
Federal grants for planning and special

studies

State and local agency

funds for special

projects

Dues from member agencies

Funds carried forward

from prior year

Interest 

and misc. 

revenue

The Community Planning Association of Southwest Idaho (COMPASS) is the forum for regional
collaboration in southwest Idaho that helps maintain a healthy and economically vibrant region.

COMPASS conducts regional planning, facilitates coordination and cooperation, serves as a source of
information and expertise on issues affecting southwest Idaho, and assists member agencies in accessing
funding to accomplish local and regional goals.

COMPASS also serves as the metropolitan planning organization (MPO) for Ada and Canyon Counties. To
access federal funding for transportation projects, an MPO must be designated for urbanized areas with
populations greater than 50,000. The designation is made by an agreement between the governor and the
local units of government that together represent at least 75% of the population in the urbanized area. The
largest city based on population in the urbanized area must be included in the MPO.

COMPASS' 
FY2025 Budget

Who is COMPASS?

COMPASS FY2025 Budget

COMPASS IS its members. The COMPASS Board of Directors — primarily local elected officials representing
the local units of government that comprise COMPASS — make the policy and financial decisions that guide
COMPASS’ activities.

COMPASS’ total FY2025 budget is
about $5.9 million. The majority of
COMPASS’ funding comes from
federal grants and dues from member
agencies.

Learn more about COMPASS at:
https://compassidaho.org

50,000

MPOs are required for
urbanized areas with

populations greater than

They are designated by the
governor in agreement with

local units of government

The MPO must
represent at least

75% of the urbanized
area's population

The largest city in the urbanized
area - based on population -

must be included in the MPO

E X P E N S E SF U N D I N G

45.9%

48.8%

5.3%

68.2%

18.2%

2.1%

10.4%

1.0%

$5.9M

Salaries and employee
related expenses

Salaries and employee
related expenses

Indirect
expenses



To best serve the region, including the responsibilities
as MPO, COMPASS fulfills four roles: planner, expert,
implementer, and facilitator. 

COMPASS’ work in these four areas supports the
current and future high quality of life in Ada and
Canyon Counties by planning for the region’s long-term
transportation needs, collecting and analyzing regional
data in support of local and regional planning activities,
allocating and overseeing federal transportation dollars,
and bringing stakeholders together to facilitate
regional collaboration and decision-making. 

In addition, like any organization, a portion of the
COMPASS’ budget is dedicated to support services –
administrative work needed for the operation of the
agency.

Putting the Budget
to Work

COMPASS allocates its budget – staff time and direct
dollars – to align with its regional roles.
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