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IV. APPLICATION SUPPLEMENTAL  
 
FY2026-2032 COMPASS Application Guide 
 
Phase I – Page 1 
Phase II – Page 7 
 
TUTORIAL VIDEOS: 

 How To Create a Successful Grant Application: https://youtu.be/zKokWhBexJU 
 How To Fill Out the Phase I Application Form: https://youtu.be/yOuSQTmz6oc 

 
2026 COMPASS Funding Application 

Phase I 
All Projects 

 
 
All applications must be submitted in Word format by email to ssader@COMPASSidaho.org. This 
phase of the application page limit is 10 pages. See last page for definitions of acronyms and 
link to Phase I Application Tutorial Video. 
 
 
DETAILS 
 
Sponsor Name (agency):  
 
Main Agency Contact:  
 
Project Title:  
 
 
 
 
PROJECT DETAILS 
 
Briefly describe your project: 

 
Briefly describe the location of the project (include main segment and termini):  

 
Is the right-of-way for this project managed by the sponsor’s jurisdiction? (e.g. is ROW 
in the jurisdiction of ITD, a highway district, a canal company, etc.) 

COMPASS  

COMPASS planning area 

Austin Miller 

High Injury Network 

Work will update the High Injury Network dashboard. The update will incorporate additional 
crash data and calculate the new high injury network.  
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 Yes 
 No 
 N/A  

 
If not, a letter of support from the managing jurisdiction is required to ensure their 
involvement and approval prior to submission. Please explain: 

Does the managing jurisdiction own the right-of-way in the project area? (Does 
additional ROW need to be purchased?) 
 

 Yes 
 No 
 N/A  

 
Knowing what is in place before improvements are made will help COMPASS quantify 
any safety benefits that result from the improvements. Check all existing descriptions 
in your project area: 

 

 2 through lanes  3-Way Stop Intersection  Curb  Barrier between Sidewalk/Road 

 2 through/1TWLTL  4-Way Stop Intersection  Gutter  Street Lighting 

 4 through lanes  5-Way Stop Intersection  ADA Ramps  Bus Stop 

 4 through/1TWLTL  3-Way Signaled   PHB Crossing  Bus Pullout 

 6 through lanes  4-Way Signaled  RFFB Crossing  Bus Lane 

 Center Turn Lane  5-Way Signaled  LPI Leading Ped Interval  Bus Shelter 

 Left Turn Lane  Roundabout single lane  Bike Lane  Other: 

 Intersection   Roundabout 2-lane  Pathway  

 Interchange  Sidewalk 3-4’ width  Multi-Use Pathway   

 Free Running Right Turn  Sidewalk 5-6’ width  Raised Median  

 Bridge Fencing  Sidewalk 7-8’ width  Bike/Ped Facility  

 Bridge Guardrail  Sidewalk 9-10’ width  Roundabout 3-lane  

Please describe, if necessary   

 
Check all countermeasures you plan to add:    

 Widen 2 to 3 lanes  Convert Signaled to Roundabout  Add Mid-Street Crossing  Replace Bridge 

 Widen 2 to 4 lanes  Upgrade Stop Sign to Flashing  Add PHB Crossing  Widen Shoulder 

 Widen 2 to 5 lanes  Upgrade Signals  Add RFFB Crossing  Add Bus Stop 

 Widen 3 to 5 lanes  Add ITS  Add LPI  Add Bus Pullout 

 Widen 3 to 6-7 lanes  Add Street Lighting  Add Bike Lane  Add Bus Lane 

 Widen 4 to 5-7 lanes  Add ADA Ramps  Add road/sidewalk Barrier  Add Bus Shelter 

 Add TWLTL  Add Curb & Gutter  Add Bike/Ped Facility  Other: 

 Free Running Right Turn  Add Sidewalk 3-4’ width  Add Raised Median  

 Add Bridge Guardrails  Add Sidewalk 5-7’ width  Sealcoat Road  

 Add Bridge Fencing  Add Sidewalk 8-10’ width  Inlay & Millwork  

 Convert Stop to Signaled  Add Pathway 8-10’ width  Repaint Striping  

 Convert Stop to Roundabout  Add Multi-Use Pathway  Replace Signage  
 

 

N/A  
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Please describe, if necessary 

Does the project include improvements to the public transportation system? 
 Yes 
 No 

 
If yes, a letter of support from the public transportation agency where the project is located is 
required to ensure its involvement, and approval is required before submission. 
  
 
PURPOSE AND NEED 

Describe the project’s purpose and need in detail including why this project is 
important to your agency and to the region (please reference Communities in Motion 2050 goals 
and objectives as well as performance measures and targets):  

CIM2050 Goals (check all that apply): 

    Safety:                   Increases Safety        Increases Security       Supports Resiliency 

    Economic Vitality:  Promotes Economic Vitality   Promotes Freight   Preserves Infrastructure   Provides Reliability 
                                        Promotes Travel/Tourism      Manages Growth   Preserves Farmland  

    Convenience:          Increases Access/Mobility     Increases Connectivity      Reduces Congestion 

    Quality of Life:        Kind to Environment     Enhances Public Health      Preserves/Connects to Open Space 
                              Promotes Affordable Housing   Provides Transportation Options   Benefits the Underserved 

 
 

 

FUNDING REQUEST / PROJECT TYPE 

What type of funding are you applying for? (select all that apply) If you’re unsure, contact 
COMPASS staff. 
  Project Development Program (PDP) – consultant cost of up to $50,000  
  CIM Implementation Grant Program – reimbursement of up to $50,000 

 Federal Funds – this option will require further information provided in Phase II 

N/A 

Work will update the High Injury Network dashboard. The update will incorporate additional 
crash data and calculate the new high injury network. This would ensure consistent 
comparisons across member agencies, making the project prioritization process more uniform 
for safety projects. 
 
COMPASS’ 2024 Change in Motion Scorecard states that our region is on track to meet only 1 of 
6 safety targets we have set. The High Injury Network was used to inform the development of 
the Regional Safety Action Plan. Updating the High Injury Network allows further planning 
efforts to use the most current data to better inform safety project prioritization and the 
performance based planning process as an effort to meet the safety targets outlined in CIM 
2050. 
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 Staff Assistance Only – this option will remove the application from the priority ranking but 
include it in the Resource Development Plan for funding support. 

 
What type of project are you applying for? (select all that apply) 

 Capital/Construction: Road / Bridge / Design / Signs, etc.  
  Public Transportation: Vehicles / Equipment / Maintenance / Operations 

 Active Transportation: Bicycle / Pedestrian 
 Planning:  Plans / Studies / Education / Outreach 
 Special Groups: Youth / Seniors / Disabled / Underserved Area  
 Technology / Data  
 Other  

If other, please describe: 

PROJECT BUDGET 
 
Provide a total cost estimate and amount requested for the following project tasks or 
activities:  If you continue in the process for federal-aid funding, you will be required to provide a much 
more detailed budget in Phase II. If needed, costs may be adjusted at that time. 
Note: This amount may be adjusted later. 
 

Total Project Cost:   
 
Amount Requested (total cost minus any local match):  
 
Proposed local match (amount): 
 
Proposed local match (percentage):  

 
Please describe how you arrived at the cost estimates (previous similar project, design complete, 
etc.); and explain if additional local funds are available if the project cannot be fully funded: 

 

What is the source of the match?  
 

Can the project be phased? (segmented into sub-units; phasing does not include splitting out design 
from construction)  

 Yes 
 No 

 

If yes, please indicate how your project can be phased and the approximate costs of each phase: 

 

PARTNERS/SUPPORT 

Quote from vendor who created the tool.  

 

$165,000 

$152,889 

$12,111 

7.34% 

 

Local funds, member agency dues. 
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Are other jurisdictional agencies or partners involved in this project?  

 No 
 Yes 

 

If yes, please list the jurisdictional agencies and other partners and their role in the project:   
 
Has any public involvement been conducted for this project? 

 No 
 Yes 

If yes, describe the results of those public involvement initiatives with a link to the project 
website, if applicable:  

 
 

READINESS TO PROCEED 
 
Has any work been completed on this project? (Mark all phases that are complete) 

 N/A  
  Nothing is Complete 

 Preliminary Design (concept) – 30% of the design 
 Final Design 
 Environmental Review  
 Utilities  
 Right-of-Way  

 

Please explain, if necessary:  

 
If design has been started, does it meet federal standards? Federal standards are described 
in the Local Public Agency Projects Guide within the Idaho Transportation Department's Manual. 

 Yes 
 No 
 N/A  

 

Please explain, if necessary:  

 

PLANNING DOCUMENTS  
 
Is the project specifically listed in Communities in Motion 2050? 

 Yes 
 No 

 

 

This is an update to the existing High Injury Network dashboard. 
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 N/A  
Please provide the reference (long-term funded, unfunded, etc.): 

Does this project conform to a local or regional plan? 
 Yes 
 No 

Please explain: (reference the plan(s) with title/link, provide approval dates and page reference) 

 

ATTACHMENTS:  

Attach no more than two map/sketch pages (if applicable).  
 

Attach required one-page support letters if the conditions below are applicable 
(otherwise optional). 

 A support letter is required: 
o From the ROW jurisdiction if not within the sponsor’s jurisdiction (e.g. ITD, highway district, 

or canal company) 
o From the land-use agency if the project is not the same as the highway jurisdiction (e.g. a 

city or county) 
o From the public transportation agency if the project includes improvements to public 

transportation operations/facilities and the sponsor does not have jurisdiction (e.g. VRT) 
 
 
 
 
 
DEFINITIONS of ACRONYMS: 
 
ADA American Disabilities Act 
CIM Communities in Motion 
ITS Intelligent Transportation Systems 
LIP Leading Pedestrian Interval 
PHB Pedestrian Hybrid Beacon 
RFFB Rectangular Rapid-Flashing Beacons 
TWLTL Two-Way Left-Turn Lane 
 
 
PHASE I VIDEO TUTORIAL: View Tutorial here.   

The High Injury Network was used to inform the development of the Regional Safety Action 
Plan. Updating the High Injury Network allows further planning efforts to use the most current 
data. 
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2025 COMPASS Funding Application 
Phase II 

The next sets of questions pertain to PRIMARY PROJECT TYPES (Planning, Roadway, Active 
Transportation, and Public Transportation).  
 
Please fill out ONLY the section that pertains to your project (and delete the other 
sections). 
 
The four project categories are below:  
 
Definitions: 

 Planning Only - Projects for which the primary result is a study, document, or planning product. This would include 
any plan, study, data acquisition, Planning and Environmental Linkages (PEL) study, or other process that is eligible 
for federal funds, but does not directly result in capital or maintenance expenses. Applications seeking design funds 
for a project that fits into one of the other categories would fit into that category. 
Examples: County Transportation Plan, Americans Disabilities Act (ADA) Transition Plan, Transportation System 
Management and Operations (TSMO) Plan, Freight Fluidity Study. 
 

 Roadway - Auto-oriented projects that improve, maintain, modify, or add vehicle travel lanes; modify roadway 
geometry or intersection design; add or modify intersection controls;, and/or are used for roadway operations. 
Examples: Added travel lanes, added turning lanes, roadway resurfacing, roadway realignments, intersection 
improvements, signal control modifications, Transportation System Management and Operations (TSMO), and ITS 
improvements. 
 

 Active Transportation - Active mode user-oriented projects that improve, maintain, modify, or add active mode 
facilities without extensive impact* on the roadway. 
Examples: New or improved pathways, bikeways, or sidewalks; improved bike or pedestrian crossings; minor 
operational changes benefiting pedestrians (e.g., leading pedestrian signals); traffic calming; addressing ADA 
compliance issues; and/or adding permanent active mode data collection devices  
*"Extensive impact" to the roadway would include a change in the number of vehicle-travel lanes, but would exclude a 
reduction in lane widths to accommodate a pathway, for example). 
 

 Public Transportation  - Projects that improve, maintain, replace, modify, or add facilities, equipment, 
technologies, or capital supporting public transportation and/or vanpool services. 
Examples: Improving bus stops, replacing vehicles and equipment, maintaining facilities, adopting improved 
technology, or addressing ADA compliance issues within public transportation facilities. 

  
All project applications must include the following attachments (not counted in the page 
limitation): 

 ITD form 0414 – Sub-Awardee Reporting for the Federal Funding Accountability and 
Transparency Act  Tutorial Video 

 ITD form 1150 – Project Cost Summary Sheet  Tutorial Video 
 ITD form 2435 – Local Federal-Aid Project Request  Tutorial Video 
 COMPASS Form FA100 – Federal Requirements Tutorial Video 
 Estimating Worksheet (must match form 1150 and 2435) Tutorial Video 

o Be sure to update Phase I cost information if change occurred since the submittal of 
Phase I  
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2024 COMPASS Funding Application 
Phase II 

PLANNING ONLY FOCUS 
 
All applications must be submitted in Word format by email to ssader@COMPASSidaho.org. This 
phase of the application page limit is 5 pages. Refer to Scoring and Ranking Guide Resources for 
guidance and links (add link).  
 
Sponsor Name (agency): COMPASS 
 
Project Title: High Injury Network 
 
 
SAFETY 
 
Does the study provide a benefit to safety in the region? This project will update the High 
Injury Network dashboard. This tool proactively identifies infrastructure investments that can 
make the greatest impact on the safety of our transportation system.  

 
ECONOMIC VITALITY 
 
Does the study provide economic benefits in the region? Yes. By proactively identifying 
infrastructure investments to improve safety, this tool is the first step to creating a safer 
transportation system, improving mobility and accessibility of all users. 

 
CONVENIENCE 
 
Does the study impact Regional Activity Centers or key destinations? Yes. By providing 
safe access to regional activity centers and key destinations across all modes, this tool improves 
connectivity to these destinations. 
 
 
QUALITY OF LIFE 
 
Does the study provide additional transportation options, reduce environmental 
impacts, or provide more access to underserved communities? Yes. This tool helps ensure 
all modes are provided safe access to the places they live, work and play. 
 
 
OTHER 
 
Is the project needed to meet or exceed federal requirements? No 
 
 
REQUIRED ATTACHMENTS: 
All project applications must include the following attachments (not counted in the page 
limitation): 
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 ITD form 0414 – Sub-Awardee Reporting for the Federal Funding Accountability and 
Transparency Act  Tutorial Video 

 ITD form 1150 – Project Cost Summary Sheet  Tutorial Video 
 ITD form 2435 – Local Federal-Aid Project Request  Tutorial Video 
 COMPASS Form FA100 – Federal Requirements Tutorial Video 
 Estimating Worksheet (must match form 1150 and 2435) Tutorial Video 

o Be sure to update Phase I cost information if change occurred since the submittal of 
Phase I 

 













COMPASS Form FA100 
Based in part on ITD’s Site Checklist for TAP-State applications. 
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UNDERSTANDING OF REQUIREMENTS FOR FEDERAL AID RECIPIENTS 

Applicants should keep in mind that receipt of federal funds requires compliance with the 
following federal and state requirements (Note - this is not an exhaustive list): 

1. Equal Opportunity requirements (non-discrimination) for construction contracts in 
excess of $10,000 apply to a wide range of project elements, including contracting 
opportunities. A non-discrimination agreement must be signed as part of the award 
process, and records must be kept to show compliance. Disadvantaged Business 
Enterprise (DBE) requirements might apply.   

2. Minimum wage requirements (Davis-Bacon Act) and anti-kickback requirements 
(Copeland Act) for construction contracts in excess of $2,000, records must be kept 
to show compliance. 

3. No use of federal funds for lobbying, for construction contracts in excess of 
$100,000. 

4. National Environmental Policy Act (NEPA).  
a. The National Environmental Policy Act requires federal actions (including local 

transportation projects receiving federal aid) to be evaluated for potential 
impacts to the environment. Idaho Transportation Department (ITD) and the 
FHWA jointly conduct this review.   

i. For major actions that significantly affect the quality of the human 
environment, an Environmental Impact Statement (EIS) must be 
prepared. This is a lengthy (and expensive) process that requires 
consideration of alternatives, analysis of impacts, and compliance with 
a series of public notice and comment periods.  

ii. For projects in which the significance of the environmental impact is 
uncertain, an Environmental Assessment (EA) must be prepared. This 
document is more limited in scope than an EIS, and the procedure is 
not as lengthy. If it is determined, through the EA process, that there 
will not be significant impacts, a Finding of No Significant Impact 
(FONSI) is issued. If it is determined that there will be significant 
impacts, an EIS must be prepared.  

iii. Most federal aid projects qualify for a “categorical exclusion,” meaning 
that the project will not have a significant effect on the human 
environment. For these projects, neither an EIS nor an EA need be 
prepared. Federal regulations have identified several project types that 
typically receive a categorical exclusion (such as installation of utilities 
along a road; construction of bicycle and pedestrian paths; 
landscaping; installation of fences, signs, pavement markings and 
traffic signals, where no substantial land acquisition or traffic 
disruption would occur; alterations to facilities to make them 
accessible to elderly and handicapped persons; and other types of 
projects). Even though a proposed project might fall within an 
exclusion category, applicants must obtain clearance from ITD. 

iv. Contact District Environmental Staff (listed at 
http://itd.idaho.gov/enviro/District.Staff.htm) for assistance with 
navigating the environmental review process.  



COMPASS Form FA100 
Based in part on ITD’s Site Checklist for TAP-State applications. 
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5. Compliance with audit requirements: 
a. An entity expending $500,000 or more in a year in combined Federal awards 

(including any funds received from Federal sources outside ITD: US federal 
contracts, subcontracts, loans, grants, subgrants, and/or cooperative 
agreements) requires an A-133 Single Audit or program-specific audit each 
fiscal year. 

b. An entity whose annual budget (from all sources) exceeds $250,000 and 
expends any amount in a year in Federal awards are required to have a full 
and complete audit of financial statements each fiscal year. 

c. An entity whose annual budget (from all sources) exceeds $100,000 but does 
not exceed $250,000 and expends any amount in a year of Federal awards 
has a minimum requirement of a financial statements audit on a biennial 
basis. Biennial audits shall include an audit of each fiscal year since the 
previous audit. 

d. An entity whose annual budget (from all sources) exceeds $50,000 but does 
not exceed $100,000 and expends any amount in a year of Federal awards 
has a minimum requirement of a financial statements review on a biennial 
basis. Biennial review shall include a review of each fiscal year since the 
previous review. 

e. An entity whose annual budget (from all sources) does not exceed $50,000 
and expends any amount in a year of Federal awards has a minimum 
requirement of a financial statements review by ITD on a biennial basis. 
Biennial ITD reviews shall include a review of each fiscal year since the 
previous review. 

6. Compliance with Americans with Disabilities Act requirements. This includes a 
compliance Self-Evaluation, and for agencies with 50 or more employees, an ADA 
Transition Plan. Transition Plans identify physical obstacles to accessibility, describe 
methods to make facilities accessible, specify a schedule for completion, identify a 
responsible official, estimate the cost of each modification, and record completion 
dates.  

7. Compliance with U.S. Office of Management and Budget (OMB) circulars on allowable 
costs, as follows:  
For the costs of a: Use the principles in: 
State, Local or Indian Tribal 
Government 

2 CFR 225 

Private, nonprofit organization other 
than an (1) institution of higher 
education, (2) hospital, or (3) 
organization named in 2 CFR 230 as 
not subject to that circular 

2 CFR 230 

Educational institution 2 CFR 220 

For-profit organization other than a 
hospital and an organization named 
in 2 CFR 230 as not subject to that 
circular 

48 CFR Part 31, Contract Cost Principles and 
Procedures, or uniform cost accounting standards 
that comply with cost principles acceptable to the 
Federal agency. 

 





Project Estimating Worksheet
For Non-Construction projects (includes a purchase or study)

Non-Infrastructure Project 

Phase Code Description (include amounts for federal-aid items only)  Project Total 

Proposed 
Local Match 
Percentage 

Local Cash 
Match

Proposed 
Federal 

Percentage

Federal 
Amount 

Requested

CN or PC
Cost for Project
(Enter the estimated cost of  the project.) 165,000$       7.34% $12,111 92.66% $152,889

CN or PC 100.00% $0 0.00% $0

PE -$  7.34% $0 92.66% $0

PL -$  7.34% $0 92.66% $0

Construction
Design

Did you remember to include Davis Bacon wages and consideration of all federal requirements?

Proposed Funding Match 
Rates

 Local Rate Federal Rate 
7.34% 92.66%

Preliminary Engineering (LHTAC)
(standard amount) ($1,000 to $3,000, if necessary - contact COMPASS staff)

$152,889

Cost for Project
(Enter amount of extra local funds (beyond required match) for the project, if desired)

Please note: A work plan is required to be submitted within 30 days after award for Safe 
Routes to School projects.  

Enter proposed match rate (currently assumed at required rate, but could be higher), updates made 
below automatically. Change the rate to zero below if agency plans to cover the cost of a phase, such 

as design costs, utilities, or right-of-way costs.

Use this form for projects that do not require design, such as a study, bus, or van 
purchase. If there is any disturbance of dirt, such as installing a sign, post, or something 
more substantial, fill out the construction form.

Local Portion Federal Portion 

Total Project Estimate Total Local Portion Total Federal Portion
$165,000 $12,111

Preliminary Engineering (ITD)
(standard amount) ($1,000 to $3,000, if necessary - contact COMPASS staff)


