
Item IV-A



Topic: COMPASS 
Overview
Purpose: Review COMPASS’ 
roles, key products, and 
your role as a Board 
member.
Amy Luft, Communication Team Lead
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Overview

Who and what is 
COMPASS?

What does COMPASS 
do?

What is my role as a 
Board member?

What can I expect at 
Board meetings?



Who and what is 
COMPASS?



Photo by Mike Thueson

COMPASS is…
…the forum for regional collaboration in 

southwest Idaho that helps maintain a healthy 
and economically vibrant region, offering 

people choices in how and where they live, 
work, play, and travel.



Mission

The mission of COMPASS is to conduct 
regional planning, facilitate coordination 

and cooperation, serve as a source of 
information and expertise on issues 

affecting southwest Idaho, and assist member 
agencies in accessing funding to 

accomplish local and regional goals.



COMPASS is
…an association of cities, counties, highway districts, and other 

agencies who plan for the future...



COMPASS is… YOU



Board of Directors

Provides policy 
direction for the 

future of southwest 
Idaho



What does the Board do?

Long-Range Transportation Plan
• Adopt every five years; amend as needed
• Approve policies and “building blocks” throughout development

Regional Transportation Improvement Program (TIP)
• Adopt annually; amend as needed

Unified Planning Work Program and Budget
• Adopt annually; revise as needed

Federal and state policy positions
• Approve annually; amend as needed

Governance documents
• Approve as needed



COMPASS committees

Policy 
Committees

• Executive Committee 
• Finance Committee

Technical 
Committee

• Regional Transportation 
Advisory Committee  

Provide policy and technical 
recommendations 

to the COMPASS Board



COMPASS committees

Policy 
Committees

• Executive Committee 
• Finance Committee

Technical 
Committee

• Regional Transportation 
Advisory Committee  

Provide policy and technical 
recommendations 

to the COMPASS Board



COMPASS workgroups

• Member agency staff
• Public
• Private and public sector experts

Variety of 
members

• Housing
• Active transportation
• Freight
• More!

Variety of 
topics

Provide issue-specific assistance and 
guidance to COMPASS staff



COMPASS staff
Implement Board policies and direction

2 directors

12 planning staff

3 communication staff

2 financial staff



What does 
COMPASS do?



Urban areas over 
50,000

Conduct 
transportation 

planning

Distribute federal 
transportation 

dollars

Serves as the MPO for Ada and 
Canyon Counties

Metropolitan Planning Organizations



What does COMPASS do?

Plan

Implement

Provide technical expertise

Facilitate



What does COMPASS do?

Plan

Planning Team Lead = Austin Miller

Implement

Provide technical expertise

Facilitate





Regional Long-Range 
Transportation Plan for 

Ada and Canyon Counties







2025
Le

t’s
 R

id
e • Receive results of round #2 of public 

input (April)
• Review the alternative analysis (June)
• Accept the alternative analysis (August)



2025

• Review CIM 2055 outreach survey 
(today)

• Receive survey results (April)
• Accept 2025 population estimates (April)CI

M
 +



What does COMPASS do?

Plan

Implement

Resource Development Team Lead = Toni Tisdale

Provide technical expertise

Facilitate









Transportation Improvement 
Program (TIP)

Short-term 
budget                     

Primarily 
federally 
funded 

transporta-
tion projects

Funds projects 
to implement 
long-range 

plan

Updated 
yearly, 

amended 
frequently
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2025
Most meetings

• TIP amendments

June
• End-of-Year and Redistribution Priorities

August
• TIP
• Funding application guide
• Communities in Motion implementation grants and Project Development Program 

projects

October
• Resource Development Plan



What does COMPASS do?

Plan

Implement

Provide technical expertise

Technical Services Team Lead = Mary Ann Waldinger

Facilitate





Technical tools and services

 Mapping
 Modeling
 Orthophotography
 Technical studies
 Congestion management



2024
To

da
y

• Accept Regional Safety Action Plan
• Receive Change in Motion scorecard



What does COMPASS do?

Plan

Implement

Provide technical expertise

Facilitate

Communication Team Lead = Amy Luft





Facilitation

Public 
participation Education series

Legislative 
services

Meeting 
facilitation

Leadership in 
Motion awards



2025
Receive results of transportation funding study

• Today 

Receive legislative update
• During legislative session

Consider public comments received
• As needed

Approve state and federal legislative positions
• August

Recognize Leadership in Motion award recipients
• December



Admin Team





2025
Today 
• Board bylaws

April 
• FY2026 membership dues
• Board bylaws

August
• FY2026 UPWP
• FY2026 workgroup charters

December
• FY2026 UPWP Revision 1
• FY2025 audit



Executive Director
• Your liaison

• With COMPASS
• With national organizations

• Ex officio Board member
• Executive and Finance Committees
• Governance documents
• Election of officers



What is my role?



Be an active participant

RSVP; send an alternate 
if needed Read your packet

Attend regularly – 
preferably in person

Review, discuss, listen 
to your fellow Board 
members, and vote



Use your staff

 Discuss COMPASS 
issues and/or review 
your packet with 
your RTAC and 
workgroup reps



Use COMPASS staff

https://compassidaho.org/staff/



How can I stay in 
the know?



In your packet



Online https://compassidaho.org/



In your inbox



Remember!

YOU are COMPASS

There IS a plan

We help you fund projects that 
align with the plan

COMPASS staff are a resource for 
you



Thank you



Item IV-B



Item IV-C



Topic: Transportation 
Funding Study

Amy Luft
Communication Team Lead
Page 55

Purpose: Review results 
of COMPASS’ 50-state 
funding study



Why

What

Results

Next steps



Why

No dedicated 
funding for 

public 
transportation

Disproportionally 
low STBG 
funding: 

population 5,000 
– 200,000

Fuel tax not 
keeping up Few local tools

$193 million annual shortfall



Our questions
What are other states 

doing?

What innovative ideas are 
out there?

Is pushing for local option 
sales tax still a good idea?

What could generate the 
most revenue?

Are road usage charges a 
viable option?



Local funding tools Public 
transportation 

funding

STBG suballocation Road usage charges 

50 states





State Profiles



Local funding tools Public 
transportation 

funding

STBG 
suballocation

Road usage charges
 



Local tools

Revenue source Unit
Currently 
Allowed in 

Idaho

Annual 
Estimated 
Revenue 
Potential 

(Ada/Canyon)
Local sales tax % of sales Resort cities 

<10,000
$262.2 M

Ad valorem property tax % of property value Yes $698.9 M

Parcel property tax $ per parcel No $43.4 M

Real estate transfer tax % of property sale price No $24.7 M

Local registration fees $ per vehicle Yes $17.7 M

Development impact fee 
(residential) $ per unit Yes $46.0 M

Fuel tax $ per gallon No $22.7 M

Vehicle excise tax $ per vehicle No $21.1 M

Vehicle sales tax $ of vehicle sales price No $17.8 M

Income tax % of gross annual income No $296.9 M

Hotel tax % of hotel revenue Yes $21.2 M



Local tools

Taxes 
• 42 states use property tax 

for transportation
• Idaho is one of them

Fees
• Vehicle registration
• Impact



Local tools

Revenue source Unit
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Allowed in 
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Local registration fees $ per vehicle Yes $17.7 M

Development impact fee 
(residential) $ per unit Yes $46.0 M

Fuel tax $ per gallon No $22.7 M

Vehicle excise tax $ per vehicle No $21.1 M

Vehicle sales tax $ of vehicle sales price No $17.8 M

Income tax % of gross annual 
income No $296.9 M

Hotel tax % of hotel revenue Yes $21.2 M



Local funding tools Public 
transportation 

funding

STBG 
suballocation

Road usage charges
 



Public transportation trends
• More flexible state transportation funding

 Plan and fund more holistically

• More state public transportation funding

• Local public transportation funding often used to 
augment state funding; not “either/or”

• Many nuances



Public transportation
State 

funding;  
allows local

State 
funding; does 

not allow 
local

Allows local; 
no state 
funding

Little to no 
state funding; 

does not 
allow local

Most Georgia
Tennessee

Alabama
Alaska
Arizona
Montana

New Hampshire
North Dakota

Oklahoma
South Dakota

Wyoming

Idaho
West Virginia

37 2 9 2

Not cut and dried: nearly every state has nuances
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Most promising

Sales tax Property tax



Local funding tools Public 
transportation 

funding

STBG 
suballocation

Road usage charges
 



Surface Transportation Block 
Grant (STBG)

1 of 9 federal core funding programs

23% of federal aid highway funding

Most flexible

Suballocated to regions



STBG suballocation
State vs region
• 55% minimum to regions
• 45% anywhere in the state

Computational tables
• Amounts to suballocate per region
• Recommended; not required
• Transparent; easy

Wide variety in interpretation and practice



STBG suballocation split

44%

35%

21%

Suballocate 55%
Suballocate >55%
Suballocate <55%

Suballocate 55%

Suballocate >55%

Suballocate <55%

Idaho = 51%



STBG suballocation – 
computational tables

Yes
83%

No
17%

Yes

No

Idaho



Computational tables



Idaho STBG suballocation

> 200,000 50,000 – 
200,000

5,000 - 
50,000 <5,000

Actual* 24% 20% 10% 45%
Computational 
Tables 24% 31% 15% 31%

Difference -- -11% -5% +14%

*Actual = 99% due to rounding



Suballocate vs spend $
• Subject to interpretation
• Project selection
• Collaborative (?)



Local funding tools Public 
transportation 

funding

STBG 
suballocation

Road usage charges
 



Road usage charge
Pay based on miles driven 
instead of amount of fuel 

purchased or flat fee

Offset decreased revenues due 
to EVs and other fuel-efficient 

vehicles

3 active programs                  
(+ Hawaii in June)

Multiple pilot programs

Lowest rated implementation 
strategy in 2019 COMPASS 

survey



How does it work?
A tale of two Lufts… replacing gas tax

MPG Miles 
Driven

Gallons 
Consumed

Tax paid 
at

$0.33 / 
gallon

Tax paid 
at $0.02 
per mile

1998 
Ford F-150 13.7 100 7.2 $2.38 $2

2013 
Toyota Prius 44.5 100 2.2 $0.73 $2



RUC considerations

Types of vehicles

Privacy

Reporting mechanisms

Compliance

Cost



Takeaways

Local
Property tax = most 

common, but unpopular

Property tax, sales tax, 
and income tax = 
highest revenue

Public
Idaho is bucking the 

trend

1 of 2 states without 
resources

Sales and property 
taxes = most promising



Takeaways

STBG 
Suballocation

Most states use 
computational tables

In Idaho, 5,000 – 
200,000 shortchanged

DOTs report 
collaborative processes

RUC

Offset declining gas tax

Expensive to implement

Providing options is key 
to public acceptance



Next steps
• Share results

• YOU
• Elected and appointed officials
• National peers

• Continue to advocate
• Change in STBG suballocation
• Increase funding and flexibility

• Dive deeper into innovative ideas





Item V-A



Regional Safety Action Plan
  Board Update #3



Agenda
Regional Safety Action Plan

• Overview
• Vision and Goals
• What Does This Plan Mean for Me?
• Next Steps
• Action Item: Adoption of Regional Safety 
Action Plan and Resolution



Project Schedule

Vision and 
Goals

Data 
Evaluation

Strategy 
Development

Implementation 
Plan

Safety 
Plan

Fall 
2023

Winter 
2024

Spring 
2024

Summer 
2024

Fall 
2024

On-Going Community and Stakeholder Engagement
10
0

Winter 
2025

Board 
Adoption

Recommendation 
from RTAC to 

Adopt



Regional Safety Action Plan



Overall Guiding Principles

• Injury prevention vs. crash 
prevention

• Less emphasis on people’s 
choices -> will make mistakes

Figure source: transportation.gov/NRSS/SafeSystem 



Regional Safety Action Plan 
Resolution

• Regional commitment to eliminate 
fatalities and serious injuries

• Compliant with federal Safe Streets 
and Roads for All (SS4A) program 
requirements

• Incorporates vision and includes 
interim target



Vision

A Treasure Valley unified 
by a commitment to 

eliminate fatalities and 
serious injuries on its 

roadways through 
innovation, collaboration, 

education, and 
engagement.

Interim Target
50% Reduction of Fatal and Serious 

Injury Crashes by 2055



Regional Safety 
Action Plan 
(RSAP) Overview



What Does This Plan Mean for Me?
Where should safety 

improvements happen 
first?

- Locations with Crash 
History or At-Risk

- Interactive Tools and 
Guidance 

What strategies should 
we use to improve 

safety?

How can we implement 
strategies in this plan?

- Strategy Toolbox
- Planning, Program, 

Policy Recommendations
- Priority Projects

- Near-Term Actions
- Funding



What’s Next?
• Implement!
• Prioritize safety
• Consider SS4A and 

other funding 
opportunities

• Provide COMPASS with 
feedback

A Treasure Valley unified 
by a commitment to 

eliminate fatalities and 
serious injuries on its 

roadways through 
innovation, 

collaboration, 
education, and 
engagement.



What’s Next for the Safety Working 
Group (SWG)?

• COMPASS will charter the SWG and hold regular 
meetings

• Priority topics:
• Improving Safety in Capital Projects (Safe System Assessment)
• Road Safety Audits
• Local Task Forces to Review Crashes
• Improving Safety in Maintenance Projects
• High-Visibility Education Campaigns

• Other potential topics:
• Evaluating Speed Limits and Associated Policies
• Strategies to Encourage Accountability 



Questions?



Proposed FY2025 Safety Targets
• Regional Targets

• 5-year average number of fatalities: less than 47
• 5-year average number of serious injuries: less than 394
• 5-year average number of non-motorized fatalities and serious 

injuries: less than 52 

• Statewide Targets
• 5-year fatality rate per 100 million vehicle miles of travel (VMT): 

less than 1.33 
• 5-year serious injury rate per 100 million VMT: less than 6.82



Recommended Motion

The COMPASS Board of Directors adopts 
Resolution 08-2025, accepting the Regional 
Safety Action Plan, and the FY2025 safety 
performance targets as recommended by the 
Regional Transportation Advisory Committee.



Item VI-A



Item VI-B



Topic: 2024 Change in 
Motion Scorecard

Purpose: Review the results of 
the 2024 Change in Motion 
Scorecard

Hunter Mulhall, Principal Planner



Introduction
• Purpose and background 
• Scorecard outline
• Progress and challenges
• Next steps

Pg. 61
Supplemental Link



Change in Motion Scorecard

• Measures progress 
toward 
Communities in 
Motion 2050 goals 
and objectives

• Identifies trends, 
progress, and 
challenges

• Supports decision-
making and 
facilitates 
communication

Credit: https://imgflip.com/i/4yl8tf

https://imgflip.com/i/4yl8tf


CIM 2050 Goals and Objectives

• Convenience

• Economic Vitality

• Quality of Life

• Safety



Performance Measures Impact the 
Work We Do

MAP 21/FAST 
ACT/IIJA 

Requirements

Development 
Review Checklist

CIM Scorecard

TIP Achievement 
and Project 

Scoring

Congestion 
Management 

Process



Scorecard Format



2024 Scorecard Highlights

On Track
46%

Progress
17%

No Progress
32%

N/A
5%

On Track Progress No Progress N/A



Success Areas

Preservation 
and 

Infrastructure 
Condition

Environment Resiliency



Mixed Results

Efficiency and 
Congestion 

Management

Accessibility 
and Mobility

Safety Open Space Health



Challenge Areas

Growth 
Management

Reliability Connectivity





Past Successes



Walkability Challenges

• Filling existing gaps
• Expressing benefits of active 
transportation infrastructure

• Identifying and prioritizing gaps in the 
network

• Partnerships between transportation 
and land use agencies to develop 
projects



Bike Facilities Challenges

• Effective measurement and data 
quality/definitions

• Expressing benefits of active 
transportation infrastructure

• Identifying and prioritizing gaps in 
the network



Focus Points - Other

• Improve organization and accessibility of 
data, tools, and web maps

• Include before and after studies as part 
of the Change in Motion process

• Development Review Checklist process
• Coordination with school districts to 
identify walkability barriers



Next Steps

• Follow-up with COMPASS staff
• Identify actions for improvement through 
COMPASS workgroups and RTAC

• Develop performance measures for CIM 
2055



Questions?



Item VI-C



Item VI-D



Topic: Communities in 
Motion 2055 (CIM 2055)

Purpose: Discuss upcoming CIM 
2055 public survey

Austin Miller, 
Planning Team Lead

Amy Luft, 
Communication Team Lead



Agenda
• Background

• Schedule

• Outreach  
demonstration



Safety

Convenience

Quality of Life

Economic Vitality



Safety Convenience



Economic Vitality

Safety Convenience

Quality of Life



CIM 2050
• Two main scoring categories:

oCIM 2050 goals
oTechnical analysis

25%

25%

25%

25%



TIP
• Two main scoring categories:

oCIM 2050 goals
oProject readiness

Project 
Readiness

40%

25%

20%

15%

https://compassidaho.org/wp-content/uploads/I.Scoring_and_Ranking.pdf  

https://compassidaho.org/wp-content/uploads/I.Scoring_and_Ranking.pdf


Schedule

June 2026

Board approve priority project list

October 2025
Board action on priority process

April 2025
Summary of results

March 2025
Public outreach



Questions?
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