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Background

• Identify pathway opportunities 
along irrigation canals and 
natural waterways 

• Member request submitted 4 
years ago

• Planning gap identified

• COMPASS went through 
funding steps

• Now we’re ready



Vision and Goals

The goal of the plan is to 
facilitate a connected, 
accessible, and 
historically-informed 
non-motorized 
transportation network 
along regional waterways 
that meets the needs of a 
growing population and 
fosters a higher quality of 
life for all residents. 



Needs

Growth is outpacing coordination 
Key pathway opportunities are at 
risk of being lost during 
development 
Policies are fragmented across 
agencies 
People are using the existing 
maintenance paths informally
Decisions are happening without a 
regional framework

Opportunity

Taking advantage of land along 
irrigation and natural waterways 
could substantially expand the 
regional network 

Outcome

A regional plan to guide near-term 
and long-term decision-making

Why Now?



Planning Process
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Key Themes
Successful development of pathways along irrigation waterways 
depends on strong coordination and clear communication with 
irrigation organizations

What we heard:

• Irrigation organizations have varying 
levels of openness to public pathways 

• Most waterways exist within statutory 
easements, limiting control and 
enforcement

• Long-term partnerships are often 
required to implement projects

 

What this means:

• Early coordination and clear roles are 
critical 

• Master Agreements help define 
responsibilities and expectations 

• Communication and education are 
needed for partners and the public



Near-Term Implementable Projects



Waterway-Pathway Project 
Prioritization Criteria

Irrigation Waterways

Irrigation 
Organization 

Interest

Regional Routes 
Connectivity

Local Routes 
Connectivity

Essential 
Destination 
Connectivity

Unopened ROW 
or Common Area 

Connectivity
Equity Areas

Cross-
Jurisdictional

Supports 
Previous Planning 

Efforts

Jurisdiction’s 
Priority

Natural Waterways

Regional Route 
Connectivity

Local Route 
Connectivity

Adjacent Land 
Use

Supports Previous 
Planning Efforts

Unopened ROW 
or Common Area 

Connectivity

Maximum Possible Score: 14 Maximum Possible Score: 8





Toolkit





What Comes Next

• The plan is complete—now it needs to 
be used

• Share it with your communities and 
staff 

• COMPASS will support you— 
questions, resources, workgroups

• Toolkit is your guide from vision to 
implementation



Questions

• Before we get to the motion do you have any questions?



Recommended Motion

• The COMPASS Board of Directors adopts the COMPASS 
Coordinated Regional Waterway-Pathway Plan.



Item V-B



Topic: Resilience Plan

Purpose: Adopt the COMPASS 
Resilience Improvement Plan

Austin Miller
Planning Team Lead
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Overview
• Background 

• Resilience profile

• Implementation

• Recommended motion

Source: Ada County Sheriff’s Office



Purpose
PROTECT surface transportation from natural hazards

• Understand hazards and 
resilience planning efforts

• Analyze asset criticality 
and vulnerability

• Prioritize projects

Source: BLM Idaho Fire



Project Scope

Operational Improvements  Capital Improvements    Disaster Planning



Workgroup



Resilience Profile
3 Key Components

• Hazards

• Assets

• Criticality

Source: City of Eagle



Hazards



Literature Review
• State DOT Resilience Improvement 

Plan

• State Hazard Mitigation Plan

• Ada County Hazard Mitigation Plan

• Canyon County Hazard Mitigation 
Plan

• Boise Climate Adaptation 
Assessment

• Impacts of Climate Change on 
Idaho’s Infrastructure (University of 
Idaho)



Wildfire Flood Landslide Extreme 
Heat



Assets



Assets
• State and Federal Highways
• Major Roadways – Arterials
• Bridges and Culverts
• Boise River Greenbelt

Source: Boise State Public Radio News



Criticality



Criticality
1. Redundancy (roads) / 

detour length (bridges)
2. Average daily traffic
3. Proximity to activity centers
4. Freight volumes
5. Connectivity to underserved 

communities
6. Active transportation 

facilities
7. Transit routes



Implementation



Purpose
PROTECT surface transportation from natural hazards

• Understand hazards and 
resilience planning efforts

• Analyze asset criticality 
and vulnerability

• Prioritize projects

Source: BLM Idaho FireIdentify strategies



Strategies

Hardening

Bridge and road elevation

Slope stabilization

Trees and shade



Potential



StoryMap



Questions?



Recommended motion
The COMPASS Board of Directors adopts the COMPASS Resilience 
Improvement Plan as recommended by RTAC.



Item VI-A



Topic: Draft FY2027-2033 
Regional Transportation 
Improvement Program (TIP)
Purpose: Review the draft FY2027-
2033 TIP project list before public 
comment.

Toni Tisdale
Resource Development Team Lead
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Introduction
• Overview

• Information
• Basic project list
• Detailed project list
• Major changes list
• Interactive map

• Syncing the TIP and 
STIP

• Timeline

Page 28



Turning 
Planning 
into 
Projects



Basic project list

See Board Supplemental
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Major 
changes list

See Board Supplemental



Statewide Program
Syncing the Statewide and Regional Transportation Improvement Programs

April            
2026

Idaho 
Legislature
Removed funding for 
the Strategic 
Initiatives Program – 
totals ~ $1B over 
seven years.

IT Board
Idaho 
Transportation 
Board reviews 
priorities for 
statewide investment 
corridors.

RTAC
RTAC reviews draft 
FY2027-2033 TIP; 
statewide capacity 
program still under 
development 
(uncertain of projects 
and timing).
 

Board 
Involvement
Idaho Transportation 
and COMPASS 
Boards of Directors 
review the draft TIP 
and STIP, including 
capacity 
improvements.
 

Public 
Involvement
The draft FY2027-
2033 TIP and STIP 
project lists open 
for public 
involvement.

June 2026

May       
2026

May             
2026

June             
2026

July             
2026

RTAC received details regarding the ITD capacity 
projects via email after the May meeting.

Program Creation Development Involvement

See Page 30
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e June 22 (noon)

• Deadline for member comments

July 1 - 31

• Public comment period
• Open House – July 7, 2026 (Ice Cream Social)

• Please join us!

August 5

• RTAC recommendation of Final FY2027-2033 TIP

August 17

• COMPASS Board adoption of Final FY2027-2033 TIP

September 17

• IT Board adoption of Final FY2027-2033 statewide program



Due by Noon
June 22, 2026



Questions?



Item VI-B



COMPASS Safe Pedestrian 
Intersection Prioritization for 
Enhanced Road Safety Plan (SPEARS)
COMPASS Board of Directors
June 15, 2026



• Project Background & Purpose
• Schedule
• Work to Date
• Next Steps

Agenda



Improve Pedestrian 
Safety at Signalized 

Intersections

LPI/APS

Other Safety 
& Operational 

Treatments

Project Purpose



Project Schedule
Winter 

2025-26
Spring 
2026

Summer 
2026

Fall 2026-
Winter 26/27

Inventory 
Update

• Data 
Collection

• Database

Safety 
Prioritization

• Regional 
Analysis 

• Priority 
Sites

High Volume 
Intersections

• Effects of 
LPIs

Treatments

• Treatments 
Toolbox

• Proposed 
Treatments

Final Plan

• Priority 
Projects

• Project 
Summary 
Sheets

• Final Plan



• Criteria
o Pedestrian Activity
o School Walksheds
o Crash Data/HIN Presence
o Signal Phasing
o Intersection Geometry

• School District Input
• Dashboard

Regional Safety Prioritization

https://compassidaho.maps.arcgis.com/apps/dashboards/86a9b3e1187d4868a1a9a26991758970
https://compassidaho.maps.arcgis.com/apps/dashboards/86a9b3e1187d4868a1a9a26991758970


• Effective situations
• Safety
• Land-use

• Tradeoffs
• Implementation considerations

• Intersection geometry
• RTOR restrictions
• Recall

High-Volume Intersection Considerations



• Builds from RSAP Toolbox
• Pedestrian safety-focused countermeasures

• Crash reduction estimates
• Safety benefits
• Implementation considerations

Treatment Toolbox



Next Steps
Spring 
2026

Summer 
2026

Fall 2026-
Winter 26/27

Safety Prioritization

• Regional Analysis 
• Priority Sites

Treatments

• Treatments 
Toolbox

• Proposed 
Treatments

Final Plan

• Priority Projects
• Project Summary 

Sheets
• Final Plan
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