
 

 

 
Work Group:  Regional Operations Workgroup (ROWG) 
Staff Liaisons: Hunter Mulhall 
 
Purpose:  

The purpose of the Regional Operations Workgroup is to coordinate the development of 
traffic operations strategies and identify tactics that enhance the efficiency, reliability, 
and safety of the regional multimodal transportation system. The workgroup is 
responsible for implementing adopted operations strategies, coordinating operations 
plans and strategies with other regional transportation planning efforts, and supporting 
the COMPASS Congestion Management Process.  

 
Tasks:   

1. Support the development of the COMPASS Congestion Management Dashboard and 
review congestion metrics for 2025. 

2. Support the update to the Treasure Valley Transportation Systems Management and 
Operations Strategic Plan. 

3. Support development of the Treasure Valley Transportation Demand Management 
Strategic Plan. 

4. Share successes and lessons learned from recent ITS/TSMO deployments. 
5. Review tools, data, and technologies to support congestion management and 

operations planning. 
 
Deliverables, Schedule: 

1. COMPASS Congestion Management Dashboard (Winter 2027). 
2. Treasure Valley Transportation Systems Management and Operations Strategic Plan 

(Fall 2028). 
3. Treasure Valley Transportation Demand Management Strategic Plan (Fall 2028). 

 
Membership: 

Membership in the ROWG will be drawn from representatives of transportation and 
emergency management agencies from across Ada and Canyon Counties that are active 
in the planning, funding, design, operation, and maintenance of the region’s multi-
modal transportation infrastructure. 
 

Charter recommended by Executive Committee:  July 14, 2026   
 
 
Charter approved by COMPASS Board:    August 17, 2026 
           
 
Next planned review of charter by Executive Committee: June 2027 
 
All decisions and recommendations of COMPASS workgroups are reached through consensus 
and there are no quorum requirements for workgroups. All workgroup meetings are open to 
anyone interested in attending. Individuals interested in attending should contact the staff 
liaison to obtain the scheduled meeting dates and planned agendas. 


