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City of Meridian Transportation Priorities

• Preservation
• Safety
• MIPS
• Linder Road
• Eagle Road/SH-

55
• Rail Corridor
• SH-16
• Other
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COMPASS Board 
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1 Agenda Review
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• Agenda review
• Brief project status
• Draft purpose and need 

statement 
– Background and engagement
– Draft purpose, needs, goals and 

objectives
• Questions and clarifications

– Board action

Agenda Overview



2 Project Status
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Area Context
Bentzler
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• Build on past planning
• Conduct a Planning and 

Environmental Linkages (PEL) 
process to develop planning 
products to be used for National 
Environmental Policy Act (NEPA)

• Develop and define alternatives 
• Recommend alternative(s) for 

further study
– Potentially identify a Locally 

Preferred Alternative (LPA)
• Engage with stakeholders and 

the public
• Coordinate with FTA, resource 

agencies and local governments

Our Charge
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Ongoing Community Engagement Activities – Agency Coordination – Business Coordination

TWG #2 TWG #4

• Initiation and chartering
• Visioning, purpose, and need 

workshop
• Criteria development
• Range of initial alternatives
• Engagement strategy

PHASE 1 PHASE 3 PHASE 4

• Finalize concepts (potential 
LPA and NEPA alternatives)

• Phasing strategy
• PEL final document
• Prep for next steps and 

funding

• Test funding options
• Comprehensive system 

performance assessment
• Benefits assessment
• Collectively resolve design 

issues
• PEL FTA concurrence points

• Build on past planning
• Refine concepts
• Finalize the concept cross 

sections
• PEL FTA concurrence points

PHASE 2
RECOMMENDATIONS 
+ STRATEGIES

SCREENING 
ANALYSIS

INITIAL SCREENING 
ANALYSIS

PROJECT 
DEVELOPMENT
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• Social and political risk 
analysis
– Key stakeholder interviews and 

survey
– Visioning workshop
– Elected officials' briefings

• Development of key messages 
and materials to tell our story
– Website
– Social media
– Media
– Constant Contact emails

• Robust engagement
– Public meetings
– Outreach to underserved 

populations that may benefit 
from the project

– Community Working Group and 
Technical Working Group

Stakeholder Engagement
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Committees

Decide

Recommend

Inform/Recommend

Regional 
Transportation 

Advisory 
Committee 
(3 meetings)

COMPASS 
Board 

(3 meetings)

Technical 
Working 
Group 

(6 Meetings)

Executive 
Committee 
(5 meetings)

Community 
Working 
Group 

(2 Meetings)

RTAC Recommended 
Acceptance of the 
Purpose and Need

May 22, 2024



3 Purpose and Needs Context
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Purpose and Need Statement

• Initial step in our process 
– Define the project

• What is a purpose and need 
statement?
– Describes what a federal agency is 

proposing and why.
– Services as the basis for developing 

and evaluating alternatives.
• Elements of purpose and need

– Purpose: What is the desired 
transportation outcome?

– Needs: Why is this project needed?
– Goals and Objectives: How will 

success be measured?

What
and

Why?
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• Considered 
stakeholder input
– Visioning Workshop
– Stakeholder Questionnaire

• Solicited input from 250 
people who sit on 
COMPASS committees 
and workgroups

– Stakeholder Interviews 
(ongoing)

• Mayors of Caldwell, 
Nampa, Meridian, and 
Boise

• Ada and Canyon County 
Commission Presidents

• Ada County Highway 
District

• Valley Regional Transit

• Evaluated COMPASS 
Data (2050 
projections)
– Population
– Employment
– Transportation

Additional steps in developing purpose and need:
- Review with the Technical Working Group
- Present to Executive Committee, RTAC, and 

COMPASS Board
- Present to Community Working Group 
- Public meeting #1
- Incorporate feedback as appropriate
- Concurrence from FTA

Informing the Purpose and Need
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Draft Purpose Review

The purpose of the project is to 
improve east-west mobility and 

accessibility between Boise, 
Meridian, Nampa, and Caldwell, 
providing reliable and convenient 

high-capacity transit service that 
links key origins and 

destinations with strong potential 
for transit use.
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PROVIDE GREATER MOBILITY CHOICE 
GIVEN DETERIORATING TRANSPORTATION 
RELIABILITY AND TRAVEL TIMES 

Draft Needs

The focused east-
west travel 
patterns 
will persist 
between the region’s 
business, governmental, 
cultural, and 
educational centers 

LESSEN FUTURE INFRASTRUCTURE 
STRESS DUE TO POPULATION AND 
EMPLOYMENT GROWTH 

Canyon County Pop
2000-2023: +95%

2023

2050

257,000

359,000
+40% 2023

2050

545,000

733,000

Ada County Pop
2000-2023: +81%

+35%

Today 79% of the region’s jobs are 
in the city areas (within 
the study area) of

Boise, Meridian, 
Nampa, and Caldwell

By 2050, study area employment 
is forecast to grow to 372,000 jobs
accounting for 78% of the region’s jobs

SUPPORT EAST-
WEST TRAVEL 

PATTERNS

By 2050, 31% of all study 

area commute trips will 

focus on Downtown 
Boise

By 2050, travel times between 
Caldwell and Downtown Boise are 

projected to increase by 
50%  
(peak morning/evening directions)

Transit reliability 
will continue to 

degrade with 
growing congestion
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Goals and Objectives

• Establish a high-capacity 
transit corridor 
connecting key regional 
origins and destinations 
with strong potential for 
transit use.

• Maximize transit 
ridership.

Improve Transit 
Connectivity and 

Mode Share

• Promote reliable and 
predictable travel through 
design, operations, and 
transit priority strategies.

• Provide transit service 
with reliable operations 
and predictable travel 
times. 

• Minimize transit travel 
time between major 
origins and destinations.

• Appropriately manage 
impacts to traffic 
operations.

Improve Transit 
Reliability

• Provide regional transit 
service.

• Provide service 
throughout the day.

• Provide efficient transit 
transfer opportunities for 
existing and planned 
future bus system, active 
transportation, and 
potential park and rides.

• Manage parking at key 
transit destinations to 
promote transit ridership.

Expand Travel 
Choices and 

Mobility

• Prioritize service to areas 
with opportunities for 
transit supportive 
development, growing 
populations, or growing 
employment.

• Expand transportation 
choices to improve access 
to jobs, services, and 
resources. 

• Manage impacts and 
enhance opportunities to 
support freight/goods 
movement.

Develop 
Compatible Plans 
for High-Capacity 
Transit, Land Use, 

and 
Transportation

Advance 
Financially 

Feasible 
Solutions

• Develop high-capacity 
transit solutions and 
promote local policies 
that align with federal 
funding criteria.

• Preserve corridor(s) 
identified for high-
capacity transit service. 

• Develop high capacity 
transit solutions with the 
potential for other 
funding sources.

• Develop high capacity 
transit solutions with the 
potential for phased 
implementation.

• Maintain opportunities for 
future network 
expansion.



4 Questions and Clarifications?
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Recommended Motion

The COMPASS Board of Directors accepts the 
draft purpose, needs, and goals for the 
High-Capacity Transit (Let’s Ride Treasure 
Valley) Planning and Environmental Linkages 
(PEL) Study.
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THANK YOU!





Item VI-A



Topic: Draft FY2025-
2031 TIP
Purpose: Review the Draft 
FY2025-2031 TIP project list 
prior to public comment.

Toni Tisdale 
Resource Development Team Lead



Introduction

See page X.

• Resource Development Program
• Detail project list
• Basic project list
• Major changes list
• Timeline

Page 79





Apply Review Score Rank Recommend

Annual TIP Development Process



Reports



Supplemental



Supplemental



Page 81



Page 85



Timeline
June 24 (noon)
• Deadline for member comments

July 1 - 31
• Public comment period
• July 15 – Open House

August 7
• RTAC recommendation of Final FY2025-2031 TIP

August 19
• COMPASS Board adoption of Final FY2025-2031 TIP

September 19
• IT Board adoption of Final FY2025-2031 statewide 

program



Due by Noon 
June 24, 2024



Photo credit: Unsplash@kellysikkema
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