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FY2017 UNIFIED PLANNING WORK PROGRAM AND BUDGET 

REVISION 1 

 

 

INTRODUCTION 

 

 

The development of the Community Planning Association of Southwest Idaho’s (COMPASS) Unified 

Planning Work Program and Budget (UPWP) includes COMPASS Board involvement and acceptance 

of the Planning Factors and Program Objectives as identified within this document. COMPASS 

serves as the metropolitan planning organization for Ada and Canyon Counties in Idaho.  

 

The following steps represent the review process and adoption of this document: 

   

 The Finance Committee, a standing committee of the COMPASS Board, reviews the financial 

information contained in the UPWP and presents a recommendation to the COMPASS Board. 

 

 The UPWP is then presented to the full Board for adoption.  With formal adoption, the UPWP 

is forwarded to the Idaho Transportation Department, the Federal Highway Administration, 

and the Federal Transit Administration for approval. 

  

Revision 1 of the FY2017 UPWP consists of four parts: 

 

 Detailed descriptions by Program Number 

 Financial budget documents that address the components by funding sources and 

expenditures.  These documents include:  Revenue and Expense Summary, Revenue and 

Expense Summary by Year of Expenditure, Expenses by Work Program Number and Funding 

Source, Direct Expense Summary, Indirect Operations and Maintenance Expense Summary, 

and the Workday Allocation 

 A Transportation Supplement showing funding sources for Valley Regional Transit, the public 

transportation authority for Ada and Canyon counties 

 Documentation of other significant transportation planning projects occurring within the 

COMPASS planning area 

 

 
 

T:\Operations\Accounting & Reporting\UPWP\FY2017 Rev-1\To ITD-FHWA\ Introduction 
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The COMPASS FY2015-2017 Strategic Plan1 outlines the organization’s vision, mission, values, 

and goals, and guides decisions regarding allocating resources through the UPWP to achieve 

those goals. Objectives outlined in the strategic plan are listed below, accompanied by the status 

of each objective as of July 31, 2016 and a brief description of tasks planned for FY2017. More 

complete descriptions of FY2017 tasks are described in individual program worksheets. 

Goal Objective Description Program 

Status/ 

FY2016 Tasks 

Completed 

FY2017 Tasks 

Communication 
and Public 
Awareness 

1.1 Develop an 
integrated 
communications 
plan 

653: 
Communication 
and Education 

Completed in 
FY2015  
 

 

NA 

Communication 

and Public 
Awareness 

1.2 Implement 

integrated 
communications 
plan 

653: 

Communication 
and Education 

Ongoing Implement plan 

including coordinating 
education series, 
updating annual social 
media audit, and 
working with the news 
media 
 

Use results of survey 
(Objective 1.3, below) to 
evaluate success and 

improve programs 

Communication 
and Public 
Awareness 

1.3 Initiate work to 
evaluate the 
effectiveness of 

the integrated 
communications 

plan (conduct 
baseline random 
household 
survey) 

653: 
Communication 
and Education 

Completed in 
FY2015  
 

 

NA 
 

People and 

Structure 

2.1 Evaluate the 

effective use of 
agency 
resources to 
provide the best 
value for 
members 

601: UPWP 

Budget 
Development 
and Monitoring  
 

990: Direct 

Operations and 

Maintenance 

Ongoing 

 

Continue to hold 

overhead costs static 
and use available 
resources more 
efficiently 
 

Improve processes to 

increase value from each 
step in the process and 
eliminate unnecessary or 
repetitive steps 

People and 
Structure 

2.2 Increase 
knowledge and 
skill sets of 
existing staff to 
remain on the 
cutting edge of 
best practices 

and 
technologies in 

planning and 
related fields 
(Create and 
execute 

workforce 
development 
plan) 

801: Staff 
Development  
 

990: Direct 

Operations and 
Maintenance 

Ongoing Re-evaluate staffing 
model and staff skills in 
context of strategic plan 
update and determine 
needs going forward 
 
 

 
 

                                                           
1 http://www.compassidaho.org/people/strategicplan.htm  
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Goal Objective Description Program 

Status/ 

FY2016 Tasks 

Completed 

FY2017 Tasks 

People and 
Structure 

2.3 Develop and 
promote 
leadership skills 
and professional 

development for 
COMPASS Board 
members and 
staff 

801: Staff 
Development  
 

990: Direct 
Operations and 
Maintenance 

Ongoing 
 

Serve in leadership 
roles on state and 
national committees 
and boards 
 

Focus professional 
development efforts in 
support of the staff skills 
identified in Objective 

2.2 

People and 
Structure 

2.4 Review Board 
and committee 

structure, 
bylaws, and 
practices and 

recommend 
ways to improve 
efficiencies 

820: Committee 
Support 

Substantially 
complete 
 

 

Bylaws and committee 
structure update 

complete 
 

Refinements in 

processes ongoing 

through implementation 
process 

Planning 
Excellence and 
Collaboration 

3.1 Establish 
quarterly 
meetings with 
member agency 
staff to enhance 
communication 

outside of a 
formal 
committee 
structure 

701: General 
Membership 
Services 

Ongoing 
 

Meetings established 

 
 
 
 

Continue to hold 
quarterly meetings with 
member agency staff 
and others, as 
appropriate 

Planning 

Excellence and 
Collaboration 

3.2 Facilitate the 

sharing of data 
and information 
(through 
COMPASS 
Performance 
Dashboard, 
Regional Data 

Center, and 
educational 
events) 
 

661: Long-

Range Planning 
 

653: 
Communication 
and Education 
 

701: General 
Membership 
Services  
 

860: 
Geographical 
Information 

System 
Maintenance 

Ongoing 
 

Updated and added 
additional content to 
the COMPASS 
Performance 

Dashboard and 
Regional Data 
Center  
 

Presented at local 
and national 
conferences and 
workshops 
 

Hosted 31 speakers, 
webinars, 
workshops, and 
other educational 
events 

Continue updates, 

usage, and marketing of 
the Regional Data Center  
 

Update of performance 
measurement dashboard 

to new platform and 
additional content  
 

Host education series 

and other education 
events; present at 
regional and national 
workshops and 

conferences 
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Goal Objective Description Program 

Status/ 

FY2016 Tasks 

Completed 

FY2017 Tasks 

Products and 
Services 

4.1 Lead a process 
to coordinate 
local land use 
planning, 

transportation 
planning, and 
development  

620: 
Demographics 
and Growth 
Monitoring   
 

661: Long-
Range Planning 

Ongoing  
 

Provided 79 
development review 
checklists to 
member agencies 
 

In process of 
implementing 
project funded by 
SHRP2 grant to 
develop benefit/cost 
performance-based 

system for project 

prioritization to 
increase the 
effectiveness of 
investments; 
consultant contract 

ends 12/31/16 

Continue to implement 
development review 
process to inform local 
land use planning  
 

Improve reporting on 
performance 
measurement from a 

“report” to more easily 
digestible platforms  
 

Use the developed 
performance-based 

system for project 

prioritization for 
Communities in Motion 
2040 2.0 

Products and 
Services 

4.2 Implement 
adopted plans 

601: UPWP 
Budget 
Development 
and Monitoring  
 

653: 
Communication 

and Education  
 

661: Long-
Range Planning 
 

685: Resource 
Development/ 
Funding 
  

801: Staff 
Development  
 

All programs: 
Strategic Plan 

Ongoing 
 

Tasks from adopted 
plans incorporated 
into UPWP as 
appropriate 
 

Supported member 

agency planning 
efforts through 
involvement in 
comprehensive and 
topical plan updates 
 

Conducted economic 
assessments 
through the TREDIS 
tool for member 

agency projects 
 

Prepared and 
submitted five grant 

applications to 
support projects 
identified in 
Communities in 
Motion 2040 
 

Completed four 
project development 
efforts and final 
reports; two 
additional project 

development efforts 
underway 
 

Awarded five 

Communities in 
Motion 
implementation 
grants 

Implement UPWP by 
executing the tasks 
identified therein 
 

Implement integrated 
communication plan  
 

Implement Communities 

in Motion through 
awarding implementation 
grants, project 
development program, 
and incorporating tasks 

identified in 
Communities in Motion 
in the UPWP; track and 
report progress on 
performance measures  
 

Monitor and track 
projects in the TIP, 

amend TIP as necessary, 
assist member agencies 
with project 

development and grant 
research 
 

Implement new two-

phase application 
process and resource 
development plan 
 

Implement strategic plan 

by executing the tasks 
identified within 
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Goal Objective Description Program 

Status/ 

FY2016 Tasks 

Completed 

FY2017 Tasks 

Products and 
Services 

4.3 Establish a 
process for 
integrating tasks 
identified in 

Communities in 
Motion into the 
Unified Planning 
Work Program  

601: UPWP 
Budget 
Development 
and Monitoring  
 

661: Long-
Range Planning 
 

Complete: Process 
established 
 
 

Continue to use 
established process to 
ensure tasks identified in 
Communities in Motion 

are integrated into the 
UPWP 

Products and 
Services 

4.4 Update planning 
documents 

601: UPWP 
Budget 

Development 
and Monitoring  
 

653: 

Communication 
and Education  
 

661: Long-

Range Planning 
 

685: Resource 
Development/ 

Funding 
 

Ongoing 
 

Developed FY2016 
UPWP  
 

Developed FY2017-

2021 Regional 
Transportation 
Improvement 
Program  
 

Continued work on 
update to 
Communities in 

Motion 2040 
(Communities in 
Motion 2040 2.0)  
 

Began update of 

COMPASS strategic 

plan 
 

Develop FY2017 UPWP to 
meet member agency 

needs and federal 
requirements 
 

Solicit and prioritize 

projects for the FY2018-
2022 TIP; develop final 
project list and 
supporting 
documentation 
 

Continue work on 
Communities in Motion 
2040 2.0, including 
updating financial 
analysis and continuing 

work on the four 
transportation system 

components in the plan: 
roadways, freight, 
bicycle/pedestrian, and 
public transportation 
 

Complete update of 
COMPASS strategic plan 

 

 

t:\fy16\600 projects\653 communications\annual report\strategic plan pages for fy2017 upwp.docx 
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601
UPWP Budget Development 

and Monitoring
x

620
Demographics and Growth 

Monitoring
x x x x x x x

653
Communication and 

Education
x x

661 Long Range Planning x x x x x x x

685
Resource 

Development/Funding
x x x x x x x

701
General Membership 

Services
x x x x x x x

702 Air Quality Outreach x

703 General Public Services x

705
Transportation Liaison 

Services
x

720 State Street Corridor x x x x x x x

760 Legislative Services x x x x x x x

761 Growth Incentives x x x x x x x

801 Staff Development x

820 Committee Support x

836
Regional Travel Demand 

Model
x x x x x

838 On-Board Transit Survey x x x x x x x

842
Congestion Management 

Process
x x x x x x x

860
Geographic Information 

System Maintenance
x

990
Direct Operations & 

Maintenance 
x

991 Support Services Labor x

Increase the 

accessibility 

and mobility 

options 

available to 

people and for 

freight

Protect and 

enhance the 

environment, 

promote 

energy 

conservation, 

and improve 

the quality of 

life

Work 

Program 

Number

COMMUNITY PLANNING ASSOCIATION OF SOUTHWEST IDAHO

FY2017 UNIFIED PLANNING WORK PROGRAM

PLANNING FACTORS

Enhance the 

integration and 

connectivity of the 

transportation 

system, across 

and between 

modes, for people 

and freight

Promote 

efficient 

system 

management 

and operation

Emphasize the 

preservation of 

the existing 

transportation 

system

Work Program 

Description

Support 

economic 

vitality of 

metropolitan 

area

Increase the 

safety and 

security of the 

transportation 

system for 

motorized and 

non-motorized 

users

C:\Users\kholmes\Dropbox\3. FY2017 UPWP rev1 for ITD\FY2017 Rev1 - to ITD-FHWA\6. Planning factor matrixPage 9
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TRANSPORTATION

SUPPLEMENT



Workdays Direct Labor Direct Costs Total Exp. 5307 TMA 5307 UZA Local Match

Total 

Revenues

500 Program Administration Support 838                 287,691$     144,931$     432,622$        235,347$      110,751$         86,524$           432,622$         

530 Boise TMA System Planning 242                 89,737         -                     89,737             71,790          17,947              89,737              

430 Nampa UZA System Planning 210                 75,640         -                     75,640             -                      60,512              15,128              75,640              

TOTALS 1,290             453,069$     144,931$     598,000$        307,136$      171,264$         119,600$         598,000$         

Expenses Revenues

Transportation Supplement

FISCAL YEAR 2017

  VALLEY REGIONAL TRANSIT
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OTHER

TRANSPORTATION

PLANNING

STUDIES



Other Transportation Planning Studies in the Treasure Valley 
 

Alternatives Analysis for Downtown Boise Circulator System, Phase 1  

Sponsor: City of Boise 

Status: Ongoing  
Web Link: http://publicworks.cityofboise.org/circulator/ 
 

Broadway/Warm Springs/Avenue B Intersection Concept 
Sponsor: Ada County Highway District 

Status: Ongoing 
Web Link: http://www.achdidaho.org/projects/PublicProject.aspx?ProjectID=375 
 

Capitol Boulevard Concept 
Sponsor: Ada County Highway District 

Status: Ongoing 
Web Link: http://www.achdidaho.org/projects/PublicProject.aspx?ProjectID=347 
 

Downtown Boise Implementation Plan 
Sponsor: Ada County Highway District 

Status: Beginning construction 
Web Link: http://www.achdidaho.org/projects/PublicProject.aspx?ProjectID=248 

 
Downtown Boise Parks and Public Spaces Plan 
Sponsor: City of Boise 

Status: Expected Completion Fall 2016 
Web Link: http://parks.cityofboise.org/downtown-parks-and-public-spaces/ 

 
Fairview and Main Local Streets Improvement Plan 
Sponsor: Ada County Highway District 

Status: Ongoing 
Web Link: http://www.achdidaho.org/projects/PublicProject.aspx?ProjectID=378 

 
Main and Idaho Bicycle Lane Alternatives Study 
Sponsor: Ada County Highway District 

Status: Ongoing 
Web Link: http://www.achdidaho.org/projects/PublicProject.aspx?ProjectID=379 

 
State Highway 55 Corridor Plan 
Sponsor: Idaho Transportation Department  

Status: Partially Completed 
Web Link:  http://itd.idaho.gov/Projects/D3/ID55Corridor/ 

 
State Street Alignment Study, Glenwood Street to 23rd Street  
Sponsors: Ada County Highway District, City of Boise, City of Garden City, and Ada  

County  
Status: Future  

Web Link:  http://www.achdidaho.org/projects/PublicProject.aspx?ProjectID=234 
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US 20/26 Corridor Plan, (Caldwell to Eagle Road)  

Sponsor: Idaho Transportation Department  
Status: Ongoing 

Web Link:  http://apps.itd.idaho.gov/apps/us2026CorridorStudy/default.html 
 
US 20/26 Corridor Plan, (I-84 to State Line)  

Sponsor: Idaho Transportation Department  
Status: Ongoing 

Web Link:  http://itd.idaho.gov/projects/D3/US2026_I84_Corridor/index.html 
 
US 95 Corridor Management Plan  

Sponsor: Idaho Transportation Department  
Status: On hold based on completion of Idaho 55 Corridor plans 

Web Link: http://itd.idaho.gov/Projects/D3/US95Corridor/ 
 
Western Canyon County Arterial Study  

Sponsor: Ada County Highway District, Nampa Highway District, and Canyon  
Highway District  

Status: Ongoing 
 

Included Studies:  

 ACHD- Kuna-Mora Road Corridor Study, Phase I  
 ACHD- Kuna-Mora Road Corridor Study – Phase 2, McDermott Road to East 

of Eagle Road  

 CHD4- Canyon County Western Route (CCWR) Arterial Corridor Study  
 NHD1-Western Route Express Way Project  

 
T:\FY16\800 System Maintenance\842_CongestionManagement\StudiesforUPWP.docx 
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