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T4America

Transportation for America is an alliance of 

local elected, business and civic leaders from 

communities across the country, united to ensure 

that states and the federal government step up to 

invest in smart, homegrown transportation 

solutions — because these are the investments 

that hold the key to our future economic prosperity



T4A Advisory Board

• Atlanta Chamber of Commerce

• Seattle Chamber of Commerce

• Nashville Chamber of Commerce

• Los Angeles Business Council

• Kaiser Permanente

• Indianapolis IN Mayor Greg Ballard

• Normal IL Mayor Chris Koos

• Salt Lake County Mayor Mayor Ben McAdams

• Boise ID City Councilwoman Elaine Clegg

• Durham NC Mayor William Bell

• National Assoc of Latino Elected Officials

• National Urban League

• Atlanta Regional Commission

• Sacramento Area Council of Govts



Our Members Include:

T4A’s members are cities, counties, non-profit 

organizations and businesses of various shapes and 

sizes.



OVERVIEW

1. A brief history of public transportation

2. Understanding the new demand for transit

3. Case studies: innovation from the ground up

4. Transportation takeaways for Idaho



PART ONE: A BRIEF HISTORY





1900s-1950s: private transit companies



The Birth of the Federal Interstates



The Death of Private Streetcars





Transit Timeline

• Omnibus/horse drawn carriages: late 1800s

• Golden era of streetcars: 1890s-1930s

• End of streetcars/start of city-owned buses: 1950s

• First dedicated federal funding for transit: 1982

• Heavy rail 2.0 regional subways: 1970s-1990s 

• Light rail 2.0: 1980s-1990s

• Streetcar rebirth: 2000s-2010s

• New microtransit and on-demand services: 2010s+



PART TWO: THE NEW DEMAND



Changing demographics: Millennials on the rise

@TransitCenter





Millennials changing the equation

66% say that access to 

high quality public 

transportation is one of 

the top three criteria for 

deciding where to live 

next. 

Apr 2014 survey Rockefeller Foundation and Transportation for America 

• 18-34 year olds

• 10 U.S. cities (Chicago, NY, San Francisco, Charlotte, Denver, LA, Minneapolis, 

Nashville, Indianapolis, Tampa-St. Petersburg

• 95% confidence with a ±3.7% margin of error



@TransitCenter

58% of respondents say 

ideal neighborhood is mixed-

use; just 39% live in one now

Americans of all ages want mixed-use neighborhoods



US Companies Moving Closer In



Where US Companies Are Moving



The Battle For Business in the DC Region

“I think it’s essential we be accessible to Metrorail (transit 

system), and that limits the options. I think as with many 

other things our younger folks are more inclined to be 

Metro-accessible and more urban.”

-- CEO Arne Sorenson, Mariott International 





PART THREE: CASE STUDIES



Case Studies: Part I 

• Denver, CO

• Salt Lake City, UT

• Cleveland, OH

• Houston, TX

• Havre, MT

• Pierre, SD













Eugene OR



Built bus rapid transit system – “Health Line”

Opened in 2008 replacing local bus service

Ridership increased 54% - 14,300 people/day

Reduced transit travel time 29% along corridor

Cleveland OH



EUCLID AVENUE BEFORE

Cleveland OH



EUCLID AVENUE AFTER

Cleveland OH



CORRIDOR DEVELOPMENT PROJECTS

Cleveland OH





BRT Gaining Office Share

OFFICE Development Metric BRT Metros
2000-2007

New Office Square Feet 39.0 million square feet
Within less than 1/2 mile of BRT 4.5 million square feet

Share 11%
2007-2015

New Office Square Feet 13.7 million square feet
Within less than 1/2 mile of BRT 2.1 million square feet

Share 15%
Change in Share of New Office Development 33%



From Pre-Recession Job Hemorrhaging 

to Post-Recession Turn-Around

BRT Summary
BRT Corridor
2002-2007

BRT Corridor
2007-2011

Average Job Change in BRT Corridors -455 22



Houston Transit Redesign
9/5/2016 Houston Sees Metro Ridership Gains After a Bus Network Overhaul - CityLab

http://www.citylab.com/commute/2016/08/houston-bus-system-ridership/496313/ 1/4

A Year Af ter a Radical Route Rethink,
Houston's Transit  Ridership Is Up

The city’s bus network transformation seems to be working.

LAURA BLISS |  @mslaurabliss |  Aug 18, 2016 |  5 Comments

Houston’s overnight bus network transformation in August 2015 was a

transportation planner’s dream. The old hub-and-spoke system that had for

decades funneled commuters downtown was straightened into a grid that

cross-cuts the sprawling city, with fewer redundancies, more frequent service,

and all-day, all-week service on heavily used lines. As the original before-and-

after maps show above, almost every route was changed, with increasing

ridership rather than service area as the guiding priority.

From The Atlantic







River Cities Public Transit SD



- 11 county demand response service started in 1998

- Consolidation of hospitals and human service agencies

- Includes youth service to get kids around

- 12,000 rides in 2001, to 300,000 rides in 2011

- Started 24 hour service in 2006

- Significant revenue thru FTA 5311 transit funds

River Cities Public Transit (SD)



Case Studies: Part II

• Centennial, CO

• Pinellas County, FL

• Gainesville, FL

• DC & Kansas City, MO



Some Important Definitions

Mode Working Definition

Car-sharing One car – multiple drivers

Ride-sharing Existing trip being taken – add at least 1 passenger
(no new vehicle trips added)

Ride-hailing One driver – 1+ passengers (taxis/Uber/Lyft)

Vanpools Existing trip – volunteer driver
(ridesharing with 1+ passengers – typically work)

Microtransit One vehicle – demand driven – fixed OR deviated 
route – many passengers – professional driver

Transit One vehicle – fixed route – many passengers –
professional driver

BRT (Bus Rapid Transit) Same as transit – but with dedicated lanes, fare 
prepayment, signal priority etc.



Major Technological Innovations

• Geolocation

• Ridematching

• Dynamic Routing & Scheduling

• In-App Fare Payments (across multiple modes)

• Driverless vehicles















Pinellas County, FL















- Two services cut: one fixed route, one shuttle

- 6 month pilot $40,000 – half of prior service cost

- Provided paratransit service plus dial-up service

- Expanded pilot to 20 more cities August 2016

- New service “TD late shift” for low income workers

- 9pm-6am free rides on Uber

Pinellas County, FL







Kansas City, MO



Gainesville, Fla.



Gainesville, Fla.



Gainesville, Fla.



Stationless Bikesharing: Sobi



- Pilot in 2013, First phase 

launched 2014

- $31,000 up front capital to 

launch pilot

- Partnered with “A2B 

Bicycles” startup in MI –

grad student

- “Smart Bikes” with touch 

screens - $2K per bike vs

$4K

Capital Community Bikeshare - Lansing



PART FOUR: TAKEAWAYS



Transportation Takeaways

• Growing new consumer demand for more transit options

• Mass transit not just for big cities anymore

• Innovation happening all across US in places big & small

• Technology alone won’t solve it all

• We need to be clear about the best roles for each option

• Key ingredients for success:

• Smart planning and supportive land use

• Partnerships w/ private sector/startups

• More real time data

• Local political leadership

• Flexible local funding sources



What makes transit work?

Source: Wake County NC Transit Plan 2016; credit: Jarrett Walker & Associates



What makes transit work?

Source: Wake County NC Transit Plan 2016; credit: Jarrett Walker & Associates



Source: Shared Use Mobility Center and APTA; March 2016

Will Ride-sourcing Replace Transit?



Public Transportation/Uber vs. Car Ownership Cost

Source: 538/ Nate Silver



Credit: Cycling Promotion Fund; cyclingpromotion.com.au



Credit: Cycling Promotion Fund; cyclingpromotion.com.au



Public-Private Partnerships: 1.0



Transportation Measures Win at the 

Polls

70% Approval Rate 

for Transportation 

Measures

Twice the Approval 

Rate of All Ballot 

Measures

Success Across 

Region, Population, 

Party Affiliation
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Public Transportation Ballot Measures

309 finance measures on ballots 

between 2000-2010

84% of all transportation 

measures are finance-related

Sales tax increases or renewals 

are most common type

Bonds are most successful with 

84% approval—but are far more 

common on statewide ballots 

than local and regional

Property tax measures are more 

successful than sales tax 

measures, with 81% approved 

vs. 59%

Property Tax
26%

Sales tax
39%

Bonds
11%

Vehicle 
Fee 
3%

Advisory or 
Nonbinding

3%

Other
18%

Types of Ballot Measures 
2000-2010





The Share of State Transit Spending Greatly Varies Across the Country 

Available on the START network: http://start.t4america.org/wp-content/uploads/2014/11/State-transit-funding-memo.pdf





Source: IndyGo;  credit: Jarrett Walker & Associates













Indy Mayor Greg Ballard
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