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T4America

Transportation for America is an alliance of 

local elected, business and civic leaders from 

communities across the country, united to ensure 

that states and the federal government step up to 

invest in smart, homegrown transportation 

solutions — because these are the investments 

that hold the key to our future economic prosperity



Our Members Include:

T4A’s members are cities, counties, non-profit 

organizations and businesses of various shapes and 

sizes.



OVERVIEW

1. Trade offs in transit planning– coverage vs. ridership

2. New tools in transit planning

3. Transit innovations in other regions

4. Transportation takeaways for Idaho



TRADE OFFS IN TRANSIT PLANNING



EXERCISE: $200 TRANSIT BUDGET 

PURPLE 10 MIN $15 each

BLUE 20 MIN $10 each

YELLOW 60 MIN $5 each



SIX COUNCIL DISTRICTS



A NEW COMPANY IS MOVING TO TOWN



What makes transit work?





Source: IndyGo;  credit: Jarrett Walker & Associates



Source: IndyGo;  credit: Jarrett Walker & Associates





More walking = more transit ridership

TransitCenter: “Who’s 
on Board 2016”















NEW TOOLS IN TRANSIT PLANNING





CASE STUDIES





Source: United States Government Accountability Office (2012)



Built bus rapid transit system – “Health Line”

Opened in 2008 replacing local bus service

Ridership increased 54% - 14,300 people/day

Reduced transit travel time 29% along corridor

Cleveland OH



EUCLID AVENUE BEFORE

Cleveland OH



EUCLID AVENUE AFTER

Cleveland OH



CORRIDOR DEVELOPMENT PROJECTS

Cleveland OH



BRT Gaining Office Share

OFFICE Development Metric BRT Metros
2000-2007

New Office Square Feet 39.0 million square feet
Within less than 1/2 mile of BRT 4.5 million square feet

Share 11%
2007-2015

New Office Square Feet 13.7 million square feet
Within less than 1/2 mile of BRT 2.1 million square feet

Share 15%
Change in Share of New Office Development 33%



From Pre-Recession Job Hemorrhaging 

to Post-Recession Turn-Around

BRT Summary
BRT Corridor
2002-2007

BRT Corridor
2007-2011

Average Job Change in BRT Corridors -455 22



Major Disruptive Technologies

• Geolocation

• Ridematching

• Fare Payment

• Driverless vehicles



Some Important Definitions

Mode Working Definition

Car-sharing One car – multiple drivers

Ride-sharing Existing trip being taken – add at least 1 passenger
(no new vehicle trips added)

Ride-hailing One driver – 1+ passengers (taxis/Uber/Lyft)

Vanpools Existing trip – volunteer driver
(ridesharing with 1+ passengers – typically work)

Microtransit One vehicle – demand driven – fixed OR deviated 
route – many passengers – professional driver

Transit One vehicle – fixed route – many passengers –
professional driver

BRT (Bus Rapid Transit) Same as transit – but with dedicated lanes, fare 
prepayment, signal priority etc.



Major Technological Innovations

• Geolocation

• Ridematching

• Dynamic Routing & Scheduling

• In-App Fare Payments (across multiple modes)

• Driverless vehicles





Source: SUMC and APTA; March 2016











Pinellas County, FL















- Two services cut: one fixed route, one shuttle

- 6 month pilot $40,000 – half of prior service cost

- Provided paratransit service plus dial-up service

- Expanded pilot to 20 more cities August 2016

- New service “TD late shift” for low income workers

- 9pm-6am free rides on Uber

Pinellas County, FL







Kansas City, MO



Gainesville, Fla.



Gainesville, Fla.



Gainesville, Fla.



Stationless Bikesharing: Sobi



- Pilot in 2013, First phase 

launched 2014

- $31,000 up front capital to 

launch pilot

- Partnered with “A2B 

Bicycles” startup in MI –

grad student

- “Smart Bikes” with touch 

screens - $2K per bike vs

$4K

Capital Community Bikeshare - Lansing



TAKEAWAYS



Transportation Takeaways

• Growing new consumer demand for more transit options

• Mass transit not just for big cities anymore

• Innovation happening all across US in places big & small

• Technology alone won’t solve it all

• We need to be clear about the best roles for each option

• Key ingredients for success:

• Smart planning and supportive land use

• Partnerships w/ private sector/startups

• More real time data

• Local political leadership

• Flexible local funding sources



Transportation Takeaways

• Local Government – plan supportive land uses – consider 
bus priority features – fund pilot programs to test mobility 
services and allow them to fail fast

• Highway Districts – consider transit as an investment in 
avoided roadway cost – consider signal preemption other 
transit features – replace LOS with access measures

• Transit agencies – test new pilots, partner with mobility 
providers, seek new grants from health agencies & 
foundations

• MPOs/regional agencies – develop multimodal access 
measures to evaluate projects based on cost-benefit – ID 
flex funds to support mobility pilots – use new modeling 
tools

• State DOTs – see highway districts!



Indy Mayor Greg Ballard
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The Share of State Transit Spending Greatly Varies Across the Country 

Available on the START network: http://start.t4america.org/wp-content/uploads/2014/11/State-transit-funding-memo.pdf



Fast Forward to 2016









Transportation Takeaways

• You are in a race for talent against other peer regions

• You must learn from others – Denver, Salt Lake

• Those who raise more local dollars will do better

• A comprehensive approach is critical

• Not just about bus vs. rail

• Bigger ‘signature’ projects are important – so too are small ones

• Your tent must be big and diverse

• It’s not about rubber tires vs. steel wheels

• Name of the game is prosperity, competitiveness, quality of life



Transportation Measures Win at the 

Polls

70% Approval Rate 

for Transportation 

Measures

Twice the Approval 

Rate of All Ballot 

Measures

Success Across 

Region, Population, 

Party Affiliation
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Public Transportation Ballot Measures

309 finance measures on ballots 

between 2000-2010

84% of all transportation 

measures are finance-related

Sales tax increases or renewals 

are most common type

Bonds are most successful with 

84% approval—but are far more 

common on statewide ballots 

than local and regional

Property tax measures are more 

successful than sales tax 

measures, with 81% approved 

vs. 59%

Property Tax
26%

Sales tax
39%

Bonds
11%

Vehicle 
Fee 
3%

Advisory or 
Nonbinding

3%

Other
18%

Types of Ballot Measures 
2000-2010
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