordinate systems with member agencies
Migrate COMPASS website from Dreamweaver to a new platform Oct - Dec

LEAD STAFF: Meg Larsen

END PRODUCT: An agency where administrative support, personnel management, financial management, and general
administrative needs are fully met and whose activities are effectively monitored and communicated to the Board.

Expense Summary

Total Workdays:

Salary
Fringe
Overhead

$ -

Total Labor Cost:

ESTIMATED DATE OF COMPLETION: September-2022

Funding Sources Participating Agencies

Total Member Agencies
- Idaho Transportation Department

Ada Canyon Special

Total: $ = $ = $ =

DIRECT EXPENDITURES:

Professional Services
Legal / Lobbying
Equipment Purchases
Travel / Education
Printing

Public Involvement
Meeting Support
Other

Total Direct Cost:

991 [ Total Cost:
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Working together to plan for the future

COMPASS

COMMUNITY PLANNING ASSOCIATION
of Southwest Idaho

COMPASS BOARD OF DIRECTORS AGENDA ITEM III-G
February 28, 2022

Topic: Modification to the FY2022-2028 Regional Transportation Improvement
Program (TIP)

Request/Recommendation:

COMPASS staff requests that the COMPASS Board of Directors ratify Resolution 09-2022
(Attachment 1) modifying the FY2022-2028 TIP to increase the cost of a pedestrian crossing, at
the request of the Ada County Highway District (ACHD).

The COMPASS Executive Committee adopted the resolution in its February 15, 2022, meeting.

Background/Summary:

ACHD proposes modification of the FY2022-2028 TIP to increase the cost of a pedestrian
crossing at US 20/26 (Chinden Boulevard) and 43™ Street. The design cost increased based on
negotiations with the design consultant. ACHD also requests to increase the construction costs to
match current estimates. The increase will be covered with local funds, which will be replaced
with federal-aid funds in the future, if possible. ACHD’s letter of request is provided in
Attachment 2.

Public comment is not required for this action.

Implication (policy and/or financial):
This modification will increase the cost of one project in the FY2022-2028 TIP to enable
continued work on the project.

More Information:
1) Attachment 1 - Resolution 09-2022
2) Attachment 2 - Letter of Request
3) For detailed information contact: Toni Tisdale, Principal Planner, at
ttisdale@compassidaho.org.

TT: T:\FY22\600 Projects\685 TIP\FY2127TIP\Amend\Amend10_2\220228 mmoBoard_admod2.docx
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Working together to plan for the future

Attachment 1
RESOLUTION NO. 09-2022

FOR THE PURPOSE OF MODIFYING THE FY2022-2028
REGIONAL TRANSPORTATION IMPROVEMENT PROGRAM

WHEREAS, the Community Planning Association of Southwest Idaho (COMPASS) has been
designated by the Governor of Idaho as the metropolitan planning organization responsible for
transportation planning in Ada and Canyon Counties;

WHEREAS, the Infrastructure Investment and Jobs Act (IIJA), Title 23 United States Code
Section 134, and Title 49 United States Code Section 5303 require metropolitan planning
organizations to develop and approve a transportation improvement program;

WHEREAS, the IIJA, Title 23 United States Code Section 134, and Title 49 United States Code
Section 5303 require projects contained In the transportation improvement program to be
flnancially constrained;

WHEREAS, the I1JA, Title 23 United States Code Section 134, and Title 49 United States Code
Section 5303 require the transportation improvement program be developed and amended In
consultation with all interested parties;

WHEREAS, the Community Planning Association of Southwest Idaho desires to take timely
action to ensure the availability of federal funds;

WHEREAS, the Community Planning Association of Southwest Idaho developed this Board
Administrative Modification to the FY2022-2028 Reglonal Transportation Improvement Program
in compllance with all applicable state and federal regulations; and

WHEREAS, the attached table detalls the Board Administrative Modification to the FY2022-2028
Regiona! Transportation Improvement Program.

NOW, THEREFORE, BE IT RESOLVED, that the Community Planning Association of Southwest
Idaho’s Board of Directors approves the Board Administrative Modification to the FY2022-2028
Regional Transportation Improvement Program.

o~ /
Debbie Kling, Chair Elect

Community Planning Associjation
of Southwest Idaho Board of Directors

ADOPTED this 15 day of February 2022.

ol Street, Suite 200 | Mendian 1D 85642 | P 20R.855.2658 | F 208 8662050 { wawsncompassidabo.ore
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ATTEST:

Matthew J. Stoll, Executive Director
Community Planning Association
of Southwest Idaho

\\cpa-file01\Shared\FY22\900 Operations\Exec\2022 Packets\02-2022\IVA_2 Resolution 09-2022.docx
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COMPASS Board Administrative Modification #1 for the FY2022-2028 Regional Transportation

Improvement Program

Ada County Highway District, January 2022

Scheduled Costs (including Match) (costs in $1,000)

possible.

Key No Project S::: PE PC RW |UT | CE CN SUM
20549 | Pedestrian Improvements, US 20/26 2022 0
(Chinden) at 43rd Street, Garden City
Funding Source: TAP-TMA 2023 35 130 165
2024 0
Install a pedestrian hybrid beacon- 2025 0
controlled crossing on US 20/26 (Chinden
Boulevard) at 43rd Street in the City of 2026 0
Garden City. (Federal = $153,000) PD 0
No change to this funding source. SUM 0 0 35 130 165
Previous obligation: $56,000
Original total: $221,000
New total: $303,000
Percent increase: 37.10%
20549 | Pedestrian Improvements, US 20/26 2022 e} e}
(Chinden) at 43rd Street, Garden City 72 72
Funding Source: Local Participating 2023 18 18
Same as above. (Federal = $0) 2024 . 0
2025 0
Increase design costs by $72,000 to
cover negotiated contract and 2026 0
construction by $10,000 to cover new PD 0
engineer’s estimate. Local funds will
convert to federal-aid in the future, if SUM 72 0 0 12 82

CE = Construction Engineering
CN = Construction

FY = Fiscal Year

PE = Preliminary Engineering

PC = Preliminary Engineering Consultant

RW = Right-of-Way

TIP = Transportation Improvement Program
TMA=Transportation Management Area (Boise Urbanized Area)
US = United State (highway)

UT = Utilities

T:\FY22\600 Projects\685 TIP\FY2127TIP\Amend\Amend10_2\1Amend10_2_B.docx
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Attachment 2

\

A‘émasm

C H D Mary May, President
Alexis Pickering, Vice-President
Jim D. Hansen, 2™ Vice President

Kent Goldthorpe, Commissioner

éowvm/tﬂ' &&[ 7'0 %w«w Dave McKinney, Commissioner

January 12, 2022

Matt Stoll, Executive Director
COMPASS

700 NE 2nd Street, Suite 200
Meridian, ID 83642

Dear Mr. Stoll:

ACHD would like to submit an updated request for additional TAP/TMA funds to cover the cost of design and
construction for the Chinden Blvd & 43" St Pedestrian Improvements project (KN 20549). The enhanced
crossing that is being designed will include pedestrian ramps, railing, pedestrian signals and additional luminaires.
The consultant estimate for full design is $120,000, which includes evaluation of multiple design options, a full
environmental process, public outreach, right-of-way, survey and reflects the current cost of labor. The project
currently has $48,000 in TAP/TMA funds for design and ACHD would like to request an additional $72,000.

In addition, ACHD’s most recent estimate for construction has increased to $140,000, which also reflects the
current cost of labor and materials. The project presently has $130,000 in TAP/TMA funds budgeted for
construction and ACHD would like to request an additional $10,000.

Please distribute available TAP/TMA funds within the project like this:

PC - $48,000 + $72,000 = $120,000
CN - $130,000 + $10,000 = $140,000

If you have any questions, please feel free to contact Tom Ferch, Transportation Funding Coordinator, at
tferch@achdidaho.org or 208-387-6157.

Sincerely,

P

Justin Lucas
Deputy Director, Planning and Projects
Ada County Highway District

4 Q7da County Highway District 3775 Adams Street  Garden City, ID ¢ 83714 « PH 208 387-6100 « FX 345-7650 « www.achdidaho.org
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COMPASS

COMMUNITY PLANNING ASSOCIATION
of Southwest Idaho

ITEM III-H

2022 Regional Transportation Advisory Committee

The Regional Transportation Advisory Committee ("RTAC") is intended to provide advice to the COMPASS
Board of Directors (*Board”) on regional transportation and related planning issues.

RTAC shall be composed of key staff or otherwise qualified representatives of members of COMPASS,
preferably having a transportation-related technical background.

The Board shall appoint members to RTAC. COMPASS members shall have the right to designate the
individuals to be appointed to RTAC by the Board. The number of appointments by a COMPASS member
shall be limited to the number of Board seats allotted to the requesting COMPASS member under that certain
Third Restated and Amended Joint Powers Agreement and Articles of Reformation and Organization of
COMPASS, as amended. Additionally, the COMPASS Public Participation Workgroup shall be entitled to

appoint one member to sit on RTAC.

Member Agency Participants Votes
Ada County Development Services Leon Letson 3
Brent Moore
Stacy Yarrington
Ada County Highway District Tom Ferch 3
Ryan Head
Tom Laws
Boise State University Drew Alexander 1
Canyon County Development Services Steve Fultz 3
Kate Dahl
Dan Lister
Canyon Highway District No. 4 Lenny Riccio 1
City of Boise Karen Gallagher 3
Dave Rader
Jessica Szelag
City of Caldwell Robb MacDonald 2
Angela Lively
City of Eagle Nichoel Baird Spencer 2
Bill Vaughan
City of Garden City Hanna Veal 1
City of Greenleaf Lee Belt 1
City of Kuna Jace Hellman 1
City of Melba Darrell Romine 1
City of Meridian Miranda Carson 3
Caleb Hood
Brian McClure
City of Middleton Becky Crofts 1
City of Nampa Rodney Ashby 3

Jeff Barnes
Clair Bowman
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City of Notus Vacant 1
City of Parma Tina Wilson 1
City of Star Shawn Nickel 1
City of Wilder Vacant 1
Golden Gate Highway District No. 3 Bob Watkins 1
Idaho Department of Environmental Quality Michael Toole 1
Idaho Transportation Department Aaron Bauges 1
Public Participation Workgroup Lara Disney 1
Valley Regional Transit Stephen Hunt 1
Ex Officio Members Participants Votes
Central District Health Department Samantha Kenney N/A
COMPASS Liisa Itkonen N/A
Governor'’s Office Vacant N/A

\\cpa.local\dfs\Shared\FY22\900 Operations\Board\2022 Packets\December 2021\IVD_2022 RTAC Members.docx
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COMPASS

COMMUNITY PLANNING ASSOCIATION
of Southwest Idaho

BOARD OF DIRECTORS AGENDA ITEM V-A
Date: February 28, 2022

Topic: Communities in Motion 2050 (CIM 2050) Project Scoring Process

Request/Recommendation:
COMPASS staff seeks COMPASS Board of Directors’ approval of the project scoring process for
CIM 2050 (attached). The Regional Transportation Advisory Committee (RTAC) recommended
approval on January 26, 2022.

Background/Summary:

With the passage of Moving Ahead for Progress in the 21st Century (MAP-21), the transportation
authorization bill enacted in 2012, the use of performance-based planning and programming
became a significant consideration for metropolitan planning organizations, requiring a data-
driven process to identify strategies and investments for transportation.

Over the years, COMPASS has used a variety of methods for project selection for the long-range
transportation plan, Communities in Motion. RTAC recommends meeting the full intent of
performance-based project selection by developing a new project selection method and set of
scoring criteria for CIM 2050.

CIM 2050 will have five lists of needs:

State Roadway System

Local Roadway System

Public Transportation System
Pathway System (off-network)
Studies

When modes of transportation overlap, all modes will be considered in the analysis of the
corridor.

Projects in the first four of these lists will be prioritized within each list. To best compare projects,
different processes were developed for each mode. The list of high-priority studies will be
presented in alphabetical order unless there are clear connections with timing to other projects
that are prioritized.

The proposed process incorporates the recently adopted Complete Network Policy and CIM 2050
funding policy and incorporates the strategies of the Congestion Management Process. The
process is designed to ensure that projects that meet regional goals and the intent of COMPASS
policies rank highest.

The processes for the different modes were developed by an RTAC subcommittee and COMPASS
workgroups:

e An RTAC subcommittee developed the process for roadways.

e The Public Transportation Workgroup, in cooperation with Valley Regional Transit staff,
developed the process for public transportation projects and corridors.

e The Active Transportation Workgroup developed the process for regional pathway projects.
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The proposed processes for prioritizing projects for the four prioritized project lists are provided
in the attachment.

The RTAC subcommittee will continue working on a prioritization process for project selection for
the regional transportation improvement program and local programs. The subcommittee’s
recommendation is anticipated to be presented to RTAC as part of the FY2024-2030 COMPASS
Application Guide for review in spring 2022.

Implication (policy and/or financial):

These processes for scoring transportation needs for CIM 2050 will ensure funded projects and
prioritized unfunded needs meet regional goals and align with the policies and guidance of the
COMPASS Board of Directors. Federal regulations require that data-driven, performance-based
planning and programming be used in determining project selection and ranking.

More Information:
1) Attachment: Recommended Prioritization Processes
2) For detailed information contact: Toni Tisdale, Principal Planner,
ttisdale@compassidaho.org

TT: T:\FY22\600 Projects\661 CIM\1. Project Management\Prioritization\220228mmoBDscoring.docx
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Attachment

Prioritization Process for Communities in Motion 2050
State and Local Roadway Systems

Assumptions:

e Funded projects submitted by local agencies are considered funded and included in a plan
as funded.

o If any agency plans to apply for federal-aid funding (formula or competitive), the
project should be listed in “"Bin 1” of long-term funded projects (approximately
2030-2035) or the unfunded list.

e The description of a corridor will be developed based on the Complete Network Policy.
o Major corridors will include consideration of all modes.
* Non-capacity improvement strategies identified in the Congestion
Management Process are considered first before capacity improvements.
e The main emphasis of the prioritization process is to help meet the regional goals of the
long-range transportation plan. Communities in Motion 2050 (CIM 2050) includes high-
capacity transit service by 2050.

Process:

e Build the foundation.
o Determine what is currently expected to be funded through 2050.
o To be considered, the project must have a cost estimate and brief description and
listed in a Capital Improvement Plan (or similar) when possible.
e Use COMPASS policies and planning strategies to guide the overall process.
o CIM 2050 funding policy
o Complete Network Policy
o Congestion Management Process
e Seek assistance from COMPASS workgroups for corridors and projects that do not fit into
the roadway-based scoring process.
o Public Transportation Workgroup
* Prioritize unfunded groups of projects
o Active Transportation Workgroup
= Prioritize pathways for appropriate build-out progression
e Conduct technical analysis for the roadway system (including some public transportation).
o Determine system deficiencies based on the 2050 population growth and the
foundation funded system.
o Apply to long-term funded projects:
Using the 2030 official model (2030 growth on official 2030 network -
regional transportation improvement program plus Ada County Highway
District’'s 2026 to 2030 Capital Improvement Plan)
e Is it deficient in 20307
a. Yes - project goes in Bin 1
b. No - is it deficient in 2035?
i. Yes - project goes in Bin 2
ii. No - is it deficient in 20407
1. Yes - project goes in Bin 3
2. No - goes in Bin 4.
» Additional technical analysis and scoring metrics (see below)
e Projects in Funded Bin 1 - to ensure timeliness of need and that needs
meet goals in CIM 2050
e Projects on unfunded list — to determine that needs meet goals in CIM
2050 and determine priority
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Lists of Priorities:

e State Roadway System
o Arterial or above
o Prioritized with scoring metrics
o Will include other modes along the corridor, as identified in the Complete Network
Policy (e.g., automobile, public transportation, freight, bicycle/pedestrian)
e Local Roadway System
o Arterial or above
o Prioritized with scoring metrics
o Will include other modes along the corridor, as identified in the Complete Network
Policy (e.g., automobile, public transportation, freight, bicycle/pedestrian)

Scoring Metrics for the State and Local Roadway Systems:
e CIM 2050 Goals

o Through technical analyses, determine to what extent proposed improvements
would help the corridor meet the four overarching goals of CIM 2050:
= Safety
= Economic Vitality
= Convenience
= Quality of Life

o The breakout of the types of information measured for this analysis are provided

below.
Safety Convenience
Bike Level of Traffic Stress 15 Minute Accessibility by Car
Bike/Ped Trips 30 Minute Accessibility by Bus
Crashes 30 Minute Accessibility by Car
Pedestrian Level of Service 60 Minute Accessibility by Bus
Economic Development Bike Access to Parks
Auto Speed Bus Trips
Congestion/Reliability Levels for Cars Pedestrian Access to Parks
Congestion/Reliability Levels for Trucks Quality of Life
Cracking Improved (VMT) Air Pollution
Deficient Bridges Improved (Vol) CIM 2050 Vision Consistency
Induced Rural Infrastructure Costs Environmental Justice
Rutting Improved (VMT-inches) Induced Farmland Development
Truck Speed Noise Pollution
Truck VMT

o Points equal 100 per category, with the total being an average of the four
categories. (Maximum possible: 100 points)

e Technical Analysis

o Calculate the difference (delta) between the overall foundation system with the
improved corridor not included to the overall system with the improved corridor
included in the following categories:

= Vehicle Miles Traveled
» Congested Vehicle Miles Traveled
= Hours of Delay

o Divide the delta amounts equally (by number) and determine a high (30 points),
medium (20 points), and low (10 points), with the total being an average of the
three categories. (Maximum possible: 30 points)
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e Ranking

Based on the total of the CIM 2050 goals and technical analysis

Separated by state system and local system roadway projects

Maximum possible: 130 points

An initial ranking will be based on the scoring system, created by the sponsor

agency and COMPASS staff through the scoring metrics

o Final ranking will be based on additional examination and discussion by RTAC and
the COMPASS Board of Directors

O O O O

Review Materials for the State and Local Roadway Systems:

¢ Project Description:

o With the assistance of the sponsor jurisdiction, a project description will be
developed to provide a high-level description of the corridor and needed
improvements within the corridor.

o The initial ranking will be determined using the scoring metrics above. This will
change to “final” after Board of Directors’ action.

o See example labeled Sample 1 attached.

e Score Sheet:

o Final scores for the CIM 2050 goal results and technical analysis results will be
provided, with a radar chart, which visually represents intensity of meeting
overarching goals and technical criteria.

o Additional considerations are included, along with staff notes, to assist with
additional details about the project for discussion and further refinement for the
final rankings.

o See example labeled Sample 2 attached.

e Summary List:

o A summary of rankings for both lists of priorities will be provided, along with the

detail information described above.
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Public Transportation System

List of Priorities:

e Public Transportation System
o Corridor improvements include capital and operations
o Will include other modes, as applicable
o Prioritized by Public Transportation Workgroup to include incremental
improvements coordinated with other systems/projects

Assumptions:

e Funded Network = Transportation Development Plan project proposals
e Future Network (Unfunded)

Process developed by Valley Regional Transit and reviewed and recommended by the Public
Transportation Workgroup:

Scoring Metrics for the Public Transportation System:

1. High-Capacity Network (Premium Network) - only network to be prioritized individually
(considered “regionally important”)

= 400 - Fairview Avenue
= 401 - State Street

402 - Vista Avenue

403 - Overland Road

404 - Orchard Street

405 - Garrity Boulevard/16" Avenue
= 406 - Nampa/Caldwell Boulevard

2. Frequent Network

3. Express Network

4. Rail

Note: The Secondary Network is not included, as it is not considered “regionally important”.
Technical Analysis:

e Routes within the High-Capacity Network (Premium Network) will be prioritized based on
the following criteria with points determined by dividing the amount associated with the
criteria by the highest amount within that criterion:

o Development (2 points maximum)
» 2050 forecasted jobs within ¥4 mile (up to 1 point)
» 2050 forecasted households within ¥4 mile (up to 1 point)
o Equity (1 point maximum)
= American Community Survey (ACS) estimates of percent of persons in
poverty within 4 mile (current data)
= ACS estimates of percent of persons who are non-white or of Hispanic/Latino
descent within ¥4 mile (current data)
o Productivity (2 points maximum)
= Expected ridership in 2050 forecast (based on travel demand model results)
= Normalized by the hours of service - to determine which routes would be
considered more productive
= Scores for each corridor are based on a proportional “share” relative to the
other premium corridors
o The Frequent Network, Express Network, and Rail will be shown as groups of
projects and not prioritized using the criteria above.
o Public transportation priorities will also be noted within the roadway corridor
information and criteria.
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Ranking:

Based on the total development, equity, and productivity scores after normalization.
Maximum possible: 5 points

See example labeled Sample 3 attached

An initial ranking will be provide based on the scoring system, as recommended by the
Public Transportation Workgroup.

e Final ranking will be based on additional examination and discussion by RTAC and the
COMPASS Board of Directors.
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Pathway System (regional off-street pathways)
List of Priorities:

e Pathway System (regional off-street pathways)
o Prioritized by the Active Transportation Workgroup
o On-street bicycle and pedestrian facilities are included with state and local system
roadways

Technical Analysis:

- Ownership/right of way
- Proximity to:
o Employment centers
Schools
Transit
Groceries
Libraries
Recreation
Healthcare
Housing/neighborhoods
o Key destinations
- Equity based on:
o Job access
o Transit access
- Connectivity based on walkability analyses

O O 0O O O O O

Ranking is based on a multiple step approach:

Step One
o Determine initial list of priority segments based on proximity (the density of factors the
segment is located near) and equity (the segment’s ability to improve access to jobs
and transit).
Step Two
o Determine realistic priorities based on proximity and equity factors, based on
discussion with the Active Transportation Workgroup.
Step Three
o Review additional considerations based on connectivity and ownership.
= Review which segments make the largest contribution to making connections
= Review which segments have right-of-way already secured
Step Four
o Recommend the final list of priorities for the off-system pathways (Active
Transportation Workgroup).

See example labeled Sample 4 attached

Final ranking will be based on additional examination and discussion by RTAC and the COMPASS
Board of Directors.

T:\FY22\600 Projects\661 CIM\1. Project Management\Prioritization\Prioritization Process for Communities in Motion 2050 ALL.docx
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Happy Valley Road (SAMPLE ONLY)

Initial Ranking Local System: 1

Where is this corridor?
- Greenhurst Road to Stamm Lane
- 3.5 miles long
- In the City of Nampa, Canyon County

What's the vision for this corridor?

- Widen from two to five lanes, including curb, gutter, sidewalks,
and bike lanes.

- Identified as a Primary Bicycle Route and Urban/Suburban
Arterial in the COMPASS Complete Network Policy

- This corridor traverses from one of the most congested,
shopping areas of the City of Nampa to a developing suburban
area of the city. The Saint Alphonsus Medical Center and Nampa
Gateway Center are at the northern end of the corridor,
followed closely by the Nampa Municipal Airport adjacent to the
corridor also to the west. Columbia High School and East Valley
Middle School are on the southern end of the corridor on the
western side.

- Traffic is expected to continue to increase with additional
development in the area.

What's needed to achieve that vision?

Identified needs: Recommended strategies:
> Freight:
e (not freight corridor, but e (Strategies would be
would include info for included)

freight, if warranted)

> Public transportation:
e Public transportation on e Bus stops at/near Garrity
crossroads Boulevard and Victory Road

» Active transportation:
e Pedestrian safety near e ITS devices at crossings of
schools and shopping high pedestrian use

> General:
e Keep traffic moving e Roundabouts where
warranted

(2]

®

P Tt Valls

Sample 1
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Happy Valley Road (SAMPLE ONLY) Initial Ranking Local System: 1
Greenhurst Road to Stamm Lane Score: 61

Sample 2

Corridor Type: Primary Bicycle Route, Urban/Suburban Arterial
Planning Level Cost Estimate for Proposed Improvements: $53,167,000

Happy Valley - Greenhurst to Stamm CIM 2050 Goals
E“’ggmic Vitality Score: 51 (Average)
60
40 Max Score: 100
Quality of Life Safety

Convenience

Technical Analysis Results Happy Valley, Greenhurst to Stamm

Score: 10 (Average) VMT
30
Max Score: 30 20
10
Hours of Delay Congested VMT
e T
Total Score: 51 + 10 = 61 :
L e 1 — — — — — —————— - — - ——— ——— — — - — - — " — - — — ————— - —— " ——— — —— - — - — -

Additional Considerations:

Do Dol Mprever el i g i e Are there identified environmental

Yes transportatlon system (for any mode, as Yes issues along the corridor?

appropriate)?

Do proposed improvements support robust regional A8 BAERE JTINENEY SR Or (@0 nesms
Yes prop P PP 9 Yes populations along or near the

transit by 20507 ;

corridor?

Are there improvements needed along other Have any high priority safety issues

Yes corridors to maximize benefits? (“companion Unsure y hign p y Y

. o been identified along the corridor?
projects”)

Comments Regarding Scores and/or Considerations Listed Above (staff notes):

e Proposed improvements will fill gaps in sidewalks to provide safe access to schools.

e Happy Valley Road is not a public transportation corridor, but a primary route and a secondary route cross
Happy Valley Road. Development of these public transportation corridors, and consideration of these routes in
the development of the Happy Valley Road corridor, supports regional transit.

e Prime farmland is near the vicinity of Happy Valley Road and should be a consideration in the development of
the corridor.

e Minority and low-income populations are located on the western side of the corridor and should be considered in
the development of the corridor.

e Mason Creek and Indian Creek are prone to flood during 100-year flood events, which should be considered in
the development of the corridor.
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Public Transportation Scoring

Priority 1: Premium Network

Sample 3

Example of Sample Prioritization Methodology for Public Transportation Routes

3 e 5z N o 5 ©wI 5z 5 3 3
c N I I & g g 8T I 4 © = »3 & wma
o 9 ¥ o3 o £ oS xo o+ = < o 925 & 2 5 | Score
B =] - S % o B ] < 2 == a =)
o © = == o = ~= =z ~ 8. =+ X 7 A& < ~z
o o) o e o = ®& o < o < < = =
0 % < <
Route A
15,000 771.3 .5 55232 2,841 0.6 3,671 1.10 20% 0.8 20% 0.6 High 1.0 3.8
Route B
Route C
Route D
Route E
Route F
Route G

*Mile refers route miles
Priority 2: Frequent Network
Priority 3: Express Network
Priority 4: Regional Rail

(Secondary network is not included.)
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COMPASS

COMMUNITY PLANNING ASSOCIATION
of Southwest Idaho

Working together to plan for the future

BOARD OF DIRECTORS AGENDA ITEM V-B
February 28, 2022

Topic: Amendments to Communities in Motion 2040 2.0 and the FY2022-2028
Regional Transportation Improvement Program

Request/Recommendation:

COMPASS staff seeks COMPASS Board of Directors’ adoption of resolutions (Attachments 1 and
2) amending Communities in Motion 2040 2.0 (CIM 2040 2.0) and the FY2022-2028 Regional
Transportation Improvement Program (TIP), as recommended by the Regional Transportation
Advisory Committee on January 26, 2022.

Background/Summary:

When funding is identified to pay for a new project, Communities in Motion must be amended to
reflect the change and add the project as “funded.” The City of Kuna has requested to add a
study as a funded project in CIM 2040 2.0 (Attachment 1):

e A project to conduct a planning and environmental linkages (PEL) study for the
realignment of the State Highway 69 (Meridian Road) and Kuna Road intersection and the
extension of Meridian Road south to Kuna Mora Road, including an overpass over the
Union Pacific Railroad and a bridge over Indian Creek, in the City of Kuna. The study will
explore potential easements and right-of-way needed, consideration for pedestrian
facilities in the project area, and environmental issues, and include community and
stakeholder outreach. Construction is unfunded.

The request includes amending the FY2022-2028 TIP to add the same project. The proposed
amendment to the TIP would also add an Ada County Highway District (ACHD) project for
pavement preservation and Americans with Disabilities Act (ADA) improvements (Attachment 2).
This project was previously included in the TIP but was inadvertently removed from the program
during the TIP update in October 2021.

Letters from the sponsoring agencies requesting the changes are provided in Attachment 3.

A public comment period on the proposed amendments was held between January 3 and 17,
2022. COMPASS received 18 comments. Staff does not recommend changes based on public
comments received. Verbatim public comments are provided in Attachment 4.

In addition, a Board Administrative Modification to the FY2022-2028 TIP is requested to approve
significant cost increases for two of ACHD's projects and one Idaho Transportation Department
project. While Board of Directors’ action is required for this change, public comment is not
needed for this type of action. The details of these projects are included in Attachment 2.

Implication (policy and/or financial):

The amendments to CIM 2040 2.0 and the FY2022-2028 TIP enable work on the included
projects to begin immediately.
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More Information:

1) Attachment 1 - Resolution 10-2022

2) Attachment 2 - Resolution 11-2022

3) Attachment 3 - Request Letters

4) Attachment 4 - Public Comments

4) For detailed information contact: Liisa Itkonen, Principal Planner, at
litkonen@compassidaho.org or Toni Tisdale, Principal Planner, at
ttisdale@compassidaho.org.

LI:TT: T:\FY22\600 Projects\661 CIM\Amendments\9 Feb 2022\220228mmoBD_CIMamend9&TIP2.docx
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COMPASS

COMMUNITY PLANNING ASSOCIATION
of Southwest Idaho

Working together to plan for the future

Attachment 1
RESOLUTION NO. 10-2022

FOR THE PURPOSE OF AMENDING COMMUNITIES IN MOTION 2040 2.0

WHEREAS, the Community Planning Association of Southwest Idaho (COMPASS) has been
designated by the Governor of Idaho as the metropolitan planning organization responsible for
transportation planning in Ada and Canyon Counties;

WHEREAS, the Infrastructure Investment and Jobs Act (I1JA), Title 23 United States Code
Section 134, and Title 49 United States Code Section 5303 require metropolitan planning
organizations to prepare regional long-range transportation plans covering a period of no less
than 20 years;

WHEREAS, the IIJA, Title 23 United States Code Section 134, and Title 49 United States Code
Section 5303 require projects contained in the regional long-range transportation plan to be
financially constrained;

WHEREAS, the amendment to Communities in Motion 2040 2.0 adds a new funded project for a
planning and environmental linkages (PEL) study in the City of Kuna for the realignment of the
State Highway 69 (Meridian Road) and Kuna Road intersection and the extension of Meridian
Road south to Kuna Mora Road, including overpasses over the Union Pacific Railroad and Indian
Creek;

WHEREAS, the IIJA, Title 23 United States Code Section 134, and Title 49 United States Code
Section 5303 require regional long-range transportation plans be developed and amended in
consultation with all interested parties; and

WHEREAS, a public comment period was held between January 3 - 17, 2022, and comments
were shared with the COMPASS Board of Directors for consideration;

WHEREAS, the Community Planning Association of Southwest Idaho developed this amendment
to Communities in Motion 2040 2.0 in compliance with all applicable state and federal
regulations; and

NOW, THEREFORE, BE IT RESOLVED, that the Community Planning Association of Southwest
Idaho Board of Directors approves the amendment to Communities in Motion 2040 2.0.

ADOPTED this 28" day of February 2022.

By:

Joe Stear, Chair
Community Planning Association
of Southwest Idaho Board of Directors

124 700 NE 2nd Street, Suite 200 | Meridian, ID 83642 | P.208.855.2558 | F. 208.855.2559 | www.compassidaho.org




ATTEST:

By:

Matthew J. Stoll, Executive Director
Community Planning Association
of Southwest Idaho
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Communities in Motion 2040 2.0 (CIM 2040 2.0) Proposed Amendment #9

This proposed amendment adds a project requested by the City of Kuna:

Conduct a planning and environmental linkages (PEL) study in the City of Kuna for the
realignment of the State Highway 69 (Meridian Road) and Kuna Road intersection and the
extension of Meridian Road south to Kuna Mora Road, including overpasses over the Union
Pacific Railroad and Indian Creek.

\\cpa.local\dfs\Shared\FY22\900 Operations\Board\2022 Packets\February 2022\VC_2_Resolution 10-2022.docx
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COMPASS

COMMUNITY PLANNING ASSOCIATION
of Southwest Idaho

Working together to plan for the future

Attachment 2

RESOLUTION NO. 11-2022

FOR THE PURPOSE OF AMENDING THE FY2022-2028
REGIONAL TRANSPORTATION IMPROVEMENT PROGRAM

WHEREAS, the Community Planning Association of Southwest Idaho (COMPASS) has been
designated by the Governor of Idaho as the metropolitan planning organization responsible for
transportation planning in Ada and Canyon Counties;

WHEREAS, the Infrastructure Investment and Jobs Act (IIJA), Title 23 United States Code
Section 134, and Title 49 United States Code Section 5303 require metropolitan planning
organizations to develop and approve a transportation improvement program;

WHEREAS, the IIJA, Title 23 United States Code Section 134, and Title 49 United States Code
Section 5303 require projects contained in the transportation improvement program to be
financially constrained;

WHEREAS, the IIJA, Title 23 United States Code Section 134, and Title 49 United States Code
Section 5303 require the transportation improvement program be developed and amended in
consultation with all interested parties;

WHEREAS, a public comment period was held between January 3 - 17, 2022, and comments
were shared with the COMPASS Board of Directors for consideration;

WHEREAS, the Community Planning Association of Southwest Idaho desires to take timely
action to ensure the availability of federal funds;

WHEREAS, the Community Planning Association of Southwest Idaho developed this amendment
and Board Administrative Modification to the FY2022-2028 Regional Transportation Improvement
Program in compliance with all applicable state and federal regulations; and

WHEREAS, the attached table details the amendment and Board Administrative Modification to
the FY2022-2028 Regional Transportation Improvement Program.

NOW, THEREFORE, BE IT RESOLVED, that the Community Planning Association of Southwest
Idaho’s Board of Directors approves the amendment and Board Administrative Modification to
the FY2022-2028 Regional Transportation Improvement Program.

ADOPTED this 28%" day of February 2022.

By:

Joe Stear, Chair
Community Planning Association
of Southwest Idaho Board of Directors
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ATTEST:

By:

Matthew J. Stoll, Executive Director
Community Planning Association
of Southwest Idaho

\\cpa.local\dfs\Shared\FY22\900 Operations\Board\2022 Packets\February 2022\VC_3_Resolution 11-2022.docx
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COMPASS Amendment #2 for the FY2022-2028 Regional Transportation Improvement Program

City of Kuna, November 2021

Scheduled Costs (including Match) (costs in $1,000)

Cost

Key No Project year PE PC RW uT CE CN SUM

NEW Study, Meridian Road Extension and 2022 8 8
Railroad Overpass, Kuna 300 300
Funding Source: Local (Regionally 2023
Significant) 2024 0
To conduct a planning and environmental 2025 0
linkages (PEL) study for the realignment 2026 0
of the State Highway 69 (Meridian Road) PD 0
and Kuna Road intersection and the
extension of Meridian Road south to Kuna SUM 303 0 0 303

Mora Road, including overpasses over the
Union Pacific Rail and Indian Creek, in the
City of Kuna. The study will explore
potential of easements and right-of-way
needed, consideration for pedestrian
facilities in the project area, and
environmental issues, and include
community and stakeholder outreach.
(Construction is unfunded.) (Federal =

$0)

Add project.

Ada County Highwa

y District, December 2021

Scheduled Costs (including Match) (costs in $1,000)

Key No Project Sg:: PE PC RW | UT | CE CN SUM
20006 Pavement Preservation and ADA, Phase 2021 0
3, Boise Area — F¥2822 FY2023
Funding Source: Local Participating 2022 220 220
0 0
Supplement the local pavement 2023 8 8
preservation program to complete 1015 1015
pavement improvements on federal-aid 2024 0
roadways in the Boise Urbanized Area.
Work includes improvements to adjoining | 2025 0
sidewalks to meet Americans with PD 0
Disabilities Act (ADA) requirements. This SUM 0 0 220 220
project could convert to federal-aid if 1015 1015

funds become available. Segments
include: Resseguie Street, 16th Street to
13th-Streetand-13th-Streetto-8th 10T
Street; and Fort Street, 16th Street to
15th Street. (Federal = $0)

Add project into the FY2022-2028 TIP,
adjust the segments for improvements,
and increase overall costs to match
current engineering estimates.
Previous obligations: $80,000

Total cost: $1,095,000

188% increase
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Scheduled Costs (including Match) (costs in $1,000)

Key No Project Sg:: PE PC RW | UT | CE CN SUM
20006 Pavement Preservation and ADA, Phase 2021 0
3, Boise Area - FY¥2022 FY2023
Funding Source: STBG-TMA 2022 S'g S'g
Same as above. (Federal = -$6,000) 2023 - 0
2024 0
Remove federal-aid funding to match the
FY2022-2028 TIP. 2025 0
PD 0
SUM 0 0 0 86 86
0 0

COMPASS Board Administrative Modification #1 for the FY2022-2028 Regional Transportation

Improvement Program

Ada County Highway District, December 2021

Scheduled Costs (including Match) (costs in $1,000)

Key No Project S::: PE PC RW |UT | CE CN SUM

23095 | Five Mile _Road Overpass and Widening, 2022 552 552
NEPA, Boise
Funding Source: STBG-TMA 2023

2024 0
To begin preliminary design and National 2025 0
Environmental Policy Act (NEPA)
environmental review to replace the Five 2026 0
Mile Road overpass over Interstate 84, PD 0
widen the bridge from two lanes to four
lanes, and widen Five Mile Road from two SUM 552 0 0 0 552
lanes to five lanes from just north of
Overland Road to Franklin Road in the
City of Boise. Work includes curb, gutter,
sidewalks, and enhanced bike lanes on
both sides of the roadway. (Construction
is "unfunded.") (Federal = $511,000)
Based on partnership agreement between
ACHD and ITD, increase cost for design
and right-of-way. No change to this
funding source.
Original total: $2,686,000
New total: $4,247,000
Percent increase: 58.12%

23095 | Five Mile Road Overpass and Widening, 2022 245 245
NEPA, Boise 970 970
Funding Source: Local Participating 2023 652 o 652

0 10 1
Same as above. (Federal = $0) 2024 565 565
1073 1073
Adjust and increase local funding for 566 566
design and right-of-way acquisition with 2025 1141 1141
total increase of $1,166,000 for this 2026 0
funding source. PD 0
SUM 897 | 113t 0 0 2028
970 2224 3194
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Scheduled Costs (including Match) (costs in $1,000)

Key No Project Sg:: PE PC RW | UT | CE CN SUM
23095 | Five Mile Road Overpass and Widening, 2022 8 8
NEPA, Boise 400 400
Funding Source: IM 2023
2024 0
Same as above. (Federal = $371,000) 2025 0
Add funding source, total increase 2026 0
$400,000. PD 0
SUM 0 8 0 0 0 8
400 400
23095 | Five Mile Road Overpass and Widening, 2022 101 101
NEPA, Boise
Funding Source: State 2023
2024 0
Same as above. (Federal = $0) 2025 0
No change to this funding source. 2026 0
PD 0
SUM 0 101 0 0 0 101
Idaho Transportation Department, December 2021
Scheduled Costs (including Match) (costs in $1,000)
Key No Project S::: PE PC RW |UT | CE CN SUM
20227 | US 20/26 (Chinden), Phyllis Canal Bridge, 2022 e 8
Rehabilitation, near Meridian -14 -14
Funding Source: HB132 and HB312 3366 3652
2023 286 4866 5152
Replace a culvert on US 20/26 (Chinden 2024 0
Boulevard) at the Phyllis Canal near the 2025 0
City of Meridian due to restrictions for
freight. (Federal = $0) 2026 0
PD 0
Decrease PE in FY2022 and Increase CN 3366 3652
in FY2023 per ITD, based on new SUM -13 0 0 286 4866 5138
engineer’s estimate. — D
Previous obligation: $750,000
Original total: $4,480,000
New total: $6,003,000
Percent increase: 34.00%
Ada County Highway District, January 2022
Scheduled Costs (including Match) (costs in $1,000)
Key No Project Sg:: PE PC RW | UT | CE CN SUM
20549 Pedestrian Improvements, US 20/26 2022 0
(Chinden) at 43rd Street, Garden City
Funding Source: TAP-TMA 2023 35 130 165
2024 0
Install a pedestrian hybrid beacon- 2025 0
controlled crossing on US 20/26 (Chinden
Boulevard) at 43rd Street in the City of 2026 0
Garden City. (Federal = $153,000) PD 0
SUM 0 0 0 35 130 165

No change to this funding source.
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Scheduled Costs (including Match) (costs in $1,000)

possible.

Key No Project Sg:: PE PC RW | UT | CE CN SUM
Previous obligation: $56,000
Original total: $221,000
New total: $303,000
Percent increase: 37.10%

20549 | Pedestrian Improvements, US 20/26 2022 e} e}
(Chinden) at 43rd Street, Garden City 72 72
Funding Source: Local Participating 2023 18 18
Same as above. (Federal = $0) 2024 . 0

2025 0

Increase design costs by $64,000 to
cover negotiated contract and 2026 0
construction by $10,000 to cover new PD 0
engineer’s estimate. Local funds will
convert to federal-aid in the future, if SUM 0 72 0 0 0 12 82

ACHD=Ada County Highway District
ADA=Americans with Disabilities Act

CE = Construction Engineering

CN = Construction

FY = Fiscal Year

HB = House Bill

IM = Interstate Maintenance

ITD = Idaho Transportation Department
NEPA = National Environmental Policy Act
PE = Preliminary Engineering

PEL = Planning and Environmental Linkages
PC = Preliminary Engineering Consultant
RW = Right-of-Way

STBG=Surface Transportation Block Grant
TIP = Transportation Improvement Program
TMA=Transportation Management Area (Boise Urbanized Area)
US = United State (highway)

UT = Utilities

T:\FY22\600 Projects\685 TIP\FY2127TIP\Amend\Amend10_2\1Amend10_2.docx
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Joe Stear
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Members

Richard Cardoza
Warren Christensen
John Laraway

Greg McPherson
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Attachment 3

City of Kuna

November 10, 2021

Matt Stoll, Director
COMPASS

700 NE 2™ Street, Suite 200
Meridian, ID 83642

Dear Mr. Stoll:

The City of Kuna requests the addition of a project to the Transportation Improvement Program
and Long-range Transportation Plan. This project is currently funded solely by the City. All of
our effort, however, is oriented to Federal Highway Administration requirements in the event
that federal funds may be available as this project progresses. In consideration of those federal
funds, the City has worked into its project scope a Planning and Environmental Linkages (PEL)
study. The details are as follows:

e Project Title:
o Kuna Railroad Overpass and SH-69 (Meridian Road) Realignment/Extension to
Kuna Mora Road
e Funding:
o $300,000 in FY2022 funds from the City of Kuna. No additional funds are
currently committed.
e Project Description:
o The purpose of this project is for the realignment of the SH-69(Meridian Road)
and Kuna Road Intersection and the Continuation of Meridian Road, south to
Kuna Mora Road with an overpass for Union Pacific Railroad and bridge over
Indian Creek. This Planning study will explore the realignment of the Meridian
Road and Kuna Road Intersection, potential of easement and right of way need,
consideration for pedestrian facilities in the project area and environmental.
Community and stakeholder outreach has been requested to be included in the
overall scope of the project. This project is anticipated to be completed no later
than September 30, 2022. Overall project implementation and completion is
dependent on funding and partnerships available.

Thank you for your consideration of this request.

Regards,

Joe Stear, Mayor
City of Kuna



Kent Goldthorpe, President
Dave McKinney, Vice-President
JimD. Hansen, Commissioner
Mary May, Commissioner
Alexis Pickering, Commissioner

December 10,2021

Matt Stoll, Executive Director
COMPASS

700 NE 2nd Street, Suite 200
Meridian, ID 83642

Dear M}St@ﬁz

ACHD would like to add KN 20006 — FY2022 Pavement Preservation and ADA (Phase 3) - to the FY2022-2028
TIP, and program construction for FY2023. The project was removed from the TIP in error when ACHD
canceled all future Phase 3 improvement projects. All segments have been designed to federal standards and
ACHD would like to continue to pursue federal funding to pay for the road and pedestrian ramp work. Segments
designed include Resseguie Street, from 10® to 16™ and a block of Fort Street and 15% Street, in Boise. ACHD is
moving the project from FY2022 to FY2023, because of a construction scheduling conflict with a large water
main project that Suez is going to complete in FY2022. The most recent estimate for construction of KN 20006,
plus a 20% contingency, is $1,015,000.

If you have any questions, please feel free to contact Tom Ferch, Transportation Funding Coordinator, at
tferch@achdidaho.org or 208-387-6157.

Sincerely,

puty Director, Planning and Projects
Ada County Highway District

13 ﬂda County Highway Distric: « 3775 Adams Street  Garden City, ID » 83714 « PH 208 387-6100  FX 345-7650 » www.achdidaho.org
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C H D Mary May, President
Alexis Pickering, Vice-President
Jim D. Hansen, 2™ Vice President

Kent Goldthorpe, Commissioner

éowvm/tﬂ' &&[ 7'0 %w«w Dave McKinney, Commissioner

January 12, 2022

Matt Stoll, Executive Director
COMPASS

700 NE 2nd Street, Suite 200
Meridian, ID 83642

Dear Mr. Stoll:

ACHD would like to submit an updated request for additional TAP/TMA funds to cover the cost of design and
construction for the Chinden Blvd & 43" St Pedestrian Improvements project (KN 20549). The enhanced
crossing that is being designed will include pedestrian ramps, railing, pedestrian signals and additional luminaires.
The consultant estimate for full design is $120,000, which includes evaluation of multiple design options, a full
environmental process, public outreach, right-of-way, survey and reflects the current cost of labor. The project
currently has $48,000 in TAP/TMA funds for design and ACHD would like to request an additional $72,000.

In addition, ACHD’s most recent estimate for construction has increased to $140,000, which also reflects the
current cost of labor and materials. The project presently has $130,000 in TAP/TMA funds budgeted for
construction and ACHD would like to request an additional $10,000.

Please distribute available TAP/TMA funds within the project like this:

PC - $48,000 + $72,000 = $120,000
CN - $130,000 + $10,000 = $140,000

If you have any questions, please feel free to contact Tom Ferch, Transportation Funding Coordinator, at
tferch@achdidaho.org or 208-387-6157.

Sincerely,

P

Justin Lucas
Deputy Director, Planning and Projects
Ada County Highway District

4 3 Bda County Highway District 3775 Adams Street  Garden City, ID ¢ 83714 « PH 208 387-6100 « FX 345-7650 « www.achdidaho.org
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Public Comments Received (Verbatim)

For amendments to: Communities in Motion 2040 2.0 and

FY2022-2028 Regional Transportation Improvement Program

Public Comment Period: January 3 through 17, 2022
Total number of comments received by COMPASS: 18

Attachment 4

Topic: Add a planning and environmental linkages (PEL) study in the City of Kuna for the realignment of the State
Highway 69 (Meridian Road) and Kuna Road intersection and the extension of Meridian Road south to Kuna Mora
Road, including overpasses over the Union Pacific Railroad and Indian Creek.

The proposed amendments would also add a pavement preservation and Americans with Disability Act (ADA)
improvements project in Ada County in the TIP.

Outreach methods: 3 email blasts; legal notices placed in Idaho Statesman and Idaho Press Tribune; public comment
information posted to COMPASS website and social media channels

Comment Staff Response Zip Code Format
(The comments below are verbatim, as submitted by the (City)
commenter. As such, typographical errors have not been Name
corrected.) Affiliation
Not only widening 55 in Canyon County but adding more Thank you for your comments; they will be shared with Anonymous Email
freeway access in Canyon County will help make Middleton rd | the COMPASS Board of Directors and the Idaho
a 84 access point and even unstick to manny wrecks from Transportation Department.
people racing to get ahead on 55 at each stop light where it
goes from one to two lanes and then back to one 55 should
two lanes from tenth ave all the way to Nampa Caldwell Blvrd
First of all, thanks - again - for the opportunity to provide Thank you for your comments; they will be shared with Tom Trotter, Email

input regarding proposed road projects. | would strongly
encourage avoiding those which seem to contradict re:
benefits to be derived, specifically, additional roads/expanded
roadways and the mitigation of problematic air quality. The
additional flow (and uptick in speed) of traffic and generation
of carbon monoxide is worrisome. What are the planners
proposals for improving air quality, a persistent problem in
the Treasure Valley, within the context of roadway extensions
and expansions?

the COMPASS Board of Directors, the City of Kuna, and
the Ada County Highway District.

Regarding air quality planning, the Meridian Road
extension is included in the Ada County Highway District’s
Capital Improvement Plan; therefore, the project is part of
COMPASS’ air quality conformity demonstration, which is a
process to verify that planned transportation projects will
not cause the region to exceed established air quality
budgets. You can learn more about air quality conformity
demonstrations at www.compassidaho.org/prodserv/ag-
demo.htm.

PhD
University of
Idaho
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Comment Staff Response Zip Code Format
(The comments below are verbatim, as submitted by the (City)
commenter. As such, typographical errors have not been Name
corrected.) Affiliation
| support the propose amendments to add the following Thank you for your comments; they will be shared with 83646 Email
project to both CIM 2040 2.0 and the TIPs: the COMPASS Board of Directors, the City of Kuna, and (Meridian)
A planning and environmental linkages (PEL) study in the the Ada County Highway District. Walter M. Steed
City of Kuna for the realignment of the State Highway 69
(Meridian Road) and Kuna Road intersection and the
extension of Meridian Road south to Kuna Mora Road,
including overpasses over the Union Pacific Railroad and
Indian Creek. And to add a pavement preservation and
Americans with Disability Act (ADA) improvements project in
Ada County in the TIPs.
I’m in favor of this Amendment Thank you for your comments; they will be shared with Mac Email
Although the ADA project is not high on my priority list the COMPASS Board of Directors, the City of Kuna, and
the Ada County Highway District.
I think it would be a good thing to extend Meridian Road out Thank you for your comments; they will be shared with 83709 Email
the COMPASS Board of Directors and the City of Kuna. (Boise)
passed Kuna. @
Susan Bradley
Idaho
Commission on
Aging
My comment goes to the amendment for funding additional Thank you for your comments; they will be shared with 83707 Email
curb improvements in compliance with the ADA. If this the COMPASS Board of Directors and the Ada County (Boise)
includes the funding of additional orange plastic ramp curbs, Highway District. Diane T.
it is a waste of money. A more sustainable installation is Kushlan, FAICP
needed. My observation is that many of the ramps installed Kushlan
in the past quickly deteriorate and in their fractured condition Associates
become a hazard for all uses. | would suggest ACHD
undertake an inventory and condition and life span analysis
of the existing ramps before installing any more. Thanks for
the opportunity to comment.
| support the proposed amendments. Kuna Mora Road needs | Thank you for your comments; they will be shared with Bryan Email
to be a major belt route in the Treasure Valley just like 1-215 | the COMPASS Board of Directors, the City of Kuna, and Palfreyman
in Salt Lake. Please do not squander the opportunity to the Idaho Transportation Department. Palfreyman and
preserve this belt route for Nampa, Caldwell, Kuna, and Associates,
Boise. | have lived in the Treasure Valley for over 40 PLLC
years. This needs to happen.
The only comment | would have is long as they do a Thank you for your comments; they will be shared with Chuck Stadick Email

thorough due diligence on the project and coincide it with the
other projects at the same time to save taxpayer dollars
instead of putting a project in and then tearing it up later
when both could've been done during that particular
timetable, I'd say it is a good project. Traveling that area
often, | hope they can get it in sooner than later because of
the traffic pressure currently in that area. It seems we are
always really late with traffic needs and wait too long.

the COMPASS Board of Directors and the City of Kuna.
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Comment
(The comments below are verbatim, as submitted by the
commenter. As such, typographical errors have not been
corrected.)

Staff Response

Zip Code
(City)
Name

Affiliation

Format

First of all, I'm all in favor of growth...

However, the proposals would be ok IF, and | repeat IF there
is some discussion on traffic movement on Meridian Rd (hwy
69) from Kuna to the Hwy 84 on-ramp.

Currently, with all the new housing construction off of
Meridian Rd from Meridian to Kuna, the influx of additional
vehicles both private and commercial on Hwy 69 will and
have at least doubled the amount of vehicles on this

hwy. With this increase, there is an increase in traffic
collisions and pollution for the existing surrounding homes
and businesses.

There needs to be additional ways to divert traffic from Hwy
69 to Interstate 84 in the form of more on/off ramps or
parallel roadways alike Overland Rd.

With summer just around the corner the increase in traffic
from Hwy 69 and Interstate 84 to the Waterpark will create
additional vehicles to this area.

When looking at expansion, please keep in mind the traffic
and those of us who have lived here for a very long time. As
| said, I'm not against growth, but we need smart growth
that doesn't decrease the livability of existing residents.

Thank you for your comments; they will be shared with
the COMPASS Board of Directors, the City of Kuna, and
the Idaho Transportation Department.

Ann Farace
Meridian
Homeowner in
Elk Run 11

Email

We travel to Kuna regularly, although we almost always
come in via Meridian Road. While we ourselves would not
likely use this proposed extension often, we can definitely see
its benefits. Since it takes years to get something like this
accomplished we definitely support a study on it and hope it
gets h a high enough priority to get approval and into the
mix of approved projects. For now | see both the Lake Hazel
and Amity projects as higher priorities.

Thank you for your comments; they will be shared with
the COMPASS Board of Directors, the City of Kuna, and
the Ada County Highway District.

Harold Klein

Email
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Comment
(The comments below are verbatim, as submitted by the
commenter. As such, typographical errors have not been
corrected.)

Staff Response

Zip Code
(City)
Name

Affiliation

Format

I am absolutely in favor of a planning and environmental
linkages (PEL) study in the City of Kuna for the realignment
of the State Highway 69 (Meridian Road) and Kuna Road
intersection and the extension of Meridian Road south to
Kuna Mora Road, including overpasses over the Union Pacific
Railroad and Indian Creek.

With significant growth taking place and planned for between
Meridian and Kuna, and east on Kuna Mora road to Blacks
Creek, this project is a must. A future Utah 1-215 like corridor
for this area is compelling. 1-84 is becoming so congested
west of the Boise airport to Caldwell. There is a need for a
belt route to alleviate auto and truck traffic congestion now
and into the future. Not to mention safety. There is
significant capacity on 1-84 east of Blacks Creek interchange.
This concept has been discussed for years. | am glad to see
that there is a least a start by addressing the transportation
need south of Meridian to Kuna Mora Road. Thanks,

Thank you for your comments; they will be shared with
the COMPASS Board of Directors, the City of Kuna, and
the Idaho Transportation Department.

(Boise)
David L.
Palfreyman

Email

I do feel this is very much needed. The other two crossings
are overloaded and sometimes emergencies happen but
emergency vehicles can not cross because of the train. | feel
an overpass is very important to our community.

Thank you

Thank you for your comments; they will be shared with
the COMPASS Board of Directors and the City of Kuna.

Anonymous

Email

| disagree with the road going thru to Kuna mora. | don't
agree with an overpass at all, | know we are the minority
there. If an overpass is needed...why not just throught o king
road. | don't understand the need to continue it to Kuna Mora
Rd.

Thank you for your comments; they will be shared with
the COMPASS Board of Directors and the City of Kuna.

The study will mainly review extending Meridian Road to
Kings Road but will also explore the option of extending
Meridian Road to include a future connection to Kuna Mora

Road to the south.

Anonymous

Email
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Comment
(The comments below are verbatim, as submitted by the
commenter. As such, typographical errors have not been
corrected.)

Staff Response

Zip Code
(City)
Name

Affiliation

Format

As a resident of Kuna with roots in Idaho going back over
100 years, who has lived or worked in many US states,
Canada, and Europe, | am both delighted and dumbfounded
at this proposal.

I am delighted that we are finally starting to think about the
explosive growth Kuna is undergoing. I am dumbfounded
that this was not planned and executed before the Kuna City
Council entertained, let alone approved about 30 new
developments.

I live near Ten Mile and Deer Flat and know how bad it can
be to try to get to 1-84 with our current traffic. The idea of
owning a home south of Indian Creek seems sheer madness.
The trip across Indian Creek and the tracks can be darn near
impossible if the railroad has lots of traffic. | imagine that our
ignorant transplants that have made that mistake rued the
day they signed their purchase contracts.

Anything that can be done to improve traffic flow in Kuna,
even something like this that will not personally benefit me,
is welcome!

Now, how about we get light rail, like so many other places
that I have lived or worked, on the agenda and run a spur
down to Deer Flat and Meridian. It could be in the center lane
and elevated. That would be a real improvement and
something | would use...as long as there was also a station
near the fairgrounds near work!

Thank you for your comments; they will be shared with
the COMPASS Board of Directors, the City of Kuna, the
Idaho Transportation Department, and Valley Regional

Transit.

Shawn Jefferds

Emails

I think that this like so many projects is way over due and
would be a significant improvement t the Kuna community.

Thank you for your comments; they will be shared with
the COMPASS Board of Directors and the City of Kuna.

Anonymous

Email
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Comment Staff Response Zip Code Format
(The comments below are verbatim, as submitted by the (City)
commenter. As such, typographical errors have not been Name
corrected.) Affiliation
1 - Make all of Victory Road 3 lane to 10 mile. Thank you for your comments; they will be shared with Lester A. Meade Email

2- Build a bridge over water ditch from Amity to Cole to help
with traffic. Make Amity a 3 lane or 5 lane street all the way
to the airport.

3 - Make Lake Hazel a 5 lane from airport to 10 mile befor
anymore congested ugly track homes are built!

4 - Double to amount of Street Buses in ADA County with
more stops South of Victory and include Kuna.

5 - Start installing 6ft Diameter Cement package pneumatic
transfer tubes to be finalized in 2040. Two parallel tubes to
be installed under all rebuilt roads in all of Ida County until
2040 when transfer pneumatic pressure will be activated with
floor magnetic fields.

6 - Start installing 10ft diameter cement pneumatic tubes
under all main Freeway reconstructed roads for all STATE
MAIN HIGHWAYS to transmit materials, people and goods
now transmitted on the freeways producing smoge and CO2.
Each lane! This should PART be part of a NATIONAL
Transportation Program. Probably will never happen in our
lifetime because of the hatred of and uncompromising
Congress.

7 - Start building 4 new grade schools, 4 new Jr. HS and 2
new, very large new High Schools south of Cole and Lake
Hazel. Also build the same kind of HS on Meridian Road to
Kuna on the east side of the road past the Lineman Training
Center. Ada County will have 50,000 more families living
here in 5 years! If the County and City Elected officials sit on
their hands and do nothing - they will wake up with 40 to 50
students in every classroom and no teachers. The STATE
ELECTED OFFICIALS should also build a NEW TRAINING
CENTER - " The Kuna Trianing Center for Teachers,
Electricians, Plumbers, Carpenters and Nurses South of Kuna.
The land is cheep now and there is land to build low-income
homes. Build now before its too late. The State Coffins
have the money now - it may not be there in 10 years!
America will need 800,000 trained people in these trades
tomorrow. Colleges can not keep up and are too expensive
for low and middle-income families. Bisnesses will also need
to build low rent homes , on site, for low paid workers from
here on. Wake up Abertsons !

the COMPASS Board of Directors, the City of Kuna, Ada
County Highway District, the Idaho Transportation
Department, and Valley Regional Transit.
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Comment Staff Response Zip Code Format
(The comments below are verbatim, as submitted by the (City)
commenter. As such, typographical errors have not been Name
corrected.) Affiliation
We don't need an overpass in Kuna. It will only bring more Thank you for your comments; they will be shared with Anonymous Email
traffic and more people and frankly, pardon my french but the COMPASS Board of Directors and the City of Kuna.
that is bull****! The natives of Kuna are tired of you people
selling off our town and bringing in more cockroaches from
out of state. Neighborhood crime is up, traffic is up, schools
are more crowded, our farmland is being sold off to the
highest bidder only to build crappy California style homes so
close together you can hear your neighbor fart. These hoods
will look just like that in a few years, a HOOD. As a fifth-
generation Idahoan whose own children will not be able to
buy a home here, STOP RUINING OUR STATE!!!
Thank you for arranging these improvements, especially Thank you for your comments; they will be shared with Sue Maben Email
ADA! the COMPASS Board of Directors, the City of Kuna, and Community
the Ada County Highway District. Member

t:\fy22\600 projects\685 tip\fy2127tip\amend\amend10_1\public\public_comments_verbatim.docx
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_ . COMPASS BOARD AGENDA ITEM V-C
@valleyreglonoltransﬂ Date: February 28, 2022

TOPIC State Street Corridor Memorandum of Understanding

DATE January 28, 2022
STAFF MEMBER Kelli Badesheim

Staff Recommendation/Request
Valley Regional Transit and the MOU partners are asking the COMPASS Board of Directors to
consider approval of the State Street Corridor Memorandum of Understanding (MOU).

Highlights

e State Street corridor is identified as a regionally significant corridor with strong
transit emphasis

e State Street Strategic Plan Study completed in 2004
e Transit Traffic and Operations Study completed in 2011

e Additional studies and projects are underway to establish investment
opportunities for the corridor

e QOriginal Memorandum of Understanding established in 2006 and updated every
five years

e Current MOU expired December 31, 2021

Summary

Since 2006, Valley Regional Transit has been coordinating with other jurisdictions and
transportation partners to develop the State Street corridor into a multi-modal corridor with
a heavy transit emphasis. That coordination has been documented through an MOU
expressing the shared commitment of each agency to improving mobility in the State Street
corridor through a combination of roadway investments, supportive land uses, and improved
transit. Current MOU partners include Ada County, Ada County Highway District, Capital City
Development Corporation, Cities of Boise, Eagle, and Garden City, Community Planning
Association of Southwest Idaho, Idaho Transportation Department, and Valley Regional
Transit.

Over the years, this MOU led to planning documents, land use and code updates,
intersection improvements, transit service expansion, and infrastructure improvements. The
current MOU expired at the end of 2021. VRT has coordinated input from staff of all the
relevant agencies to update the MOU and extend it another five years. The draft MOU has
been executed by the MOU jurisdiction and transportation agency partners. The COMPASS
Board is the final partner to consider approval.

Implication (policy and/or financial)

Collaborating in the State Street corridor will ensure the region’s investments are leveraged
and coordinated in an effective and efficient way for the benefit of the citizens that reside
and work in, and commute through the corridor.
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More Information

Attachments:

Memorandum of Understanding: State Street/ldaho 44 Transit Corridor Implementation
Coordination

For detailed information contact: Kelli Badesheim, Executive Director, 208.258.2712,
kbadesheim@valleyregionaltransit.org
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MEMORANDUM OF UNDERSTANDING
STATE STREET/IDAHO 44 TRANSIT CORRIDOR
IMPLEMENTATION COORDINATION

Between
ADA COUNTY
ADA COUNTY HIGHWAY DISTRICT
CAPITAL CITY DEVELOPMENT CORPORATION
CITY OF BOISE
CITY OF EAGLE
CITY OF GARDEN CITY
COMMUNITY PLANNING ASSOCIATION OF SOUTHWEST IDAHO
IDAHO TRANSPORTATION DEPARTMENT
VALLEY REGIONAL TRANSIT

This Memorandum of Understanding (“MOU”) is entered into this day of , 2021,
by and between Ada County, Ada County Highway District, Capital City Development
Corporation, City of Boise, City of Eagle, City of Garden City, Community Planning Association
of Southwest Idaho, Idaho Transportation Department, and Valley Regional Transit.
Collectively, these entities are referred to herein as “Agencies” or individually as “Agency.”

BACKGROUND

The State Street and State Street/Idaho 44 Corridor (the “Corridor”) is identified in the
regional long-range transportation plan, Communities in Motion 2040 2.0, as a regjonally
significant corridor with a strong transit emphasis, The Corridor is divided into three segments:
Downtown Boise to Whitewater; Whitewater to Glenwood; and Glenwood to Highway 16.

The Agencies have worked collectively toward the vision of State Street as a designated transit
corridor defined in 2004 in the State Street Corridor Strategic Plan Study. Building upon the
original vision, the State Street Transit and Traffic Operations Plan (TTOP) completed in 2011
outlined near, medium and long-term planning and implementation for transit, traffic, and
land use. Additional studies and projects are underway.

The original State Street Corridor Implementation Agency MOU (the “Original MOU”) was
executed in January 2006 and was updated every five-years by the Agencies with the current
MOU expiring on December 31, 2021. The primary purpose of this document is to ensure the
Agencies, which are parties to this MOU, continue their cooperation and collaborative efforts
in support of the long-range transit vision of the Corridor.
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1. PURPOSE; TERM; DEFINITIONS.

A. This MOU does not require the signing Agencies to make any financial
commitments or appropriations of specific funds. The parties to this MOU agree
that failure of any party to appropriate or otherwise commit to fund any of the
activities described herein will not be deemed a violation of this MOU, and no
party shall have any legal recourse against another party’s failure to make such
financial commitments or expenditures.

B. The purpose of this MOU is to set forth process for coordinating planning and
projects for the Corridor, and to delineate roles and responsibilities of agencies
to support the coordination.

C. The term of this MOU shall be five (5) years, and will begin January 1, 2022 and
expire December 31, 2026.

D. Definitions used herein shall have the meaning ascribed to them in Attachment
1.

2. AGENCY ROLES AND RESPONSIBILITIES.
Each party to this MOU agrees to assign one member each to the Executive Team and
the Technical Team. Each Agency to this MOU agrees to apply its best efforts to
contribute support to the activities mentioned or implied in the Procedures and
Implementation of this MOU section within the limits of available funds and resources.
Specific assignments will be determined when each activity is funded and a work plan
is prepared.

A. The key functions of the Executive Team are:

e Collaborate and align efforts among corridor partners.

e |dentify barriers and challenges and propose solutions or steps for
resolutions to coordination affecting corridor development and project
implementation.

e Provide leadership and guidance to support the coordination of the
technical work provided by the partners’ staffs.

e Review technical information relevant to policy concerns.

e Coordinate work efforts and, when possible and appropriate, funding
amongst partner organizations to support reviews, updates, and the
implementation of the annual work plan.

B. The key functions of the Technical Team are:

e Provide and maintain data supporting the performance measurement
system

e Complete technical tasks as assigned by Executive Team

e Participate in project teams and provide technical support on corridor
activities and projects.

e Produce recommendations and progress reports as assigned

e Produce an Annual Report

3. ANNUAL REPORT AND WORK PLAN.

The Agencies will establish a performance measurement system, including baseline
data before the end of the first year of the MOU. The Goals and Objectives defined in
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Attachment 2 establishes the foundation for the performance system.

The Technical Team will produce an annual report including: Measures and Outcomes
Progress Report; Inventory of investments and completed projects from the previous
year; and recommendations for corridor activities. The Agencies will consider any
adjustments to metrics and outcomes on an annual basis by consensus of the
Agencies.

The Executive Team is responsible to review Annual Report and establish an Annual
State Street Corridor Coordinated Work Plan. The work plan will include: scope,
deliverables, schedule and responsible agencies for completing each of the agreed
upon activities.

FISCAL RESPONSIBILITIES.

Subject to Article 1(A) herein, it is anticipated that each party to this MOU will use its
best efforts to take advantage of funding opportunities and pursue funding to execute
the activities referenced in this MOU.

In order to facilitate multi-year projects and provide for funding priority, each Agency
will support the execution of the Annual Work Plan described herein to the best of their
abilities.

The Corridor is integrated into the region’s long-range transportation plan
(“Communities in Motion”) and local Comprehensive Plans. The parties agree to apply
for funds in the appropriate Capital Improvement Plan, Transportation Improvement
Plan (“TIP”), and other outside funding in an effort to obtain the necessary funding to
execute the projects on or before the MOU schedule. Interagency agreements will be
considered, as appropriate, to support the implementation of future projects.

PROCEDURES AND IMPLEMENTATION OF THIS MOU.

All parties to this MOU agree that the following activities are essential to the success
of the State Street Project implementation and will participate in the execution of these
activities:

A. Program Coordination. The Agencies acknowledge that program coordination
is needed to ensure the Agencies are working closely together to achieve
common project goals and objectives.

B. Periodic Meetings. The Agencies will continue to participate in periodic
meetings as described above.

C. Annual Status Report. An annual MOU status report as described in Article 2(B)
shall be made available to policy makers of all parties to this MOU as part of
regular updates.

D. Coordination with Other Studies. The Agencies will continue to coordinate to
implement ongoing and future studies. It is anticipated this coordination will
both make adjustments to the direction of the Corridor implementation and
have an impact on the other studies to better incorporate the goals and
objectives of the State Street Corridor Program.
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E. Initial Steps Following Execution of this MOU. The Agencies agree to
immediately begin the following initial activities upon signing the MOU:

1. Develop a list of agreed upon projects to support building out the
corridor.

2. Begin to pursue funding for the agreed upon projects and program these
projects in the annual TIP and in the participating Agencies’ annual
budgets as feasible.

3. Complete Performance Measurement System with baseline data.

4. Prepare Annual Corridor Work Plan, with full participation from
appropriate agencies, to support the activities described within and
coordinate timing and implementation of specific activities.

6. LIMITATIONS.

Nothing in this MOU between the Agencies shall be construed as limiting or expanding
the statutory or regulatory responsibilities of any involved individual in performing
functions granted to them by law; or as requiring either entity to expend any sum in
excess of its respective appropriation. Each and every provision of this MOU is subject
to the laws and regulations of the state of Idaho and of the United States.

Nothing in this MOU shall be construed as expanding the liability of either party. In the
event of a liability claim, each party shall defend their own interests. Neither party shall
be required to provide indemnification of the other party.

. EFFECTIVE DATE.

This MOU shall become effective upon the last signature date among the Agencies.

. METHOD OF TERMINATION.

This MOU shall remain in force unless formally terminated by any Agency after thirty
(30) days written notice to all of the other Agencies.

. AMENDMENTS.

Amendments to this MOU shall become effective upon mutual agreement and written
approval by all Agencies.

End of MOU - Signatures Appear on Following Page



WHEREFORE, the Parties have hereunto fixed their signatures as indicated below.

Date:
Chairman
Board of Ada County Commissioners

Date:
President
Ada County Highway District

Date:
John Brunelle
Executive Director
Capital City Development Corporation

Date:
Lauren McLean
Mayor, City of Boise

Date:
Jason Pierce
Mayor, City of Eagle

Date:
John Evans
Mayor, City of Garden City

Date:
Matthew J. Stoll
Executive Director, COMPASS

Date:
Caleb Lakey
District 3 Engineer
Idaho Transportation Department

Date:

Kelli Badesheim
Executive Director, Valley Regional Transit
Attachment 1: DEFINITIONS.
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The following words and phrases when used in this MOU shall have the meanings
respectively given herein.

“State Street/Idaho 44 Corridor” (sometimes referred to herein as the (“Corridor”)
defines the portion of State Street from Main Street Station west to Idaho 16 - with the State
Street Corridor west of Glenwood Boulevard to Idaho 16 being designated ldaho 44.

“State Street Project” for purposes of this MOU shall mean a coordinated effort by the
Agencies to implement various steps to transform State Street/Idaho 44 Corridor into an
integrated high capacity transit corridor. This integration requires the implementation of land
use policies, roadway and multi-modal improvements, and significant enhancements to the
transit system.

“State Street Corridor Strategic Plan Study” (referred to herein as the (“Study”) refers
to the Study sponsored by ACHD and Boise City, and prepared by Meyer, Mohaddes
Associates, dated February 2004, that defines State Street’s future vision as a transit corridor.

“State Street Transit and Traffic Operational Plan” (“TTOP”), describes the components
to achieve an integrated corridor concept which incorporates multimodal infrastructure, a
high-capacity transit system, and transit oriented development.

“Communities in Motion” (“CIM~”) is the regional long-range transportation plan
adopted by the COMPASS Board of Directors. The most recent update, Communities in Motion
2040 2.0, was adopted on December 17, 2018.

“Transportation Improvement Program” (“TIP”) is the regionally approved and fiscally
constrained 5-year Program listing transportation projects programmed for the Treasure
Valley region. The TIP identifies the Agency responsible for funding the approved projects, with
associated funding by year. Potential future projects that are unfunded or scheduled are
identified in a category called “Preliminary Development.”

“State Street Right-of-Way and Alignment Study” refers to a project that has
preliminarily defined the alignment of the 120 foot cross section needed to implement the
Corridor, and the extent and location of the right-of-way required to achieve the complete cross
section from 23d Street west to Glenwood Street. While not formally adopted, this information
will be used to preserve the needed right-of-way, assist the land use agencies in making land
use and development decisions, and eventually purchase the needed land as part of
individual implementation projects.
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Attachment 2: State Street Corridor Collaboration Goals and Objectives

Goals:
1.
2.

3.

Maximize the movement of people within the physical constraints of corridor
Minimize the cost of travel in the corridor (including person delay, reliability,
household costs spent on transportation, etc.)

Support the development of vibrant, livable communities thus enabling the mobility
of residents of all abilities, maximizing the development opportunities along the
corridor, an facilitating the development of high-quality public spaces.

Objectives:

A.
B.

C.
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Establish measurable criteria that support the vision of the goal statement

Establish processes for coordination of activities scheduled to occur as the corridor is
developed.

Address concerns and policy questions that address concerns emerging from the
implementation and review of the TTOP.

Establish processes for engaging governing bodies of the organizations that lead to
effective collaboration in the corridor’s development.

Make decisions that optimize existing investments in the corridor.
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COMPASS

COMMUNITY PLANNING ASSOCIATION
of Southwest Idaho

Working together to plan for the future

COMPASS BOARD AGENDA ITEM VI-A
Date: February 28, 2022

Topic: Development of Communities in Motion 2050 (CIM 2050)

Request/Recommendation:
This is a discussion item only.

Background/Summary:

COMPASS has entered the final calendar year of the development of the Communities in Motion
2050 (CIM 2050) plan. To set the stage for this final push, COMPASS staff will provide an
overview of the CIM 2050 planning process, including the project phases (Attachment 1),
progress to date, and remaining steps toward completion of the CIM 2050 plan. Additional
information on the development of CIM 2050, and links to the items described below, can be
found on the COMPASS website at www.compassidaho.org/prodserv/cim2050.htm.

In the “Explore” phase of CIM 2050, COMPASS conducted two public surveys - the first in fall
2019 and the second in summer 2020. The results of the two surveys were used to help develop
the goals and objectives for the plan and the CIM 2050 Vision (Attachment 2), which established
the official demographic allocation for CIM 2050. The COMPASS Board of Directors approved the
CIM 2050 goals and objectives in December 2020 and the CIM 2050 Vision in August 2021. The
Board also requested revisions to the CIM 2050 Vision map (see Attachment 2) and additional
fiscal impact analyses of the vision (Attachment 3), which will be presented in the meeting.

In the “"Choose” phase, COMPASS conducted a third public survey focused on transit needs and
preferences. In June 2021, the COMPASS Board of Directors approved regional rail on the Boise
Cutoff as the locally-favored high capacity transit option for CIM 2050. The “Choose” phase also
included the Board of Directors’ approval of performance measures and targets (approved
October 2021), a funding policy to guide investment decisions (approved October 2021), and a
Complete Network Policy to provide a vision for an integrated multi-modal transportation
network (approved December 2021).

In 2022, the focus will be on the “Prioritize” phase, which includes the completion of a new
prioritization process, lists of funded projects and prioritized unfunded needs, and policies to
implement the goals and objectives of the plan. The final public involvement opportunity will
occur this fall to provide the public and stakeholders an opportunity to comment on the draft
plan. CIM 2050 will be presented to the COMPASS Board of Directors for adoption in December
2022.

More Information:
1) Attachment 1: CIM 2050 Process
2) Attachment 2: CIM 2050 Vision Map
3) Attachment 3: CIM 2050 Vision Fiscal Impact Analysis
4) For detailed information contact: Carl Miller, Principal Planner, cmiller@compassidaho.org.

CM: \\cpa.local\dfs\Shared\FY22\600 Projects\620 Demographics and Growth Management\Fiscal Impact CIM
Vision\Boardmemo_CIM2050_Status Update_Feb2022.docx

152 700 NE 2nd Street, Suite 200 | Meridian, ID 83642 | P.208.855.2558 | F. 208.855.2559 | www.compassidaho.org



http://www.compassidaho.org/prodserv/cim2050.htm
mailto:cmiller@compassidaho.org

Spring 2020

153

Explore

Define regional goals
Develop "what if* scenarios

Assess impacts and
benefits

Choose

Draft and revise "preferred"
scenario (based on
results/outcomes)

Endorse goals/outcomes and
"‘complete
network" criteria

Prioritize

Assess financial conditions
(Funding policy)

Phase/prioritize projects

Present
conseguences/impacts of
unfunded
needs

CIM 2050

<
m
<
W
m
e
>
(9}
m
Z
0
<
4
b
C
-

CIM 2050 Process

Public Involvement
Opportunity #1
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Opportunity #2
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Opportunity #3
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/A COMMUNITIES IN MOTION 2050 VISION

ALLLTETIN @a
- .:.Lrg. The Communities in Motion 2050 Vision illustrates the preferred growth scenario to the year 2050 for Ada and Canyon
- Counties, ID. Created using input from local stakeholders, including the public, the Vision guides development of the long-

C O M M U N I T I E S range transportation plan, Communities in Motion 2050. Both the Communities in Motion 2050 plan and Vision support safety,
convenience, economic vitality, and quality of life for all residents.

O Tl O N 2 O 5 O This map depicts how the region is forecasted to look in 2050, based on the Communities in Motion 2050 Vision.The
corresponding color-coded illustrations and descriptions below provide details about each development type.
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The Communities in Motion 2050 Vision includes two high-capacity
transit routes: 1) regional rail along the Boise Cutoff rail corridor
alignment south of the Boise River and 2) bus rapid transit along

the State Street/State Highway 44 corridor north of the Boise River.

Both would provide quality east-west transit service connecting the

region’s major cities and activity centers.
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his boundary around each city reflects the area that is expected
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designated by each city, with agreement from the county, to

Activity centers are concentrations of residential and commercial Existing neighborhoods comprise most of the built environment Future neighborhoods are anticipated to be developed as urban Rural areas include farmland and open space. Most arterial roads in guide future development to be near existing infrastructure to
areas, such as downtowns, office parks, and shopping centers. and have opportunities for reuse and infill. These are primarily neighborhoods by the year 2050. They are mostly located near rural areas are regional and are meant for longer trips. help ensure access to public services and protect rural lands. The

They represent the highest densities and most diverse land uses in urban residential areas, but also include services such as parks, existing infrastructure to avoid consuming farmland. A balance of population and jobs figures shown on the back of this map are
the region and support a robust mix of transportation modes. schools, and shopping. A balance of transportation options is transportation options will be needed, depending on the location based on these boundaries, as opposed to current city limits, to

154 needed, depending on the location and specific land uses. and specific land uses. provide a more realistic comparison between 2020 and 2050.



FORECASTED GROWTH

COMPASS forecasts that 1,075,000 people will live in in Ada and Canyon Counties by 2050. The map below shows the location and density of

households and jobs in the region in 2020 and where new growth is likely to occur by 2050. The year 2020 is represented by solid colors, with darker
shades indicating more densely populated areas. Dots reflect the additional households and jobs forecasted by 2050, with each dot representing 20

new households (blue) or jobs (red). The table reflects similar information, comparing 2020 and 2050 population and jobs for each municipality.

The figures in this table are based on areas of city impact as of July 2021
and rounded to the nearest 10
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Boise 271,010 149,330 314,520 198,130
Eagle 33,540 9,850 54,670 15,740
Garden City 12,290 8,340 19,000 11,520
Kuna 31,730 4,700 72,020 14,130
Meridian 123,810 46,970 192,540 80,270
Star 11,810 1,240 22,380 5,300
Ada County Rural 10,780 2,580 40,690 8,670
Ada County Total 494,970 223,010 715,820 333,760
CANYON

Caldwell 66,680 18,720 111,190 35,000
Greenleaf 2,910 890 4,170 1,570
Melba 970 200 1,700 420
Middleton 15,660 1,900 40,570 9,750
Nampa 115,860 40,560 168,140 71,710
Notus 990 200 1,460 370
Parma 2,700 890 3,330 1,250
Wilder 5,110 730 3,620 1,850
Canyon County Rural 20,230 3,750 25,000 4,200
Canyon County Total 231,110 67,840 359,180 126,120
REGIONAL TOTAL 726,080 290,850 1,075,000 459,880

Emeraidfst®| *

o

Melmont Rd

Rim Rd

Melba Rd

1

Ferry Rd

iy

ol
X

Y
S

A

\\
/ ’X\\g\
MY

XXX

y

i

155



Communities in Motion 2050 Vision Fiscal Impact Analysis Report

The following table shows the net fiscal impact (revenues minus expenditures) of
the Communities in Motion 2050 (CIM 2050) Vision growth allocation, the net fiscal
impact of recent growth trends to the 2050 horizon year, and a comparison of the
two sets of results. Overall, the CIM 2050 Vision yields an approximately
$34,000,000 annual net fiscal benefit compared to trend.

Net Fiscal Impact Analysis (Annualized)

Agency CIM 2050 TREND NET
VISION (ANNUALIZED) | DIFFERENCE
(ANNUALIZED) (ANNUALIZED)

ADA COUNTY

$8,309,461

$5,274,632

$3,034,829

CANYON COUNTY

($5,654,176)

($6,803,268)

$1,149,092

COUNTY TOTAL

$2,655,285

($1,528,636)

$4,183,921

BOISE

$4,455,286

$5,864,385

($1,409,099)

EAGLE

$267,591

$274,428

($6,837)

GARDEN CITY

($4,262,387)

($1,466,281)

($2,796,106)

KUNA

$4,637,469

$2,091,257

$2,546,212

MERIDIAN

$7,072,933

$7,496,110

($423,177)

STAR

$388,265

$290,373

$97,892

CALDWELL

$19,119,736

$9,432,167

$9,687,569

MIDDLETON

$3,090,349

$1,862,070

$1,228,279

NAMPA

$4,813,749

$491,775

$4,321,973

OTHER CITIES

$163,803

($158,824)

$322,627

CITY TOTAL

$39,746,794

$26,177,461

$13,569,333

ACHD

$9,408,836

$4,294,503

$5,114,333

CANYON HD

$6,924,162

$3,282,114

$3,642,048

NAMPA HD

$3,499,610

$3,143,305

$356,305

GOLDEN GATE HD

($334,339)

$121,812

($456,151)

NOTUS PARMA HD

$393,445

$35,834

$357,611

HIGHWAY DISTRICT TOTAL

$19,891,715

$10,877,568

$9,014,147

BOISE SD

$14,711,257

$10,530,343

$4,180,914

WEST ADA SD

$75,875,764

$84,080,538

($8,204,774)

CALDWELL SD

$3,348,248

$884,076

$2,464,172

KUNA SD

$7,998,460

$5,445,192

$2,553,268

NAMPA SD

$7,521,230

$8,386,277

($865,048)

VALLIVUE SD

$16,202,301

$8,593,245

$7,609,057

SCHOOL DISTRICT TOTAL

$125,657,260

$117,919,671

$7,737,589

REGIONAL TOTAL
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$187,400,782

$152,886,454

$34,514,328




K4 Working together to plan for the future

COMPASS

COMMUNITY PLANNING ASSOCIATION
of Southwest Idaho

COMPASS BOARD AGENDA ITEM VI-B
DATE: February 28, 2022

Topic: Communities in Motion 2050 (CIM 2050) Draft Long-Term Funded Projects and
Unfunded Needs

Request/Recommendation:

Information/discussion. COMPASS staff will provide an overview of the CIM 2050 “foundation”
(funded projects) and a status report on the process for identifying needed transportation
improvements by the year 2050.

Background/Summary:
One of the steps in developing CIM 2050 is to identify transportation improvements that are needed
to prepare for growth by the year 2050. These improvements fall into three categories:

¢ Short-term budgeted — Projects budgeted in the regional transportation improvement
program.

e Long-term funded — Projects with anticipated funding that are assumed to be completed by
2050.

e Long-term unfunded — Projects to address identified needs to accommodate forecasted
growth as allocated in the CIM 2050 Vision, but for which funding is not anticipated by 2050.
An early draft of the list and a map will be presented at the meeting.

In the September 2021 meeting of the Regional Transportation Advisory Committee (RTAC),
COMPASS staff presented an approach to identifying the transportation needs to support the CIM
2050 Vision as adopted by the COMPASS Board of Directors in August. The following summarizes
work that has been completed to date and next steps.

October 2021 - January 2022

COMPASS staff met with the Idaho Transportation Department (ITD), Ada County Highway
District (ACHD), City of Nampa, City of Caldwell, Canyon Highway District, and Valley Regional
Transit (VRT) to confirm the agencies’ likely funded transportation (roadway and public transit)
projects by the year 2050. This is a fiscally constrained list based on currently available
information and provides the draft long-term funded project list for CIM 2050. In December 2021,
RTAC approved this draft list (Tables 1 — 3 and Figures 1 and 2) to use as the basis for technical
analysis.

In January 2022, an early draft of the unfunded needs list and map were presented to RTAC.
This same information will be shared at the February Board meeting.

February 2022 - March 2022
COMPASS staff will continue to meet with transportation agencies to incorporate feedback for the
ongoing technical analyses and the draft unfunded needs and projects lists.

The cost estimates developed for funded and unfunded projects will be based on completed projects
and existing programs and plans. For projects without cost estimates, staff will use a project cost
calculator and check resulting costs for reasonability using analogous projects.

157 700 NE 2nd Street, Suite 200 | Meridian, ID 83642 | P.208.855.2558 | F. 208.855.2559 | www.compassidaho.org




One of the final checks will be confirming jurisdiction and/or sponsorship of identified projects by the
appropriate implementing agency(ies).

March 2022 - April 2022
COMPASS staff will present and ask for RTAC’s recommendation (March) and COMPASS Board of
Directors’ approval (April) of CIM 2050 short-term and long-term funded project lists.

A preliminary list of prioritized projects, based on technical analyses, will be provided for RTAC
comment and feedback.

May 2022 - June 2022
COMPASS staff will incorporate RTAC feedback and request RTAC recommendation of unfunded
priorities in May for COMPASS Board of Directors’ action in June.

More Information:
1) For detailed information contact Mary Ann Waldinger, at 208/475-2242 or
mwaldinger@compassidaho.org

LI: T:\FY22\600 Projects\661 CIM\Projects & Costs\Board CIM2050 draft LTF and Needs 022822.docx
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Table 1: State Long-Term Funded List

Regional State System Project

Interstate 84 (Exit 27 to Exit 29) - add lanes, auxiliary lanes, improve interchanges and replace
pedestrian bridge

US Highway 20/26 (Middleton Road to Eagle Rd)*
- widen to 6 lanes

State Highway 55 (Pear Lane to Farmway Road [City of Caldwell])
- widen to 4 lanes

State Highway 16 (Expressway), I-84 to State Highway 44 - new limited access highway with
interchanges at I-84, Franklin Rd, Ustick Rd, US 20/26 and SH 44

1-84/1-184 Overpasses — Projects have local sponsorship
e Emerald Street (I-184) - widen to 4 lanes
e Linder Road (I-84) - build new overpass
e Five Mile Road (I-84) - widen to 4 lanes

*CIM 2040 2.0 Long-term funded list included Middleton Road to Star Road interim widening to 4 lanes and Linder Road
to Eagle Road widen to 6 lanes. The Long-term unfunded list included Middleton Road to Linder Road widen to 6 lanes.
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Table 2: Local Long-Term Funded List

Local System Project
Amity Rd (Kings Rd to McDermott Rd) — widen to 5 lanes

Fairview Ave (Five Mile Rd to Cole Rd) - widen to 7 lanes

Franklin Rd (Star Rd to McDermott Rd) - widen to 5 lanes

Franklin Blvd (Birch Ln to US 20/26) — widen to 5 lanes

Idaho Center Blvd / Can Ada Rd (Achievement Dr to Ustick Rd) - widen to 5 lanes

Happy Valley Rd (Locust Ln to Stamm Ln) - widen to 3 lanes

Middleton Rd (Greenhurst Rd to Caldwell-Nampa Blvd) — widen to 5 lanes

Midland Blvd (Greenhurst Rd to Roosevelt Ave) — widen to 3 lanes
(Roosevelt Ave to Caldwell-Nampa Blvd) — widen to 5 lanes
(Cherry Ln to US 20/26) — widen to 5 lanes

Lake Hazel Rd (Linder Rd to SH 69) - widen to 3 lanes
(Pleasant Valley to Railroad Crossing) — new 5 lane road
Greenhurst Rd (Middleton Rd to 2> mile east of Midland Blvd (Stanford St)
- widen to 3 lanes

Northside Blvd (Karcher Rd — US 20/26) — widen to 4/5 lanes
Meridian Rd Extension (King Rd - Kuna Rd) - new connection including Railroad overpass

Overland Rd (Locust Grove Rd to Cole Rd) - widen to 7 lanes
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Table 3: VRT's Anticipated Long-Term Funded Public Transportation System

Long-Term Funded Public Transportation System

Increase the public transportation system
by 50% from 92,000 to 143,000 annual
hours.

Premium Route Improvements serving State St, Fairview Ave and Vista Ave

Inter-County Improvements serving the Boise Airport and Micron

Route Restructure improving service in Boise’s West Bench and Central Bench

New Service to and along Gowen Rd

New Service to City of Kuna
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COMMUNITY PLANNING ASSOCIATION
of Southwest Idaho

Working together to plan for the future

COMPASS BOARD AGENDA ITEM VI-C
February 28, 2022

Topic: Updates to Commmunities in Motion 2040 2.0

Background/Summary:

After adopting Communities in Motion 2040 2.0 (CIM 2040 2.0) in December 2018, the
COMPASS Board of Directors approved a policy for updating factual information in the plan
(Attachment 1). The policy follows the definition of an administrative modification to a long-
range metropolitan transportation plan, according to 23 CFR 450.104; annual updates to the
plan reflect changes to costs and descriptions of currently-included funded or unfunded
projects. Attachments 2 and 3 show changes from 2021 to short- and long-term funded
projects; there were no changes to the list of unfunded projects for 2021.

CIM 2040 2.0 is a completely online plan, which makes it possible to revise and update
information in a way that could not be done before with a hard copy document. COMPASS
staff will update the pertinent online documents; the date of the update will be included in
the documents.

These factual changes, updating costs and descriptions, are different than formal
amendments to the plan that change policy or add or remove funded or unfunded projects.
There were six amendments to CIM 2040 2.0 in 2021 that are also reflected in the
documents.

More Information:
1) Attachment 1: Board Policy 2020-02: Updates to Communities in Motion 2040 2.0
2) Attachment 2: Short-term funded projects, with tracked changes
3) Attachment 3: Long-term funded projects, with tracked changes
4) For detailed information contact Liisa Itkonen at litkonen@compassidaho.org

LI: T:\FY22\600 Projects\661 CIM\2040 Funded Unfunded\2021 Update\Board_CIM update mmo Feb28 2022.docx
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https://www.law.cornell.edu/cfr/text/23/450.104
mailto:litkonen@compassidaho.org

Working together to plan for the future

POLICY STATEMENT
No. Board 2020-02

Adopted: April 20, 2020
By: COMPASS Board of Directors
Last Revised: December 17, 2018

Policy Statement:
Updates to Communities in Motion 2040 2.0 (CIM 2040 2.0)

CIM 2040 2.0 is a completely online document, which makes it possible to revise and update
information in the plan in a way that could not be done before with a hard copy document. To
provide up-to-date information to the public, COMPASS will update factual information in
specific portions of CIM 2040 2.0 annually. The update policy follows the definition of an
administrative modification to a long-range metropolitan transportation plan, according to 23
CFR 450.104.

COMPASS will update CIM 2040 2.0 annually, as of December 31, to include changes to
project costs and changes to project descriptions of currently-included funded or
unfunded projects.

Changes will be processed differently, depending on the significance of the change.

“Minor” changes include:

» cost changes of at least $50,000 for local projects and $500,000 for state projects,
and less than 30% of the project total or $2,000,000, whichever is less,

* termini changes less than ¥4 mile, or
* arevised project description that does not change the scope of the project.

These changes will be reviewed and approved by the COMPASS Executive Director and provided
to the Regional Transportation Advisory Committee and the COMPASS Board of Directors as
information. These changes do not require public review and comment, redemonstration of
fiscal constraint, or an air quality conformity determination for projects in Northern Ada County.

“Major” changes include:

+ cost changes of $50,000 for local projects and $500,000 for state projects, and
more than 30% or $2,000,000, whichever is less,

+ termini changes greater than ¥ mile, or

» scope changes that are inconsistent with the NEPA documentation, or will alter the
NEPA determination, or that would be functionally different from current
expectations, such as a change in multi-modal improvements, increase or decrease
in number of lanes, or change the type of intersection (e.g., traditional vs.
roundabout).

164 700 NE 2nd Street, Suite 200 | Meridian, ID 83642 | P. 208.855.2558 | F. 208.855.2559 | www.compassidaho.org



Major changes will be added according to an approved Regional Transportation Improvement
Program (TIP) amendment or TIP update, and by the COMPASS Board of Directors’ approval.

All changes will be documented for the public and the COMPASS Board of Directors.
This policy does NOT change the way COMPASS formally amends CIM 2040 2.0 to make policy

changes or add new funded or unfunded projects to the plan. Amendments will require public
comment and COMPASS Board of Directors’ approval.

T:\Permanent\Policies\Policy Statements\Updates to CIM 2040 2.0 Policy 2020-02.docx
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Short Term Funded (Budgeted) Regional Capital Transportation Projects,
in alphabetical order - FY2018-2024'

Updated December 31, 2021

Project and Brief Description' Esg:;:i?ie g Estil,’::taet:céost Nuﬁ;’erav
10th Avenue Bridge, Caldwell - replace the bridge at 10t $2,959,000 $3,445,960 | 13055
Avenue and Indian Creek. (2019) Completed
Bicycle and Pedestrian Bridge - build bridge over North $1,299,000 $2-104+140 | 20841
Channel of Boise Rive, Eagle. (2023) $4,377,000
Cloverdale Overpass - rebuild and widen from two to four $13,381,000 $12,483,350 | 20842
lanes with sidewalk and bike lane. (2019) Completed
Eagle Road, Lake Hazel Road to Amity Road - widen from $6,972,000 | RD216-
two lanes to five lanes with eurb;—gutter,sidewatk;and-bike 04
faresenhanced bicycle and pedestrian facilities. (2023) - Moved
from long-term funded.
Eagle Road, Amity Road to Victory Road - widen from two $4,515,000 $5,415,000 | RD207-
to five lanes with enhanced bicycle and pedestrian facilitieseurb; 33
gutter—sidewalkand-biketanes. (2021-2022)
Fairview Avenue, Locust Grove Road to SH- 55 (Eagle $3,052,000 | RC0133
Road) - widen from five to seven lanes. (2023). Moved from
long-term funded.
Five Mile Road, Overland Road to Franklin Road - $2,686,000 NEW
preliminary design and an environmental study, to replace the 23095
Five Mile Road overpass over Interstate 84, widen the bridge
from two lanes to four lanes, and widen Five Mile Road from
two lanes to five lanes with enhanced bicycle and pedestrian
facilitieseurb;—gutter;, sidewatks,and-enrhanced-bike laneson
beth-sidesefthereadway. (2021) Construction is unfunded.
Franklin Road, Black Cat Road to Ten Mile Road - Federal $954,000 $12,219,732 | 12368
aid project to widen Franklin Road to five lanes with enhanced Completed
bicycle and pedestrian facilitieseurb;—gutterand-sidewatks.
Project includes widening the Franklin/Black Cat intersection to
seven lanes in all directions and reconstructing/widening of the
Franklin Bridge #170CX. ( 2016)
Garden Street Multi-Use Pathway, Cassia Park to Albion $1,733,000 23324
Street - construct a new multi-use pathway in the City of Boise
(2024)
I-84, Blacks Creek Road Interchange - replace the $13,088,000 $15,714,050 | 19874
interchange and upgrade the ramps to meet the standards for Completed
an 80 miles-per-hour speed limit. The bridge was originally built
in 1962. (2019)
I-84, Centennial Interchange to Franklin Interchange - $11,100,000 23437
environmental study, design, and right-of-way acquisition to
determine needed improvements. (2023)
I-84,-City-of Caldwell; Exit 25 MiddletonExit)SH-4 $1,300,000 NEW
Westbound Ramp Improvements, Canyon County - W|den 23099
the westbound I-84 off-ramp at State Highway 44 (Exit 25), to
reestablish uniform shoulder width, install a traffic signal and
queue detection on the westbound off-ramp, and excavate the
slope to improve sight distance.(26212022)
I-84, SH 44 (Exit 25) to Centennial Way (Exit 27) - $2;600;600 | 23341
corridor study to determine what improvements are needed to $2,100,000

address safety and mobility. Construction is unfunded. (2022)
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Updated December 31, 2021

Project and Brief Description' Esg:;:it“e g Estit,’::taet:céost Nu',ffgeriv
I-84, Karcher Interchange (Exit 33) - preliminary $3;060,600 | 23336
engineering and right-of-way acquisition to add a free running $4,350,000
right turn lane on the westbound off-ramp and continue the
new lane across the I-84 and Union Pacific Railroad/Indian
Creek structure to Caldwell Boulevard. Construction is
unfunded. (286222023)
I-84, City of Caldwell {E><i+29) to Karcher Interchange $192,971,000 $3;981;660 | 20351
E¢t33)in the City of Nampa - Environmental study, design, $3,979,000
and construction. Actual termini and improvements will be
determined through the environmental process. (2019-2021)
e Design and right of way
e [-84, Middleton Road and Ustick Road Overpasses $6,164,418 | 22154
(Design) $4,482,570
e 1-84, Middleton Road Overpass, Canyon County $7339,682 | 22618
(Construction) $6,932,940
Completed
e 1-84, Ustick Road Overpass, Canyon County $12-414.328 | 22619
(Construction) $15,582,840
e -84, Franklin Interchange to Karcher Interchange, Removed | 22196
Canyon County (Right-of-Way)
e -84, Franklin Road Interchange to Karcher Interchange 468,457,066 | 23080
- West, Canyon County (Construction) $69,809,540
e I-84, Franklin Road Interchange to Karcher Interchange 455,000,600 | 23081
- East, Canyon County (Construction) $46,510,200
TOTAL $153-093.436
$147,297,090
I-84, Karcher Interchange (Exit 33) to Franklin $150,100,000 $15-394-492 | 20315
Boulevard (Exit 36) Corridor - expand I-84 from two to $13,508,060
three lanes in each direction. (2019)
e Design and right-of-way
e Temporary Paving Shoulder Widening $5:832:348 | 20796
$4,675,490
Completed
e Karcher Road Overpass $5;033;846 | 20797
$4,635,560
Completed
e Franklin Boulevard to Northside Boulevard $/6;91274+8 | 20798
$74,527,880
e Northside Boulevard to Karcher Road $29206:1488 | 20799
$28,549,890
Completed
TOTAL $132-379,586
$126,896,880
I-84, Meridian Road Interchange to Eagle Road $1,300,000 NEW
Interchange - evaluate adding an auxiliary lane between
Meridian Road (Exit 44) and Eagle Road (Exit 46) Interchanges
in Meridian, including an additional lane and shoulder on the
eastbound on-ramp at Meridian Road and the eastbound off-
ramp at Eagle Road. Work includes all studies and design work
necessary. Traffic patterns on I-84 from Meridian Road to the
WYE interchange in the City of Boise will also be studied.
Construction is unfunded. (2022) Added in amendment #8.
Intersection — Amity Road and Robinson Road, Nampa - $1,000,000 Completed 159i
add a roundabout. (2019)
Intersection — Amity Road and Eagle Road - add dual-lane $2,110,000 | IN215-
roundabout, Reconstruct/widen approaches. (2021-2025) Completed 05
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Updated December 31, 2021

Project and Brief Description' Esg:;:it“e g Estit,’::taet:céost Nu',ffgeriv
Intersection - Centennial Way Roundabout, Caldwell - $3,;980,600 | 13484
replace a six-legged intersection at SH-19 (Simplot Boulevard) $3,206,000 $4,056,000
and I-84B (Centennial Way, Cleveland Boulevard, and Blaine
Street) with a roundabout intersection. (2023)
Intersection - Cole Road and Franklin Road, Boise- widen $10,078,000 $3,760,000 | IN203-
the intersection of Cole Road and Franklin Road to seven lanes Completed 14
in all directions. Project includes widening of Cole Road, 1-84 /
Franklin Road, realignment of the Cole Road and McMullen Road
intersection, and reconstruction/widening of Cole Road Bridge
#1259, and improving the existing railroad crossing on Cole
Road. (2019)
Intersection - Cole Road and Lake Hazel Road, Boise - $8,356,000 $8,356,000 | IN215-
widen intersection to five/six lanes on Lake Hazel Road and Completed 02
three lanes on Cole Road. Includes bridge #2216. (2019)
Intersection - Cole Road and Victory Road, Boise- widen $7,418,000 $7,728,000 | IN205-
the intersection of Cole Road and Victory Road to six lanes on Completed 97
Victory Road and seven lanes on Cole Road. Project includes
widening of Cole Road from McGlochlin Street to Victory Road to
five lanes, an enhanced pedestrian crossing at Cole Road and
Diamond Street, and Cole Bridge #1261. (2020-2021)
Intersection — Colorado Avenue and Holly Street, Nampa $1,285,000 $1,506,500 | 13486
- install traffic signal and pedestrian-friendly improvements. Completed
(20261)
Intersection - Fairview Avenue and Cole Road, Boise - $957,000 Completed | IN213-
widen intersection to eight lanes on Fairview Avenue and seven 01
lanes on Cole Road. Project includes non-traversable raised
medians. (2018)
Intersection—Fairview-Avende-and-tocust-GroveRoad; $6,457,6606 $5-426;600 | IN211-
Meridian—widenintersectiontoeightlanesonFairview 05
Avenue-and-seventanes-on-Ltocust-Greve Road,ircluding
2022) Moved to Ionq term funded
Intersection—GowenRoadand Orchard Street—add dual- $2.220,;600 NEW
lareroundabout—Reconstruct/widenapproaches—{(2021-20625)
Moved to long-term funded
Intersection - Idaho Center Boulevard and Cherry Lane - $2,251,000 NEW
add roundabout. (Nampa Highway District share $562,750; City
of Nampa share $1,688,250) (2021)
Intersection — Karcher Road and Franklin Boulevard $3,705,000 | 22102
Nampa - install a roundabout at the intersection of Franklin
Boulevard and Karcher Road. The improvements will improve
freight access to 1-84 and the City of Nampa. This is not part of
the I-84 widening. (2022) Moved from long-term funded.
Intersection - Lake Hazel Road and Eagle Road - signalize $8,439,000 | IN216-
the intersection and widen west leg to three lanes, east and 01
south legs to four lanes and north leg to five lanes as per the
2020 Capital Improvement Plan (CIP). Project includes
enhanced pedestian/bike facilities and intersection lighting.
(2024 ) widerand-signalize-intersection-tefour/five laneson
Eagle Road-and-threeffivelanes-ontake Hazel Road(20623)—
Meved-fromtong-termfunded:
Intersection - Lake Hazel Road and Maple Grove Road - $2,574,000 $5,;060,606 | IN205-
widen intersection to six lanes on Lake Hazel Road and four $5,217,000 69

lanes on Maple Grove Road. (20234)
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Updated December 31, 2021

Project and Brief Description' Esg:;:it“e g Estil,’::taet:céost Nu',fﬁ!eriv
Intersection - Linder Road and Deer Flat Road, Kuna - $4,500,000 $4,859,230 | 13492
federal aid project to improve intersection at Linder Road and Completed | N2+
Deer Flat Road including curb, gutter, sidewalks, and bike lanes. 8t
(202681)
Intersection - Middleton Road and Cornell Street, $303,000 $553,086 | 20430
Middleton- convert the intersection of Middleton Road and $560,000
Cornell Street to a "mini-roundabout” to improve safety. (2021)
Intersection — Middleton Road and Lone Star Road, $1,501,000 $2-655;9206 | 20613
Nampa - install a traffic signal and sidewalk. (2020) $2,655,220
Intersection — Middleton Road and Orchard Avenue, $1,295,000 $1,295,000 146i
Nampa - add traffic signal. (2019)
Intersection — Middleton Road and Smith Avenue, Nampa $510,000 $613,521 | 20167
- widen lanes and install traffic signal, pedestrian facilities, Completed
street lighting, and turn lanes. (2019)
Intersection — Midland Road and Ustick Road, Nampa - $500,000 $500;0006 025i
add a roundabout. (20281) $2,982,000
Intersection — Robinson Road and Locust Lane - add $2,185,450 NEW
roundabout. (2022)
Intersection - SH-16 and Beacon Light Road, Eagle - add $2,100,000 $1,455,720 | 18872
signal and widen the intersection at SH-16 and Beacon Light Completed
Road. (2018)
Intersection - SH-55 (Eagle Road) and SH-44, Ada $6,808,000 $9247.310 | 13476
County, Eagle - constructapartial-continvousflow $9,708,780
intersection—{(20621) expand the current intersection
configuration to increase capacity, as well as remove all four
existing free-flowing right-turn lanes. (2022)
Intersection - SH-69 (Meridian Road) and Hubbard Road, $485,000 $961,900 | IN205-
Kuna- install an interim signal. (2018) Completed 66
19997
Intersection — SH-69 (Meridian Road) and Lake Hazel $485,000 Combined | IN205-
Road - install an interim signal. (2018) same Key 70
Number | 19997
Completed
Intersection - Southside Boulevard and Deer Flat Road - $2,318,550 NEW
add roundabout. (2024)
Intersection — Southside Boulevard and Kuna Road - add $2,388,100 NEW
roundabout. (2025)
Intersection - Southside Boulevard and Lewis Lane - add $2,251,000 NEW
roundabout. (2023)
Intersection — Star/Robinson Road and Cherry Lane - add $1,600,000 $1,600,000
a roundabout. (2022)
Intersection - State Street and Collister Drive, Boise- $12,215,000 $13,704,270 | 13481
federal aid project to improve the intersection, including Completed | IN203-
realignment of the Collister Drive leg, curb, gutter, sidewalk, 21
and bike lanes in accordance with the State Street TTOP.
Project includes State Street bridge #2038. (2018)
- S : i - - TTOP
202120622) Moved to long-term funded.
Intersection - State Street and Veterans Memorial $8,277,000 $8,277,000 | IN205-
Parkway, Boise - widen intersection, including installation of Completed 112
median U-turns and installation of additional pedestrian
crossings on the State Street approaches in accordance with the
State Street TTOP. (2019)
Intersection - Ten Mile Road and Amity Road - construct a $1,587,000 $2,770,000 | IN205-
muIti,!Iége roundabout. Project includes bridge #205AX. (2021) Completed 03




Updated December 31, 2021

Project and Brief Description' Esg::s:it“e g Estit,’::taet:céost Nu',ffgeriv
Intersection - US 20/26 (Chinden Boulevard) and Curtis $1,594,000 $1,462,000 | IN215-
Road, Garden City - widen the intersection to add a dedicated Completed 03
southbound right turn lane and additional thru lane. (2021)
Intersection - US 20/26 and Farmway Road/Kent Ranch $560,000 $569,350 | 18852
Road - add a left-turn lane on US 20/26 near Caldwell. (2018) Completed
Intersections - US 20/26 and Meridian Road and Locust $1,410,000 Locust Grove H328
Grove Road, Meridian - add right turn lanes on eastbound added to Key
side of US 20/26. Number 19944

Completed

Intersection - US 20/26 and Northside Boulevard and $635,000 $398;8666 | 19415
Franklin Boulevard - add improvements to US 20/26 at $175,550
Northside Boulevard and Franklin Boulevard in Canyon County.
(2019)
Intersection — Ustick Road and Florida Avenue, Caldwell - $1,200,000 $1,200,000
build roundabout at the intersection. (2020)
Intersection - Ustick Road and Meridian Road, Meridian - $1,092,000 $1,092,000 | IN202-
widen intersection to seven lanes on all approaches. (2018) Completed 06
Intersection - Victory Road and Ten Mile Road —-construct $2-176-606 | IN214-
a dual-lane roundabout as per the adopted 2020 Capital $4,200,000 03
Improvement Plan (CIP). Project includes enhanced
pedestrlan/blke faC|I|t|es and intersection Ilqhtmq (2022)aéd
Lake Hazel Road, Eagle Road to Cloverdale Road - widen $8,186,000 | RD209-
from two to five lanes with enhanced bicycle and pedestrian 18
facilities. Moved from long-term funded.
Lake Hazel Road, Cole Road to Orchard Street Extension - $0 $0 | RD216-
construct a new two-lane roadway extension of Lake Hazel 02
Road, between Cole Road and Orchard Street Extension. Project
to be built by development. (2018)
Linder Road, Overland Road to Franklin Road $1,010,000 | NewilO
Design in preparation for future widening and adding an
overpass over Interstate 84 in the City of Meridian (right-of-way
acquisition and construction are unfunded). (2022)
Linder Road, Franklin Road to Pine Avenue - widen from $2,814,000 $2,956,000 | RD213-
two to five lanes with enhanced bicycle and pedestrian 16
facilitieseurb;—gutter;sidewaltks;,and-biketanes. Project includes
Franklin Bridge #1120. (2020-2021)
Linder Road, Ustick Road to McMillan Road - widen from $3,507,000 $1,309,000 | RD202-
two to five lanes with enhanced bicycle and pedestrian 18
facilitieseurb—gutter; sidewaltksand-biketanres. (2019-2020)
Linder Road, Cayuse Creek Drive to Chinden Boulevard $653,000 $121,000 | RD202-
(US 20/26) - widen from three to five lanes with enhanced 17
bicycle and pedestrian facilitieseurb;gutter;—sidewalk—and-bike
fanes. (2019-2020)
Linder Road, State Street (SH-44) to Floating Feather $7,074,000

Road - widen from two to five lanes, with enhanced bicycle and
pedestrian facilities and a multi-lane roundabout at Linder Road
and Floating Feather Road. (2024) Moved from long-term
funded.
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Updated December 31, 2021

Project and Brief Description' Esg:;:it“e g Estil,’,f:taet:céost Nuﬁ;’eriv
Northside Boulevard, Karcher Road to Birch Lane - : $250,000 | NAMO1
Complete concept and start the National Environmental Policy
Act (NEPA) alternatives analysis study to widen Northside
Boulevard between Karcher Road and Birch Lane in the City of
Nampa. The study includes a possible roundabout at the
intersection of Northside Boulevard and Karcher Road and a
pathway on the east edge of the roadway. Construction is
considered “unfunded.” (2021)
Old Highway 30, Plymouth Street Bridge, Caldwell - $10,664,000 | —$1++613:440 | 13494
replace one-lane bridge with a new two-lane structure. (2023) $11,753,000
Orchard Street Extension, Lake Hazel Road to Gowen $0 $0 | RD216-
Road - construct a new two-lane roadway extension of Orchard 03
Street, between Gowen Road and Lake Hazel Road Extension.
Project to be built by development. (2018)
Orchard Street, Gowen Road to I-84 Interchange - $18,833,000 | RD207-
realign/widen Orchard Street to five lanes with enhanced bicycle 01
and pedestrian facilities. (2024) Moved from long-term funded.
Pathway, Fairview Avenue Greenbelt Ramp - design and $147,000 $215,000 | 20639
construct Americans with Disabilities Act-compliant multiuse Completed
pathway ramp connecting south side of the Greenbelt to the
existing bike lane on Fairview Avenue in the City of Boise.
(2020)
Pathway, Grimes Pathway - add extensions to the Grimes $264,000 $296,230 | 22076
Pathway in the City of Nampa between Birch Lane and Karcher Completed
Road and between Franklin Road and 11t Avenue. (2020)
Pathway, Indian Creek, 4" Avenue to the Greenbelt - $704,000 $555,560 | 20076
construct nearly half-mile segment of pathway in Caldwell. Completed
(2019)
Pathway, Indian Creek, Taffy Drive to Peppermint Drive - $531,000 $266,520 | 20141
construct approximately 633-feet of pathway in Nampa. (2019)
Pathway, Rail with Trail - construct approximately 2-mile of $724,000 | 13918
pathway in Meridian (28622-2024). Moved from long-term
funded.
Pathway, Stoddard Pathway, Amity Avenue to Sherman $539,000 $539,070 | 22070
Avenue, Nampa - extend Stoddard Pathway from Amity Completed
Avenue to Sherman Avenue in the City of Nampa (Phase 2).
Install a rapid flashing beacon at the Amity Avenue roadway
crossing. (2020)
Pathway, Stoddard Pathway, Iowa Avenue to Amity $533,000 $532,780 | 22050
Avenue - extend Stoddard Pathway from Iowa Avenue to Completed
Amity Avenue in the City of Nampa (Phase 1). (2020)
Pedestrian and Bicycle Improvements, Blaine Avenue and $579,000 $579,000 | 19855
Iowa Avenue, Nampa - improve access to bus stops along Completed
the 12t Avenue South public transportation corridor by
including crossing improvements and a combination of bicycle
boulevard, bicycle lanes, and shared use lane markings. (2019)
Pedestrian Improvements, Historic North Nampa $590,000 $590,000 | 19959
Pathway, Nampa - add a bike boulevard and shared lane Completed
facilities in north Nampa and a bike and pedestrian rectangular
rapid flashing beacon at the Sugar Street crossing on the Indian
Creek Pathway. (2019)
Pedestrian Improvements, Main Street, Avenue A to $2,404,000 $2,130,490 | 20143
Avenue C, Kuna - improve Main Street with crosswalks, bulb- Completed

outs at the intersections, landscaping, decorative and functional
lighting, benches, and bike racks. (2020)
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Updated December 31, 2021

Project and Brief Description' Esg:;:it“e g Estit,’::taet:céost Nu',ffgeriv
Pedestrian Improvements, US 20/26 (Chinden —4$218;8666 | 20549
Boulevard) at 43rd Street - install a pedestrian hybrid $212,000 $221,000
beacon--controlled crossing in Garden City. (2023)
SH-16, I-84 to US 20/26 - design and right-of-way acquisition $96,240,000 | -$176;006;606 | 20788
for a eenstruet-_a new expressway. Phase 2_design eenstruction $148,281,380
M _with at-grade interchanges_and Phase 3 design to include the
interchanges (28222023).
e SH-16, Franklin Road to Ustick Road, Canyon $55,500,000 23409
County - construction at Phase 2 design level (at-grade
interchanges) (2022)
e SH-16, I-84 to Franklin Road, Nampa - construction at $60,500,000 23410
Phase 2 design level (at grade interchanges) (2022)
e SH-16, Ustick Road to US 20/26 and SH-44, Ada County — $55,500,000 | 23408
construction at Phase 2 design level (at grade interchanges)
(2022)
Total $319,781,375
SH-21, Technology Way to Surprise Way - widen roadway $5,650,000 $4-150,600 | 20428
and stripe to existing two lanes, add shoulders and a striped $4,250,000
median to separate traffic lanes. (2022)
SH-44 (State Street), SH-16 (Emmett Highway) to Linder $9,663,000 —4$8,962;906 | 20266
Road - widen from two to four travel lanes. (2023) $9,052,900
SH-44 (State Street), Star Road to SH-16, Ada Count $12,208,840 | 20574
widen from two to four travel lanes. (2024) Moved from short-
term funded.
SH-45 (12t Avenue South), Sheridan Avenue to 1st Street $405,000 -| 23071
South - a study to complete a National Environmental Policy
Act (NEPA) alternatives analysis to realign State Highway 45
through the City of Nampa from, with connections to I-84 on
Northside Boulevard. (2020-2021) (Construction is unfunded.)
SH-55 (Eagle Road), Franklin Road to River Valley Street, $5,000,000 $5.-475-970 | 13349
Meridian - add one lane southbound from Franklin Road to River $5,640,930
Valley Street in Meridian. (2021)
SH-55, Pear Lane to Middleton Road, Canyon County - $2,337,000 $2-752,166 | 21906
evaluate environmental impacts of widening SH-55 (Karcher $2,772,100
Road) from two lanes to five lanes from Pear Lane to Middleton
Road. (2019)
SH-55, Pear Lane to Indiana-Farmway Avenue - design $40,000,000 NEW
and right-of-way acquisition for future widening from two lanes $10,035,000 | 23335
to four lanes_(design and right-of-way acquisition only)
(construction unfunded). (20224)
SH-55, Snake River Bridge - replace the SH-55 bridge over $13,651,000 $18,639.245 | 13387
the Snake River near Marsing. (2020) $17,969,679
Completed
South Cemetery Road, SH-44 to Middleton Road, $3,274,000 $4-683;600 | 12048
Middleton - construct a new road linking SH-44 and Middleton $4,726,360
Road by way of Sawtooth Lake Drive. (2021)
Seuthern-ConnectiontoI-84-at-SH-16-Interchangeinthe $200,000 | NAMO02
Eity-of NampaEast Nampa Connectivity - corridor study to
determine needs and weigh options for a connection to local
roads between McDermott Road and Robinson Road. (2022)
Ten Mile Road, Victory Road to Overland Road - widen $3,710,000 $3,180,600 RC
from two to three lanes_with enhanced bicycle and pedestrian $3,027,000 0299

facilities. (2022-2023) Meved-fremtong—term-funded projeets:
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Ten Mile Road, Ustick Road to McMillan Road - widen from $3,986,000 $3,828,000 | RD202-
two to five lanes with enhanced bicycle and pedestrian Completed 32
facilitieseurb—gutter,—sidewaltibiketanes and two bridge
structures. (2020-2021)
Ten Mile Road, McMillan Road to US 20/26 (Chinden $3,427,000 $2,809,000 | RD202-
Boulevard) - widen from two to five lanes with enhanced Completed 31
bicycle and pedestrian facilitieseurb;gutter;—sidewalk—and-bike
fares. (2021)
Transit Service, State Street - Improve infrastructure and $1250,600 23178
pedestrian connections to public transportation on State Street $1,500,000
between State Highway 55 and downtown Boise,
including- enhanced bus stops that are compliant with the
Americans with Disabilities Act and provide passenger amenities
such as benches, distinct shelters, real-time information, off-
board fare payment, lighting, and bicycle racks. (2022)
Transit Service, State Street - Deploy real-time information, $5,882,000 | 23179
off-board fare payment, raised platforms, and necessary
pullouts to accommodate all bus stops along State Street
between State Highway 55 and downtown Boise (2023).
US 20/26 (Chinden Boulevard), I-84 to Aviation Way and $34,300,000 $34-625;006 | 22165
Smeed Parkway to Middleton Road - widen from two to six $50,425,000
travel lanes. The section between Aviation Way and Smeed
Parkway is already six travel lanes. (2022)
US 20/26 (Chinden Boulevard), Middleton Road to Star $52,000;000 | 23337
Road - design and right-of-way acquisition for future widening $54,000,000
from two lanes to four lanes. (2822 2024)
US 20/26 (Chinden Boulevard), Star Road to SH 16 - $16,158;000 | 20367
widen from two to four travel lanes. (2023) Moved from long- $12,822,000
term funded.
US 20/26 (Chinden Boulevard), SH-16 to Tree Farm Way $6,510,000 | Combined with | 21864
- widen from two to four travel lanes and two-way center turn Key No. 21858
lane. (2021) Completed
US 20/26 (Chinden Boulevard), SH-16 to Linder Road - $7,770,000 $24-744,680 | 21858
widen from two to four travel lanes and two-way turn lane. $24,810,680
(2019-2021) Completed
US 20/26 (Chinden Boulevard), Linder Road to Locust $12,350,000 | —$1+1,374,006 | 20594
Grove Road - widen from two to five lanes in Meridian and $10,373,830
Eagle. (2020-2021)
US 20/26 (Chinden Boulevard), Locust Grove Road to SH- $13,372,000 $18;223;:2260 | 19944
55 (Eagle Road) - widen from two to five lanes in Boise, $18,253,220
Eagle, and Meridian. (2020)
Ustick Road, Lake Avenue to Interstate 84 - widen from $5,000,000 | CALO1
three lanes to five lanes_with enhanced bicycle and pedestrian
facilities—Werk-ineludes—eurb,—gutter,—sidewalk,—and-bieyele
fares. (2021)

Ustick Road, Linder Road to Meridian Road - widen from $2,595,000 $2,595,000 | RD202-
two to five lanes with enhanced bicycle and pedestrian Completed 35
facilitieseurb,—gutter;sidewatks,and-biketanes. Project includes
an enhanced pedestrian crossing at W. 3rd St. (2018)

Ustick Road, Meridian Road to Locust Grove Road - widen $2,927,000 $2,927,000 | RD202-
from two to five lanes with enhanced bicycle and pedestrian Completed 37
facilitieseurb;guttersidewatks,and-bikedanes. (2018)

Total Budgeted Regional Capital Projects $724:801;000 | $773;657117

$714,106,000
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" This table shows all transportation projects using federal funds, as well as regional capital transportation projects regardless of funding
source programmed (budgeted) for construction between FY2018 and FY2023 on Interstate 84, state highways, and principal arterials. This
information is from the FY2018-2024 Idaho Transportation Investment Program, the draft FY2019-2023 Regional Transportation
Improvement Program, Ada County Highway District’s FY2018-2022 Integrated Five-Year Work Plan and 2016 Capital Improvements Plan,
City of Nampa'’s Streets Capital Improvement Plan 2017-2027, Nampa Highway District’'s FY2018-2022 Five-Year Work Plan, and information
provided by the City of Caldwell.

i Capital projects on Interstate 84, state highways, principal arterials, and/or using federal funds.

il Costs are in current dollars and not adjusted for inflation. Costs do not include environmental clearances.

v The key number is the tracking number for each project.
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Long-Term Funded Regional Capital Transportation Projects FY2025 - 2040,

in alphabetical order!

Estimated Cost

Estimated Cost

- . T i Ke Year of Year of
Project and Brief Description” Pref’ent Value Numbyeri" Expenditure Expenditure
pdated
Updated
Airport - Overland Extension, McDermott $2,970,000 | RD2016-5 | 2026-2030 $4-039,200
Road to Black Cat Road - construct new two- $3,445,200
lane road.
Fairview Avenue, Meridian Road to Locust $5;436;666 | RD2016- 20316- $8,476,860
Grove Road - widen from five to seven lanes with $6,070,000 40 203540 $9,469,200
enhanced bicycle and pedestrian facilities.
Fairview Avenue, SH-55 (Eagle Road) to $2.636,;008 | RD2016- 20236- $2,760;866
Cloverdale Road - widen from five to seven $3,140,000 42 20430 $4,898,400
lanes_with enhanced bicycle and pedestrian
facilities.
Fairview Avenue, Cloverdale Road to Five $5;476;666 | RD2016- 20316- $8,533,260
Mile Road - widen from five to seven lanes with $6,450,000 43 203540 $10,062,000
enhanced bicycle and pedestrian facilities.
Fairview Avenue, Cole Road to Curtis Road - $6,380,000 | RD2016- 2031-2035 $9,952.800
widen from five to seven lanes. 46 $8,676,800
Franklin Road, Star Road to SH-16 $3,500,000 NEW 2026-2030 $4,060,000
southbound ramp - widen from two lanes to five
lanes.
Franklin Road - McDermott Road to Black Cat $6,900,000 NEW 2026-2030 $9.384,060
Road - widen roadway from two lanes to five $8,004,000
lanes with enhanced bicycle and pedestrian
facilitieseurb—gutter—sidewalksand-bikelanes.
Gowen Road - Orchard Street to Pleasant $5,210,000 NEW 2031-2035 48,127,600
Valley Road - widen roadway from two lanes to $7,085,600
five lanes.
Intersection - 11" Avenue North and Ustick $1,125,500 2021 -2025 $1-350,600
Road - add roundabout. $1,170,520
Intersection — Amity Road and Black Cat $2,000,000 | IN2016-1 2036-2040 $2.726;060
Road - add sigral-and-widenappreachesa multi- $3,120,000
lane roundabout with two lanes for northbound
and southbound legs, one lane for eastbound and
westbound legs.
Intersection - Amity Road and SH-69 $6,298,000 | IN2016-8 | 2031-2035 $8,565,280
(Meridian Road) - replace/modify signal and
widen approaches. ACHD portion of construction
is $2,850,000. ITD portion of construction is
$3,448,000.
Intersection - Beacon Light Road and Linder $1.876;000 | IN2016- 2031-2035 $2-917.200
Road, Eagle - widen approaches and construct a $2,100,000 12 $2,856,000
multi-lane roundabout with two lanes for the
eastbound and westbound legs, one lane for the
northbound and southbound legs.
Intersection - Beacon Light Road and SH-55 $1,350,000 | IN2016- 2031-2035 $2,1066,0060
(Eagle Road), Eagle - add roundabout, widen 16 $1,836,000
approaches. Construct as single-lane roundabout.
Intersection - Cherry Lane and Black Cat $3,260;000 | IN2016- 2031-2035 $3-840,000
Road - add sigrat dual-lane roundabout, widen $2,940,000 17 $3,998,400
approaches.
Intersection - Cherry Lane and Linder Road - $3,256;000 | IN2016- 2031-2035 43,948,000
replace/modify signal and widen to add designated $2,990,000 18 $4,066,400
northbound right turn lane.
Intersection - Cherry Lane and Ten Mile Road $5,846;06606 | IN2016- 2026-2030 $7,942,460
- replace/modify signal and widen approaches. $5,610,000 19 $6,507,600
Intersection - US 20/26 (Chinden Boulevard) $4,447,700 NEW 2031-2035 46,938,410
and Star Road - replace/modify signal and widen $6,048,870

approaches. (ITD share $2,702,700; ACHD share
$1,740,000)
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Intersection - Columbia Road and Eagle Road $1,660,000 NEW 2036-2040 42,921,600
- add a single-lane roundabout and widen $1,925,600
approaches.
Intersection - Deer Flat Road and SH-69 $2,696,000 | IN2016- 2031-2035 $3,260;466
(Meridian Road) - replace/modify signal and $6,205,000 23 $8,438,800
widen approaches. AcHB-appreaches-onhy(ITD
share $3,145,000; ACHD share $3,060,000).
Intersection — Deer Flat Road and Eagle Road $1,020,000 NEW 2036-2040 41,795,200
- add single-lane roundabout and widen $1,591,200
approaches.
Intersection - Fairview Avenue and Locust $8,557,000 | IN211-05 2025 $8,899,280
Grove Road, Meridian - widen east and west
legs to nine lanes and north and south legs to
seven lanes as per the adopted 2020 Capital
Improvement Plan (CIP). Project includes
enhanced pedestrian and bike facilities and
intersection lighting. (2025) Moved from short-
term funded
Intersection - Fairview Avenue and $7;060;000 | IN2016- 20312035 48,472,600
Cloverdale Road - replace/modify signal and $7,950,000 25 2026-2030 $9,222,000
widen approaches. No change to south leg
approach.
Intersection - Fairview Avenue and Curtis $5,360,000 IN2016- 2026-2030 $7.289,600
Road - replace/modify signal and widen 27 $6,217,600
approaches. Add third eastbound thru lane to
connector. No change to north leg and south leg
approaches.
Intersection - Floating Feather Road and $1.7406;000 | IN2016- 2021-2025 $2-366;400
Linder Road - widen approaches and add a multi- $1,640,000 30 $1,705,600
lane roundabout with two lanes northbound and
southbound legs, one lane westbound and
eastbound legs.
Intersection - Franklin Road and Linder Road $6,3106;000 | IN2016- 2031-2035 $7.572;600
- replace and modify signal, widen approaches. $7,490,000 37 $10,186,400
Intersection - Franklin Road and McDermott $1,665,000 IN2016- 2031-2035 $2-597,460
Road - widen approaches and add a single-lane 38 $2,264,400
roundabout. ACHD project cost: $1,610,000.
Nampa Highway District portion of construction
costs: $55,000.00.
Intersection - Goddard Road at Mountain $3;466;6606 | IN2016- 26212025 44,086,000
View Drive and Glenwood Street - replace/ $2,540,000 39 2036-2040 $3,962,400
modify signal and widen approaches.
Intersection - Gowen Road and Orchard $2,911,000 NEW 2026-2027 $3,260,320
Street - add dual-lane roundabout.
Reconstruct/widen approaches. Moved from short-
term funded.
Intersection—Karcher Read-and Franklin $1-400,000 22162 26212625 41,686,066
Betlevard, Nampa—install areundabeutat the

i irg-—Moved to short-term
funded.
Intersection — King Road and Eagle Road - $1,250,000 NEW 2036-2040 $2.2006;000
add single-lane roundabout and widen $1,950,000
approaches.
176




Updated December 31, 2021

Estimated Cost

Estimated Cost

Project and Brief Description’i Prefjer::lt \tla:-lueiii Nu;ebyeri" Ex:ee:;i(t)rlre Ex:::;i(t)lfxre
pdate Updated

Intersection - Lake Hazel Road and $968;000 | IN2016- 20236- $1-316;480
McDermott Road - widen approaches and $1,475,000 57 20340 $2,301,000
construct a single-lane roundabout. ACHD portion
of project cost: $776860,000. Nampa Highway
District portion of project cost: $+98615,000.
Intersection - Lake Hazel Road and Black Cat $1-450;000 | IN2016- 20236- $1-972,000
Road - widen approaches and add a single-lane $1,260,000 48 20340 $1,965,600
roundabout.
Intersection - Lake Hazel Road and Ten Mile $2,716;000 | IN2016- 20261- $3-685;600
Road - add signal, widen approaches. $2,740,000 61 203625 $2,849,600
Intersection - Lake Hazel Road and Linder $960;000 | IN2016- 20236- $1-305;600
Road - add a single-lane roundabout. $1,250,000 54 20340 $1,300,000
Intersection — Lake Hazel Road and Meridian $6,986,066 NEW 2036-2040 $12.126,400
Road (SH-69) - replace/modify signal and widen $7,671,000 $11,966,760
approaches. (ITD share $3,921,000; ACHD share
$3,750,000)
Intersection - Lake Hazel Road and Locust $1,076;000 | IN2016- 20236- $1-455.;200
Grove Road - add a sirglemulti-lane roundabout $2,100,000 55 20340 $3,276,000
with a—westbeundright-turr-bypasstanretwo-lane
eastbound and westbound legs and one-lane
northbound and southbound legs.
Intersection - Lake Hazel Road and $4.757;606 | IN205-34 | 2624 2021-
Cloverdale Road - widen-intersectiontefive $4,790,000 2025 45,708,400
lanes-ontake Hazel Readand-fivelaneson $4,981,600
Cleverdale- Read-—Meved-from-—short—termfunded
prejeets-replace/modify signal and widen
approaches.
Intersection - Lake Hazel Road and Five Mile $3,463;066 | IN205-59 26252021-
Road - reeenstructintersection-to-bea-duatlane $4,920,000 2025 $3;922:126

i $5,116,800
prejeets-replace/modify signal and widen
approaches.
Intersection - Lake Hazel Road and Orchard $2,256;000 | IN2016- 20316- $3.510,000
Street Extension - new intersection. Add a dual- $2,120,000 58 203540 $3,307,200
lane roundabout with-a-westbeundright-turn
bypasstanre-and widen approaches.
Intersection - Lake Hazel Road and Pleasant $2:096;660 | IN2016- 20316- $3,260,460
Valley Road - new intersection. Add a dual-lane $2,700,000 59 203540 $4,212,000
roundabout-with-a-seuthbeundrightturnbypass
lane—Roadway segmentististed-below.
Intersection - Lake Hazel Road and Eisenman $2,350;060 | IN2016- 20236- $3.;250,400
Road - new intersection to be constructed as a $1,860,000 52 20340 $2,901,600
guatmulti-lane roundabout.
Intersection - Middleton Road and Ustick $2,982,000 13487 2025 -$4,055;520
Road, Caldwell - build roundabout at the $3,101,280
intersection. Moved from short-term funded.
Intersection - Overland Road and Linder $4.446;060 | IN2016- 20316- $6,926,400
Road - add signal and widen approaches. $5,720,000 67 203540 $8,923,200
Intersection - Overland Road and Locust $5-436;6606 | IN2016- 2026-2030 $6,976,360
Grove Road - replace/modify signal and widen $6,370,000 68 $7,389,200
approaches.
Intersection - Overland Road and Eagle Road $8,166;060 | IN2016- 202631- $11-097.6060
- replace/modify signal and widen approaches. No $7,870,000 70 20316 $11,332,800

change to north leg approach.
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Intersection - Overland Road and Cloverdale $9,;410;600 | IN217-04 PB2026- $11,668,400
Road -- replace/modify signal and widen $10,050,000 2030 $11,658,000
intersectionteseventaneson-Cleverdale Read
and-eightlaneson-Overland-Read approaches.
#2122 and #2102,
Intersection - Overland Road and Five Mile $6,980,000 NEW 2026-2030 $9,492,8060
Road replace/modify signal and widen $8,096,800
approaches.
Intersection - Overland Road and Maple $7-676-666 | IN2016- 2026-2030 $9.615,260
Grove Road - replace/modify signal and widen $6,730,000 69 $7,806,800
approaches.
Intersection - Overland Road Extension/ $3,000,000 IN2016- 2036-2040 $5.2806,0060
Airport Road and Black Cat Road - new 71 $4,680,000
intersection, widen to construct a single-lane
roundabout.
Intersection - Pleasant Valley Road and $6,666;060 | IN2016- 20316- $106,389,600%$3,3
Orchard Extension - new intersection, construct $2,120,000 65 203540 07,200
a arew-dual-lane roundabout-intersection.
Intersection - SH-44 (State Street) and Star $2,547,000 IN2016- 2031-2035 $3,973,326
Road - replace/modify signal and reconstruct/ 72 $3,463,920
widen approaches. ACHD portion of project cost:
$1,870,000; ITD portion of project cost:
$677,000.
Intersection - SH-55 (Karcher Road) and $1,370,000 20174 2026-2030 $1.-863,200
Florida Avenue, Caldwell - install a “thru-U” $1,589,200
intersection. (PD)
Intersection - State Street and Glenwood IN207-03 PP 2026-
Street/Gary Lane -- replace/modify signal, $5,706;000 2030 $7-675;440
widen approaches and-modify-intersectionin-order $7,534,000 $8,739,440
to improve traffic and transit operations in
accordance with the State Street TTOP. (ITD share
$3,834,000; ACHD share $3,700,000)
Intersection - State Street and Pierce Park $11,645,000 | IN210-03 2025 $12,110,800
Lane, Boise - widen north and south legs to four
lanes, and east and west legs to seven lanes as
per the State St TTOP and the adopted 2020
Capital Improvement Plan (CIP). Project includes
buffered bike lane to the north, pathway to the
south, and medians. Moved from short-term
funded.
Intersection - US 20/26 (Chinden Boulevard) $1136;6606 | IN2016- 20316- $1-762,860
and 36th Street/Orchard Street - $2,174,000 78 203540 $3,391,440
replace/modify signal and reconstruct/widen
approaches. (ITD share $564,000; ACHD proeject
share $1,610,000)eest+$1,136,000—IFb-peortien
Intersection - Ustick Road and Black Cat $2,056;000 | IN2016- 20216- $2-460,000
Road - reconstruct/widen approaches ard-adda $4,990,000 83 202530 $5,788,400
dual-taneroundabout.
Intersection - Ustick Road and Locust Grove $6,676;000 | IN2016- 20216~ 48,004,000
Road - replace/modify signal and reconstruct/ $4,410,000 84 202530 $5,115,600

widen approaches.
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Intersection - Ustick Road and McDermott $1-435;000 | IN2016- 20316- $2.238,600
Road - add signal-a one-lane roundabout and $2,334,000 84 203540 $3,641,040
reconstruct/widen approaches. (ACHD share
portion-of-prejectecost—$1,15260,000; Nampa
Highway District pertien—ef-prejecteoestishare
$1,074,000285;606-00).
Intersection - Ustick Road and Star Road - $1138,0660 | IN2016- 2031-2035 $1775280
add signal and reconstruct/widen—appreaches—and $3,297,000 86 $4,483,920
add-a-single-laneroundabout-with-northbeund
righttornbypasstane. (ACHD share
$1,660,000pertion-of prejectecost—$940;000;
Nampa Highway District pertion—-ef-preject
eestishare $198,000-661,637,000).
Intersection - Victory Road and Eagle Road - $4,050,000 NEW 2026-2030 45,508,000
replace/modify signal and widen approaches. $4,698,000
Lake Hazel Road, SH 69 (Meridian Road) to $3,996;000 | RD2016- 20236~ $5.426;400
Locust Grove Road - widen from two to five $6,930,000 64 20340 $10,810,800
lanes.
Lake Hazel Road, Locust Grove Road to Eagle $4,466;000 | RD2016- 20236- $5,984,000
Road - widen from two to threefive lanes. $8,090,000 65 20340 $12,620,400
takeHazel Roead,Eagle Road-te-Cloverdale $8.551,;000 | RB269-18 PB $16,261;2600
gutter;sidewaltkand-biketanes—Moved to short—
term funded.
Lake Hazel Road, Cloverdale Road to Five 47,269,606 | RD207-29 | Pb—beyond $9.013,560
Mile Road - widen from two to five lanes with $6,216,000 20232021- $6,464,640
enhanced bicycle and pedestrian facilitieseurb; 2025
Lake Hazel Road, Five Mile Road to Maple $4,649;606 | RD207-30 PB 2026- $5.764,760
Grove Road - widen from two to five lanes with $4,889,000 2030 $5,671,240
enhanced bicycle and pedestrian facilitieseurb;
gutter;—sidewalksand-biketanres. Project includes
bridge #1227.
Lake Hazel Road, Maple Grove Road to Cole $4,057;606 | RD216-05 PB2026- $5,030,680
Road - widen from two to five lanes with eurb; $4,061,000 2030 $4,710,760
gutter;sidewalkand-biketanes enhanced bicycle
and pedestrian facilities.
Lake Hazel Road, Cole Road to Orchard Street $6;400;000 NEW 2036-2040 $9,937,200
Extension West - widen roadway from two lanes $6,370,000
to five lanes.
Lake Hazel Road, Orchard Ext-1 to Pleasant $8,256;606 | RD2016- 20316~ $12,870,000
Valley Road - construct new five-lane roadway. $9,560,000 71 203540 $14,913,600
Lake Hazel Road, Railroad Crossing to $8,450,000 NEW 2036-2040 -$14-872-606
Eisenman Road - construct new five-lane road. $13,182,000
Linder Road, Overland Road to Franklin Road $4,886;666 | RD2016- 20316- $7,612,860
- widen from two to five lanes. Project costs do $6,160,000 75 203405 $9,609,600
not include any work associated with the ITD
overpass.
Linder Road, US 20/26 (Chinden Boulevard) $18,440;060 | RD207-19 Yk $22.865,;600
to SH-44 (State Street) - widen from two to $20,907,000 PP 2026- $24,252,120
seven lanes with enhanced bicycle and pedestrian 2030

facilitieseurb;gutter—sidewalk—and-biketanes.
Project includes bridges #2033, #2035, and
#2036.
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HaderRead—Skete-SteeEH—44- o Hoating $7,765;6000 | RB269-28 2024 -$9,246,060
. . ‘ .
i . o

attinderReada d, Floating Feather Road b _dges

182.1 a Ed 1822. afd af-enna ee}d ped_ estria
funded: Moved to short-term funded.
Meridian Road Extension, King Road to Kuna $6,050,000 NEW 2036-2040 -4$10-634-400
Road - construct new three-lane road with $9,438,000
railroad overpass.
Northside Boulevard, Karcher Road to Ustick $6,0006,006 NEW 2026-2030 $75,144,800
Road - widen roadway from two lanes to four $64,780,000
lanes.
Crechard-Strecl—Govwen-Reoad-toHeter—Read $19,390,000 | RB267-61 | 2824-2025 $23,268,608
2025 Meved-from-sheort-termfunded-_Moved to
short-term funded.
Overland Road, Black Cat Road to Ten Mile $3,960;000 | RD2016- 20316~ $6,177,600
Road - construct a new three-lane roadway_with $5,230,000 106 203540 $8,158,800
enhanced bicycle and pedestrian facilities.
Pathway, Federal Way to Broadway Avenue - $1,400,000 NEW PD -beyond $1,736,000
construct a new multi-use pathway to connect 23307 2024
Federal Way and Broadway Avenue in the City of
Boise.
Pathway, Five Mile Creek, Treatment Plant to $0 15828 2026-2030
Black Cat Road - construct approximately one-mile $0
segment of pathway in Meridian. Moved from short-
term funded; to be built by developer(s)
Pedestrian Improvements, SH-55 Eagle Road, —$711,666 20542 Pe— $881,640
Franklin Road to Pine Avenue - construct or $621,000 beyond $645,840
widen existing pathway on east side of SH-55 in 2022 2025
Meridian.
Pedestrian Improvements and Widening, $647,000 22018 PD -beyond $802,280
Montana Avenue - construct sidewalk from $725,000 2023 2026 $783,000
Syringa Middle School to Spruce Street on the
west side of Montana Avenue in Caldwell, a
pedestrian crossing and rectangular rapid flashing
beacon crossing.
Pleasant Valley Extension, Orchard Extension $16,1+10;0608 | RD2016- 20316- $15,771,600
to Pleasant Valley Road - construct a new five- $10,150,000 114 203540 $15,834,000
lane roadway.
SH-16, SH-44 to Junction SH-52 - conduct $3,000,000 BB 2026 $3,240,000
environmental reevaluation. 23175
SH-44 (State Street), I-84 ramps to Canyon $15,300,000 TBD 2031-2035 $23-868,000
Lane, widen from two to four travel lanes. $20,808,000
SHAA(State-Srec— S Read-e-SH—=6 — $13,025,066 26574 2024 415,636,606

. - : : s
County—2024)—Moved to short-term funded.
SH-55, Indiana-Avente- Farmway Road to $18,660,660 Bb 260262036 $24-4806,600
Middleton Road, widen from two to four travel $80,500,000 22715 2027 $90,160,000
lanes. Farmway Road to 10t Avenue construction and
is unfunded. 23184
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Updated December 31, 2021

Estimated Cost

Estimated Cost

Project and Brief Description’i Preser:lt Va:-lueiii Nu;ebyeri" Ex:ee:;i(t)rlre Ex:::;i(t)lfxre
ki Updated

SH-55, Pear Lane to Farmway Road, Design, $15,000,000 23335 2026 $16,200,000
Canyon, preliminary engineering and right-of-way
acquisition to widen from two lanes to five lanes.
(construction not funded)
State Street, Glenwood Street to Pierce Park $3,2210606 | RD208-04 Y $4-3806,560
Lane - widen from five to seven lanes with high $3,300,000 beyond $4,488,000
occupancy vehicle/transit lanes, and enhanced 26222031-
bicycle and pedestrian facilities eurb;—gutter; 2035
sidewatk—and-biketanes-consistent with the State
Street TTOP.
State Street, Pierce Park Lane to Collister $7,682;606 | RD208-05 UF— $106,447,520
Drive - widen from five to seven lanes with high $7,830,000 beyond $10,648,800
occupancy vehicle/transit lanes, and enhanced 26222031-
bicycle and pedestrian facilities eurb;—gutter; 2035
sidewatk—and-biketanes-consistent with the State
Street TTOP.
State Street, Collister Drive to 36" Street - $4.313,;6606 | RD208-06 Y $5.865,680
widen from five to seven lanes with high $4,050,000 beyond $5,508,000
occupancy vehicle/transit lanes, and enhanced 2022 2031-
bicycle and pedestrian facilities eurb;—gutter; 2035
sidewatk—and-biketanes in accordance with the
State Street TTOP.
State Street, 36t Street to 278" Street - $5,;574,;6066 | RD208-07 YF— $7.580,640
widen from five to seven lanes with high $5,160,000 beyond $7,017,600
occupancy vehicle/transit lanes, and enhanced 2022 2031-
bicycle and pedestrian facilities eurb;—gutter; 2035
sidewatk—and-biketanes-in accordance with the
State Street TTOP.
Ten Mile Road, Lake Hazel Road to Amity $5,400,000 NEW 2036-2040 $9,504,060
Road - widen roadway from two lanes to three $8,424,000
lanes with enhanced bicycle and pedestrian
facilitieseurbgutter—sidewalksand-biketanes.
Ten Mile Road, Amity Road to Victory Road - $6,590,000 NEW 2031-2035 $10,280,400
widen roadway from two lanes to three lanes with $8,962,400
enhanced bicycle and pedestrian facilitieseurb;
US 20/26 (Chinden Boulevard), Middleton $105,800,000 BB 2031-2035 $165,048,000
Road to Star Road, widen from two to four travel 23337 $143,888,000
lanes (three segments).
US 20/26 (Chinden Boulevard), Linder Road $47,100,000 TBD 2036-2040 482,896,000
to Eagle Road, widen from four to six lanes, $73,476,000
continuous flow intersection (CFI) at Eagle Road,
Locust Grove Road, Meridian Road, and Linder
Road. Timing of CFIs will be determined by ITD.
Ustick Road, Ustick Road Overpass to TBD NEW 2030
Middleton Road - widen roadway from two lanes
to five lanes with curb, gutter, sidewalks, and bike
lanes in the City of Caldwell.
Ustick Road, Star Road to McDermott Road - $5,600,000 NEW 2026-2030 $7,616,;000
widen roadway from two lanes to five lanes with $6,496,000
enhanced bicycle and pedestrian facilities-eurb;
Ustick Road, McDermott Road to Black Cat $5,580,000 NEW 2026-2030 $7,588,;800
Road - widen roadway from two lanes to five $6,472,800

lanes with enhanced bicycle and pedestrian

facilitieseurb—gutter—sidewaltks,and-bikelanes.
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Estimated Cost

Estimated Cost

Project and Brief Description’i Prefjerllt \tla':lueiii Nuﬁelyeri" Ex:ee:;i(t)rlre Ex:::;i(t)ufxre
pdate Updated

Ustick Road, Black Cat Road to Ten Mile Road $4,340,000 NEW 2026-2030 $5;962,466

- widen roadway from two lanes to five lanes with $5,034,400

enhanced bicycle and pedestrian facilities-eurb;

Ustick Road, Ten Mile Road to Linder Road - $3,256;066 | Rb20t6- 26262036 $4-420,000

widen from two to three-five lanes with enhanced $3,617,000 125 2025 $3,761,680

bicycle and pedestrian facilities. RD207-24

Total Funded Regional Capital Projects $628;066;260 $840-618-970
$735,544,200 $955,487,550

' The table above shows all capital transportation projects using federal funds, as well as regional capital transportation projects regardless
of funding source, that are planned and funded for construction between FY2024 and 2040 on Interstate 84, state highways, principal
arterials. This information is from the FY2020-2026 Regional Transportation Improvement Program, Ada County Highway District’s FY2020-
2024 Integrated Five-Year Work Plan and 2016 Capital Improvement Plan, City of Nampa’s Streets Capital Improvement Plan 2017-2027,
the FY2020-2026 Idaho Transportation Investment Program and information provided by the Idaho Transportation Department.

i Capital projects on Interstate 84, state highways, principal arterials, and/or using federal funds.
i Costs are in current dollars and not adjusted for inflation. Costs do not include environmental clearances.

v The key number is the tracking number for each project.

% =1l
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ITEM VII-A

DECEMBER 2021 - STAFF ACTIVITY REPORT

PROGRAM
NO.

601

UNIFIED PLANNING WORK PROGRAM (UPWP) DEVELOPMENT AND
FEDERAL ASSURANCES

MEG LARSEN
Presented Revision 1 of the FY2022 UPWP to the COMPASS Board for
adoption.
Processed and tracked revenues and expenditures associated with the
FY2022 UPWP.
Tracked changes and announcements in the Federal Register and the Daily
Digest.

620

DEMOGRAPHICS AND GROWTH MONITORING

CARL MILLER
Completed 7 development checklists for the cities of Boise, Caldwell,
Meridian, and Nampa.
Continued development of the 2021 Development Monitoring Report.
Evaluated 2020 Census data for trends and other findings.
Reviewed the Infrastructure Investment and Jobs Act Housing Coordination
Plan requirements and compared them to COMPASS existing and future
work.

653

COMMUNICATION AND EDUCATION

AMY LUFT
Posted 15 Facebook posts, 15 Tweets, 15 Instagram posts, and 3 LinkedIn
posts.
Tracked issues related to COMPASS and transportation in the news media;
issued two news releases.
Updated the COMPASS website.
Continued to prepare to migrate the COMPASS website to a new platform.
Announced Leadership in Motion awards on December 20, 2021.
Hosted an education series presentation on Travel Demand Management on
December 8, 2021.
Prepared for an education series presentation on electric vehicle
infrastructure, to take place on January 25, 2022.
Began preparing for COMPASS 101, to be offered on January 27 and
February 1, 2022.
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PROGRAM
NO.

661

LONG-RANGE PLANNING

LIISA ITKONEN
Hosted a Regional Transportation Advisory Committee Subcommittee on
scoring to finalize the prioritization method for CIM 2050 on December 2,
2021.
Presented to Valley Regional Transit’s Regional Advisory Committee on the
Highest Priority Needs for the Coordinated Plan December 21, 2021.
Hosted an Association of Professional Bicyclists and Pedestrians webinar on
December 15, 2021.
Received COMPASS Board of Directors’ approval of the Complete Network
Policy on December 20, 2021.
Hosted an Active Transportation Workgroup meeting on December 9, 2021.
Continued analysis of the CIM 2050 Vision and trend using the Fiscal Impact
Tool.
Continued to write technical documents and web content for CIM 2050.
Invited resource and environmental agencies to participate in the
Environmental Review Workgroup.
Hosted an Environmental Review Workgroup meeting on December 1, 2021.
Continued working on the Coordinated Plan document; began developing a
public involvement plan for a spring public comment period.
Continued researching and developing the financial analysis and projections
for CIM 2050.
Prepared for a public comment period on an amendment to Communities in
Motion 2040 2.0, to begin on January 3, 2022.
Completed draft CIM 2050 foundation for the regional travel demand model
to help identify future transportation deficiencies (draft long-term funded list
presented and approved by RTAC on December 15).
Continued to develop a list of transportation deficiencies that will be the
basis of the technical analysis and draft long-term unfunded list.

685

RESOURCE DEVELOPMENT/FUNDING

TONI TISDALE
Reviewed 37 COMPASS Phase I applications for eligibility to move forward
for federal-aid funding. Applications were due December 6, 2021.
Met with Garden City’s Project Development Program team to determine
scope of work on December 21, 2021.
Processed one staff administrative modification and one amendment to the
regional transportation improvement program (TIP) and prepared a new
amendment.
Met with member agency staff regarding project-specific issues and
programming updates.
Continued researching the implications of the new transportation
authorization bill, Infrastructure Investment and Jobs Act (11JA).
Prepared and posted the FY2021 Annual Listing of Projects.
Prepared for a public comment period on an amendment to the FY2021-
2027 and 2022-2028 Regional Transportation Improvement Programs
(TIPs), to begin on January 3, 2022.

701

GENERAL MEMBERSHIP SERVICES

LIISA ITKONEN
Attended the City of Kuna comprehensive plan update open house on
December 8, 2021.
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PROGRAM
NO.

702 AIR QUALITY OUTREACH
AMY LUFT
e Provided a status report to the Idaho Department of Environmental Quality
and Air Quality Board.
e Began the winter campaign on December 1, 2021. The campaign consists of
roadside and bus exterior billboards, radio ads, and digital popup banner
ads, and will run through February 28, 2022.
703 GENERAL PUBLIC SERVICES
MARY ANN WALDINGER
e Responded to questions from the public.
e Provided census data and mapping for the Parma Rural Fire District to
support commissioner redistricting.
o Completed five special model runs for proposed developments - four located
throughout Ada County and one located in Canyon County, bringing the total
for this fiscal year to 21.
704 AIR QUALITY OPERATIONS
MEG LARSEN
e Continued work on the FY2022 audit.
e Provided general support for emission testing notification, billing, and
payment cycles.
705 TRANSPORTATION LIAISON SERVICES
MATT STOLL
e Attended ACHD'’s Bicycle Advisory Committee meeting on December 6,
2021.
e Attended the Meridian Transportation Commission meeting on December 6,
2021.
e Attended the Big Sky Rail Authority meeting on December 8, 2021.
e Attended the Nampa Bicycle and Pedestrian Advisory Committee meeting on
December 9, 2021.
e Attended a portion of the Idaho Transportation Board meeting on December
9, 2021.
e Attended ACHD’s Pedestrian Advisory Group meeting on December 16,
2021.
e Attended Valley Regional Transit Regional Vanpool Study internal project
team meeting on December 21, 2021.
e Attended Valley Regional Transit Regional Advisory Committee meeting on
December 21, 2021.
760 LEGISLATIVE SERVICES
MATT STOLL
e Participated in relevant activities in support of Board legislative position
statements.
e Tracked and reported significant activity in federal and state transportation-
related legislative issues.
e Monitored proposed rulemaking to determine implications to COMPASS and
its membership.
e Initiated reviewing Infrastructure Investment and Jobs Act (IIJA) and its impact
upon COMPASS and its membership.
761 GROWTH INCENTIVES

MATT STOLL
e No significant activity this month.




PROGRAM
NO.

801 STAFF DEVELOPMENT
MEG LARSEN

e Attended COMPASS Education Series on Managing Travel Demand on
December 8, 2021.

e Attended “Redesigning transit networks for the new mobility future” webinar
presented by the Eno Center for Transportation on December 8, 2021.

820 COMMITTEE SUPPORT
MEG LARSEN

e Provided staff support to the COMPASS Board of Directors and standing
committees.

e Filled two “public” vacancies on the Public Participation Workgroup.

836 REGIONAL TRAVEL DEMAND MODEL
MARYANN WALDINGER

e Continued to provide special model runs and other technical assistance to
member agencies.

e Provided special model runs to the City of Nampa’s consultants working on
the East Nampa Connectivity Study and State Highway 45 Reroute project.

e Provided additional model run for ITD’s consultant working on the SH-16
project.

e Completed two test runs to confirm that model outputs are compatible with
the Performance Measure Framework, which will be one component in the
proposed project prioritization process.

e Completed initial model runs for the Glenwood Street corridor evaluating
mid- and high-growth land use scenarios. A follow up with ITD, City of
Garden City, and Ada County is scheduled for January and again in
February.

838 TRAVEL DATA SURVEY
MARY ANN WALDINGER

e Received consultant status report on the project and their continued work
on data processing, analysis, and documentation for both the household
travel and on-board survey.

842 CONGESTION MANAGEMENT PROCESS

HUNTER MULHALL

e Presented a draft Congestion Management Process to Regional Technical
Advisory Committee.

e Conducted stakeholder meeting to review the results of the
cost/benefits/feasibility analysis done for the top tactics identified for the I-
84 Corridor Operations Plan.

e Completed the final draft of Congestion Management Process technical
document.
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PROGRAM
NO.

860 GEOGRAPHIC INFORMATION SYSTEM (GIS) MAINTENANCE
ERIC ADOLFSON

e Maintained and created regional geographic data layers and map documents
for member agencies and the public.

e Updated the web map for combined Complete Network to now include
activity centers.

e Continued work on property valuation analysis of commercial properties for
average value by square foot.

e Completed work on updated Current Land Use layer.

e Began Regional Pathway Network connection walkability analysis.

e Continued review process of TAZ population allocations.

e Continued work on web map for Safe Routes to School.

e Selected vendor for 2022 orthophotography flight.

e Continued hardware and software upgrade of the Regional Data Center.

e Collected End of Year data archive.

e Updated Traffic Counts and ATR Trends web maps.

e Began creating a regional linear referencing route layer based on ITD’s
ARNOLD data and the Regional Centerline.

e Began readying the Performance Monitoring Framework tool for the 2050
CIM projects evaluation process.

991 SUPPORT SERVICES LABOR

MEG LARSEN
Provided general accounting, human resources, and administrative support
to the agency.

\\cpa.local\dfs\Shared\FY22\900 Operations\Board\ 2022 Staff Activity Reports\1221 December Activity Report.docx
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ITEM VII-A

JANUARY 2022 - STAFF ACTIVITY REPORT

PROGRAM
NO.

601

UNIFIED PLANNING WORK PROGRAM (UPWP) DEVELOPMENT AND
FEDERAL ASSURANCES

MEG LARSEN
Processed and tracked revenues and expenditures associated with Revision
1 of the FY2022 UPWP.
Tracked changes and announcements in the Federal Register and the Daily
Digest.
Began preparing for COMPASS’ 2022 federal Certification Review.

620

DEMOGRAPHICS AND GROWTH MONITORING

CARL MILLER
Completed 8 development checklists for the cities of Boise, Caldwell, Kuna,
Meridian, and Nampa.
Continued development of the 2021 Development Monitoring Report.
Evaluated 2020 Census data for trends and other findings.
Hosted the inaugural Affordable Housing RTAC subcommittee meeting on
January 19, 2022.

653

COMMUNICATION AND EDUCATION

AMY LUFT
Posted 15 Facebook posts, 15 Tweets, 15 Instagram posts, and 1 LinkedIn
post.
Tracked issues related to COMPASS and transportation in the news media;
issued two news releases.
Updated the COMPASS website.
Continued work to migrate the COMPASS website to a new platform.
Hosted an education series presentation on electric vehicle infrastructure on
January 25, 2022.
Hosted a COMPASS 101 workshop on January 27, 2022.
Began planning for an education series presentation on developing a safety
action plan.
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PROGRAM
NO.

661

LONG-RANGE PLANNING

LIISA ITKONEN
Completed a public comment period on an amendment to Communities in
Motion 2040 2.0 (CIM 2040 2.0) on January 17, 2022.
Presented to Valley Regional Transit’'s Regional Advisory Committee on the
strategies and implementation plan for the Coordinated Plan on January 18,
2022.
Hosted an Association of Professional Bicyclists and Pedestrians webinar on
January 19, 2022.
Hosted Active Transportation Workgroup meeting on January 20, 2022.
Completed the draft Communities in Motion 2050 (CIM 2050) methods for
scoring and ranking projects, which were recommended by the Regional
Transportation Advisory Committee (RTAC) on January 26, 2022.
Continued to work on the prioritization of unfunded public transportation
projects.
Continued working on concepts for a Planning and Environmental Linkages
study for high-capacity transit.
Continued working to develop a Park and Ride Coordinating Team with
ACHD Commuteride.
Continued to write technical documents and web content for CIM 2050.
Completed draft of the Coordinated Plan document; continued to plan for a
spring (April 15 = May 15, 2022) public comment period.
Provided a status update on the development of CIM 2050 to RTAC on
January 26, 2022.
Continued researching and developing the financial analysis and projections
for CIM 2050.

685

RESOURCE DEVELOPMENT/FUNDING

TONI TISDALE
Met with the Project Development Team for the City of Star’s Safe Routes to
School project on January 5, 2022.
Hosted an informal meeting for local project sponsors on January 13, 2022,
to discuss projects and programming.
Reviewed 15 COMPASS Phase II applications for eligibility to move forward
for federal-aid funding. Applications were due January 19, 2022.
Met with the Project Development Team for the City of Garden City’s 52
Street Bridge project on January 21, 2022.
Hosted a quarterly meeting with Commuteride, Valley Regional Transit, and
Idaho Transportation Department Public Transportation Division staff on
January 27, 2022, to provide a forum for discussion about current projects.
Processed two staff administrative modifications and prepared an
amendment to the regional transportation improvement program (TIP) for
recommendation by RTAC.
Provided a letter of support for the City of Nampa’s Transportation
Alternative Program application.
Met with member agency staff regarding project-specific issues and
programming updates.
Updated the Milestone Report in preparation for agency updates for the
February Board packet.
Continued researching the implications of the new transportation
authorization bill, Infrastructure Investment and Jobs Act (I1JA).
Completed a public comment period on an amendment to the FY2022-2028
Regional Transportation Improvement Program (TIP) on January 17, 2022.
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PROGRAM
NO.

701 GENERAL MEMBERSHIP SERVICES
LIISA ITKONEN
e Attended the Ada County Spring Rock scoping meeting on January 6, 2022.
e Participated in a Federal Highways Administration Transportation
Alternatives Program review panel on January 19, 2022. Meetings will be
held every two weeks through the summer.
e Attended the City of Eagle comprehensive plan review committee meeting
on January 24, 2022.
e Participated in a quarterly meeting with City of Nampa staff on January 25,
2022.
e Attended the City of Star Willowbrook scoping meeting on January 25, 2022.
e Participated in a quarterly meeting with Ada County Highway District staff
on January 31, 2022.
702 AIR QUALITY OUTREACH
AMY LUFT
e Provided a status report to the Idaho Department of Environmental Quality
and Air Quality Board.
e Continued the winter air quality outreach campaign. The campaign consists
of roadside and bus exterior billboards, radio ads, and digital popup banner
ads, and will run through February 28, 2022.
703 GENERAL PUBLIC SERVICES
MARY ANN WALDINGER
e Responded to questions from the public.
e Completed three special model runs for proposed developments - two
located throughout Ada County and one located in Canyon County, bringing
the total for this fiscal year to 24.
704 AIR QUALITY OPERATIONS

MEG LARSEN
Worked with software vendor on identifying and resolving some functional
issues with the vehicle emission testing notification process.
Provided general support for emission testing notification, billing, and
payment cycles.
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PROGRAM
NO.

705 TRANSPORTATION LIAISON SERVICES
MATT STOLL

e Attended the Meridian Transportation Commission meeting on January 3,
2022.

e Attended ACHD'’s Bicycle Advisory Committee meeting on January 10, 2022.

e Attended the Nampa Bicycle and Pedestrian Advisory Committee meeting on
January 13, 2022.

e Attended two Idaho Transportation Board Listening Sessions (State Highway
System Adjustment and Board Policy 4028) on January 12, 2022, and the
Idaho Transportation Board meeting on January 13, 2022.

e Attended Valley Regional Transit Regional Advisory Committee meeting on
January 18, 2022.

e Attended the City of Caldwell Pedestrian/Bicycle Routes Committee meeting
on January 20, 2022, to provide information regarding funding opportunities
and strategies to the committee members.

e Attended the Boise Chamber Transportation Committee meeting on January
20, 2022.

e Met with Kaitlyn Scott, City of Nampa Public Works Communication
Manager, on January 10, 2022, to discuss COMPASS and the Public
Participation Workgroup.

e Met with BreAnna Clifford, City of Meridian Communication Specialist, on
January 13, 2022, to discuss COMPASS and the Public Participation
Workgroup.

Attended the Valley Regional Transit Providers Meeting on January 21, 2022.

e Met with Jason Rose, Valley Regional Transit Community Engagement
Manager, on January 28, 2022, to discuss COMPASS and the Public
Participation Workgroup.

e Judged middle school teams from across Idaho in the “special awards”
category for the Idaho Future Cities competition on January 29, 2022.

760 LEGISLATIVE SERVICES
MATT STOLL

e Participated in relevant activities in support of Board legislative position
statements.

e Tracked and reported significant activity in federal and state transportation-
related legislative issues.

e Monitored proposed rulemaking to determine implications to COMPASS and
its membership.

e Initiated reviewing Infrastructure Investment and Jobs Act (IIJA) and its impact
upon COMPASS and its membership.

761 GROWTH INCENTIVES

MATT STOLL
e No significant activity this month.
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PROGRAM
NO.

801 STAFF DEVELOPMENT
MEG LARSEN
e Attended a seminar on open government hosted by the Idaho Attorney
General and Idahoans for Open Government on January 5, 2022.
e Attended “Preparing Regions for Federal Funding Success” webinar hosted
by the National Association of Regional Councils on January 5, 2022.
e Attended “How Managers Become Great Leaders” on January 7, 2022.
e Attended “External Stakeholder Bipartisan Infrastructure Law” webinar
hosted by the Federal Transit Administration on January 7, 2022.
e Attended "Bipartisan Infrastructure Law” webinar hosted by the Federal
Highway Administration on January 7, 2022.
e Attended the TRB subcommittee meeting to discuss the 2020 urban areas
on January 7, 2022.
e Attended the Sustainable Communities Division First Annual Symposium
sponsored by the American Planning Association on January 13, 2022.
e Attended “The Failure of American Housing” webinar hosted by the Center
for Urban and Environmental Solutions on January 20, 2022.
e Attended COMPASS Education Series "The EVs are coming! Are we ready?”
on January 25, 2022.
820 COMMITTEE SUPPORT
MEG LARSEN
e Provided staff support to the COMPASS Board of Directors and standing
committees.
836 REGIONAL TRAVEL DEMAND MODEL
MARYANN WALDINGER
e Continued to provide special model runs and other technical assistance to
member agencies.
e Provided special model runs to City of Nampa’s consultants working on the
East Nampa Connectivity Study and State Highway 45 Reroute project.
e Provided additional model run for ITD’s consultant working on the US 20/26
project.
e Provided support to City of Caldwell’s consultant working on the city’s
master transportation plan and impact feasibility analysis.
e Continued to build scripts to summarize information from the travel demand
model for input into the Performance Measure Framework.
e Completed initial deficiency analysis for CIM 2050.
e Completed building the initial set of unfunded public transportation system
in the regional model to support VRT and CIM 2050.
838 TRAVEL DATA SURVEY
MARY ANN WALDINGER
e Received consultant status report on the project and their continued work
on data processing, analysis, and documentation for both the household
travel and on-board survey.
842 CONGESTION MANAGEMENT PROCESS

HUNTER MULHALL
e Began processing 2021 NPMRDS and INRIX travel time data for congestion
analysis.
e Continued working on the I-84 Corridor Operations Plan with project team;
Started drafting the implementation plan and vision.
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PROGRAM
NO.

860 GEOGRAPHIC INFORMATION SYSTEM (GIS) MAINTENANCE
ERIC ADOLFSON

e Maintained and created regional geographic data layers and map
documents for member agencies and the public.

e Finished work on property valuation analysis of commercial properties for
average value by square feet.

¢ Finished Regional Pathway Network connection walkability analysis.

e Finished review process of TAZ population allocations.

e Continued work on web map for Safe Routes to School.

e Finalized scope of work for 2022 orthophotography flight.

e Continued hardware and software upgrade of Regional Data Center.

e Built interactive application for use with crash data.

e Continued work on a regional linear referencing route layer based on ITD’s
ARNOLD data and the Regional Centerline.

e Continued work on the Performance Monitoring Framework tool for the
2050 CIM projects evaluation process.

e Geocoded and incorporated 2021 building permits into the database.

e Completed first draft of Additional Technical Review for the 2022 Federal
Aid applications.

e Built mapbook of VRT’s 2050 routes and created documentation to explain
the process.

e Began Census Boundaries and Annexation process.

e Updated Environmental Justice maps.

991 SUPPORT SERVICES LABOR

MEG LARSEN
Provided general accounting, human resources, and administrative support
to the agency.

\\cpa.local\dfs\Shared\FY22\900 Operations\Board\ 2022 Staff Activity Reports\0122 January Activity Report.docx
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» e » Working together to plan for the future

COMMUNITY PLANNING ASSOCIATION
of Southwest Idaho

COMPASS BOARD AGENDA ITEM VII-B
Date: February 28, 2022
Topic: Status Report — December Air Quality Data

Background/Summary:
The information below provides an overview of Treasure Valley air quality conditions for
December 2021 from the monitoring locations shown on the map on page 2. Air quality
conditions are reported in the following categories:

e Good: Pollution poses little or no risk.

e Moderate: Pollution may pose a moderate risk for a very small number of individuals.

e Unhealthy for Sensitive Groups: Individuals with lung disease, children, and older adults
may experience health effects. The general public is unlikely to be affected.

e Unhealthy / Very Unhealthy: Everyone may begin to experience health effects.
e Hazardous: The entire population is likely to experience serious health effects.

December 2021 Air Quality Data:
In December 2021, the Idaho Department of Environmental Quality reported nine days in the
“moderate” air quality category. The remaining 22 days were in the “healthy” category.

The pollutants that triggered these conditions are listed below; descriptions can be found on page 2.

Moderate:
e One day was attributable to fine particulate (PM,.5) recorded in Canyon County.
e One day was attributable to PM.. s recorded in Ada County.
e Seven days were attributable to PM;.s recorded in both counties

Yearly Summary
The table below summarizes the number of good, moderate, and unhealthy for sensitive groups
to hazardous days recorded since January 1, 2011.

Unhealthy for Sensitive
Year Good Moderate Groups to Hazardous Total
2011 260 99 6 365
2012 283 72 11 366
2013 276 81 8 365
2014 287 75 3 365
2015 283 64 18 365
2016 236 120 10 366
2017 209 127 29 365
2018 260 97 8 365
2019 299 65 1 365
2020 248 97 21 366
2021 234 114 17 365
Notes: 2012, 2016, and 2020 were leap years, so include one additional day.

194 700 NE 2nd Street, Suite 200 | Meridian, ID 83642 | P.208.855.2558 | F. 208.855.2559 | www.compassidaho.org
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Pollutant Descriptions

Carbon A colorless, odorless, tasteless gas formed in large part by incomplete combustion of fuel.
Monoxide (CO) Human activities (i.e., transportation or industrial processes) are largely the source for CO
contamination.

Oxides of NOx is a generic term for mono-nitrogen oxides NO and NO; (nitric oxide and nitrogen dioxide).
nitrogen (NOx) They are produced from the reaction of nitrogen and oxygen gases in the air during
combustion, especially at high temperatures. They are precursors (building blocks) of ozone.

Ozone (03) A colorless gas with a sweet odor. Ground-level ozone is not a direct emission from
transportation sources, but is formed when volatile organic compounds, such as pesticides and
solvents, and NOx combine in the presence of sunlight. Although the ozone in the upper
atmosphere protects us from harmful ultraviolet rays, ground-level ozone is the main
component of smog.

PMy s Fine particulate matter, particles smaller than 2.5 microns in diameter, which are more likely to
lodge in human lungs than larger particles.

PM;yo Course particulate matter, particles smaller than 10 microns in diameter, which are more likely
to lodge in human lungs than larger particles.

More Information:

1) For more information, contact MaryAnn Waldinger, Principal Planner, at 208/475-2242 or
mwaldinger@compassidaho.org

2) For detailed information, contact the Idaho Department of Environmental Quality, Michael
Toole, Regional Airshed Coordinator, at 208/373-0550 or Michael.Toole@deq.idaho.gov

MW: T:\FY22\900 Operations\Board\2022 AQ Updates\AQ Update12-2021.docx
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Working together to plan for the future

COMPASS BOARD AGENDA ITEM VII-B
Date: February 28, 2022

Topic: Status Report — January Air Quality Data

Background/Summary:

The information below provides an overview of Treasure Valley air quality conditions for January
2022 from the monitoring locations shown on the map on page 2. Air quality conditions are
reported in the following categories:

Good: Pollution poses little or no risk.
Moderate: Pollution may pose a moderate risk for a very small number of individuals.

Unhealthy for Sensitive Groups: Individuals with lung disease, children, and older adults
may experience health effects. The general public is unlikely to be affected.

Unhealthy / Very Unhealthy: Everyone may begin to experience health effects.
Hazardous: The entire population is likely to experience serious health effects.

January 2022 Air Quality Data:

In January 2022, the Idaho Department of Environmental Quality reported 17 days in the
“moderate” air quality category. The remaining 14 days were in the “healthy” category.

The pollutants that triggered these conditions are listed below; descriptions can be found on page 2.

Moderate:

One day was attributable to fine particulate (PM..s) recorded in Canyon County.
One day was attributable to coarse particulate (PM1o) recorded in Ada County.
Five days were attributable to PM. s recorded in Ada County.

Ten days were attributable to PM.. s recorded in both counties.

Yearly Summary

The table below summarizes the number of good, moderate, and unhealthy for sensitive groups
to hazardous days recorded since January 1, 2011.

Unhealthy for Sensitive
Year Good Moderate Groups to Hazardous Total
2012 283 72 11 366
2013 276 81 8 365
2014 287 75 3 365
2015 283 64 18 365
2016 236 120 10 366
2017 209 127 29 365
2018 260 97 8 365
2019 299 65 1 365
2020 248 97 21 366
2021 234 114 17 365
2022 14 17 0 31
Notes: 2012, 2016, and 2020 were leap years, so include one additional day.

196 700 NE 2nd Street, Suite 200 | Meridian, ID 83642 | P.208.855.2558 | F. 208.855.2559 | www.compassidaho.org
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Pollutant Descriptions

Carbon
Monoxide (CO)
contamina

Oxides of
nitrogen (NOx)

tion.

A colorless, odorless, tasteless gas formed in large part by incomplete combustion of fuel.
Human activities (i.e., transportation or industrial processes) are largely the source for CO

combustion, especially at high temperatures. They are precursors (building blocks) of ozone.

Ozone (03)

A colorless gas with a sweet odor. Ground-level ozone is not a direct emission from

NOx is a generic term for mono-nitrogen oxides NO and NO; (nitric oxide and nitrogen dioxide).
They are produced from the reaction of nitrogen and oxygen gases in the air during

transportation sources, but is formed when volatile organic compounds, such as pesticides and
solvents, and NOx combine in the presence of sunlight. Although the ozone in the upper
atmosphere protects us from harmful ultraviolet rays, ground-level ozone is the main

component of smog.

PM2s

lodge in human lungs than larger particles.

PMio

to lodge in human lungs than larger particles.

More Information:

1) For more information, contact MaryAnn Waldinger, Principal Planner, at 208/475-2242 or

mwaldinger@compassidaho.org

2) For detailed information, contact the Idaho Department of Environmental Quality, Michael

Toole, Regional Airshed Coordinator, at 208/373-0550 or Michael.Toole@deq.idaho.gov

MW:1T§F%22\900 Operations\Board\2022 AQ Updates\AQ Update12-2021.docx

Fine particulate matter, particles smaller than 2.5 microns in diameter, which are more likely to

Course particulate matter, particles smaller than 10 microns in diameter, which are more likely
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REGIONAL TRANSPORTATION ADVISORY COMMITTEE

Attendance List

VII-C

Member Agency/Name

ACHD/ T. Ferch/R. Head/T. Laws

Jan '22

Feb '22 Mar'22 | Apr'22 | May'22 | June'22 | July '22

Aug '22

Sept '22

Oct '22

Nov '22

Dec '22

TOTAL

Ada County/ L.Letson/B.Moore/S.Yarrington

Boise State/ D. Alexander

Canyon County/ K.Dahl/S.Fultz/D.Lister

Canyon Highway District #4/ L. Riccio

City of Boise/ K. Gallagher/D.Rader/J.Szelag

City of Caldwell/ A. Lively/R.MacDonald

City of Eagle/ N. Baird Spencer/B. Vaughan

City of Garden City/ H.Veal

City of Greenleaf/ L. Belt

City of Kuna/ J. Hellman

City of Melba/ D. Romine

City of Meridian/ M.Carson/C. Hood/B. McClure

City of Middleton/ B. Crofts

City of Nampal/ J. Barnes/C. Bowman/R. Ashby

City of Notus/ Vacant

City of Parmal/ T.Wilson

City of Star/ S. Nickel

City of Wilder/ Vacant

Golden Gate Highway District. # 3/ B. Watkins

IDEQ/ M. Toole

ITD/ A.Bauges

Public Participation Committee/ L.Disney

Valley Regional Transit/ S. Hunt

Central District Health/ S. Kenney

Governor's Office/Vacant
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COMPASS BOARD AGENDA ITEM VII-D
Date: February 28, 2022

Community Planning Association (COMPASS)
Administrative Modification #22 for FY2021-2027 Transportation Improvement Program (TIP)
Administrative Modification #3 for the FY2022-2028 TIP

COMPASS

¥ PLANNING ASS
of Southwem idako

Scheduled Funding for
Project Lifetime
Program/
* * =8
Key Project Sponsor Current Revised Percent Funding Funding Year |Revision Brief Explanation
Total Total Change Source
Local
Participating 2021 Oecrease CN by $19,412,
20129 Capital Maintenance, Phase 2, Boise Area - FY2021 ACHD $3,367,000 | $3,662,588 8.78% ;:,fg’:l'a:i?:qb:: :.'l’.:c'“::fz :f::f;:r‘";‘;'"gogefd" e
5 .
STBG-TMA 2022 Increase CN by $315,000.
Local 2021 Decrease PC by $743 and LP
Particlpating by $500,000.
To correct Administrative Modification #21 and partially
Pavement Preservation and ADA, Phase 1, Boise . o Local Increase CE by $65,000 and |convert local funds to federal-aid, which increased based
BALE Area - FY2022 REHO $6,651,000 $6,650,257 QoL Participating 2022 CN by $182,000. on the engineer's estimate. Per TMA Balancing at RTAC on
November 17, 2021.
STBG-TMA 2022 Increase CN by $253,000.
Increase CE by $4,000, CC by
Local 2023 $373,000, and CL by
Participating $55,000. To increase locai particlpation funds to match engineer's
) . Decrease CN by $85,078. estimate. Partlally convert local portion to federal-ald per
20841 ::::':;:‘: ”Ee:’i:" ian Bridge over North Channel of| . ¢ eagte | $3,707,000 | $4,376,922 18.07% TMA Balancing at RTAC on November 17, 2021. Increase
- 29 STBG-TMA 2023 Increase CN by $90,000. STBG-TMA funds to mirror balancing sheet. Project is
“advance construction.”
TAP-TMA 2022 Increase CN by $233,000.
Bridge Increase PE by $20,000, CE |Add project through emergency provision to repair an
ORN2345S 1-84, Robinson Road Underpass Repair, Nampa ITD $0 $200,000 100.00% Restor:tlon 2022 by $10,000, CC by $20,000, [underpass that was struck by a commerclal vehicle hauling
and CN by $150,000. equipment.
Add project through emergency provision to repair an
ORN23457 1-184, Orchard Street Underpass Repair, Boise ITD $0 $100,000 100.00% Re::::g:on 2022 lancLeasses %Eogy;;o':;goozrgj underpass that was struck by a commercial vehicle that
Y 33,099 777" |was hauling equipment.
2022 Decrease PC by $1,000,000. )
Adjustments to match OTIS, as the funding year changed
23336 1-84, Karcher Road Interchange, Nampa 1ITO0 $4,350,000 $4,350,000 0.00% TECM after the increase was made In Administrative Modification
#21.
2023 Decrease PC by $1,000,000.
Decrease CE by $200,000 and
23410 SH-16, 1-84 to Frankiin Road, Nampa 1D $59,000,000 | $60,500,000 |  2.54% TECM 2022 |CC by $300,000. Increase CN fg:f:lg‘!’r"axemnm)ﬂz;i‘;e;s;lthe actioniin
by $2,000,000. :
Decrease PE by $50,400.
ALl 2021 jocrease PC by $28,075.
To cover engineer's estimate, advance and increase
Increase CE by $150,750, CC
SH-45, SH-78 to Deer Flat Road, Canyon and construction to mirror the FY2022-2028 TIP, to allow for
21849 Owyhee Counties 110 $6,580,000 $9,966,358 S1:6% NHPP 2022 b; ;:;59";‘;0' and CN by first quarter obligation. No change the year or total in the
$9. 4 " FY2022-2028 TIP.
Decrease CE by $796,000 and
HHEE 2025 e by $5,304,000.
20428 SH-21, Technology Way to Surprise Way, Bolse ) $4,150,000 | $4,250,000 2.41% ":;:f:‘ 2022 ;e:!':::: ch ;’)}' :;g:f:: * |70 match phasing and costs in OTIS
,000,
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Scheduled Funding for
Project Lifetime
Program/
Key Project Sponsor “.:I'_";::'"t ‘R::;:rd ‘::::‘c::t Funding Funding Year |Revision Briaf Explanation
Source
. TECM 2022 &c;a:el:liugg $150,000 and
20367 US 20/26 (Chinden), Phyllis Canal Bridge to SH-16, 170 $11,158,000 | $12,822,000 14.91% ' To cover engineer's estimate.
Ada County
TECM 2023 Increase CN by $1,500,000.

ACHD = Ada Caunty Highway District
ADA = Americans with Disabilities Act

CC = Construction Engineering Cansultant
CE = Construction Engineering

CN = Construction
FY = Fiscal Year
HB = House Bill

Staff Recommendation:

s/ Tevrin Fuller

Tevrin Fuller, Data Specialist

COMPASS

200

I = Interstate

ITD = Idaho Transportation Department

LP = Land Purchase
KN = Key Number

NHPP = National Highway Performance Program
PC = Preliminary Construction

PE = Preliminary Engineering

RW = Right of Way
SH = State Highway
STBG = Surface Transportation Block Grant

TAP = Transportation Alternatives Program

TECM = Transportation Expansion and Congestion Mitigation
TIP = Transportation Improverment Program

TMA = Transportation Management Area

US = United States

COMPASS

tthew ). Stoll, Execuq;e Diréctor

2 llongy
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COMPASS

Community Planning Association (COMPASS)
Administrative Modification #4 for FY2022-2028 Transportation Improvement Program (TIP)

Scheduled Funding for
Project Lifetime
Program/
*| x| x|
Key Project Sponsor CUFTEnE Revised Pafcent Funding Funding Year | Revision Brief Explanation
Total Total Change
Source
South Cemetery Road, Highland Drive to Willow City of ocal Decrease LP by $175,000.
1204
048 Creek, Middteton Middleton $4,683,000 $4.726,359 0.93% Partitipating 2022 Increase CN by $218, 355, Adjust to match actual expenses.
12387 SH-55, Snake River Bridge, Marsing 1TD $18,079,000 $17,939,276 0.77% H:Blg fz& 2022 Decrease CN by $139,724 Adjust to match actual expenses.
e Increase CE by $6,000 and CN
13494 Old Highway 30, Plymouth Street Bridge, Caldwell HD/Clty of $11,753,000 | $11,790,000 0.31%: STBG-U 2023 by $31,000 ‘ Adjust to match actual expenses.
Caldwell 5 )
pavement Preservation and ADA, Phase 1, Boise STBG-TMA 2022 Increase CN by $52,000. To convert local portion of federal aid for construction,
19465 ‘ ' ACHD $6,650,000 $6,650,000 3.00%: which increased based on the engineer's estimate per
Rl arabs: Local RTAC balancing action Decemnber 15, 2021
: .
Participating 2022 Decrease CN by $52,000.
Pravious To cover increased costs of asphalt testing and
Expenditures N/A Decrease by $153,161. construction engineering, as well as additional construction
19847 Capital Maintenance, Fhase 3, Boise Area - FY2020 ACHD $637,000 $548,839 -13.84% R ke P At i Comectiaddionalinen
compliant ramps. Correction to previous expenditures due
STBG-TMA 2022 Increase CN by $65,000. to obligation error per RTAC balancing action December
15, 2021.
Increase CC by $50,000 Adjust for actual expenditures and reduce remaining funds
19887 Capital Maintenance, Phase 2, Boise Area - FY2020 ACHD 41,742,000 %$1,475,000 -15.33% STBG-TMA 2022 Y . y for project entering close-out, per RTAC balancing action
Decrease CN by $317,000.
Decernber 15, 2021.
To cover increased costs of asphalt testing and
construction engineering, as well as additional construction
20091 Capital Maintenance, Phase 3, Boise Area - FY2019 ACHD $611,000 $761,000 24.55% STBG-TMA 2022 Increase CN by $150,000. costs for thicker asphalt and correct additional non-
compliant ramps per RTAC balancing action December 15,
2021.
20129 Capital Maintenance, Phase 2, Boise Area - FY2021 ACHD $3,663,000 | $3.682,350 0.53% Ex:::;?tﬁes N/A Increase by $19,350. Adjust to match actual expenses.
[-84, Eisenman Interchange to Mt, Home HB132 &
20203 Interchange, Ada and Elmore ITD $2,023,000 $1,981,101 -2.07% HE312 2022 Decrease CN by $41,899. Adjust to match actual expenses.
Decrease PE by $300,000, CE
SH-45, SH-78 to Melba Road, Canyon and Owyhee by $51,000.
21849 Counties ITD 49,967,000 $9,966,683 0.00% NHPP 2022 Increass CC by $88,824 and Adjust to match actual expenses.
CN by $261,859.
- 1-34, Meridian Road Interchange to Eagle Road State Adjust to match current estimated cost and convert
NEW
ol 23456 Interchange, Design, Meridian L) $1.300,000 $1,325,000 1.92% Unallocated 2022 Increase PE by $25,000. temporary key number to permanent key number.
HE132 & Decrease PE by $28,000, PC
20428 5H-21, Technology Way to Surprise Way, Boise ITo $4,250,000 $2,698,725 -36.50% HB312 2022 by $4,200, CC by $196,236, |Adjust to match bid.
and CN by $1,322,839.
FTA 5339 LU 2021 Decrease CN by $1,338,185,
FTA 5339 LU 2022 Increase CN by $1,337,935.
FTA 5339 LU 2022 Decrease CN by $30,000.
Carry over FY2019, FY2020, and FY2021 funds to be
Transit - Rolling Stock, Infrastructure, and . obligated in FY2022. {FY2021 decrease shown only for
b Technolagy, Bolse Area, VRT L $5,912,000 | $5.761,750 2.54% | fTas339 L 2023 |Decrease CN by $30,000.  [transparency; it will not be shown in the TIP.) Adjust out
year amount to match actual FY2021 appropriations.
FTA 5339 LU 2024 Decrease CN by $30,000.
FTA 5339 LU 2025 Decrease CN by $30,000.
201 FTA 5339 WY 2026 Decrease CN by $30,000.




Scheduled Funding for
Project Lifetime
Program/
*
Key Project Sponsor Eurrant *Revised i ercent Funding Funding Year | Revision Brief Explanation
Total Total Change
Source
Change all temporary key numbers by removing the "ORN" from the key number,
ACHD = Ada County Highway District HIP = Highway Improvement Program RW = Right of Way
ADA = Americans with Disabillties Act 1 = Interstate SH = State Highway
CC = Construction Engineering Consultant ITD = Idaho Transportation Department STEBG = Surface Transportation Block Grant
CE = Construction Engineering LP = Land Purchase TIF = Transportation Improvement Program
CN = Construction LU = Large Urban TMA = Transportation Management Area
FY = Fiscal Year KN = Key Number U = Urban
FTA = Federal Transit Administration NHPP = Natlonal Highway Performance Program US = United States
HB = House Bill PC = Preliminary Construction VRT = Valley Regional Transit
HD = Highway District PE = Preliminary Engineering
Staff Recommendation: Approval: Date:
/sf Tevrin Fuller .«M M ( l ZJ 202L
Tevrin Fuller, Data Speclalist Matthew ). Stoll, Execkive Director { L
COMPASS COMPASS
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COMPASS

COMMUBITY PLANRING ASEOCIATION

Community Planning Association (COMPASS)
Administrative Modification #5 for FY2022-2028 Transportation Improvement Program (TIP)

of B0 Thwwast 1aho
Scheduted Funding for
Project Lifetime
Program/
Key Project Sponsor 'ﬁ.":'tr:lnt 'T;::fd -::::::e:t Funding Funding Year | Revision Brief Explanation
9 Source
To adjust funds within project to match
Decrease PE by $50,000, RW |ITD's phase totals, and offset $5M in
by $100,000, and LP by GARVEE bonds to KN 20350 (outside
SH-16, 1-84 to US 20/26 and SH-44, Ada and ; $6,454,120. COMPASS Planning Area) to draw down the
LU Canyon Counties LU $148,281,000 | $143,261,000 ERTA CARVEE ZLE Increase UT by $1,150,000, |remainder of 2019 GARVEE bonds. ITD
CE by $39,489, and CN by plans to replace some or all of the $5M
$414,631. decrease by summer 2022, as other
projects are able to release funds.
CE = Construction Engineering I = Interstate RW = Right of Way
CN = Construction ITD = Idaho Transportation Department TIP = Transportation Improvement Program
FY = Fiscal Year KN = K¢y Number
GARVEE = Grant Anticlpation Revenue Vehicles {GARVEE} PE = Prellminary Engineering
Staff Recommendation; Approval: Datg:

/sf Tevrin Fuller

Tevrin Fuller, Data Specialist

COMPASS
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COMPASS

COMMUNITY PLANNING ASSOCIATION
of Southwest Idaho

A%

Working together to plan for the future

COMPASS BOARD AGENDA ITEM VII-E
Date: February 28, 2022

Topic: Status Report - Project Milestone Report

Background/Summary:
On February 22, 2016, the COMPASS Board of Directors directed COMPASS staff to develop a
milestone report of projects funded through COMPASS (Attachment 1).

A summary of airport and alternative transportation usage statistics is provided in Attachment 2,
including historical ridership data. This section includes all services with reporting data available.

The next report will be in the June 2022 Board meeting packet. If you have questions about a
specific project, please email Toni Tisdale or Tevrin Fuller for more information.

More Information:
1) Attachment 1 - Milestone Report
2) Attachment 2a - Monthly Air and Alternative Transportation Trip Report
3) Attachment 2b - Yearly Cumulative Alternative Transportation Trip Report
4) For detailed information contact: Toni Tisdale, Principal Planner, at
ttisdale@compassidaho.org or Tevrin Fuller, Data Analyst, at tfuller@compassidaho.org.

TT:TF: T:\FY22\600 Projects\685 TIP\Milestone\220228mmoBdStatus.docx

204 700 NE 2nd Street, Suite 200 | Meridian, ID 83642 | P.208.855.2558 | F. 208.855.2559 | www.compassidaho.org
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Project Milestone Report Attachment 1
As of 2/9/22; not all projects have updated information.

Reporting obligations for FY2022, projects in FY2022-2028 TIP.

Green cell = obligation already occurred.

Peach cell = funds programmed in current fiscal year but not yet obligated, or obligation may still be in process.

Blank cell = obligation is scheduled for a future fiscal year.

Funding Obligation Milestones (FY)
Initial Board
Project/Comments Sponsor Approval Total Cost YTD Design Right-of-Way | Construction
Year/Cost

Capital Maintenance, Phase 2, Boise Area -

FY2021 (KN 20129) 2017 2019-2020 N/A 2021
ACHD $3,390,583

Currently under construction. $2,334,000 Obligated N/A Obligated

Commuteride, Rideshare Program, Boise and

Nampa Areas (KN CPA3 - 20260) 2019 N/A N/A 2021-PD

Project funds $220,000 each year in the Boise ACHD $1,650,000

Urbanized Area and $55,000 each year in the .

Nampa Urbanized Area. (FY2022 funding $1,650,000 N/A N/A 2021 Obligated

agreement has been approved.)

Commuteride, Van Replacements, Canyon

County - FY2019-2021 (KN 20136a) 2019 N/A N/A 2019-2022

ACHD 7/
$218,780 remaining in older agreements. Awaiting ITD-PT $1,062,000 2010.2021
the State/Local agreement for the FY2021 $1,062,000 N/A N/A .
K Obligated

funding.

Eagle Road, Amity Road to Victory Road,

Meridian (RD207-33) 2021 N/A N/A 2022
ACHD $5,415,000

Major construction completed $5,555,000 N/A N/A Obligated

Eagle Road, Lake Hazel Road to Amity Road,

Meridian (RD216-04) 2020 2021-2022 2021-2022 2023
ACHD $6,577,000

Working on 95% design $5,539,000 2021 Obligated Obligated

’ ! Obligated

Fairview Avenue, Locust Grove Road to SH-

55 (Eagle Road), Meridian (RC0133) 2021 2021-2022|  2021-2022 2023
ACHD $2,549,000

. . 2021 .
Submittal of 99% design phase due March 2022. $3,013,000 . 2021 Obligated
Obligated

Five Mile Road Overpass and Widening,

NEPA, Boise (KN 23095) 2021 2021-2023 2024-2025 N/A
ACHD $2,686,000

Cooperative Agreement to be executed by March $2,686,000 2021 N/A

2022.

Lake Hazel Road, Cloverdale Road to Five

Mile Road, Ada County (RD207-29) 2020 2021-2022 2021-2023 2025
ACHD $6,216,000

In right-of-way acquisition phase through June 2021 .

2022. $7,269,000 Obligated 2021 Obligated

Lake Hazel Road, Eagle Road to Cloverdale

Road, Ada County (KN RD209-18) 2021 2022-2023 2022-2024 2024
ACHD $8,186,000

Finalizing scope of work. $8,551,000 Obligated Obligated Obligated
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Funding Obligation Milestones (FY)

Initial Board

Project/Comments Sponsor Approval Total Cost YTD Design Right-of-Way | Construction
Year/Cost
Lake Hazel Road, Five Mile Road to Maple
Grove Road, Ada County (KN RD207-30) 2021 2022 2022/2023/PD PD
ACHD $4,889,000
Project delayed until 2024. $4,649,000 Obligated Obligated
Linder Road, Overland Road to Franklin Road,
Widen & Add Overpass, Meridian (KN 2021 2022-2023 N/A N/A
NEW10) ACHD $1,010,000
Scope of work under development. $1,010,000 Obligated N/A N/A
Linder Road, SH-44 (State Street) to Floating
Feather Road, Eagle (RD209-28) 2020 2021-2023 2021-2022 2024
ACHD $7,074,000
. . . 2021 .
0,
Submittal of 75% design phase due April 2022. $7,344,000 Obligated 2021 Obligated
Orchard Street Realignment, Gowen Road to
Victory Road, Boise (KN RD207-01) 2018 2019-2021 2022-2023 2023-2024
ACHD $18,833,000
Des_lgn phase on hold while agreement are being $5.624,000 Obligated
reviewed.
Pavement Preservation and ADA, Phase 1,
Boise Area - FY2022 (KN 19465) 2016 2020 N/A 2022
ACHD $6,651,000
95% design due in February 2022. $6,341,000 Obligated N/A
Pavement Preservation and ADA, Phase 2
. ’ ’ 2017 2020 N/A 2022
Boise Area - FY2022 (KN 20122) ACHD $2,569,000
In the right-of-way acquisition phase. $2,380,000 Obligated NA
Pedestrian Improvements, US 20/26
(Chinden) at 43rd Street, Garden City (KN 2018 2021 N/A 2023
20549) ACHD $221,000
Design agreement to be signed by March 2022. $219,000 Obligated N/A
Railroad Crossing, Benjamin Lane, Boise (KN 2018 2021 N/A 2022
20537) ACHD /
ITD $330,000
State/Local agreement for Design/Construction is $320,000 Obligated N/A
executed.
Railroad Crossing, Milwaukee Street, Boise
(KN 23389) 2021 2022 N/A 2022
ACHD $407,000
State/Local agreement for Design/Construction is $400,000 Obligated N/A
executed.
Roadway and ADA Improvements, Boise Area
- FY2024 (KN 20674) 2017 2022 2023 2024
ACHD $8,179,000
State/Local agreement was approved December $8,179,000 Obligated
2021.
Roadway and ADA Improvements, Boise Area
- FY2025 (KN 21896) 2018 2022-2023 2024 2025
ACHD $8,069,000
State/Local agreement to be executed by March $5.546,000
2022.
Roadway and ADA Improvements, Part 1,
Boise Area - FY2023 (KN 20259) 2017 2020 N/A 2023
ACHD $7,853,000
Design is underway. $5,552,000 Obligated N/A
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Roadway and ADA Improvements, Part 2,
Boise Area - FY2023 (KN 19993) 2017 2020 N/A 2023
ACHD $3,089,000
Design is complete. $2,380,000 Obligated N/A
Ustick Road, Ten Mile Road to Linder Road,
Meridian (KN RD207-24) 2021 2021-2022 2023 2025
ACHD $3,617,000
Design is underwa; $3,717,000 2021
9 Y- 30 Obligated
Ten Mile Road, Victory Road to Overland
Road, Meridian (KN RC0299) 2020 N/A 2022 2022 - 2023
ACHD $3,027,000
Project is under construction. $4,530,000 N/A Obligated 2022 Obligated
Western Heritage Byway, Swan Falls Road,
ACHD (KN 22600) 2020 2021-2024 N/A 2024-2025
ACHD $5,342,000
Memorandum of Agreement to be executed by
March 2022. $5,372,000 N/A
Garden Street Multi-Use Pathway, Cassia
Park to Albion Street, Boise (23324) i 2021 2022 2022 2024
Boise $1,733,000
$1,733,000
Pathway, Federal Way and Broadway Avenue 2021 2022 Preliminary Preliminary
Multi-Use Pathway, Boise (KN 23307) i Development Development
Boise $1,399,000
$1,399,000
10th Avenue ITS and Overlay, Caldwell (KN
13905) 2014 2018 N/A PD
Project is currently in the preliminary design
stage, and the consultant is working on the Caldwell $2,261,000
environmental documents. The preliminary design $1,196,000 Obligated N/A
package was submitted by the consultant for
review.
Centennial Way Roundabout, Caldwell (KN 2013 2014-2021 N/A 2023
13484)
Caldwell $4,056,000
Design is almost complete. Awaiting permits and 2014-2021
crossing design input from the railroad. $2,231,000 Obligated N/A
Middleton Road and Ustick Roundabout,
Caldwell (KN 13487) 2013 2014-2018 2021 2025
Project is in the final design stage. The right-of- Caldwell $3,022,000
L 2014-2018 .
way plans are complete and property acquisition $950,000 . Obligated
Obligated
has begun.
Pedestrian Improvements and Widening,
Montana Avenue, Caldwell (KN 22018) 2019 2020 2024 PD
The consultant is currently working on the Caldwell $725,000
preliminary design plans and the environmental $598,000 Obligated
document.
glghwa)é30, Sangxigg\;leoad to SH-44, 2017 2018-2019 2021 PD
anyon County ( ) canyon
Right-of-way acquistion process has begun and is H'Qh"‘_’ay $3,129,000 2018-2019
expected to be complete in the first quarter of District $2,434,000 Obligated Obligated

2022.
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Homedale Road, Curve Improvements,
Canyon Highway District (22878) Canyon 2021 2021 2023 2024
Highway $999,000
Additional funds for design have been identified District
and the professional services agreement is being $999,000 Obligated
prepared.
Midway Road, SH-55 (Karcher Road) to I-
84B, ,Rehabilitation, Canyon County (KN canvon 2019 2019-2021 N/A PD
22016) High)\jvay
. . District / $1,625,000
The consultants are currently working on final caldwell $1.979.000 Obligated N/A
design plans and the environmental document. ’ ! 9
Old Highway 30, Plymouth Street Bridge,
Caldwell (KN 13494) 2013 2015-2021 2022 2023
Canyon
Funding for design supplemental has been Highway 90.000
approved and agreement is being prepared to District /7 $11,790,
take project to PS&E. Due to rising costs and Caldwell $9,104,000 Obligated
funding concerns, a construction funding is being
sought.
Planning, COMPASS (KN CPA1) 2022-2027 N/A N/A
COMPASS $1,887,000
. . 2022
Project is underway. $1,887,000 obligated N/A N/A
Planning, Metropolitan Planning Funds,
COMPASS (KN CPA2)(KN19144 and 19258) 2021 2021-2025 N/A N/A
COMPASS $7,650,000
. . 2021
Project is underway. $7,650,000 Obligated N/A N/A
Bicycle and Pedestrian Bridge over North
Channel of Boise River, Eagle (KN 20841) 2018 2018-2022 N/A 2023
Eagle $4,377,000
Design is underway and scheduled for completion 2018-2021
in October 2021. $1,299,000 Obligated N/A
Peckham Road, US-95 to Notus Road, Canyon
County (KN 13964) 2014 2016-2021 2019 2022
The final design review for this project is Gold
complete. The consultant is working on revisions G;te eHrl; $4,316,000
to the plans, specifications, and engineer's . .
estimate packets. Right-of-way acquis ion is $2,194,000 Obligated Obligated
complete. Project is companioned with KN 22101
for efficiency.
Peckham Road Intersections, Canyon County
(KN 22101) 2019 2020 N/A 2022
Design approval was granted on March 16, 2021. Golden $557,000
The consultant is currently working on the final Gate HD $367.000 Obligated N/A
design plans. Project will be companioned with KN ! 9
13964 (above) for efficiency.
ADA Ramps, Greenleaf (KN 22963) 2020 N/A N/A 2022
City of
Greenleaf $58,000
$58,000 N/A N/A
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1-184, Orchard Street Underpass Repair,
Boise (KN 23457) 2021 2022 N/A 2022
ITD $100,000
$100,000
1-84 and SH-44 Interchange Replacement,
Canyon County (KN 23188) 2021 2022 N/A 2028
ITD $16,225,000
$16,225,000
1-84, Bridge Repairs, District 3 - FY2022 (KN 2021 2018-2020 N/A 2022
20405)
Plans, specifications, and engineer's estimate is I $1,793,000
delivered. Project is awaiting advertisement for $344,000 Obligated N/A
FY2022 construction.
1-84, Centennial Interchange to Franklin
Interchange, FY2024 (KN 23437) 2021 2022 2023 N/A
ITD $11,100,000
$11,100,000 Obligated N/A
1-84, Cole Road and Overland Road
Interchange, Lighting Improvements, Boise 2020 2022 N/A 2023
(KN 22746) ITD $250,000
$250,000 N/A
1-84, Franklin Road Interchange to Karcher
Interchange - East, Canyon County (KN 2020 N/A N/A 2021
23081)
ITD $58,300,879
Design is shown under KN 22196. Construction is $55,000,000 N/A N/A Obligated
underway.
1-84, Garrity Interchange to Ten Mile
Interchange, Ada County (KN 20212) 2017 2017-2019 N/A 2021
Plans, specifications, and engineer's estimate is ITD $4,558,528
delivered. Project is awaiting advertisement for $4,770,000 Obligated N/A Obligated
FY2025 construction.
1-84, Karcher Interchange in the City of
Nampa to the City of Caldwell (KN 20351) 2017 2022 N/A N/A
Environmental Document is complete. Franklin to 1TD $3,979,000
Karcher will be under construction in 2021, but $1,000,000 Obligated N/A N/A

Centennial to Franklin does not have construction
funds.
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1-84, Karcher Road Interchange, Nampa (KN
23336) 2021 2022 2023 N/A
ITD $4,350,000
$3,000,000 Obligated N/A
1-84, Meridian Road Interchange to Eagle
Road Interchange, Design, Meridian (KN 2021 2022 N/A N/A
23456) ITD $1,325,000
RFP advertised January 18, 2022, with a response
date on NLT February 11, 2022. $1,300,000 N/A N/A
1-84, Middleton Road and Ustick Road
Overpasses, Canyon County (KN 22154) 2018 2019-2021 2020 2021
Construction on the Middleton Road overpass is
complete as of April 2021. Ustick Overpass will be ITD $4,482,574
re-designed to include a five-lane bridge structure. . . .
This project will be split into two construction key $15,500,000 Obligated Obligated Obligated
numbers (KN): KN 22618 Middleton Overpass and
KN 22619 Ustick Overpass.
1-84, Robinson Road Underpass Repair,
Nampa (KN 23455) 2021 2022 N/A 2022
ITD $200,000
$200,000 N/A
1-84, SH-44, Westbound Ramp
Improvements, Canyon County (KN 23099) 2021 N/A N/A 2022
ITD $1,300,000
$1,300,000 N/A N/A
1-84, Ustick Road Overpass, Canyon County
(22619) 2020 N/A N/A 2022
ITD $15,584,000
Construction is underway. $15,500,000 N/A N/A Obligated
1-84B, (Garrity Boulevard) and Stamm Lane
Intersection Improvements, Nampa (KN 2020 2022 2023 2027
22712)
ITD $1,971,000
$1,971,000 Obligated
Microseals, Ada and Canyon Counties (KN
20536) 2018 N/A N/A 2026
ITD $2,532,000
Design is complete. Construction is scheduled for
July/August 2022. $2,483,000 N/A N/A
Railroad Crossing, Look Lane, Caldwell (KN ITD/ Notus 2018 N/A N/A 2023
20355) P
~arma $804,000
Highway
No update available. District $270,000 N/A N/A
SH-16, Franklin Road to Ustick Road, Canyon
County (KN 23409) 2021 N/A N/A 2022
ITD $55,500,000
$55,500,000 N/A N/A
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Sh-16, 1-84 Franklin Road, Nampa (KN
23410) 2021 N/A N/A 2022
ITD $60,500,000
$59,000,000 N/A N/A
SH-16, 1-84 to US 20/26 and SH-44, Ada and
Canyon Counties (KN 20788) 2018 2020-2022 2023 2022
; . ITD $98,640,000
Right-of-way need has been determined and $6,200,000 Obligated Obligated Obligated
acquisition process has begun.
SH-16, Ustick Road to US 20/26 and SH-44,
Ada County (KN 23408) 2021 N/A 2023 2022
ITD $55,500,000
$55,500,000 N/A
SH-21, Technology Way to Surprise Way,
Boise (KN 20428) 2018 2018-2021 N/A 2022
Plans, specifications, and engineer's estimate ITD $4,250,000
package was submitted March 31, 2021. Project is $6,250,000 Obligated N/A Obligated
out to bid for construction in 2022.
SH-44 (State Street) and SH-55 (Eagle Road)
Intersection Improvement, Eagle (KN 2016 2013-2019 N/A 2021
13476) ITD $9,708,783
Construction is complete. $5,750,000 Obligated N/A Obligated
SH-44 (State Street), SH-16 to Linder Road,
Ada County (KN 20266) 2018 2018 N/A 2023
ITD $9,053,000
Design is underway. Construction scheduled May $9.600,000 Obligated N/A
2023.
SH-44 (State Street), Star Road to SH-16,
Ada County (KN 20574) 2018 2018-2021 N/A 2024
ITD $12,210,000
Design is underway. $8,700,000 Obligated N/A
SH-44, Corridor Study, 1-84 in Canyon
County to Eagle Road (KN 07827) 1998 1999-2019 N/A N/A
ITD $6,466,000
Study is underway. Expect completion late 2023. $2,500,000 Obligated N/A N/A
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SH-45 and Locust Lane Intersection, Nampa
(KN 22717) 2020 2021-2022 N/A N/A
ITD $2,687,779
In scoping phase, design is expected to begin
$2,688,000 N/A N/A
soon.
SH-45, SH-78 to Melba Road, Canyon and
Owyhee Counties (KN 21849) 2019 2020 N/A 2022
ITD $9,967,000
Bids high and being reviewed. Begin Spring 2022. $2,310,000 Obligated N/A Obligated
SH-55 (Eagle Road), 1-84 to SH-44, Meridian
to Eagle (KN 22665) 2020 2021 N/A 2022
ITD $9,853,000
$8,083,000 Obligated N/A
SH-55 (Karcher Road), Indiana Avenue to
Lake Avenue, Caldwell (KN 22715) 2020 2021-2022 2023 N/A
Note the change mn name and mits. Catex sull
being completed under KN 21906. Anticipated
environmental approval in March 2022. SH-55 will
be widened to two lanes in both directions, with ITD $42,000,000
standard signals at the mile, RCUTS at the mid- $14,720,000 N/A
mile, and median traffic seperators / u-turn loons.
Pedestrian pathways to be constructed on either
side of plans, specifications and engineer's
octimato date of R/168/20272
SH-55 (Karcher Road), Lake Avenue to
Midway Road, Caldwell (KN 22716) 2020 2021-2022 2023 2027
Preliminary design and environmental study is I $14,897,327
underway. See SH-55, Pear Lane to Middleton $14,898,000
Road Corridor Study.
SH-55 (Karcher Road), Midway Road to
Middleton Road, Nampa (KN 21867) 2019 2021-2022 N/A 2025
Preliminary design and environmental study is ITD $6,884,178 |
underway. See SH-55, Pear Lane to Middleton $6,210,000 Obligated NA
Road Corridor Study. 9
ge. ITD $11,714,107
Design is underway. $11,050,000 Obligated N/A
f/:—;;?;;‘Ea(\:f’\rlnésgéglz’gr)eservatlon, Kuna to 2020 2022 N/A 2027
ITD $2,591,000
$2,591,000 N/A
i;id);’nl_i‘; ::éii to Centennial Way, 2021 2022 N/A N/A
yon ( ) ITD $2,100,000
$2,000,000 Obligated N/A N/A
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Study, SH-55, Pear Lane to Middleton Road,
Canyon County (KN 21906) 2019 2019 N/A N/A
National Environmental Protection Act (Categorical ITD $2,772,000
Exclusion) document just finished initial review by $2,337,000 Obligated N/A N/A
FHWA. Expect completion in February 2022,
US 20/26 (Chinden), 1-84 to Middleton Road, 2019 -
Canyon County (KN 22165) 2019 2022 2021 N/A
ITD $50,425,000
Design is underway. $34,300,000 Obligated Obligated N/A
US 20/26 (Chinden), Phyllis Canal, Bridge
Rehabilitation, near Meridian (KN 20227) 2016 2017-2021 N/A 2023
ITD $4,480,500
Design is underway. To be companioned with KN .
20367. $3,070,000 Obligated N/A
US 20/26 (Chinden), Phyllis Canal Bridge to 2018 &
SH-16, Ada County (KN 20367) 2018 2021 2021 PD
ITD $11,168,000
Design is underway. To be companioned with KN . .
20227. $5,550,000 Obligated Obligated
US 20/26, Middleton Road to Star Road, Ada
and Canyon Counties (KN 23337) 2021 2022-2023 2023-2024 N/A
ITD $54,000,000
$52,000,000 Obligated N/A
Pathway, Rail with Trail, Meridian (KN
13918) 2014 2016-2018 2022 2024
The City is currently pursuing a land trade to Meridian $724,000
procure final right-of-way for this project. This is .
on hold; however, the land-owner assured staff $575,000 Obligated
that the land trade is still desirable.
Pedestrian Improvements, SH-55 (Eagle
Road), Meridian (KN 20542) City of 2017 $621.000 2022 2023 2025
Meridian ’
$621,000
Cherry Lane, 11th Avenue North to Idaho
Center Boulevard, Nampa (KN 22438) 2019 2022 N/A 2022/Prel
Nampa $1,343,000
$171,000 N/A
Cherry Lane, Franklin Boulevard to 11th
. 2019 2020-2021 N/A PD
Avenue North, Rebuild, Nampa (KN 22017) Nampa $1,522,000
Project development began in July 2021. $1,325,000 Obligated N/A
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Colorado and Holly Signal and Pedestrian
Improvements, Nampa (KN 13486) 2013 2014-2015 N/A 2020
] ] Nampa $1,506,500
Startlng construction on June 1, 2020. No update $675,000 Obligated N/A Obligated
available.
Franklin Boulevard and Karcher Road,
Intersection Improvements, Nampa (KN 2019 2020-2021 N/A 2022
22102) Nampa $3,704,908
The consultant is currently working on the
preliminary design plans and the environmental $1,615,000 Obligated N/A
document.
Franklin Boulevard, Freight Improvements
near 3rd Avenue North, Nampa (KN 22103) 2019 2020 N/A 2023
. R Nampa $9,188,092
The consultant is currently working on the concept
report. The project is expected to delay to $5,671,000 Obligated N/A
FY2023.
Greenhurst Road, Sunnybrook Drive to
Canyon Street, Nampa (KN 21999) 2019 2019 N/A 2021
Nampa $1,210,903
(nggitructlon is expected to be complete in fall $1,281,000 Obligated N/A Obligated
Lone Star Road and Middleton Road,
Intersection Improvements, Nampa (KN 2019 2018 N/A 2020-2021
20613)
Nampa $2,659,220
gg;itructlon is expected to be complete in fall $1,501,000 Obligated N/A Obligated
Pathway, Grimes Pathway, Nampa (KN 2019 N/A N/A 2020-2021
22076)
Nampa $296,229
Construction is underway, with completion .
anticipation in fall 2021. $264,000 N/A N/A Obligated
Pathway, Indian Creek, Taffy Drive to
Peppermint Drive, Nampa (KN 20141) 2017 2018 N/A 2019
Nampa $566,524
Construction is underway, with completion . .
anticipated in fall 2021. $501,000 Obligated N/A Obligated
Pathway, Stoddard Pathway, Amity Avenue
to Sherman Avenue, Nampa (KN 22070) 2019 2019 N/A 2020
Nampa $539,066
Construction is underway, with completion . .
anticipated in fall 2021. $539,000 Obligated N/A Obligated
Pathway, Stoddard Pathway, lowa Avenue to
Amity Avenue, Nampa (KN 22050) 2019 2019 N/A 2020
Nampa $532,783
Construction is underway, with completion $533.000 Obligated N/A Obligated
anticipated in fall 2021. ' 9 9
Pedestrian Improvements, Stoddard
pathway, Nampa (KN 22944) 2020 2021-2022 N/A 2022
Nampa $492,000
The consultant is currently working on preliminary $492,000 Obligated N/A

design plans and the environmental document.
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Railroad Crossing, Midland Boulevard, Nampa 2019 2020 N/A 2020
(KN 22034) Nampa /
$78,500
Design is underway; waiting on ITD documents ITD
9 ey 9 : $50,000 Obligated N/A Obligated
No update available.
Study, Northside Boulevard, Karcher Road to
Birch Lane, NEPA, Nampa (KN NAMO1) 2021 2020-2021 N/A N/A
Nampa $290,000
Study is underway. $290,000 Obligated N/A N/A
Study, SH-45 Realignment Alternatives
Analysis, NEPA, Nampa (KN 23071) 2020 2020-2021 N/A N/A
Nampa $405,000
Study is underway. $405,000 Obligated N/A N/A
Study, Southern Connection to 1-84 at SH-16
Interchange, Nampa (KN NAMO02) 2021 2022 N/A N/A
Nampa $200,000
$200,000 Obligated N/A N/A
Railroad Crossing, Old Fort Boise Road, Notus- 2017 2022 2022 2023
Canyon County (KN 20606) Parma
. $250,000
Highway
District $250,000
Transit - Vehicle Replacement, Parma Senior
Center, VRT (KN 19464¢) Parma 2019 N/A N/A 2020
Senior
Active agreement (ITD 2019-020). ITD-PT is Center / $68,000
having quarterly meetings with Parma Senior ITD PT $68,000 N/A N/A Obligated
Center to move project along.
Transit - Fixed Line Service, Rural Areas, TVT
’ ’ 2021 N/A N/A 2021-2022
(KN 19983) TVTP/TITD $1,600,000
Project agreement is in place and active. $1,600,000 N/A N/A 2021 Obligated
T'Z?\lnigg—sl\(l)zmpa Facility Renovations, TVT 2021 N/A N/A 2022
( )] VT $56,000
$56,000 N/A N/A
‘(I"Z?\lnzgisl\éa;npa Property Acquisition, TVT 2021 N/A N/A 2022
c VT $1,940,000
$1,940,000 N/A N/A
Transit - Nampa Transit-Oriented
Development, Design and Property, TVT (KN 2019 N/A N/A 2021
19380a) TVTP/T'TD $384,000
ITD prOJect (201_6—2019). Reduced funding. $860,000 N/A N/A Pendln.g FTA
Pending FTA review and approval. review
Transit - Nampa Transit-Oriented
Development, Design and Property, TVT (KN 2019 N/A N/A 2021
20136d) TVT /7 ITD $1,125,000
PT
Increased funding. Pending FTA review and $649,000 N/A N/A Pendln'g FTA
approval. review
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Transit - Purchase of Service, Rural Areas,
TVT (KN 19464b) VT /7 ITD 2021 $353.000 N/A N/A 2021-2022
PT ’
Project agreement is in place and active. $353,000 N/A N/A 2021 obligated
Transit - Support Vehicle Replacement, TVT VT 2021 N/A N/A 2022
(NEWO) $45,000
$45,000 N/A N/A
Transit - Vehicle Replacements, Rural Areas,
TVT (KN 20136b) T/ D 2021 N/A N/A 2021
PT $473,000
ITD Project (2020-14 P2079TV) $473,000 N/A N/A Obligated
Capital Maintenance, VRT, Boise- FY2016 (KN
13511) 2012 N/A N/A 2016
Vehicles are ordered. As they arrive, they are VRT $1,369,000 Obligated
inspected before going into the public fleet. $150,000 N/A N/A (Transferred to
Project is still active; funds are being drawn down. FTA)
Capital Maintenance, VRT, Boise- FY2019 (KN 2015 N/A N/A 2019-2020
18847)
VRT $1,317,000
Anticipated delivery of buses: November 2021. $1,145,000 N/A N/A Obligated
Planning and Mobility Implementation, VRT,
Nampa Area (KN 18842) 2019 N/A N/A 2022-2026
VRT $5,618,000
Grant dollars being spent per project scope. Some
FY2019 funds remain. $2,268,000 N/A N/A
Planning and Mobility Management, VRT,
Boise Area (KN 18854) 2019 N/A N/A 2022-2026
VRT $6,167,000
Grant dollars being spent per project scope. $6,048,000 N/A N/A
SR2S, VRT, Ada County - FY2019 and FY2020
(KN 13912) 2015 N/A N/A 2019
Originally started as one year of funding and later
combined two pl_'OJects for two ye_ars of funding. VRT $328,000
Grant dollars being spent per project scope. An
amendment to the agreement extends the project $156,000 N/A N/A Obligated

to October 1, 2022. Funds will be spend down on
this Key Number first, then Key Number 20245
(below).
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SR2S, VRT, Ada County - FY2021 and FY2022
(KN 20245) 2017 N/A N/A 2021
Originally started as one year of funding and later
combined two projects for two years of funding. VRT $344,305
Grant dollars being spent per project scope. See .
Key Number 13912 above). Both Key Numbers $159,000 N/A N/A Obligated
were being billed; the clarification will ensure older
funds are used first.
SR2S, VRT, Canyon County - FY2020 (KN
22030) 2019 N/A N/A 2020
Grant dollars being spent per project scope. This VRT/ITD $64,753
Key Number will be spent down first, then move $65,000 N/A N/A Obligated
to Key Number 20031 below.
SR2S, VRT, Canyon County - FY2021 (KN
22031) 2019 N/A N/A 2021
VRT/ITD $64,753
Project will begin once all funds are used in Key .
Number 22030 above. $65,000 N/A N/A Obligated
SR2S, VRT, Canyon County - FY2022 (KN
22922) 2020 N/A N/A 2022
VRT $64,753
$65,000 N/A N/A
Transit - Above and Beyond ADA Paratransit, 2018 N/A N/A 2022-2026
Nampa Area (KN 20043) VRT/
$1,480,000
Grant dollars being spent per project scope. ™vT $1.596.000 N/A N/A
Spending down is slow due to CARES Act funding. ! !
Transit - Acquisition of Service, Boise Area
2020 N/A N/A 2022-2026
(KN 19691) VR'Il;/TITD $1,955,000
Grant dollars being spent per project scope. $2,244,000 N/A N/A
Transit - Acquisition of Service, Canyon 2021 N/A N/A 2021-2022
County (KN 19464c) VRT 7 ITD 126,000
PT ’
Grant dollars being spent per project scope. $126,000 N/A N/A 2021 Obligated
Transit - Acquisition of Service, Canyon 2019 N/A N/A 2022-2026
County (KN 19464a) VRT 7 ITD $1.705.000
PT ’ ’
Grant dollars being spent per project scope. $889,000 N/A N/A
Transit - Capital, Safety, and Security, Boise
Area (KN 19131) 2017 N/A N/A 2018-2019
. . VRT $88,000
Funds will .be used to buy security cameras on the $88,000 N/A N/A Obligated
new electric buses.
Transit - Fueling Station and Parking Lot,
Boise (KN 23091) 2020 N/A N/A 2021
VRT $2,675,000
De.5|gn is underway. The environmental review is $2.675,000 N/A N/A 2021 Obligated
being updated.
Transit - Mobility Management Operations,
Boise Area (KN 19041) 2021 N/A N/A 2022-PD
VRT $3,570,000
Grant dollars being spent per project scope. $4,284,000 N/A N/A
Transit - Operations, Fixed Route, and
Mobility Management, Nampa Area (KN 2021 N/A N/A 2022-PD
18786) VRT $9,174,000
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Grant dollars being spent per project scope. $10,900,000 N/A N/A
Transit - Operations, Preventive
Maintenance, and Paratransit, Boise Area 2021 N/A N/A 2022-PD
(KN 19137) VRT $18,409,000
Grant dollars being spent per project scope. $21,908,000 N/A N/A
Transit - Preventive Maintenance,
Paratransit, Fixed Route, Nampa Area (KN 2021 N/A N/A 2022-PD
18914) VRT $2,898,000
Grant dollars being spent per project scope. $3,436,000 N/A N/A
Transit - Purchase of Service, Rural Areas,
VRT (KN 19981b) VRT /7 ITD 2019 N/A N/A 2019-2020
PT $94,000
Researching this project. $94,000 N/A N/A Obligated
Transit - Rolling Stock, Infrastructure, and
Technology, Boise Area, VRT - FY2021 (KN 2016 N/A N/A 2021
18905) VRT $2,496,000
$1,160,000 N/A N/A Obligated
Transit - Rolling Stock, Infrastructure, and
Technology, Boise Area, VRT - FY2022 (KN 2015 N/A N/A 2022
19763) VRT $3,056,000
$3,077,000 N/A N/A
Transit - State Street Premium Corridor, Part
1, Boise Area, VRT (KN 23178) 2021 2022 N/A 2022
VRT $1,250,000
$1,250,000 N/A
Transit Asset Management, Boise Area, VRT
(KN 18788) 2021 N/A N/A 2022-2026
VRT $1,591,000
$2,181,000 N/A N/A
Transit Asset Management, Boise Area, VRT
(KN 22509) 2020 N/A N/A 2020
VRT $3,750,000
$3,750,000 N/A N/A Obligated
Transit Asset Management, Boise Area, VRT
N/A
(KN 19057) 2018 N/A / 2020
Antici q X letion date- N b VRT $2,244,000
nticipated project completion date: November $1,511,000 N/A N/A Obligated

31, 2021.
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Funding Obligation Milestones (FY)

Initial Board

Project/Comments Sponsor Approval Total Cost YTD Design Right-of-Way | Construction
Year/Cost
Transit Asset Management, Nampa Area, VRT
(KN 13906) 2020 N/A N/A 2020
Obligation of funds about to start. Funds will be VRT $159.000
used for lmprovements to the Happy Day Transit $159,000 N/A N/A Obligated
Center. Construction expected to start
approximately fall 2021.
Transit - Rolling Stock, Infrastructure, and
Technology, Boise Area, VRT (KN 19122) 2020 N/A N/A 2022-2026
VRT $3,470,000
$5,707,000 N/A N/A
Transit - Rolling Stock, Infrastructure, and
Technology, Nampa Area, VRT (KN 18781) 2021 N/A N/A 2022-2026
VRT $2,094,000
Grant dollars being spent per project scope. $2,704,000 N/A N/A
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Project Milestone Report
As of 2/9/2022

Construction or purchase on these projects is complete; project awaiting closeout.

Red text = End date expired or near expiration

Construction Completed - Awaiting Closeout

Funding Obligation Milestones (FY)

Initial Board

Project/Comments Sponsor Approval TOts_II_SOSt Design ng\]/\r;;—of— Construction
Year/Cost Y

10" Avenue Bridge, Caldwell (KN 13055) 2011 2013 N/A 2019
Caldwell $3,445,949

End Date: 8/31/2022. $595,000 Obligated N/A Obligated

Amity Avenue, Robinson Road to Kings 2006 2009 2012 2015

Corner, Nampa (KN 10541) Nampa $9.336,377

End Date: 12/31/2022. $10,750,000 Obligated Obligated Obligated

Bogus Basin Road Safety, Maintenance and

Trailhead, Boise County (KN 19783) 2016 2017-2019 N/A 2018-2019

No end date provided (through Western Federal ACHD $5,378,000

Lands). Final reimbursable agreement $5,378,000 Obligated N/A Obligated

amendment signed March 2020

Capital Maintenance, Phase 1, Boise Area - 2012 2015 N/A 2017

FY2017 (KN 13479) ACHD $7,310,007

End Date: 3/31/2022. Closeout has started. $660,000 Obligated N/A Obligated

Capital Maintenance, Phase 1, Boise Area - 2014 2017 N/A 2019

FY2019 (KN 13903) ACHD $6,190,195

End Date: 9/30/2022. Closeout has started. $5,921,000 Obligated N/A Obligated

Capital Maintenance, Phase 1, Boise Area - 2015 2018 N/A 2020-2021

FY2020 (KN 18728) ACHD $4,833,547

End Date: 9/30/2023. $6,259,000 Obligated N/A Obligated

Capital Maintenance, Phase 2, Boise Area - 2017 2017 N/A 2019 & 2021

FY2019 (KN 20003) ACHD $2,503,759

End Date: 9/30/2022. $2,383,000 Obligated N/A Obligated

Capital Maintenance, Phase 2, Boise Area - 2017 2018 N/A 2020

FY2020 (KN 19887) ACHD $1,742,333

End Date: 9/30/2024. $2,489,000 Obligated N/A Obligated

Capital Maintenance, Phase 3, Boise Area - 2016 2017 N/A 2019-2020

FY2019 (KN 20091) ACHD $611.014

End Date: 9/30/2022. $320,000 Obligated N/A Obligated

Capital Maintenance, Phase 3, Boise Area - $2,017 2018 N/A 2020

FY2020 (KN 19847) ACHD $483.839

End Date: 9/30/2022. $350,000 Obligated N/A Obligated

Cole Road and Ove_rland Road Intersection 2016 2017 N/A 2017

Improvements, Boise (KN 20294) ACHD $1.492.720

End Date: 6/30/2022. Closeout has started. $736,000 Obligated N/A Obligated

Cole Road, West S_pectrum Street to South 2015 2015 N/A 2017

Century Way, Medians, ACHD (KN 19685) ACHD $383.682

End Date: 6/30/2022. Closeout has started. $247,000 Obligated N/A Obligated

Franklin Rpe_ld, Black Cat Road to Ten Mile 2010 2011 2014 2016, 2020

Road, Meridian (KN 12368) ACHD $12,219,732

End Date: 12/31/2022. Closeout has started. $7,971,000 Obligated Obligated Obligated
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Construction Completed - Awaiting Closeout

Funding Obligation Milestones (FY)

Initial Board

Project/Comments Sponsor Approval Total Cost Design Right-of- Construction
YTD Way
Year/Cost
1-84, Blacks Creek Road Interchange, Ada 2017 2018-2019 N/A 2019
County (KN 19874) ITD $14,542,780
No end date (state funds). $12,100,000 Obligated N/A Obligated
1-84, Eisenman Interchange to Mt. Home
Interchange, Ada and Elmore Counties (KN 2019 2017-2019 N/A 2020-2021
20203) ITD $1,980,477
End Date: 11/1/2022. Closeout underway. $2,168,000 Obligated N/A Obligated
1-84, Five Mlle Road to Orchard Road and 2016 2017 N/A 2017
Ramps, Boise (KN 19289) ITD $1,895,220
End Date: 12/31/2022. $3,073,000 Obligated N/A Obligated
1-84, Franklin Interchange to Karcher
Interchange, Temporary Widening, Canyon 2020 N/A N/A 2021
(KN 23079) ITD $11,824,191
End Date: 12/31/2025. $16,800,000 N/A N/A Obligated
1-84, Middleton Road Overpass, Canyon 2020 N/A N/A 2020-2021
County (22618) ITD $6,932,943
End Date: 6/1/2022. $7,340,000 N/A N/A Obligated
1-84, Northside Boulevard to Karcher Road 2018 N/A N/A 2019
Interchange, Nampa (KN 20799) ITD $28,549,891
End Date: 12/31/2025. $37,400,000 N/A N/A Obligated
1-84, Sand Hollow Interchange to Farmer 2016 2017-2019 N/A 2021
Sebree Canal, Seal Coat, Canyon (KN 20060) ITD $1,364,540
End Date: 9/30/2024. $1,015,000 Obligated N/A Obligated
1-84, Temporary I?avmg Shoulder Widening, 2018 N/A N/A 2018-2019
Karcher to Franklin, Nampa (KN 20796) ITD $5.675,486
End Date: 12/31/2022. $5,500,000 N/A N/A Obligated
Linder Ro_ad and Deer Flat Road 2013 2013-2019 2018 2020
Intersection, Kuna (KN 13492) ACHD $4.912,225
End Date: 8/31/2023. $1,936,000 Obligated | Obligated Obligated
Maintenance Yard Replacement Facilities
(GARVEE), Nampa (KN 19772) 2015 2017 2017 2017-2018
ITD $1,918,979
No end date provided (State funds). Project at $1,910,000 Obligated | Obligated | Obligated
final voucher.
Pathway, Fairview Avenue Greenbelt Ramp,
Boise (KN 20639) 2018 2018 N/A 2020
Boise $215,000
End Date: 8/31/2023 $81,000 Obligated N/A Obligated
et a1
! Caldwell $555,556
End Date: 6/30/2022. $473,000 201?_2018 N/A Obligated
Obl_l'qated
Pedestrian Improvements, Main Street, 2017 2018 N/A 2020
Avenue A to Avenue C, Kuna (KN 20143) Kuna $2.130,494
End Date: 8/31/24. $1,010,000 Obligated N/A Obligated
Pedestrian Improvements, Middleton
Heights Elementary, Middleton (KN 18954) i 2015 2015 N/A 2016
Middleton $221,565
End Date: 12/31/2022. $329,000 Obligated N/A Obligated
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Construction Completed - Awaiting Closeout

Funding Obligation Milestones (FY)

Initial Board

Project/Comments Sponsor Approval TOts_II_EOSt Design R'%C:‘_Of_ Construction
Year/Cost Y
Railroad Crossing, Academy Road, Greenleaf D/ 2018 2018 N/A N/A
(KN 19461) $60,600
Greenleaf
End Date: 12/31/2022. $106,000 Obligated N/A N/A
Railroad Crossing, Friends Road, Greenleaf
2016 2017 N/A 2017
(KN 19417) ITD/ $65,000
Greenleaf
No end date provided (State funds). $85,000 Obligated N/A Obligated
Rallro_ad Crossing, North Linder Road, 2017 2019 2019 2020
Meridian (KN 19875) ACHD $612,000
End Date: 10/1/2022. Closeout has started. $525,000 Obligated Obligated Obligated
Railroad Crossing, SH-19 and Roedel
Avenue, Caldwell (KN 19627) ITD 7 2015 $633,000 2017 N/A 2018
Caldwell ’
End Date: 12/31/2022. $388,000 Obligated N/A Obligated
SH-45, Snake River Bridge, Walters Ferry 2012 2013-2016 N/A 2017
(KN 13389) ITD $6,857,423
End Date: 6/30/2022. $6,623,000 Obligated N/A Obligated
SH-SS, Intersection Karcher Road and 2009 2009 2012 2015
Middleton Road, Nampa (KN 12046) Nampa/ITD $5,785,052
End Date: 12/31/2022. $1,723,000 Obligated Obligated Obligated
SH-55, Snake River Bridge, Marsing (KN 2012 2014-2018 2016 2019-2020
13387) ITD $17,969,679
End Date: 1/31/2022. $8,074,000 Obligated | Obligated Obligated
SH-55 (Kgrcher Road) and Midway Road 2011 2012 2016-2017 | 2017-2018
Intersection, Nampa (KN 13025) ITD $2.930.089
End Date: 3/31/2022. $4,600,000 Obligated Obligated Obligated
Smith Avenue and Middleton Road, Signals, 2017 2018 N/A 2019
Nampa (KN 20167) Nampa $613,521
End Date: 8/31/2022. $510,000 Obligated N/A Obligated
zgggéVRT, Canyon County - FY2019 (KN 2019 N/A N/A 2019
) VRT/ITD $64,753
End Date: 6/3/2022. $65,000 N/A N/A Obligated
Sta_lte Street and Collister Drive Intersection, 2012 2015 2017 2018
Boise (KN 13481) ACHD $13,704,274
End Date: 12/31/2023. Closeout has started. $5,000,000 Obligated Obligated Obligated
US 20/26 (Chinden), SH-16 to Linder Road, 2019 2019 2019 2019-2020
Ada County (KN 21858) 1ITD $24,810,675
No end date provided (STAR funds). $7,770,000 Obligated Obligated Obligated
US 20/26 Intersection Improvements, 2015 2016-2018 N/A 2019
Canyon County (KN 19415) ITD $175.551
End Date: 11/30/2020. (in final voucher) $670,000 Obligated N/A Obligated
515_528%/)26, Broadway Bridge, Boise (KN 2008 2014 2015 2015
ITD $21,807,040
End Date: 12/31/2022. $5,950,000 Obligated Obligated Obligated
UKSNZ(?;ggéCOrndor Study, Caldwell to Boise 1998 1999-2018 N/A N/A
( ) ITD $4,113,412
End Date: 11/30/2022. (in final voucher) $2,500,000 Obligated N/A N/A
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Construction Completed - Awaiting Closeout

Funding Obligation Milestones (FY)

Initial Board

Project/Comments Sponsor Approval Total Cost Design Right-of- Construction
YTD Way
Year/Cost
us 95,_BO|se River Bridge Hydraulic Study, 2018 2018-2019 N/A N/A
near City of Parma (KN 13952) ITD $244.478
End Date: 9/30/2024. (in final voucher) $200,000 Obligated N/A N/A
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Monthly Air and Alternative Transportaiton Trip Report

International Airport Trips and Freight

Attachment 2a

Boise Air Terminal Dec 2021 Dec 2020 | % Change
Monthly Air Passengers (inbound and outbound) 329,225 178,515 84.42%
Monthly Air Freight (inbound and outbound) (tons) 5,309 5,527 -3.95%

Public Transportation Trips

Public Transportation High Ridership Dec 2021 Dec 2020 | % Change
Public Transportation Ada County Fixed Route 65,393 65,463 -0.11%

Public Transportation Medium Ridership Dec 2021 Dec 2020 | % Change
Boise State University (Bronco Shuttle) 5,704 970 488.04%
Commuteride (ACHD Vanpool) 9,256 8,757 5.70%
Public Transportation Ada County ACCESS 2,209 1,518 45.52%
Public Transportation Canyon County Demand Response 2,634 2,057 28.05%
Public Transportation Intercounty Fixed Route 3,039 3,417 -11.06%
Sub-Total 22,842 16,719 36.62%

Public Transportation Low Ridership Dec 2021 Dec 2020 | % Change
Eagle Senior Center 1,132 600 88.67%
Meridian Harvest 1,261 520 142.50%
Meridian Rides 2 Wellness 437 629 -30.52%
Metro (Canyon County) 1,049 771 36.06%
SHiP (Supportive Housing Innovation Partnerships) 1,165 1404 -17.02%
Village Vans 656 357 83.75%

Sub-Total 5,700 4,281 33.15%

Public Transportation Very Low Ridership Dec 2021 Dec 2020 | % Change
First Mile Last Mile 191 223 -14.35%
Kuna Senior Center 265 116 128.45%
Late Night 23 19 21.05%
Meridian Senior Center 315 125 152.00%
Meridian Veterans 12 va [ENAY
Parma Senior Center 244 108 125.93%
Public Transportation Canyon County ACCESS 242 196 23.47%
Shared Vehicle 3 28 -89.29%
Star Senior Center 96 89 7.87%
Volunteer Drivers 120 184 -34.78%

Sub-Total 1,511 1,088 38.88%

Total 95,446 87,551 9.02%

BFSWA - Meridian Veterans service started in May 2021.

T:\FY22\600 Projects\685 TIP\Milestone\2202.doc
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Yearly Cumulative Alternative Transportation Trip Report Attachment 2b
Gray highlight = Totals Brown highlight = information not comparable
To Date %
Change
FY2022 Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept|Total - Aug 2021-2022
Boise State University (Bronco Shuttle) 10,978| 10,703 5,704 27,385 231.90%
Commuteride (ACHD Vanpool) 8,173 7,670 9,256 25,099 4.00%
Eagle Senior Center 1,024 1,060 1,132 3,216 64.59%
First Mile Last Mile 230 178 191 599 -11.52%
Kuna Senior Center 194 183 265 642 42.98%
Late Night 27 15 23 65 75.68%
Metro (Canyon County) 1,051 870 1,049 2,970 11.70%
Meridian Harvest 1,052 1,026 1,261 3,339 71.23%
Meridian Rides 2 Wellness 379 335 437 1,151 -33.62%
Meridian Senior Center 266 228 315 809 223.60%
Meridian Veterans 2 10 12 24 *N/A|
Parma Senior Center 202 233 244 679 172.69%
Public Transportation Ada County ACCESS 2,264 2,171 2,209 6,644 24.79%
Public Transportation Ada County Fixed Route 66,108 66,274 65,393 197,775 -5.78%
Public Transportation Canyon County On Demand 2,794 2,819 2,634 8,247 30.39%
Public Transportation Canyon County ACCESS 176 220 242 638 12.13%
Public Transportation Intercounty 3,718 3,560 3,039 10,317 -5.41%
Shared Vehicle 0 4 3 7 -94.07%
SHiP (Supportive Housing Innovative Partnerships) 1,168 1,117 1,165 3,450 1.08%
Star Senior Center 81 87 96 264 44.26%
Village Van 431 495 656 1,582 7.84%
Volunteer Drivers 140 130 120 390 -32.76%
Total Ridership 100,458| 99,388 95,446 0 0 0 0 0 0 0 0 0 295,292 5.03%
*Meridian Veteran's service started in May 2021 and is not comparable.
Annual %
Total Change
FY2021 Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept|Total - Dec |Annual 2020-2021
Boise State University (Bronco Shuttle) 4,055 3,226 970 3,196 5,560 6,435 7,495 3,472 2,297| 1,233 4,355| 11,748 8,251 54,042 -62.73%
Commuteride (ACHD Vanpool) 8,166 7,211 8,757 9,195 9,094| 10,255 8,775 7,567 9,035 8,019 8,829 8,966 24,134 103,869 -11.97%
Eagle Senior Center 701 653 600 652 636 720 782 880 1,037| 1,085 1,099 1,096 1,954 9,941 -8.45%
First Mile Last Mile 269 185 223 243 208 242 192 239 190 246 247 217 677 2,701 -7.97%
Kuna Senior Center 157 176 116 87 126 135 134 134 205 156 169 137 449 1,732 -12.75%
Late Night 3 15 19 12 7 30 23 24 32 39 19 29 37 252 -18.18%
Metro (Canyon County) 1,062 826 771 856 869 1,032 940 817 912 1,025 1,201 798 2,659 11,109 -22.22%
Meridian Harvest 525 905 520 605 575 1062 1,095 634 1,073 630 1,082 908 1,950 9,614 40.97%
Meridian Rides 2 Wellness 601 504 629 368 464 482 482 551 524 527 551 504 1,734 6,187 -15.69%
Meridian Senior Center 70 55 125 110 80 102 210 182 353 376 213 147 250 2,023 16.26%
Meridian Veterans _ 6 12 16 18 14 0 66 N/A
Parma Senior Center 81 60 108 99 192 198 110 275 307 234 308 278 249 2,250 -5.66%
Public Transportation Ada County ACCESS 2,118 1,688 1,518 1,276 1,378 2,172 2,217 2,086 1,974 1,977 2,219 2,195 5,324 22,818 -29.09%
Public Transportation Ada County Fixed Route 78,572| 65,876 65,463| 59,559| 58,129| 65,276| 59,444| 66,770| 61,062| 60,242| 61,791| 70,112 209,911 772,296 -29.52%
Public Transportation Canyon County On Demand 2,430 1,838 2,057 2,038 2,409 2,739 2,582 2,443 2,606| 2,488 2,159 2,427 6,325 28,216 “
Public Transportation Canyon County ACCESS 179 194 196 177 145 176 233 233 219 157 174 221 569 2,304 “
Public Transportation Intercounty 4,124 3,366 3,417 3,339 3,370 4,087 3,490 3,321 3,261| 3,101 3,413 4,407 10,907 42,696 -30.25%
Shared Vehicle 69 21 28 38 58 61 46 32 33 33 36 0 118 455 -91.62%
SHiP (Supportive Housing Innovative Partnerships) 896 1,113 1,404 1,181 1,253 1,396 842 810 907 993 1,039 1,116 3,413 12,950 56.02%
Star Senior Center 55 39 89 92 69 92 87 73 64 86 71 98 183 915 -50.22%
Village Van 701 409 357 419 435 326 291 274 373 341 268 357 1,467 4,551 -59.84%
Volunteer Drivers 238 158 184 154 166 192 231 176 224 169 176 166 580 2,234 21.28%
Total Ridership 105,072| 88,518 87,551| 83,696| 85,223| 97,210| 89,701| 90,999| 86,700 83,173| 89,437| 105,941 281,141| 1,093,221 -31.10%
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*Canyon County service changed in October 2020 and is no longer comparable.
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FY2022
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COMPASS BOARD AGENDA ITEM VII-F
Date: February 28, 2022

U. S. DEPARTMENT OF TRANSPORTATION

FEDERAL HIGHWAY ADMINISTRATION

IDAHO DIVISION
3050 LAKEHARBOR LANE, SUITE 126
BOISE, IDAHO 83703-6217

FEDERAL TRANSIT ADMINISTRATION
915 SECOND AVENUE, SUITE 3142
SEATTLE, WA 98174

January 25, 2022

Reply To: HPR-ID

Mayor Joe Stear, Chair

Community Planning Association of Southwest Idaho (COMPASS)
700 NE 2nd Street, Suite 200

Meridian, Idaho 83642

Dear Mayor Stear:

Subject: COMPASS Federal Transportation Planning Certification Review

The Federal Highway Administration (FHWA) and Federal Transit Administration (FTA)
is performing a certification review of the transportation planning process conducted by
the MPO, the State, public transportation operators and local governments.

The Bipartisan Infrastructure Law continues the requirements for certification of the
transportation planning process in urbanized areas over 200,000 population once every
four years. Certification reviews are conducted with the objective of evaluating the
regional transportation planning process, highlighting good practices, and identifying
opportunities for improvements.

The certification process relies on knowledge gained throughout the year from routine
contact with the MPO and ongoing review of the regional planning process. In addition,
we will conduct a desk review of your planning and organizational documents, solicit
public input, and conduct certification review meetings. We selected the dates May 3
— 5t 2022 for the certification review meetings, in consultation with your staff. While we
expect staff from the MPO, the state DOT (ITD), and the public transportation provider
(VRT) to attend these meetings, policy board members and other participants in the
planning process are also welcome to attend.

In preparation for this review, we ask that COMPASS provide the FHWA/FTA Review
Team a brief update on how they have addressed the corrective actions and
recommendations identified in the 2018 Certification Review by February 18, 2022.
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If you have any questions concerning this review, please contact Maureen Gresham,
FHWA at Maureen.gresham@dot.gov or 208-617-2140 or Ned Conroy at FTA at
ned.conroy@dot.gov or 206-220-4318.

Sincerely yours,

Peter J. Hartman Linda M. Gehrke

Division Administrator Regional Administrator

Federal Highway Administration Federal Transit Administration
cc:

Kelly Badensheim, Valley Regional Transit Executive Director
Brian Ness, ITD Director

Blake Rindlisbacher, ITD Chief Engineer
Ken Kanownik, ITD District 3 Planning and Scoping Manager
Cecilia Arritola, ITD Senior Transportation Planner


mailto:Maureen.gresham@dot.gov
mailto:ned.conroy@dot.gov

Working together to plan for the future

February 16, 2022

Peter Hartman, Division Administrator

Federal Highway Administration, Idaho Division
3050 Lakeharbor Lane, Suite 126

Boise, ID 83703-6217

Linda Gehrke, Regional Administrator
Federal Transit Administration

915 Second Avenue, Suite 3142
Seattie, WA 98174

RE: COMPASS Federal Transportation Planning Certification Review

Dear Administrator Hartman and Administrator Gehrke:

In preparation for COMPASS’ 2022 Certification Review, and per your letter of January 25, 2022,
attached is an update summarizing how COMPASS has addressed the corrective actions and
recommendations identified in its 2018 Certification Review.

The attached summary provides an overview of how each corrective action or recommendation was
addressed and provides links to related materials. If you would like additional details regarding any of
these items, please do not hesitate to contact me or the staff lead(s) listed in the summary.

We are confident that all corrective actions and recommendations have been fully addressed and look
forward to sharing more about our programs and processes at your site visit on May 3 - 5, 2022,

For questions or assistance with logistics for your desk review, site visit, or public input portion of the
review, please contact COMPASS Communication Coordinator Amy Luft (see below). For questions
regarding COMPASS’ programs, please contact me or any of our Team Leads:

e Planning Team: Liisa Itkonen (litkonen@compassidaho.org)

» Resource Development Team: Toni Tisdale (ttisdale@compassidaho.org)

e Technical Services Team: Mary Ann Waldinger {mwaldinger@compassidaho.orq)
e Communication Team: Amy Luft (aluft@compassidaho.org)

Sincerely,
Matthew J. StoII\
Executive Director

C:
Cecilia Arritola, Senior Transportation Planner, Idaho Transportation Department
Kelli Badesheim, Executive Director, Valley Regional Transit
Ned Conroy, Community Planner, Federal Transit Administration
Maureen Gresham, Community Planner, Federal Highway Administration
Ken Kanownik, District 3 Planning and Scoping Manager, Idaho Transportation Department
Brian Ness, Director, Idaho Transportation Department
Blake Rindlisbacher, Chief Engineer, Idaho Transportation Department
Joe Stear, Mayor, City of Kuna, COMPASS Chair
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COMPASS 2022 Certification Review

Follow-Up on 2018 Certification Review Corrective Actions and Recommendations

Action

Response

Staff Contact

Corrective Actions

Metropolitan Transportation
Plan (MTP):

Demonstrate clear integration
among the modes to address
regional transportation.

COMPASS’ Complete Network Policy demonstrates an integrated, multimodal
approach to regional transportation planning and implementation to help achieve MTP
goals. The policy was developed with modal workgroups (Freight, Active
Transportation, Public Transportation); focus groups representing travel and tourism,
economic development, and safety; and the COMPASS Regional Transportation
Advisory Committee in concert with the update to the MTP (Communities in Motion
2050 [CIM 2050]). The policy includes a regional map that layers five modes (auto,
bike, freight, pedestrian, public transportation) together in a subway-style map to
allow decision-makers, stakeholders, and the public to see how the modes work
together to form a complete network for all users. The policy is being used to inform
the transportation system in CIM 2050, including serving as a key component of the
project prioritization process. The COMPASS Board of Directors adopted the Complete
Network Policy in December 2021. (The project prioritization process will be brought
to the COMPASS Board of Directors for action in its February 28, 2022, meeting. A
link to the process will be provided following this action. In the meantime, a draft can
be found in the February 28, 2022, COMPASS Board of Directors’ meeting packet,
which will be posted on February 17, 2022.)

Liisa Itkonen
Principal Planner
Planning Team Lead

litkonen@compassidaho.org

208/475-2241

Metropolitan Transportation
Plan:

Include an explanation of how the
Congestion Management Process
(CMP) is used for the development
of the plan.

The CMP supports the regional planning process by defining a methodology for
identifying long-term congestion management needs and providing a toolbox of
congestion management strategies and solutions, a set of congestion criteria to
evaluate and rank transportation needs, and a monitoring/reporting procedure to
track the effectiveness of congestion management strategies and the progress made
toward the CMP and long-range transportation plan objectives. The CMP and the
strategies it highlights are referenced and used in COMPASS’ Complete Network
Policy, Development Review Checklists, and the prioritization process for CIM 2050
(see note above).

An updated CMP is underway and is scheduled to be presented to the COMPASS
Board of Directors for action in its April 18, 2022, meeting. A link to the final CMP will

be provided to the review team pending approval by the COMPASS Board of Directors.

In the meantime, please refer to the draft updated document.

Liisa Itkonen
Principal Planner
Planning Team Lead

litkonen@compassidaho.org

208/475-2241

Hunter Mulhall
Principal Planner

hmulhall@compassidaho.org

208/475-2231
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https://compassidaho.org/documents/people/policies/CompleteNetworkPolicy_Final_Dec2021_2022-01.pdf
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https://compassidaho.org/documents/people/policies/CompleteNetworkPolicy_Final_Dec2021_2022-01.pdf
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mailto:litkonen@compassidaho.org
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Action

Response

Staff Contact

Metropolitan Transportation
Plan:

Identify and address bike and
pedestrian transportation as unique
and separate transportation modes.

The current MTP, Communities in Motion 2040 2.0 (CIM 2040 2.0), includes cycling
and walking as unique active transportation modes. In addition, multiple efforts have
been completed since the 2018 review, or are ongoing, to support bike and
pedestrian transportation.

e The Complete Network Policy highlights specific modal needs for all types of
transportation.

e The_Rails with Trails Feasibility and Probable Cost Study analyzes the feasibility
and potential alignment of a rail with trail corridor along the Boise Cutoff rail line,

estimates the cost of trail construction, and identifies barriers associated with trail

development.

e A Regional Pathways and Bikeways Plan is being developed as part of CIM 2050 to

prioritize off-street pathway projects for cyclists and pedestrians.

e COMPASS' "Bike Walk COMPASS” interactive map of existing and planned bicycle
and pedestrian infrastructure is maintained to support local and regional bike and
pedestrian planning efforts.

e Bike and pedestrian count data are collected by COMPASS throughout the region
with 16 permanent counters and multiple portable counters.

e The COMPASS Data Bike is used to analyze pathway conditions to identify and
prioritize pathway maintenance needs.

Liisa Itkonen
Principal Planner
Planning Team Lead

litkonen@compassidaho.org

208/475-2241
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https://www.compassidaho.org/documents/prodserv/CIM2040_20/TechDocs/ActiveTransportation.pdf?_ga=2.197573423.1436433934.1644275270-69998453.1644246266
https://compassidaho.org/documents/people/policies/CompleteNetworkPolicy_Final_Dec2021_2022-01.pdf
https://www.compassidaho.org/documents/prodserv/CIM2040_20/COMPASS_FINAL_RWT_COST_STUDY_090419_web.pdf
https://www.compassidaho.org/prodserv/activetrans/activetransportation.html#pathwaysandbikeways
https://compassidaho.maps.arcgis.com/apps/webappviewer/index.html?id=8a567a39377a46bfb7e38f8172261809
https://www.compassidaho.org/prodserv/activetrans/activetransportation.html#bikepedcounters
https://www.compassidaho.org/prodserv/activetrans/activetransportation.html#databike
mailto:litkonen@compassidaho.org

Action

Response

Staff Contact

Metropolitan Transportation

Plan:

Include an analysis of the

consequences of significant
unfunded long-term needs including
assessing the impacts on a variety
of travel modes (e.g., bike,
pedestrian, transit) and potential
impacts on employers, low-income,
people with disabilities, and other

vulnerable populations.

COMPASS identified a significant funding shortfall across all modes in the CIM 2040
2.0 Financial Plan and concluded that while revenues are likely to increase through
2040, costs for operations and preservation/rehabilitation are expected to increase at
a faster rate. This means that only agencies with funding dedicated to expansion—
specifically, impact fees—will have long-term capacity to expand transportation
infrastructure to meet future needs of residents and businesses.

In addition, the lack of a dedicated funding source for public transportation pushes

operational funding primarily to local jurisdictions, whose contributions vary widely.
Based on current funding from local jurisdictions, most fixed route transit is focused
in the City of Boise, with very limited service in surrounding areas.

The ultimate impact of the significant unfunded transportation needs is limited options
for all Treasure Valley residents, with a disproportionate impact on vulnerable
populations.

COMPASS is in the process of updating the Coordinated Human Service-Public
Transportation Plan for Ada and Canyon Counties; a public comment period on the
draft plan is scheduled to begin in mid-April. As part of the planning process,
COMPASS conducted a survey in fall 2021 to gather information on the unmet
transportation needs of underserved populations. Those needs and the strategies to
address them will be included in the final Coordinated Human Service-Public
Transportation Plan. That analysis will then be carried forward into CIM 2050. The
draft Coordinated Plan will be provided to the Certification Review team as it is
prepared for public comment in mid-April.

In addition, COMPASS tracks access to jobs and transit and uses that data to
incorporate equity measures in the prioritization process for regional pathways for
CIM 2050 (see above).

Liisa Itkonen
Principal Planner
Planning Team Lead

litkonen@compassidaho.org
208/475-2241

Transportation Improvement

Program (TIP):

Financial analysis of future needs
and the costs of those needs must
be balanced against available and

anticipated revenues.

The financial analysis of balancing future needs and costs vs anticipated revenues is
located in the FY2022-2028 TIP (“Full Report”) on page 68 (Table 32: COMPASS
Region Available vs Programmed Funding).

Toni Tisdale

Principal Planner
Resource Development
Team Lead

ttisdale@compassidaho.org
208/475-2238
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https://www.compassidaho.org/documents/prodserv/CIM2040_20/TechDocs/Financial.pdf?_ga=2.265149711.1436433934.1644275270-69998453.1644246266
https://www.compassidaho.org/documents/prodserv/CIM2040_20/TechDocs/Financial.pdf?_ga=2.265149711.1436433934.1644275270-69998453.1644246266
mailto:litkonen@compassidaho.org
https://www.compassidaho.org/prodserv/transimprovement.htm#FY2022
mailto:ttisdale@compassidaho.org
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Staff Contact

Transportation Improvement
Program:

The financial element of the TIP
needs further refinement.
Specifically, the TIP must identify
the system level operations and
maintenance costs, for all modes,
and the funding available to meet
these costs.

Financial analysis of system level operations and maintenance costs are provided in
the FY2022-2028 TIP (“Full Report”), Financial Status of Project Sponsoring Entities,
beginning on page 62. This section shows a detailed financial analysis for each
roadway jurisdiction and Valley Regional Transit for the most recent fiscal year.
Additional analyses of historic and project budget data are available in Appendix C,
starting on page 92.

Toni Tisdale

Principal Planner
Resource Development
Team Lead
ttisdale@compassidaho.org

208/475-2238

Transportation Improvement
Program:

The TIP must include an explanation
of what the CMP is and how it is
used in the development of the TIP.

A new section, Congestion Management Process, was added to the FY2022-2028 TIP
(“Full Report”) starting on page 11. This section explains in detail what the CMP is,
how it is used in the TIP, and which projects in the TIP address CMP strategies.

The CMP identifies regional congestion management issues and strategies to address
them. Strategies to address identified issues are then implemented as projects in the
TIP. Regional Transportation Advisory Committee members use congestion data, CMP
performance measures, and performance measures from the MTP as data points to
consider when ranking projects for the draft TIP. Congestion measures are available
through a web mapping application showing the latest congestion analysis; this map
is one of many tools used to support the project selection process.

An updated CMP is underway and is scheduled to be presented to the COMPASS
Board of Directors for action in its April 18, 2022, meeting. A link to the final CMP will

be provided to the review team pending approval by the COMPASS Board of Directors.

Toni Tisdale

Principal Planner
Resource Development
Team Lead
ttisdale@compassidaho.org

208/475-2238

Hunter Mulhall
Principal Planner

hmulhall@compassidaho.org
208/475-2231

Congestion Management
Process (CMP):

Identification and evaluation of the
anticipated performance and
expected benefits of appropriate
congestion management strategies
including multi-modal strategies.

COMPASS is in the final stage of updating its CMP. Step 6 of the draft updated
document outlines five strategies to manage congestion. The descriptions of the
strategies include the expected benefits of implementing each strategy. The CMP
toolbox of strategies in Appendix A of the draft updated CMP technical document also

includes expected benefits of each of the different types of implementation strategies.

The updated CMP is planned to be presented to the COMPASS Board of Directors for
action in its April 18, 2022, meeting. A link to the final CMP will be provided to the
review team pending approval by the COMPASS Board of Directors. The link above is
to the most recent draft as of mid-February 2022, but is not final.

Hunter Mulhall
Principal Planner

hmulhall@compassidaho.org
208/475-2231

Congestion Management
Process:

Identification of an implementation
schedule, implementation
responsibilities, and possible
funding sources for each strategy
proposed for implementation (Per
23 CFR 450.322(d)(5)).

The CMP toolbox of strategies (Appendix A of the draft updated CMP technical
document) includes estimates regarding costs, estimated time to implement,
identification of implementing agencies, and potential funding sources.

As noted elsewhere, the link above is to the most recent draft of the updated CMP as
of mid-February 2022, but is not final.

Hunter Mulhall
Principal Planner

hmulhall@compassidaho.org
208/475-2231
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https://www.compassidaho.org/prodserv/transimprovement.htm#FY2022
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Action

Response

Staff Contact

Congestion Management
Process:

Implementation of a process for
periodic assessment of the
effectiveness of implemented
strategies, in terms of the area’s
established performance measures.

The draft updated CMP technical document outlines an annual process to review the
prior year’s performance (see Step 5 of the CMP and the 2020 Treasure Valley Annual

Congestion Management System Report).

In addition, COMPASS will evaluate the effectiveness of the CMP strategies at the
regional scale in the Change in Motion Scorecard on a biennial basis using established
performance measures (see Steps 3 and 4 of the CMP).

As noted elsewhere, the link above is to the most recent draft of the updated CMP as
of mid-February 2022, but is not final.

Hunter Mulhall
Principal Planner

hmulhall@compassidaho.org
208/475-2231

Congestion Management
Process:

Provide an explanation and
documented process for how the
CMP is used to support the TIP and
MTP development processes in the
identification and selection of
projects.

The CMP supports the MTP and TIP processes by defining a methodology for
identifying long-term congestion management needs and providing a toolbox of
congestion management strategies and solutions, a set of congestion criteria to
evaluate and rank transportation needs, and a monitoring/reporting procedure to
track the effectiveness of congestion management strategies and the progress made
toward the CMP and long-range transportation plan objectives.

Additional detail regarding how the CMP is integrated into the MTP and TIP processes
can be found above on pages 1 (MTP) and 3 (TIP).

The Complete Network Policy includes a discussion of CMP strategies and how they
can be applied to land use decisions. Those strategies are then considered in
Development Review Checklist suggestions.

Hunter Mulhall
Principal Planner

hmulhall@compassidaho.org
208/475-2231

Liisa Itkonen
Principal Planner
Planning Team Lead

litkonen@compassidaho.org
208/475-2241

Toni Tisdale

Principal Planner
Resource Development
Team Lead

ttisdale@compassidaho.org
208/475-2238

Recommendations

Congestion Management
Process:

COMPASS should continue with its
initial efforts at incorporating the
System Performance element of the
new (Federal) Performance
Management requirements into the
existing CMP.

COMPASS has incorporated the federal performance measures related to reliability
and safety into the draft updated CMP technical document. These measures will be
used to evaluate performance at the segment, corridor, and regional scales (see Step
3 in the draft update CMP).

As noted elsewhere, the link above is to the most recent draft of the updated CMP as
of mid-February 2022, but is not final.

Hunter Mulhall
Principal Planner

hmulhall@compassidaho.org
208/475-2231
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https://www.compassidaho.org/documents/people/rtac/2022/IVB_CMP_Technical_Document.pdf
https://www.compassidaho.org/documents/prodserv/reports/2020_Congestion_Management_Annual_Report.pdf
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Action

Response

Staff Contact

Public Transportation:

The MTP and TIP should more fully
assess long-term public
transportation funding needs that
would support a more significant
shift (than currently planned) to
transit and nonmotorized travel to
better align with COMPASS’ long-
range transportation planning goals.
The analysis should include a
discussion of long-term unfunded
needs and identify potential
strategies and proposed schedule
for building broad public support for
future implementation.

CIM 2040 2.0 identifies and prioritizes unfunded public transportation needs totaling
$1.7 billion (capital and operating) to year 2040. In the Financial Plan, CIM 2040 2.0
identifies potential sources to raise funds for all unfunded needs (see page 14). To
help address these needs, COMPASS’ |legislative priorities include local option taxing
authority and dedicated funding for public transportation and bicycle and pedestrian
infrastructure.

COMPASS conducted three public surveys to inform the development of CIM 2050;
these surveys provided insight into public support of implementation of improved
public transportation services. The third survey asked specifically about needs and
preferences for high-capacity transit and showed strong support for this service. To
advance planning for the 2050 public transportation network, including high-capacity
transit, COMPASS anticipates conducting a planning and environmental linkages study
starting in FY2023.

The FY2022-2028 TIP (“Full Report”) contains a section on asset management
(beginning on page 27) that provides transit asset management targets and
information about deferred maintenance. In addition, a new section of the TIP
beginning on page 33, discusses public transportation operations and ridership. This
section provides current information about route and system changes implemented
within the last year or that were in the process of being implemented at the time of
TIP approval (September/October). Starting on page 42 is a section on public
transportation safety, which reports targets in the Public Transportation Agency
Safety Plan. The TIP report also highlights public transportation asset management
and operations projects found in the TIP project list.

Liisa Itkonen
Principal Planner
Planning Team Lead

litkonen@compassidaho.org
208/475-2241

Toni Tisdale

Principal Planner
Resource Development
Team Lead

ttisdale@compassidaho.org
208/475-2238

Public Transportation:

The MTP should take a more
detailed look at transit-supportive
infrastructure and the
transportation-land use nexus in the
Boise and Nampa urbanized areas.
Serving multimodal travel needs will
depend heavily on establishing a
better operating environment -
both land use and infrastructure --
for public transit, walking, and
biking.

COMPASS is participating in the planning for the State Street high capacity transit
corridor and transit-supportive land uses on key locations along the corridor, including
the 2018/2019 State Street Transit-Oriented Development Design and
Implementation Planning Project.

The second of three surveys to inform the CIM 2050 included four potential land use
and transportation scenarios. The two scenarios preferred by the public contained the
most robust public transportation services, in addition to significant transit-supportive
and bicycle/pedestrian infrastructure. The resulting CIM 2050 Vision (land use
scenario for CIM 2050) reflects that preference for future land uses that support
public transportation and walkable and cycling-friendly neighborhoods.

The Complete Network Policy provides a land use context for travel corridors and
helps identify both land use and transportation infrastructure needed to establish a
safer and better operating environment for all modes.

In addition, COMPASS’ Development Review Checklists provide a tool for local
governments to evaluate how land developments align with the CIM goals and vision.

Liisa Itkonen
Principal Planner
Planning Team Lead

litkonen@compassidaho.org
208/475-2241
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https://www.compassidaho.org/documents/prodserv/CIM2040_20/TechDocs/PublicTransportation.pdf?_ga=2.193405421.1526010235.1644511754-74588037.1610457399
https://www.compassidaho.org/documents/prodserv/CIM2040_20/TechDocs/Financial.pdf?_ga=2.55993640.246206317.1644362337-210911291.1644352503
https://www.compassidaho.org/documents/prodserv/leg/2022StatePositions.pdf
https://www.compassidaho.org/prodserv/cim2050.htm#outreach
https://www.compassidaho.org/prodserv/cim2050.htm#allaboard
https://www.compassidaho.org/prodserv/transimprovement.htm#FY2022
mailto:litkonen@compassidaho.org
mailto:ttisdale@compassidaho.org
https://www.compassidaho.org/prodserv/specialprojects-sstod.htm
https://spaces.hightail.com/space/kWmsOiu0PX
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https://www.compassidaho.org/prodserv/cim2050.htm#wheredowegrowfromhere
https://www.compassidaho.org/documents/people/policies/CompleteNetworkPolicy_Final_Dec2021_2022-01.pdf
https://www.compassidaho.org/dashboard/devreview.htm
mailto:litkonen@compassidaho.org
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Public Transportation:

The TIP project selection criteria
should consider giving extra weight
to expanding the underdeveloped
multimodal network of alternative
travel modes to better serve the
travel needs of youth, elderly, low-
income, disabled, and other
transportation disadvantaged
populations.

Projects in the TIP are currently selected with the “paired comparison” method. This
does not allow “weighting” per say. However, information on multimodal
improvements and project location as compared to concentrations of disadvantaged
populations are included in the applications as well as in a project matrix used during
the ranking process. Age is not currently a factor; however, Safe Routes to School is
a priority for the region (see below).

The COMPASS Board of Directors approved a new Funding Policy for CIM 2050 in
October 2021. This includes specific set-aside amounts for the Safe Routes to School
in the Surface Transportation Block Grant programs.

Based on the new funding policy, a process for prioritizing projects for CIM 2050 was
developed and will be brought to the COMPASS Board of Directors for action on
February 28, 2022 (see pages 1 and 2, above).

That process includes technical analyses and scoring and incorporates metrics such as
bike and pedestrian access to parks, bus trips, and equity. Building from that process,
COMPASS staff will work with the Regional Transportation Advisory Committee to
develop a companion process in spring 2022 to score project applications for the TIP.
That process will include even more detailed data as they related to specific, near-
term projects.

Toni Tisdale

Principal Planner
Resource Development
Team Lead

ttisdale@compassidaho.org

208/475-2238
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