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COMPASS is…
…the forum for regional collaboration in 

southwest Idaho that helps maintain a healthy 
and economically vibrant region, offering 

people choices in how and where they live, 
work, play, and travel.



Mission

The mission of COMPASS is to conduct 
regional planning, facilitate coordination 

and cooperation, serve as a source of 
information and expertise on issues 

affecting southwest Idaho, and assist member 
agencies in accessing funding to 

accomplish local and regional goals.



What does COMPASS do?

Plan

Implement

Provide technical expertise

Facilitate



COMPASS is…
…an association of cities, counties, highway districts, and other 

agencies who plan for the future…



Who is COMPASS?
Local governments

• Cities
• Counties
• Highway districts

Other agencies

• Boise State University
• Capital City Development Corporation
• Idaho Department of Environmental Quality
• Idaho Transportation Department
• Valley Regional Transit
• West Ada School District



Who is COMPASS?



Joint Powers Agreement             

• To conduct and/or coordinate various planning 
services, activities and functions…related to planning 
and regulatory responsibilities for…



Joint Powers Agreement (Cont.)

1. Air and water quality
2. Economic development
3. Emergency management
4. Land use, mapping, and                                    
geographic information systems
5. Population and employment



Joint Powers Agreement (Cont.)

6. Public services, facilities, and utilities
7. Recreation, parks, and open space
8. Transportation
9. Such other purposes and authority as are consistent 
with the conduct of planning services for members…



ITD - Manages 
state roadways

Local 
transportation 

agencies -
Manage public 
transportation 

and local roads

Land use    
agencies (e.g., 
cities, counties) 
- Manage land 
use

COMPASS –
Facilitates 
regional 

cooperation and 
coordination



Board of Directors

Provides policy 
direction for the 

future of southwest 
Idaho



COMPASS Board Adopts/Approves:

Long-Range Transportation Plan for Ada/Canyon Counties
• Every five years; amend as needed

Regional Transportation Improvement Program (TIP) for Ada/Canyon
• Annually; amend as needed

Unified Planning Work Program and Budget
• Annually; revise as needed

Federal and state policy positions
• Annually

Governance documents
• As needed



COMPASS committees

Policy 
Committees

• Executive Committee 
• Finance Committee

Technical 
Committee

• Regional Transportation 
Advisory Committee  

Provide policy and technical 
recommendations 

to the COMPASS Board



COMPASS workgroups

• Member agency staff
• Public
• Private and public sector experts

Variety of 
members

• Freight
• Public transportation
• Demographics
• More!

Variety of 
topics

Provide issue-specific assistance and 
guidance to COMPASS staff



COMPASS staff
Implement Board policies and direction

2 directors

12 planning staff

3 communication staff

2 financial staff



What is COMPASS?

Association of 
local  governments

Metropolitan 
planning 

organization 
(Ada/Canyon)





Idaho’s MPOs



COMPASS = two urban areas

Boise 
Urban Area

Transportation 
Management Area (TMA)

Over 200,000 population

Dedicated funding

Additional requirements

Nampa 
Urban Area

1 of 6 large urban areas in 
Idaho

Shares funding





COMPASS’ planning area



Conduct transportation 
planning

Distribute federal 
transportation dollars

What do MPOs do?

Metropolitan Planning Organizations



Why belong? What can 
COMPASS do for my agency? 



Member benefit:
Financial assistance

• Access to additional funding streams
• Assistance with federal and state applications and 

regulations
• Assistance with grant applications 



Member benefit:
A seat at the table

• Evaluate and coordinate regional planning and 
policies 

• Make decisions regarding the regional transportation 
system

• Impact the quality of life of southwest Idaho 
residents



Member benefit:
A regional voice

• Unified voice on regional needs and priorities 

• Idaho state legislature

• Congressional delegation



Member benefit:
A regional voice

Join with other regional organizations 
nationwide for a united voice on regional issues



Member benefit:
Staff services

• Modeling and analyses
• Economic benefits of proposed transportation 

projects 
• Travel demand forecasts
• Fiscal impact analyses

• Traffic volume and congestion data and 
analyses 

• Mapping/GIS

• Orthophotography



Member benefit:
Staff services

• Bicycle/pedestrian counts

• Pathway condition monitoring

• Meeting facilitation

• Grant writing assistance

• Demographic data,                       
estimates, and forecasts 



Member benefit:
Regional studies and plans

High-Capacity 
Transit 

Planning and 
Environmental 
Linkages Study

Regional 
Safety Action 

Plan

Transportation 
Funding and 
Governance 

Study



Regional roles

Plan

Implement

Provide technical expertise

Facilitate





Plan
Austin Miller
Planning Team Lead



What does COMPASS do?

Plan

Implement

Provide technical expertise

Facilitate



Overview

Part 1
• We have a plan!
• What’s in the plan

Part 2
• Next steps



Performance based planning 
and budgeting

Where do 
we want to 

go?

• Goals and 
Objectives

How are we 
going to get 

there?

• Priorities
• Performance 

Measure

What will it 
take?

• Budgeting

How did we 
do?

• Change in 
Motion 
Scorecard

AM0



Slide 40

AM0 Add staff photos???
Austin Miller, 2024-12-20T17:37:04.111



Long-range transportation plan

Future 
multimodal 

transportation 
system

Forecasted 
growth

Fiscally 
constrained

Public 
involvement

Plans for 20+ years; updated every 5 years



Regional Long-Range 
Transportation Plan for 

Ada and Canyon Counties



https://cim2050.compassidaho.org/



Goals
Safety Convenience

Quality of Life Economic Vitality



At a glance…
People 2050 population = 1,075,000

2024 population = 822,890

System Complete transportation system

Bike/ped, freight, public transportation, roadways

Projects $5.7 billion = capital improvements

$5.4 billion = maintenance, operations, etc.

Shortfall $5.4 billion shortfall

Average $193 million per year to 2050



AM0



Slide 46

AM0 Are we providing this?
Austin Miller, 2024-01-19T17:07:29.637

AM0 0 They will have CIM brochure, vision map on the back table
Austin Miller, 2024-01-19T17:28:37.378



System



Projects (Master Map)



Projects (Funded)



Shortfall

ShortfallFundingNeeds
$5.4 billion$11.1 billion$16.5 billionTotal (to 2050)
$193 million$396 million$589 millionAnnual

Important!
• Needs include funded capital, maintenance, and operations; unfunded priorities; local 

deferred maintenance; and transit operating shortfall
• Funding includes state, federal, and local funds anticipated to 2050
• Funding and funded projects include inflation; unfunded needs do not



Shortfall (Unfunded)





Performance based planning 
and budgeting

Where do 
we want to 

go?

• Goals and 
Objectives

How are we 
going to get 

there?

• Priorities
• Performance 

Measure

What will it 
take?

• Budgeting

How did we 
do?

• Change in 
Motion 
Scorecard

AM0



Slide 53

AM0 Add staff photos???
Austin Miller, 2024-12-20T17:37:04.111



Source: medium.com



Change



Process

Update Implement

Update Implement

Update Implement

CIM 2040 2.0

CIM 2050

CIM 2055

5 years



Update
People 2055 population = 1,300,000

2024 population = 822,890

System Informed by other planning efforts

Projects Prioritize in 2026

Shortfall Seeking support



CIM 2055 Process

CIM 2055 Update

High-
Capacity 
Transit

Housing
Safety



Update
People 2055 population = 1,300,000

2024 population = 822,890

System Informed by other planning efforts

Projects Prioritized in 2026

Shortfall Seeking support



Summary
Part 1
• There is a plan
• Shows what we can do
• Prioritizes what we 

can’t

Part 2
• Constantly monitor
• Update
• Seek additional funding



Questions?



Implement
Toni Tisdale
Resource Development Team Lead



What does COMPASS do?

Plan

Implement

Provide technical expertise

Facilitate



Graphic credit: Unsplash@gobankingrates



Meeting transportation 
needs…

Maintain 
System

Increase 
Funding

Secure 
Additional 

Funding

Best Use 
of Limited 

Funds





Resource 
Development Plan





Local programs

• Communities in Motion 
Implementation Grants

• Small projects that 
“move the needle” on 
CIM goals

• Project Development 
Program

• Develop a project idea 
into a vetted concept 
for future applications





Transportation investments

CIM
Identifies needs

20+ years

TIP
Funds projects

5 - 7 years



Transportation Improvement 
Program (TIP)

Short-term 
budget                     

Primarily 
federally 
funded 

transporta-
tion projects

Funds projects 
to meet goals 
in long-range 

plan

Updated 
yearly, 

amended 
frequently



Applications

Roadway

Alternative 
Transportation

Public 
Transportation

Studies/
Special



Apply Review Score Rank Recommend

Annual TIP Development Process



TIP Timeline

Phase I 
Application

Phase II 
Application

TIP 
Development

Public Comment

Approval



Basic Report



Detailed 
Project List 



Detailed Project List
https://compassidaho.org/transportation-improvement-program/



Detailed Project List
https://compassidaho.org/transportation-improvement-program/



Detailed Project List



Interactive Map

https://compassidaho.org/transportation-improvement-program/



TIP Document
• Includes:

• Inflation factors
• Public outreach efforts 

(and public comments)
• Project selection
• Congestion 

management
• TIP achievement
• Regionally significant 

projects
• Local planning activities
• Financial constraint





Graphic credit: Unsplash@overlyawesome



Provide Technical 
Expertise
MaryAnn Waldinger 
Technical Services Team Lead



What does COMPASS do?

Plan

Implement

Provide technical expertise

Facilitate



Data and AnalysisData and Analysis

Mapping/ GIS/ 
Orthophotography

Mapping/ GIS/ 
Orthophotography

Congestion 
Management
Congestion 

Management
Regional Travel Demand 

Model
Regional Travel Demand 

Model

Planning and 
Studies

Planning and 
Studies

Benefit-Cost 
Analysis

Benefit-Cost 
Analysis



Data



Maps, GIS, and 
orthophotography



Walkability Analysis
Before After



Scorecard



Congestion Management Process



Congestion Mitigation Strategies



Modeling



Data, 
Analysis, and 

Technical 
Tools





Facilitate
Amy Luft
Communication Team Lead



What does COMPASS do?

Plan

Implement

Provide technical expertise

Facilitate





…the forum for 
regional collaboration 

ITD - Manages 
state roadways

Local 
transportation 

agencies -
Manage public 
transportation 

and local roads

Land use    
agencies 
(e.g., cities, 
counties) -
Manage land 
use

COMPASS –
Facilitates 
regional 

cooperation and 
coordination



Collaboration

Public 
Partici-
pation

Outreach 
and 

Education





Public Participation Workgroup

Public 
Participation 
Workgroup

Public (4)

Journalist (1)

Member 
agency 

communication 
staff



Public Participation Workgroup

Public 
Participation 
Workgroup

Public (4)

Journalist (1)

Member 
agency 

communication 
staff

Apply now! 
2 vacancies







Monday, February 3: 6:00 – 8:00 pm

Tuesday, February 4: 9:00 – 10:30 am



Education and outreach

https://compassidaho.org/



Education and outreach







Public participation
Tell us what you think!

Your needs, concerns, and input on growth, 
goals, projects, and more. 

How did we do? 
Does the draft meet your needs?



Comment Period

February 10 – March 2

Open Houses:
• February 18 – COMPASS

• 5:00 – 7:30 pm
• February 19 – Nampa Public 

Library
• 5:00 – 7:30 pm

• Learn more and comment 
online: compassidaho.org   

Survey

March 3 – April 3

Open House:
• March 13 – COMPASS

• 3:00 – 6:00 pm

• Take the survey online: 
compassidaho.org 



Collaboration on regional policy



Collaboration as a service







Be in the know…



Collaboration

Public 
Partici-
pation

Outreach 
and 

Education





High-Capacity 
Transit 

Planning and 
Environmental 
Linkages Study

Regional 
Safety Action 

Plan

Transportation 
Funding and 
Governance 

Study

Grant Writing 
and Assistance

Studies, plans, and money!



High-Capacity Transit 
Planning and 
Environmental Linkages 
(PEL) Study
Lila Klopfenstein
Principal Planner



Overview
• Background
• Study Timeline/Structure
• Progress Update
• Upcoming Public Comment Period



What is High-
Capacity Transit?

Faster

Carries More 
People

Improved Service 
and Amenities

Commuter RailCommuter Rail

Light RailLight Rail

BRT – ExclusiveBRT – Exclusive

BRT – Mixed TrafficBRT – Mixed Traffic

LK0



Slide 125

LK0 Explain modes (BRT is a bus that operates like a train)
Lila Klopfenstein, 2025-01-21T23:58:54.119



What is Let’s Ride Treasure 
Valley?

Examine a future high-capacity transit connection east to west across the 
Treasure Valley, south of the Boise River.



Building on Past Planning

Rail Corridor Evaluation 
Study, VRT and COMPASS2003

Treasure Valley High 
Capacity Transit Study, 
COMPASS

2009

High Capacity Transit Study 
Update, COMPASS2020



Building on the Long-Range 
Transportation Plan

September - October 
2019

June – July 
2020

January – February 
2021



2-Year Study

START
• January 

2024
→

END
• December 

2025



Planning and Environmental 
Linkages (PEL)

Formal federal process to help streamline future environmental review (NEPA)

Planning

Federal 
Environmental 
Process (NEPA)

PEL Study



Evaluation Process

The process becomes increasingly more detailed at each tier. 

Potential Routes



Stakeholders



Why Study High-Capacity 
Transit?

PROVIDE GREATER MOBILITY CHOICE GIVEN 
DETERIORATING TRANSPORTATION RELIABILITY 
AND TRAVEL TIMES 

The focused east-
west travel 
patterns 
will persist 
between the region’s 
business, governmental, 
cultural, and 
educational centers 

LESSEN FUTURE INFRASTRUCTURE STRESS DUE 
TO POPULATION AND EMPLOYMENT GROWTH 

Canyon County Pop
2000-2023: +95%

2023

2050

257,000

359,000
+40% 2023

2050

545,000

733,000

Ada County Pop
2000-2023: +81%

+35%

SUPPORT EAST-WEST TRAVEL 
PATTERNS

By 2050, 31% of all 

study area commute 
trips will focus on 

Downtown Boise

By 2050, travel times 
between Caldwell and Downtown 

Boise are projected to 
increase by 50%  
(peak morning/evening 
directions)

Transit reliability 
will continue to 

degrade with 
growing congestion

Today 79% of the region’s jobs are 
in the city areas (within 
the study area) of

Boise, Meridian, 
Nampa, and Caldwell

By 2050, study area employment is 

forecast to grow to 372,000 jobs 
accounting for 78% of the region’s jobs



Purpose of the Project
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Scope

What this project isn’t
– Long distance passenger 

rail
– A rail study
– A guarantee of federal 

funding
– A single solution for 

transit in the region

What this project is
– South of the Boise 

River
– Ada and Canyon 

Counties
– Huge step forward in 

the planning process
– Technical study (not 

limited by policy 
barriers)



10 Potential Routes



Tier 1 Screening Results

Remove Chinden Boulevard, Ustick Road, Overland Road, and Victory/Powerline 
Road options

Advance Cherry Lane/Fairview Avenue, Franklin Road, I-84/184, the Boise Cutoff 
and connections to the Boise Airport and Micron



Fall 2024 public outreach 
results

Utilize existing 
infrastructure, 
such as the 
Boise Cutoff 

Railroad. 

There is need for rapid transit 
options, as transit options have 

declined due to a preference 
for cars.

Cars are likely 
to remain the 

preferred 
mode of 

transport for 
most 

Americans

Include connections to 
major employment 
centers like Micron, Saint 
Alphonsus Regional 
Medical Center, and the 
Boise Town Square Mall, 
as well as routes that 
follow I-84 and the 
Nampa-Caldwell Blvd.

Public transit 
has historically 
struggled to be 

profitable

More than 90% of respondents agreed or mostly agreed with the project 
purpose, data demonstrating the need for high-capacity transit, range of routes, 

Tier 1 screening results

Demand for 
high-capacity 

options is 
already evident 
given the traffic 

congestion



Tier 2 evaluation

Regional –
commuter rail 

Light rail transit 
(LRT) 

Bus rapid transit 
(BRT) – exclusive 
guideway (center) 

BRT – business 
access and transit 
(BAT) lanes (side)

BRT – mixed 
traffic

MODES
ASSESSMENT



Tier 2 evaluation

Regional –
commuter rail 

Light rail transit 
(LRT) 

Bus rapid transit 
(BRT) – exclusive 
guideway (center) 

BRT – business 
access and transit 
(BAT) lanes (side)

BRT – mixed 
traffic

MODES
ASSESSMENT

MODES AND ROUTES AND 
SCREENING

Fairview Ave/ 
Cherry Lane

Boise Cutoff

Franklin Rd

I-84/I-184



Tier 2 evaluation

Regional –
commuter rail 

Light rail transit 
(LRT) 

Bus rapid transit 
(BRT) – exclusive 
guideway (center) 

BRT – business 
access and transit 
(BAT) lanes (side)

BRT – mixed 
traffic

MODES
ASSESSMENT

MODES AND ROUTES AND 
SCREENING

Fairview Ave/ 
Cherry Lane

Boise Cutoff

Franklin Rd

I-84/I-184

BRT – exclusive 
guideway (center) 

BRT – business access 
and transit (BAT) lanes

Regional –
commuter rail 

BRT – exclusive 
guideway (center) 

BRT – BAT lanes 
(side)

BRT – BAT lanes 
(side) A
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Give your feedback!
• Online Survey

• February 10 – March 2
• Open Houses

• February 18
• 5:00 PM - 7:30 PM
• COMPASS Building

• February 19
• 5:00 PM - 7:30 PM
• Nampa Public Library

Check out the study 
webpage for more 
information!



Next steps
• Spring/Summer

• Complete the Tier 2 and 3 screening
• Summer/Fall

• Develop recommendations and implementation 
steps

• Winter
• Compile the final plan



Questions?



High-Capacity 
Transit 

Planning and 
Environmental 
Linkages Study

Regional 
Safety Action 

Plan

Transportation 
Funding and 
Governance 

Study

Grant Writing 
and Assistance

Studies, plans, and money!



SS4A: COMPASS Regional 
Safety Action Plan

Hunter Mulhall
Principal Planner



Introduction

• Regional transportation safety trends
• Safe Streets and Roads for All Program
• Regional safety action plan (RSAP)
• How the RSAP fits with COMPASS core planning





https://www.ktvb.com/article/news/local/idaho-traffic-deaths-20-year-high-2023-car-crash/277-1a0da1ae-f6c1-4fe6-86f6-82f8ffd596d7

61 Ada/Canyon fatalities (2023)

48.6 Average fatalities (2019-2023)

58 Non-motorized serious and fatal crashes (2023)

51.4 Non-motorized serious and fatal crashes (2019-
2023)



Safe 
Streets 
and 
Roads 
for All



Safety Action Plan Scope
Regional vision & goals for transportation safety

Stakeholder collaboration and public outreach

Review of policies and practices

Data-driven safety analysis

Identify proven countermeasures

Implementation strategy and projects



Vision
A Treasure Valley unified by a commitment to 
eliminate fatalities and serious injuries on its 
roadways through innovation, collaboration, 

education, and engagement.

Interim Target
50% Reduction of Fatal and Serious 

Injury Crashes by 2055



The Safe 
Systems 
Approach

Figure source: transportation.gov/NRSS/SafeSystem

• Death and serious injuries 
are unacceptable

• Humans make mistakes
• Humans are vulnerable
• Responsibility is shared
• Safety is proactive
• Redundancy is crucial



How/where 
should we 
prioritize safety 
improvements?

• High-injury 
network

• Crash trends 
and 
characteristics

• Emphasis 
areas

Vulnerable 
Road Users

Intersection 
Crashes

Lane 
Departure 

Crashes

Seatbelt Use Impaired 
Driving



What 
strategies 
should we use 
to improve 
safety?

• Strategy toolbox
• Planning, program, policy 

recommendation
• Priority projects
• Tailored for member agencies



How can we 
implement strategies 
in this plan?

• Near-term actions
• Funding
• Quick-build 

guidance
• Priority projects



What does the RSAP mean for 
COMPASS?

• New strategies and countermeasures
• New objectives and performance 

measures
Plan

• New funding opportunity
• New set of needs
• Change to project scoring process

Implement

• New approach to crash analysisTechnical 
Expertise

• Public Education CampaignsFacilitate



Questions?



High-Capacity 
Transit 

Planning and 
Environmental 
Linkages Study

Regional 
Safety Action 

Plan

Transportation 
Funding and 
Governance 

Study

Grant Writing 
and Assistance

Studies, plans, and money!



Transportation 
Funding Study
Amy Luft
Communication Team Lead



Why

What

Results



No dedicated 
funding for 

public 
transportation

Disproportionally 
low STBG 

funding for the 
Nampa Urban 

Area 

Fuel tax not 
keeping up Few local tools

$193 million annual shortfall



Local funding tools Public 
transportation 

funding

STBG suballocation Road usage charges

50 states





Local funding tools Public 
transportation 

funding

STBG 
suballocation

Road usage charges



Local tools
Annual 

Estimated 
Revenue 
Potential 

(Ada/Canyon)

Currently 
Allowed in 

Idaho
UnitRevenue source

$262.2 MResort cities 
<10,000

% of salesLocal sales tax

$698.9 MYes% of property valueAd valorem property tax

$43.4 MNo$ per parcelParcel property tax

$24.7 MNo% of property sale priceReal estate transfer tax

$17.7 MYes$ per vehicleLocal registration fees

$46.0 MYes$ per unitDevelopment impact fee 
(residential)

$22.7 MNo$ per gallonFuel tax

$21.1 MNo$ per vehicleVehicle excise tax

$17.8 MNo$ of vehicle sales priceVehicle sales tax

$296.9 MNo% of gross annual incomeIncome tax

$21.2 MYes% of hotel revenueHotel tax



Local tools

Taxes 
• 42 states use property tax 

for transportation
• Idaho is one of them

Fees
• Vehicle registration
• Impact



Local tools
Annual 

Estimated 
Revenue 
Potential 

(Ada/Canyon)

Currently 
Allowed in 

Idaho
UnitRevenue source

$262.2 MResort cities 
<10,000

% of salesLocal sales tax

$698.9 MYes% of property valueAd valorem property tax

$43.4 MNo$ per parcelParcel property tax

$24.7 MNo% of property sale priceReal estate transfer tax

$17.7 MYes$ per vehicleLocal registration fees

$46.0 MYes$ per unitDevelopment impact fee 
(residential)

$22.7 MNo$ per gallonFuel tax

$21.1 MNo$ per vehicleVehicle excise tax

$17.8 MNo$ of vehicle sales priceVehicle sales tax

$296.9 MNo% of gross annual 
incomeIncome tax

$21.2 MYes% of hotel revenueHotel tax



Local funding tools Public 
transportation 

funding

STBG 
suballocation

Road usage charges



Public transportation trends
• More flexible state transportation funding

 Plan and fund more holistically

• More state public transportation funding

• Local public transportation funding often used to 
augment state funding; not “either/or”

• Many nuances



Public transportation
Little to no state 

funding; does 
not allow local

State or local, but 
not both 

(many nuances)

State funding;  
allows local

Idaho
West Virginia

Alabama
Alaska
Arizona
Montana

New Hampshire
North Dakota

Oklahoma
South Dakota

Wyoming
Georgia

Tennessee

Most

21137

Not cut and dried: nearly every state has nuances



Most promising

Sales tax Property tax



Local funding tools Public 
transportation 

funding

STBG 
suballocation

Road usage charges



Surface Transportation Block 
Grant (STBG)

1 of 9 federal core funding programs

23% of federal aid highway funding

Most flexible

Suballocated to regions



STBG suballocation split

21, 44%

17, 35%

10, 21%

Suballocate 55%
Suballocate >55%
Suballocate <55%

Suballocate 55%

Suballocate >55%

Suballocate <55%

Idaho = 51%



STBG suballocation –
computational tables

Yes,
39

83%

No, 8
17%

Yes

No

Idaho



Idaho STBG suballocation

<5,0005,000 -
50,000

50,000 –
200,000> 200,000

45%10%20%24%Actual*

31%15%31%24%Computational 
Tables

+14%-5%-11%--Difference

*Actual = 99% due to rounding



Suballocate vs spend $
• Subject to interpretation
• Project selection - who decides?
• Collaborative



Local funding tools Public 
transportation 

funding

STBG 
suballocation

Road usage charges



Road usage charge
Pay based on miles driven 
instead of amount of fuel 

purchased or flat fee

Offset decreased revenues 
due to EVs and other fuel-

efficient vehicles

3 active programs                  
(Oregon, Utah, Virginia)

Multiple pilot programs



How does it work?
A tale of two Lufts… replacing gas tax

Tax paid 
at $0.02 
per mile

Tax paid 
at

$0.33 / 
gallon

Gallons 
Consumed

Miles 
DrivenMPG

$2$2.387.210013.7
1998 
Ford F-150

$2$0.732.210044.5
2013 
Toyota Prius



RUC considerations

Types of vehicles

Privacy

Reporting mechanisms

Compliance

Cost

Misconceptions



Monday, February 3: 6:00 – 8:00 pm

Tuesday, February 4: 9:00 – 10:30 am





High-Capacity 
Transit 

Planning and 
Environmental 

Linkages 
Study

Regional 
Safety Action 

Plan

Transportation 
Funding and 
Governance 

Study

Grant Writing 
and 

Assistance

Studies, plans, and money!



Grant writing and 
assistance
Matt Carlson
Principal Planner



Overview

•COMPASS Grant Assistance

•COMPASS Funded Grants

•Successes





Levels of assistance

Low:
• Funding 
news

Medium: 
• Letters of 

support

• Review your 
applications

High: 
• Collect data

• Provide analysis

• Write your grant 
application



COMPASS grants
• Project Development 

Program (award up to 
three/year)

• Communities in Motion 
Implementation (award up 
to two/year) 

• Maximum award of $50,000



Success stories
• Communities in Motion Implementation 

Grants: Investing in Infrastructure

New Sidewalks in City of Wilder, 
2022

New ADA Pathway at 
Nicholson Park, City of 
Kuna, 2023



Success stories
• 2018 INFRA Grant: $90M (largest 

transportation grant ever awarded to  Idaho)



Success stories
• 2016 City of Eagle 

Pedestrian Bridge 
Concept 

• Reality in 2023 



Success stories
• 2020 City of Notus Collector Streets Concept:
• 2024 $1.4M RAISE Grant



Success stories
• COMPASS secured $668,000 in Safe Streets 

and Roads For All (SS4A) planning grant funds 
to help member agencies apply for 
construction



Show me the money!

• Sign up for “Funding News”

• Apply during annual call for projects

• Resource Development Plan

• Participate in plans and studies



Questions?



A new chapter…


