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YOU HAVE A PLAN, 
NOW WHAT?

COMPASS
March 12, 2026
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Why We Have A Plan

How We Built The Plan

Dollars to Action

Policy and Funding

Next Steps

OUTLINE
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In 2025, 5.2 million people 
in the Valley of the Sun

In 2025, 856 thousand people 
in the Treasure Valley

10,600 square miles 1,660 square miles

Formed in 1967, MPO 
established in 1972

Formed in 1958, MPO 
established in 1977

REGION OVERVIEWS
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WHY WE HAVE A PLAN
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REGIONAL 
TRANSPORTATION 
NETWORK:
PRE-1986

JULY 1985:
• 70.5 miles of completed freeways

• 16 miles were under construction, 

including the last remaining 

section of Interstate 10

5
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REGIONAL 
TRANSPORTATION 
NETWORK:
PROPOSITION 300
(1986 – 2005)

• Completion of the loop system

• Cotton Lane/Northwest Loop (Loop 

303) and the Southwest Loop were 

deferred out of plan due to revenue 

shortfalls.
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REGIONAL 
TRANSPORTATION 
NETWORK:
PROPOSITION 400
(2006 – 2025)

ADDITIONAL INVESTMENTS:
•          7.6 million bus transit 

             revenue miles in FY 2022

•              Funding for ADA
             Paratransit

• 252 miles of new/improved roads

• Widened/improved freeways

• Improvements in active 
transportation (bicycle/pedestrian), 
signal technology, and air quality 
improvements

7
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ADDITIONAL INVESTMENTS:
•          Nearly doubling funding           

      to expand bus transit

•              Funding for ADA
             Paratransit

• 1,000+ miles of new/improved 
roads

• 186 miles of new HOV lane miles

• Program investments in 
nonmotorized transportation, 
emerging technologies, air quality, 
safety, ITS, TDM and arterial 
improvements

REGIONAL 
TRANSPORTATION 
NETWORK:
PROPOSITION 479
(2026 – 2045)
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The investment plan will create or 
improve access to 60,313 acres of 

developable land.

Prop 479 
Improvement

Mega Site

Developable Site

9

LAND USE GROWTH
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MAG, like COMPASS, is the federally designated metropolitan planning organization 
(MPO) and council of governments (COG) for transportation planning and programming 

in the MAG metropolitan planning area, including both Maricopa and Pinal Counties.

Two core areas of responsibilities: 

Transportation 
Planning

Set the long-term 
regional vision for 

transportation in the 
planning area.

Transportation 
Programming

Develop a near-term 
financial management 

program (tool) to 
implement the plan.

Regional 
Transportation

Plan
(RTP)

Regional Strategic 
Transportation 
Infrastructure 

Investment Plan
(RSTIIP) 

ROLES AND RESPONSIBILITIES
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HOW WE BUILT THE PLAN

11
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ECONOMIC INVESTMENT
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66% more people with access to high-capacity transit stops

Average afternoon commute CUT BY 1/3
Reducing congestion by 51,000 hours on critical freight corridors each day

31,600 net new jobs supported or added each year

68% fewer road segments with a failing level of service

12% more amenities within a 30-minute drive

Even After Adding 1.7M People & 900,000 Jobs

2050 REGIONAL AVERAGE COMMUTE LENGTH OF
SHORTER than the current averages for 
Los Angeles, Chicago, Houston, & Seattle30 Minutes. 

13

Compared to 2050 No Build 
Scenario

EXPECTED BENEFITS
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These investments have become our region’s economic competitive advantage.

Rank Urban Area TTI
1 Phoenix, AZ 1.08
... ... ...
12 Houston, TX 1.15

13 Los Angeles—Long 
Beach Anaheim, CA 1.16

14 San Francisco, CA 1.16

Rank Urban Area Cost
1 Phoenix, AZ $321 
... ... ...
20 Los Angeles $968 

21 Miami $1,028 

22 Boston $1,223 

Amongst our peers, we 
have the lowest travel 
times and levels of 
congestion, and the 
highest travel time 
reliability. 

URBAN MOBILITY REPORT TRAVEL TIME INDEX (TTI)
INRIX DELAY COST PER DRIVER

COMPETITIVE ADVANTAGE
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► Only 7.8% were opposed 
to both a tax extension 
or expansion.

► Those opposed were 
generally opposed to all 
taxes.

► Support for a tax 
increase rose after 
respondents were given 
more information. 

15

VOTER SUPPORT
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► Strong support for emerging 
technology underscores the 
importance of a flexible, forward-
looking plan.

► 80% of all respondents say at least 
one type of transit improvement is 
a high priority.

16

TRANSPORTATION PRIORITIES
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“I've been to and lived in places that have a 
poor regional transportation system. It 
ends up costing more in the long run 
because of accidents, the need for greater 
safety patrol, more freeway closures to fix 
roads, insurance rate increases etc. I'll put 
my tax dollars in regional transportation 
to make our roads more desirable and 
safer.” 
   

“Consistency is key because it gives me 
confidence to not drive to work some days 
and take alternate means of transportation. 
If transportation was not consistent, I wouldn't 
even consider any other options except driving 
my car in each day. I have a 9-5 so being on 
time is very important and consistency in the 
schedules gives me comfort that I can use it, 
and I will get where I need to be when I need 
to be there.”
             -Denzel B.

“I agree that investing in regional 
transportation is a very important priority for 
the region. Especially in a large city, transportation 
affects daily life of everyone. Not only is it 
important for safety while traveling, but also to 
limit frustration by maintaining the flow of traffic.”
                                          -Jayme S.

-Chris G.

COMMUNITY FEEDBACK
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By the numbers…
►Over 34,000 website visitors
►818 comments on website
►Over 26 hours of live chat 

available in English, 8 hours of live 
chat available in Spanish

►Over 500 attendees at 
MOMENTUM presentations, virtual 
events

All MOMENTUM virtual events provided live, simultaneous American Sign 
Language and Spanish translation. Translation services have been 
provided at organizational presentations by request.

18

PUBLIC PARTICIPATION
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Full Needs
Catalog

Step 1: 
Regional Project 

Screening

Step 2: 
Project-level 
Evaluation

Step 3: 
Project/Program 

Review and 
Validation

Step 4: 
Scenario 

Planning & 
Tradeoff 
Analysis

Project & 
Program 
Portfolio

Possible regionally 
significant program?
Examples:
• Safety
• ITS
• Air Quality Mitigation
• Technology/Innovation
• Pavement Preservation

Local/Other 
Funded

• System Needs
• Regionally Studied 

Investments
• Deferred Projects
• Call for Projects

Yes

No

No

• Guided by RTP 
goals/outcomes, 
apply performance 
Measures

• Conduct project 
prioritization

• Project scoring
Top scoring
Lower scoring

Yes

• Fine-tune thresholds
• Review for 

discretionary project 
advancement

• Balance project types 
and composition

• Create scenarios
Package A
Package B
Package C
Package D

• Assess packages 
against different 
policy, funding, 
what-if scenarios

• Fiscally 
constrained plan

• Programmatic 
set-asides

• Fiscally 
unconstrained 
vision

Project

19

PERFORMANCE BASED PLANNING
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Identify Candidate Project Convert to 0-100 Scale
Data Normalization 

• Level of Service
• Crash Rate
• Reliability
• Population Density
• Employment

Identify Needed Data

Collect Data & Weight
“Apples to Apples”

• Per Capita
• Per One Million Vehicles
• Per Square Mile
• Weighted Average

Data is normalized by taking 
the maximum and minimum 
value from all datapoints within 
a series.  When appropriate, 
very high and very low values 
are removed, or clipped, to 
provide a more meaningful 
results. Other techniques are 
used when the dataset features 
a wide variation in values. 

This Project

Weighting

Repeat for Each Criteria

Apply the selected weight to 
the normalized score. 

10
0

0

Criteria Normalize
d Score

Weight

Level of 
Service

X %

Crash Rate Y %

Reliability Z %

Population 
Density

A %

Employment 
Density

B %

Composite Project Score
Composite score is the sum of 
the normalized weighted 
scores.  

Project Scoring Example:
Project X is an arterial project that crosses two segments.

Segment Reliability (PTI) Length (in Feet)

Segment 1 1.50 1,000

Segment 2 2.0 500

Calculate Weighted Average:
1.66

Raw Score:
1.66

Normalized Score:
25.49

Normalized Score:
25.49 X Weight:

20%

Candidate Project 
Reliability Score:

5.09

PROJECT SCORING
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REGIONAL 
TRANSPORTATION 
PLAN GOALS
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PLAN 
DEVELOPMENT

2021________________________________________________
MOMENTUM 2050 Regional Transportation Plan & 
Regional Strategic Infrastructure Investment Plan 
(RSTIIP)
APPROVED June 23, 2021, by MAG Regional Council.

2022________________________________________________
HB2685 (Strike Everything); Carroll (R-Surprise)
Vetoed July 6, 2022, by former Governor Ducey.

2023________________________________________________
SB1246 (Strike Everything); Cook (R-Globe)
Vetoed June 20, 2023, by Governor Hobbs, supported by 
MAG, Valley Metro and many other organizations.

SB1102 (Strike Everything); Livingston (R-Surprise)
PASSED July 31, 2023, and signed August 1, 2023, by 
Governor Hobbs. 
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POLICY & FUNDING

23
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RTP AND TIP

24

Proposition 400 Proposition 479 

► Both documents reflected all 
funding sources, not just those 
controlled by the region. 

► Prop 400 funding policy framework 
was embedded within the 
Regional Transportation Plan.

► Challenges with management:
• Inconsistency
• Complex & confusing
• Lack of transparency
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RTP, RSTIIP, AND TIP

25

Proposition 400 Proposition 479 

► Prop 479 offered an opportunity to 
decouple the region’s funding policy 
from the Regional Transportation Plan.
• Restore the RTP to a visionary 

document.

► Creation of new funding policy 
document.
• Transition to the Regional Strategic 

Infrastructure Investment Plan 
(RSTIIP).

• Codified in state statute
    (SB 1102).

RTP, RSTIIP, AND TIPRTP, RSTIIP, AND TIP
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► On June 23, 2021, the MAG Regional Council 
unanimously approved the Regional 
Strategic Transportation Infrastructure 
Investment Plan (RSTIIP).

► Serves as the basis for the extension of 
Maricopa County’s dedicated half-cent sales 
tax for transportation. 

► Replaced the Regional Transportation Plan as 
the source of the region’s funding policy.

26

RSTIIP
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Revenue 
Sources

FTA Funding - MAG

Dedicated Half-Cent Sales Tax

Discretionary Funds - ADOT

FHWA Funding - MAG

Highway User Revenue Fund

RSTIIP: REVENUE SOURCES
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2025 YOE is 4 percent lower
than the 2024 YOE but 64 percent
higher than the 2020 base

$28.2 b
$39.7 b
$48.1 b
$46.3 b

REVENUE COMPARISONRSTIIP: REVENUE COMPARISON
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331 new freeway/
highway lane miles

134 new HOV
lane miles

1,000 new or improved 
arterial lane miles

43 new or improved 
traffic interchanges

19 new DHOV or system 
interchange DHOV 
ramps

3 new or improved 
system 
interchanges

11.9 miles of new 
light rail

28.3 miles of BRT
(bus rapid transit)

4.4miles of new 
streetcar

H
E

LP
S 

SU
P

P
O

R
T

Program Investments

Active Transportation $800,000,000
Air Quality $160,000,000
Arterial Intersection $400,000,000
Arterial Rehabilitation $500,000,000
Arterial Widening $300,000,000
Emerging Tech $250,000,000
ITS $600,000,000
Safety $200,000,000
TDM Expansion $250,000,000

Funding Source 20 years

Sales Tax (1/2 Cent) $27.2 b
ADOT HURF $2.6 b
MAG FHWA Formula Funds $4.2 b
MAG FTA Formula Funds $3.4 b
ADOT FHWA Formula Funds $8.9 b
Total $46.3 b

MAG FHWA
9%

ADOT FHWA
21%

Sales Tax
57%

ADOT HURF
6%

MAG FTA
7% $46.3 b

29

RSTIIP: BY THE NUMBERS
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August

MAG

Participates and 
provides input into the 
RAP, serving on the 
panel of evaluators

ADOT

Conducts annual Risk 
Analysis Process (RAP) 
to develop updated 
forecasts for HURF and 
RARF

November

MAG

Reviews ADOT forecasts 
and begins updates for 
the life cycle programs, 
incorporating new 
amounts

ADOT

Updates financial 
forecasts for the 
development of the 
Five-Year Construction 
Program.

Spring

MAG

Provides review and 
guidance to ADOT on 
how to display Freeway 
Life Cycle Program 
(FLCP) in ADOT 
program.
Revenue updates are 
provided through the 
committee process

ADOT

Releases draft tentative 
Five-Year program 
(February)

ADOT

May/June

MAG

Approves Freeway Life 
Cycle Program (May)
Approves Arterial and 
Transit Life Cycle 
Programs (June)

Approves Five-Year 
program (June)

REVENUE UPDATE PROCESS
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Real/Personal property 
rentals

Other activities

Utilities

Retail Sales

Restaurant/Bar receipts

31

Contracting

HALF-CENT SALES TAX: SOURCES
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ARIZONA DEPARTMENT 
OF REVENUE

PUBLIC 
TRANSPORTATION 

FUND

FREEWAYS ARTERIALS & 
PROGRAMS

REGIONAL AREA 
ROAD FUND

TRANSIT 
SERVICES

VALLEY
METRO

ARIZONA 
DOT

HALF-CENT SALES TAX: REVENUE FLOW
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► ADOT conducts a Risk Analysis Process each August that gathers leading 
economists to forecast revenues for the half-cent sales tax and HURF.

► The RAP relies on independent analysis of variables impacting each 
category of funding and those are analyzed through a series of probability 
forecasts.

► Fluctuations in economic outlook are typical in a year-to-year comparison, 
but trends typically remain constant. 

► As this is the first year of Phase I of the RSTIIP, the impacts of short-term 
changes produce more pronounced results. 

33

RISK ANALYSIS PROCESS
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40.5%

34

to the Regional Area Road Fund for freeways and other routes in the 
state highway system, including capital expense and maintenance

to the Regional Area Road Fund for major arterial streets, intersection 
improvements, and Regional Transportation Infrastructure, including capital 
expense and implementation studies

to the Public Transportation Fund for both:
(a) Capital costs, maintenance, and operation of public transportation mode 

classifications
(b) Capital rehabilitation costs associated with the light rail system

22.5%

37%

HALF-CENT SALES TAX: LEGISLATION
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► Tax revenues may not be used for any light rail, commuter rail, streetcar, or trolly 
extension

► Not more than 3.5 percent of the monies may be used for light rail capital 
rehabilitation (represents a ceiling)

► Transit service funded by a local agency in a different jurisdiction eligible for 
reimbursement through sales tax*

to the Public Transportation Fund for both:
(a) Capital costs, maintenance, and operation of public transportation mode 

classifications
(b) Capital rehabilitation costs associated with the light rail system

37%

*ARS 28-6352

HALF-CENT SALES TAX: TRANSIT
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► Not more than 5 percent may be used for Regional Transportation Infrastructure, defined as transportation projects that 
are selected through a performance-based process for nonmotorized mobility infrastructure, emerging technologies, and 
air quality measures.
• Performance-Based is defined as regional planning agency processes and practices that are consistent with federal law, including 23 USC 

and ADOT performance factors (ARS 28-505).*
• Nonmotorized Mobility Infrastructure is defined as the improvement of safety, accessibility, or connectivity through sidewalks, crosswalks, 

curb ramps, elements required by ADA, or other components adjacent to streets or roadways for vulnerable road users.* 
• Air quality measures are defined as paving unpaved roads and procuring street sweepers to help meet the requirements of the 

Clean Air Act.*

► Reflects the maximum allowed; program allocation in RSTIIP may differ. 

to the Regional Area Road Fund for major arterial streets, intersection 
improvements, and Regional Transportation Infrastructure, including capital 
expense and implementation studies22.5%

*ARS 28-6301

HALF-CENT SALES TAX: ARTERIALS
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► Balance is for major arterial streets, intersection improvements, and implementation studies, including the Arterial Life 
Cycle Program (ALCP) and the Safety, Intelligent Transportation Systems (ITS), and Arterial Widening, Rehabilitation, and 
Intersection competitive programs.
• Major Arterial is defined as an interconnected thoroughfare whose primary function is to link areas in the region and to 

distribute traffic to and from controlled access highways, generally of regionwide significance and of varying capacity 
depending on the travel demand for the specific direction and adjacent land use.*

• Intersection Improvements are projects that are designed to decrease vehicle congestion, lower travel times, or improve 
safety.*

to the Regional Area Road Fund for major arterial streets, intersection 
improvements, and Regional Transportation Infrastructure, including capital 
expense and implementation studies22.5%

*ARS 28-6301

HALF-CENT SALES TAX: OTHER



© 2026, All Rights Reserved

Gas and use-fuel taxes

Motor carrier taxes

Vehicle registration fees

Drivers license fees Vehicle license tax

Smart and Safe AZ Act

38

HIGHWAY USER REVENUE FUND (HURF)
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HURF: STATE GAS TAXES

39

Arizona has not increased 
its gas tax since 1991 – 4th 
longest in nation

33.0¢

18.6¢
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CONTROLLING FOR INFLATION, 2024 HURF COLLECTIONS 
WERE LOWER THAN IN 2000 WHILE THE STATE GREW 
MORE THAN 45 PERCENT OVER THAT SAME PERIOD

HURF: INFLATIONARY IMPACTS
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►Meeting held in April 1999 that was convened to 
develop processes around long-range 
transportation planning

►Defined and agreed upon resources available for 
the statewide plan

►Creation of the Resource Allocation Advisory 
Committee (RAAC)

41

Casa Grande 
Resolves

ADOT DISCRETIONARY FUNDING
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►Fair-share framework was developed between MAG, 
PAG, and ADOT 

►Acknowledged urban areas needed to help rural so 
the urban share was lower than contributions

►Methodology had distribution to MAG and PAG 
between 40 and 68 percent (agreed amount was 50 
percent: MAG – 37 percent and PAG – 13 percent*

Casa Grande 
Resolves

ADOT DISCRETIONARY FUNDING

*in 1999 76 percent of population was in Maricopa and 
Pima Counties
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► State statute affirms the responsibilities of the region to approve the 
plan, annual life cycle program budgets, and award of competitive program 
project selections.

► Arizona State Transportation Board Policy endorses the Casa Grande 
Resolves and allocates 37 percent of the state’s discretionary funds to the 
MAG region, which are managed through the Freeway Life Cycle Program.

► ADOT develops updated funding estimates as part of the development of 
their Five-Year Transportation Construction Program, including HURF, 
federal-aid and bonding.

The Impact Is: Adjustments made by ADOT can be in response 
to drivers beyond collections at the state and federal level.

43

ADOT DISCRETIONARY FUNDING
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Signed into law on 
November 15, 2021

Significantly increased 
both formula and 
discretionary funding

Largest transportation 
investment in nation’s 
history

Congress is initiating 
conversations for 
reauthorization  

FEDERAL FORMULA FUNDING: IIJA
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Implementation

45

Federal
U.S. Department of 

Transportation
U.S. Code & Code of 
Federal Regulations 

(CFR)State
Arizona State 

Legislature
Arizona Revised Statutes 

(A.R.S.)

Region
Transportation Policy 
Committee & MAG 
Regional Council

Transportation Policy for 
MAG region

POLICY REQUIREMENTS
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Public Transportation Farebox Recovery Audit

46

10%FY 2026-28

15%FY 2029-31

20%FY 2032 gg      

*If ratios are not met, the Regional Public Transportation Authority must demonstrate other funding sources, not including sales tax 
collections, are used to meet prescribed percentages
*This may include payments from jurisdictions that fall short (based on proportion of service within their boundaries)
*Vanpool, RideChoice, and other ADA service exempt

*Percentage calculated on a systemwide basis

LEGISLATION: FAREBOX RECOVERY

ARS 28-6353:
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Composition:

► Seventeen member agencies
► Appointments by speaker, president and 

governor:
 Six regionwide business interests

• One must represent transit
• One must represent freight
• One must represent construction

 Two representing unincorporated Maricopa 
County

 One representing a taxpayer interest
 One representing residential housing 

development
 One representing resiliency interests

► One new member agency seat

47

Responsibilities:

►Developing the RSTIIP
►Recommend approval, disapproval, 

modification of the life cycle programs
►Recommend approval, disapproval, or 

modification of funding awarded 
through the regional transportation 
infrastructure process

New 
under 

SB 1102

ARS 28-6308:

LEGISLATION: TPC COMPOSITION
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40.5%

48

22.5% 37%
Sales tax may not be spent on any project that will result in a 

reduction in existing lane miles…
… on a highway, unless:

1. Reconfiguration for operational efficiency is 
necessary as determined by a department-
approved third-party engineering study or road 
safety assessment,

2. An opportunity for public input is provided,
3. The overall system capacity and transportation 

mobility will not be reduced, and
4. The reduction will not increase vehicle congestion 

or travel times.

… on a street, unless:
1. A third-party engineering study demonstrates that 

the project will not materially increase vehicle 
congestion or travel times, 

2. An opportunity for public input is provided, and
3. The reduction is recommended for approval by an 

affirmative vote of the Transportation Policy 
Committee.

LEGISLATION: LANE REDUCTION

ARS 42-6105.01
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Lifecycle Program Management Stakeholder Coordination Funding Management

Lifecycle budgeting mandatory; 
Must be fiscally constrained

Budget process requires 
coordination with implementing 

partners

Project fund sourcing (sales tax 
allocation) determined by TIP listings

Project updates reported annually 
and posted online

Bonding requires consultation 
with MAG

Material project cost changes must 
be approved by policy committees

Projects with legislative 
appropriations must be advanced 

to align with appropriation 
schedule

Local project enhancement 
requests must be funded locally

$90,000,000 for commercial vehicle 
parking implementation consistent 

with a regionally adopted truck 
parking plan*

ARS 28-6352: *No specific set-aside in RSTIIP; part of existing projects

LEGISLATION: BUDGETARY PROCESS
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Dedicated 
Half-Cent 
Sales Tax

FHWA 
Funding 

Allocated 
to ADOT

FHWA 
Funding 

Allocated 
to MAG

Highway User 
Revenue Fund 

(HURF)

FTA 
Funding

Freeway 
Program 
(FLCP)

Transit 
Program
(TLCP)

Arterial 
Program
(ALCP)

Competitive 
Programs

Program 
Specific 
Grants

Member Dues/ 
Assessments

Local / 
Other 
Funds

Unified Planning 
Work Program 

(UPWP)

RSTIIP
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DOLLARS TO ACTION

51
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Transit Life Cycle Program (TLCP)
Managed by MAG; implemented by Valley Metro and local agencies

Competitive Programs
Managed by MAG; implemented by local agencies 

Arterial Life Cycle Program (ALCP)
Managed by MAG; implemented by local agencies

Freeway Life Cycle Program (FLCP)
Managed by MAG; implemented by ADOT

HOW ARE PROJECTS IMPLEMENTED?
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Number of life cycle programs remain unchanged between Prop 400 and 
Prop 479. MAG is now responsible for Transit Life Cycle Program.

Defined list of freeway, arterial, and high-capacity transit capital projects 
to be funded through Prop 479.

Updated annually to include latest revenue forecasts, cost estimates, & 
implementation schedule.

Management guided by approved program specific policies & 
procedures.

Approved program implemented by partner agencies following
established agency protocol.

Minor changes occur throughout the year.

LIFE CYCLE PROGRAMS



© 2026, All Rights Reserved

Transit Life Cycle Program (TLCP)
Managed by MAG; implemented by Valley Metro and local agencies

Competitive Programs
Managed by MAG; implemented by local agencies  

Arterial Life Cycle Program (ALCP)
Managed by MAG; implemented by local agencies

Freeway Life Cycle Program (FLCP)
Managed by MAG; implemented by ADOT

54

HOW ARE PROJECTS IMPLEMENTED?
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FREEWAY 
OVERVIEW

• Completion of Loop 303 between 
Lake Pleasant Parkway and I-17

• Construction of SR 30

• Completion of SR 24

• Reconstruction of I-17

• Completion of Loop 101 and Loop 
202

• Improvements to interchanges 
across the region



© 2026, All Rights Reserved
56

SR 24: Loop 202 to 
Ironwood Drive

US 60: Ellsworth Rd 
to Meridian Rd (GPL) 

Loop 101 at 
Pima Road

Loop 101 at 
Frye Road

Loop 202: Loop 
101 to I-10

SR 30: Loop 202 
to 97th Avenue

I-10/I-17 Traffic 
Interchange West 
Connection

SR 51: Thomas Road 
to the I-10/Loop 
202/SR 51 Mini-Stack

Loop 303 at I-17 
System Interchange

Loop 303: Lake Pleasant 
Parkway to I-17

Loop 303 at 
155th Avenue

Loop 101 at 
59th Avenue

I-10 at 
Jackrabbit Trail

PHASE I FLCP PROJECTS
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Transit Life Cycle Program (TLCP)
Managed by MAG; implemented by Valley Metro and local agencies

Competitive Programs
Managed by MAG; implemented by local agencies  

Arterial Life Cycle Program (ALCP)
Managed by MAG; implemented by local agencies

Freeway Life Cycle Program (FLCP)
Managed by MAG; implemented by ADOT

57

HOW ARE PROJECTS IMPLEMENTED?
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PROP 479
ARTERIAL 
OVERVIEW

• 91 Defined projects, including:

• Improvements to Camelback 
Road between 99th Avenue and 
51st Avenue

• Construction of Lone Mountain 
Road between Loop 303 and Lake 
Pleasant Parkway

• Improvements to Indian School 
Road between 59th Avenue and 
27th Avenue

• Widening of Dynamite Boulevard 
between 56th Street and Pima 
Road

• Construction of Ocotillo Road 
between Greenfield Road and 
Higley Road
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PROPOSITION 479 ARTERIAL LIFE CYCLE PROGRAM PROJECTS
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Transit Life Cycle Program (TLCP)
Managed by MAG; implemented by Valley Metro and local agencies

Competitive Programs
Managed by MAG; implemented by local agencies  

Arterial Life Cycle Program (ALCP)
Managed by MAG; implemented by local agencies

Freeway Life Cycle Program (FLCP)
Managed by MAG; implemented by ADOT

60

HOW ARE PROJECTS IMPLEMENTED?
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Performance-based approach to allocate funding cyclically based on transit
demand, market conditions, and socioeconomic and demographic changes.

• Express Bus
• ADA Service
• Regional Services

Bus: Regional Services

• Bus Rapid Transit
• Rail Improvement Projects*

• Light Rail Capital Rehabilitation
• Light Rail and Streetcar*

High-Capacity Transit

• Formula and Baseline Allocations
• Emerging Markets (Seed Funding)

Bus: Operating Assistance

*Sales tax funding ineligible; funding allocated from federal formula program allocated to the region. 

• Bus Purchases
• Bus Transit Asset Management
• Preventive Maintenance
• Regional Transit Facilities

Bus: Capital

61

TRANSIT LIFE CYCLE COMPONENTS
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HIGH-CAPACITY
TRANSIT 
OVERVIEW

• Light rail system improvements

• Rio Salado East/Dobson streetcar 
extension

• Two light rail extensions

• Three new bus rapid transit lines

• Funding for the capital 
rehabilitation of the existing light 
rail system
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Competitive Programs
Managed by MAG; implemented by local agencies 

HOW ARE PROJECTS IMPLEMENTED?

Transit Life Cycle Program (TLCP)
Managed by MAG; implemented by Valley Metro and local agencies

Competitive Programs
Managed by MAG; implemented by local agencies  

Arterial Life Cycle Program (ALCP)
Managed by MAG; implemented by local agencies

Freeway Life Cycle Program (FLCP)
Managed by MAG; implemented by ADOT
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Project Funding Source(s) Pinal County 
Eligible

20 Years
Total Annual

Air Quality Sales Tax/Federal Yes $160.0 m $8.0 m
TDM Expansion Federal Yes 250.5 m 12.5 m
Arterial Rehabilitation/Reconstruction Federal Yes 500.0 m 25.0 m
Arterial Widening Federal Yes 300.0 m 15.0 m
Arterial Intersection Sales Tax No 400.0 m 20.0 m
Safety Sales Tax* Yes 200.0 m 10.0 m
Active Transportation Sales Tax/Federal Yes 800.0 m 40.0 m
ITS Sales Tax* Yes 600.0 m 30.0 m
Emerging Tech Sales Tax No 250.0 m 12.5 m

Note: Projects programmed in Pinal County would be funded with Federal Highway Administration (FHWA) formula funds. 

Some 
funding is 
included 
in the Life 

Cycle 
Programs

COMPETITIVE PROGRAMS
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Regional
Strategic 

Transportation 
Infrastructure 

Investment Plan 
(RSTIIP)

Life Cycle 
Programs

Competitive 
Programs

Arterial (ALCP)

Freeway (FLCP)

Transit (TLCP)

Air Quality

Arterial Rehab and Reconstruction
Arterial Widening

Intersection Improvements
Intelligent Transportation Systems (ITS)
Emerging Technologies

Non-Motorized Transportation
Safety

All programs are a 
part of the larger 

plan

Collaboration 
and 

Coordination 
is key!

COMPETITIVE PROGRAMS
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NONMOTORIZED
INFRASTRUCTURE

$40 million/year
Regional study 
underway

IMMEDIATE NEAR TERM LONGER TERM

AIR QUALITY

$8 million/year
Call for projects issued 
winter 2024/2025

ARTERIAL REHABILITATION 
PROGRAM

$25 million/year
Projects awarded June 
2025

ARTERIAL WIDENING 
PROGRAM

$15 million/year
Projects awarded June 
2025

ITS

$30 million/year
Regional study in 
procurement

SAFETY

$10 million/year
Policy discussions 
underway

INTERSECTION 
IMPROVEMENTS

$20 million/year
Safety policy discussions 
underway

EMERGING 
TECHNOLOGIES

$12.5 million/year
Funded at the end of 
the program

66

COMPETITIVE PROGRAMS: OVERVIEW
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NONMOTORIZED
INFRASTRUCTURE

$40 million/year
Regional study 
underway

IMMEDIATE NEAR TERM LONGER TERM

AIR QUALITY

$8 million/year
Call for projects issued 
winter 2024/2025

ARTERIAL REHABILITATION 
PROGRAM

$25 million/year
Projects awarded June 
2025

ARTERIAL WIDENING 
PROGRAM

$15 million/year
Projects awarded June 
2025

ITS

$30 million/year
Regional study in 
procurement

SAFETY

$10 million/year
Policy discussions 
underway

INTERSECTION 
IMPROVEMENTS

$20 million/year
Safety policy discussions 
underway

EMERGING 
TECHNOLOGIES

$12.5 million/year
Funded at the end of 
the program
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COMPETITIVE PROGRAMS: OVERVIEW
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Arterial Widening (AWP)

$56.3 M available

14 applications - requesting 
$165.3 M

Fully funded 6 projects and 
partially funded one project

Arterial Rehabilitation and 
Reconstruction (ARRP)
$93.8 M available

24 applications – 
requesting $156.9 M

Fully funded 9 projects and 
partially funded one project

68

COMPETITIVE PROGRAMS: ARTERIAL
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35th Ave: I-10 to Camelback Rd
$14.3m ($10.0m regional)

Lower Buckeye Rd: 27th 
Ave to 19th Ave 
$12.1m ($8.5m regional)

Broadway Rd: 55th St to Mill Ave
$5.9m ($4.2m regional)

Camelback Rd: 59th Ave to 83rd Ave
$19.8m ($13.9m regional)

Glendale Ave: El Mirage Rd to Litchfield Rd
$15m ($10.5m regional)

Thomas Rd: 56th St to 74th St
$24.8m ($17.4m regional)

Litchfield Rd: Missouri Ave to 
Northern Ave
$22.7m ($15.9m regional)

Chandler Blvd: Price Rd to Dobson Rd
$6.3m ($4.4m regional)

Via de Ventura: Pima Rd to Loop 101
$7.3m ($5.1m regional)

7th Ave: Southern Ave to Broadway Rd
$13.0m ($4.0m regional)

ARTERIAL REHABILITATION PROJECTS
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Miller Rd: Broadway Rd 
to Lower Buckeye Rd
$9.5m ($6.6m regional)

Lower Buckeye Rd: 
127th Ave to 107th Ave
$19.9m ($13.9m regional)

Lower Buckeye Rd: Litchfield 
Rd to Agua Fria River
$15.9m ($11.1m regional)

67th Ave: Deer Valley Rd 
to Pinnacle Peak Rd
$12.7m ($8.9m regional)

27th Ave: Lower Buckeye 
Rd to Buckeye Rd
$13.4m ($3.1m regional)

Higley Rd: Warner Rd 
to Amber Ln
$12.6m ($8.8m regional)

Crismon Rd: Elliot Rd to 
Guadalupe Rd
$5.7m ($3.8m regional)

ARTERIAL WIDENING PROJECTS
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KEY TAKEAWAYS
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CASE STUDY

72
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NORTHWEST 
VALLEY

73
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NORTHWEST 
VALLEY

74

What’s going on out 
there?!
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20102020203020402050

NORTHWEST VALLEY – POPULATION GROWTH
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Study initiated in 2022

Evaluated short-term and long-
term projects to improve traffic 
flow:

• Developed conceptual 
plans

• Cost estimates

MAG Regional Council 
approved funding to implement 
additional near-term 
improvements in October 2024

76

ADOT FEASIBILITY STUDY: US 60 / LOOP 303
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LOOP 303 TO SR 74 CORRIDOR STUDY
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STAKEHOLDERS

78
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 Study includes BNSF 
proposed multimodal 
logistic facility 
assumptions

 Grade separating roads 
over the railroad tracks is 
not addressed in this study

BNSF CONSIDERATIONS

79
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INITIATE PROJECT

ALTERNATIVE DEVELOPMENT IMPLEMENTATION PLAN

VIRTUAL 
PUBLIC MEETING

IN-PERSON 
OPEN HOUSE

DATA COLLECTION

March 
2024

August 
2024

March 
2025

October 
2025

November 
2025 Early 2026

FINAL REPORT

IN-PERSON 
OPEN HOUSE

NOVEMBER 13, 2025

We are here

STUDY SCHEDULE
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US 60 (GRAND AVE): 
LOOP 303 TO 
STATE ROUTE 74

Assess existing and future 
travel demands on Grand 
Avenue and surrounding 
roadway network to inform 
future improvements. 

Stakeholders include 
ADOT, BNSF Railway, 
MCDOT, City of Peoria, City 
of Surprise 

Study initiated in March 
2024 and is nearing 
completion 

Corridor Planning Study

81
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US 60 (GRAND AVE): 
LOOP 303 TO 
STATE ROUTE 74

Assess existing and future 
travel demands on Grand 
Avenue and surrounding 
roadway network to inform 
future improvements. 

Stakeholders include 
ADOT, BNSF Railway, 
MCDOT, City of Peoria, City 
of Surprise 

Study initiated in March 
2024 and is nearing 
completion 

Corridor Planning Study
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US 60 (GRAND AVE): 
LOOP 303 TO 
STATE ROUTE 74

Improve access to other Loop 
303 interchanges

Improve access to US 60 from 
arterial streets

Implement an Access 
Management Plan for US 60

Improve access to Loop 303 
from US 60
• Near-term improvements
• Build 155th Ave/Loop 303 

interchange
• Other major upgrades

Improve access to Loop 303 
from US 60
• Near-term improvements
• Build 155th Ave/Loop 303 

interchange
• Other major upgrades

83
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Existing study area freeway interchanges

6 miles

EXISTING CONGESTION
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Step 1: Implement small, near-term improvements

THREE-STEP PROCESS

Step 2: Build the 155th Avenue/Loop 303 interchange
Step 3: Build major upgrades

STUDY RECOMMENDATIONS

85
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US60/163rd Avenue
• Adding a third left turn lane from southbound 163rd Avenue 

to eastbound US 60
• Adding a second right turn lane from westbound US 60 to 

163rd Avenue
• Extending the existing east- and westbound US 60 third lane 

to 163rd Avenue
• Adding a second northbound through lane on 163rd Avenue 

from south of US 60

US60/163rd Avenue
• Adding a dedicated eastbound right turn lane into the drive 

between Deer Valley Road and 163rd Avenue and an 
acceleration lane from this drive to eastbound US 60

GRAND AVENUE @ 163 RD AVENUEGRAND AVENUE @ 163RD AVENUE

Existing
              Completed 2025
              Completed 2026 86

STEP 1: NEAR-TERM IMPROVEMENTS
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GRAND AVENUE @ LOOP 303 SB RAMPS

87

US 60/Loop 303
• Lengthening the southbound Loop 

303 on-ramp to extend the merge 
lane

• Widening the southbound Loop 303 
off-ramp to US 60 

• Adding an additional right turn lane 
along eastbound US 60 to 
southbound Loop 303

Existing
              Completed 2026

87

STEP 1: NEAR-TERM IMPROVEMENTS
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US 60/Loop 303
• Adding a third left turn lane and second 

right turn from the northbound Loop 
303 off-ramp to US 60 and adding a 
second exit lane from northbound Loop 
303 to US 60.

GRAND AVENUE @ LOOP 303 NB RAMPS

Existing
              Completed 2025

88

STEP 1: NEAR-TERM IMPROVEMENTS
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Existing
              Completed 2025
              Completed 2026 89

STEP 2: 155TH/LOOP 303 INTERCHANGE

Improve access to other Loop 303 interchanges

Improve access to US 60 from arterial streets

Implement an Access Management Plan for US 60

Improve access to Loop 303 from US 60
• Near-term improvements
• Build 155th Ave/Loop 303 interchange
• Other major upgrades

MAG included in agency’s reviewing alternatives 

Included in development of 479 FLCP, replaced 
Loop 303 and Litchfield 

Selected in June 2025 based on study results

89
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Original
Prop 479 ALCP

Project

163rd Avenue:
US 60 (Grand Avenue) to Jomax Road
• Widen existing roadway from 4 to 6 lanes
• Project will be designed and constructed 

with local bond funds
• Based on ADOT study, 155th Avenue is a 

priority connection for the city

Proposed
Modification

155th Avenue:
Pinnacle Peak Road to Happy Valley Road
• Widening roadway from 2 to 4 lanes and 

adding new roadway segments that don’t 
exist today

• Will provide a connection to the planned 
interchange at Loop 303 and 155th Avenue

Combined Results

1 163rd Avenue: US 60 Grand Avenue to Jomax Road 20.318 0.400 20.718 

2 155th Avenue: Pinnacle Peak Road to Happy Valley Road 21.405 0.400 21.805 

PROP 479 ALCP PROJECT CHANGE TOOL

TOTAL SCOREPROJECT # AND LIMITS
QUANTITATIVE 

SCORE
QUALITATIVE 

SCORE

MID-YEAR PROP 479 ALCP UPDATE

90


Instructions

		Prop 479 ALCP Project Change Request Form





		Instructions



		
1) Complete the "General" tab

2) Complete the "Proposed Project" tab with information about the rescoped/substitute project.

3) Complete the Original Project" tab with information about the original Prop 479 ALCP project that you wish to rescope or substitute 

4) Add new "Additional Original Project" tabs as needed if you are requesting more than one project be rescoped or substitute. To add new "Additional Original Project" tabs, right click on the tab, select move or copy, and click the "create a copy" box.

5) Complete the Project Change Tool tabs (numbers 1-11)

7. Submit the completed Excel workbook to MAG along with:
         a) A map of the original project(s)
         b) A map of the proposed project
         c) Corridor studies and/or other plan documents (as applicable)
         d) Technical service conducted (as applicable)
         e) A PowerPoint presentation of the proposed change








v. 3/12/2025





General

		Prop 479 ALCP Project Change Request - General



		1. General				Lead Agency (Requesting Agency)						City of Surprise																				Yes

						Multi-Jurisdictional Project (Yes/No)						No																				No

						Other Participating Agencies (if applicable)						N/A



		2. Contact Information				Primary Staff Contact Name						Kiran Guntupalli

						Primary Staff Contact Title						City Traffic Engineer

						Primary Staff Contact Email						Kiran.Guntupalli@SurpriseAZ.gov

						Primary Staff Contact Phone						623-222-1732

						Secondary Staff Contact Name						Stephen Chang

						Secondary Staff Contact E-Mail						Stephen.Chang@surpriseaz.gov



		3. Original Project				Original Project Name						163rd Avenue: US 60 (Grand Avenue) to Jomax Road

						Original Project RSTIIP ID						SUR-20-RTP-026

						Are you requesting to rescope/substitute more than one original project? (yes/no)						No

						List any additional original projects and RSTIIP IDs you are requesting to rescope/substitute



		4. Proposed Rescoped/ Substitute Project				Roadway Name						N 155th Avenue

						Starting Limit						W Pinnacle Peak Road

						Ending Limit						W Happy Valley Road

						Length (to nearest 10th of a mile)						1.0

































												45.90
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Proposed Project

		Prop 479 ALCP Project Change Request - Proposed Project



		1. Proposed Project - General Information				Roadway Name						N 155th Avenue																				Yes

						Starting Limit						W Pinnacle Peak Road																				No

						Ending Limit						W Happy Valley Road

						Length (to nearest 10th of a mile)						1.0

						Number of travel lanes (existing)						2

						Number of travel lanes (proposed)						4

						Open to traffic month/year						2028

						Sidewalks Before?						Yes

						Sidewalks After?						Yes

						Bike Lanes Before?						Yes

						Bike Lanes After? 						Yes

						Current Transit Route?						No

						Future Transit Route?						No

						If yes, expected start date?						N/A

						Brief Work Description (max 575 characters)						Construct the full width of N 155th Avenue from W Happy Valley Road to W Pinnacle Peak Road to Minor Arterial cross section per City of Surprise EDS Detail 3-03. Construction will also include signing and striping, street lights, and landscaping. 



		2. Project Costs				Work Phase				Work Fiscal Year		Total Cost

						Pre-Design

						Design				FY26		$1,298,300.00						$908,810.00

						Right-of-Way				FY27		$6,113,150.00						$4,279,205.00

						Construction				FY28		$25,099,700.00						$17,569,790.00

						Other

						Total						$32,511,150.00						$22,757,805.00



		3. Regional Funding				Total Project Costs				Work Fiscal Year		$32,511,150.00

						Total Regional Funding from Rescoped/Substituted Project(s)				Work Fiscal Year		$18,723,400.00

						Total Regional Funding Applied to Proposed Project				Work Fiscal Year		$18,723,400.00

						Total Regional Funding Savings				Work Fiscal Year		$0.00

						Regional Contribution Percentage				Work Fiscal Year		57.59%



		4. Project Change Tool Information				Pavement Condition

						Current Employment						49.2

						Future Employment						81.3

						Current Population						53.4

						Future Population						84.9

						Planning Time Index						44

						Travel Time Index						44.30

						Level of Service						43

						Crash Rate

						Serious and Fatal Crashes						8.7

						Bridge Condition

						Meets the stated goals of the ALCP?						Yes

						Highlights the unique attributes or circumstances of the project?						Yes

						Other Safety Considerations						Yes



		5. Miscellaneous				Please explain the reason for requesting to substitute or rescope the original project (max 575 characters)						City of Surprise and ADOT have decided to prioritize the design and construction of a new 155th Avenue interchange on SR303. This new interchange will necessitate the construction of this segment N 155th Avenue to alleviate traffic demand currently on N 163rd Avenue. 

						What technical documents and supporting analysis are available to demonstrate the feasibility of the requested project? (max 575 characters)

						Describe factors considered as part of the process included system preservation, congestion relief, accessibility, integration and connectivity with other modes, economic benefits, safety, air quality and other environmental impacts, cost-effectiveness of a project, operational efficiency, and project readiness. (max 575 characters)						The construction of the 155th Avenue corridor from Happy Valley Road to Pinnacle Peak Road, along with the planned SR303 intersection at 155th Avenue, will provided a much-needed congestion relief to the intersection of 163rd Avenue at US60/Grand Avenue.  The new corridor will also begin to complete a network of arterial roadways that will decrease emergency response times, improve air quality, improve residents' quality of life, and increase roadway operational efficiency by providing alternate travel routes. 

						Did the proposed project score higher than the original project(s) in the Project Change Tool analysis? 

						Were there any other factors that were not part of the Project Change Tool analysis that should be taken into consideration? (max 575 characters)
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Original ALCP Project

		Prop 479 ALCP Project Change Request - Original ALCP Project



		1. Original Project - General Information				Roadway Name						163rd Avenue: US 60 (Grand Avenue) to Jomax Road																				Yes

						RSTIIP ID						SUR-20-RTP-026																				No

						Starting Limit						US 60 (Grand Avenue)

						Ending Limit						Jomax Road																				Yes

						Length (to nearest 10th of a mile)						2.7																				No

						Number of travel lanes (existing)						4-6																				N/A

						Number of travel lanes (proposed/formerly proposed)						6

						Brief Work Description (max 575 characters)						City of Surprise CIP and several private developments are currently completing this segment of N 163rd Avenue from US 60 to Jomax Road in various stages. Some segments of N 163rd Avenue are not covered by existing CIP or development projects. The proposed scope of work will construct the full width of N 163rd Avenue to Major Arterial cross section per City of Surprise Detail 3-02. 

						Please explain why this project should be substituted or rescoped (max 575 characters)						Due to the timing and increased demand along 163rd Avenue driven by new development, the City was required to expedite the design and construction of improvements using local funding. As growth continues in the Northwest part of the city, additional north-south corridors are needed to address ongoing traffic concerns. In response, the City collaborated with ADOT to complete a project assessment for a new interchange at Loop 303 and 155th Avenue. The ADOT project limits end just south of the Beardsley Canal, and the City will be responsible for connecting the new interchange to both Happy Valley Road and 163rd Avenue.



		2. Project Costs				Total Design Phase Cost						$1,872,000.00

						Total Right-of-Way Phase Cost						$5,617,000.00

						Total Project Construction Phase Cost						$14,031,000.00

						Total Additional Phase Costs (utility, etc.)

						Total Costs						$21,520,000.00



		3. Regional Funding				Fiscal Year				Funding Type		Regional Amount

						2026						$1,872,340.00

						2027						$5,617,020.00

						2028						$11,234,040.00

						2029

						2030

						2031

						2032

						2033

						2034

						2035

						Total Funded						$18,723,400.00

						Unfunded



		4. Planned Improvements				Will improvements still occur on the roadway?						Yes

						Are improvements planned in your agency's CIP or TIP? (as applicable)						Yes

						Will the improvements add any additional thru-lanes? Please provide detail. (as applicable)						Yes

						Will the improvements add any additional thru-lanes? Please provide detail. (as applicable)						Yes

						What year will the improvements be open to traffic? (as applicable)						Yes



		5. Project Change Tool Information				Pavement Condition						45.90

						Current Employment						58.8

						Future Employment						72.2

						Current Population						65.9

						Future Population						86.7

						Planning Time Index						39.2

						Travel Time Index						36.1

						Level of Service						18.4

						Crash Rate

						Serious and Fatal Crashes						8.7

						Bridge Condition

						Meets the stated goals of the ALCP?						Yes

						Highlights the unique attributes or circumstances of the project?						Yes

						Other Safety Considerations						Yes
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1. Project Information



				Prop 479 ALCP PROJECT CHANGE TOOL

						Project Information

				PROJECT #		PROJECT NAME		LOCATION		LIMITS		TYPE OF WORK		SEGMENT LENGTH (MILES)		LANES				EXISTING TRANSIT ROUTE? (Y / N)

												Type of Work				BEFORE		AFTER

				1		163rd Ave: US 60 Grand Ave to Jomax Rd		Surprise		163rd Avenue: US 60 Grand Avenue to Jomax Road		Original		2.7		4		6		N

				2		155th Road: Pinnacle Peak Rd to Happy Valley Rd		Surprise		155th Avenue: Pinnacle Peak Road to Happy Valley Road		Proposed		1		0		4		N

				3

				4

				5

				6

				7

				8

				9

				10

				Bus Pullouts

				Shoulders

				Curbs

				Pedestrian Facilities

				Bicycle Facilities

				Additional System Capacity

				New Roadway Facility Construction
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2. Quantitative Criteria



				Prop 479 ALCP PROJECT CHANGE TOOL

						Quantitative Criteria 

				CRITERIA #		QUANTITATIVE CRITERIA - ALL OBSERVED DATA		NOTES

				1		PAVEMENT CONDITION		POINTS ARE AWARDED IN DESCENDING ORDER WITH HIGHER AAWT  RECEIVING MORE POINTS

				2		CURRENT EMPLOYMENT		POINTS ARE AWARDED IN DESCENDING ORDER WITH HIGHER V/C RATIO RECEIVING MORE POINTS

				3		FUTURE EMPLOYMENT		POINTS ARE AWARDED IN DESCENDING ORDER WITH HIGHER PM PEAK VOLUME RECEIVING MORE POINTS

				4		CURRENT POPULATION		POINTS ARE AWARDED IN DESCENDING ORDER WITH HIGHER AM PEAK VOLUME RECEIVING MORE POINTS						  

				5		FUTURE POPULATION		POINTS ARE AWARDED IN DESCENDING ORDER WITH HIGHER CRASH RATES RECEIVING MORE POINTS

				6		PLANNING TIME INDEX

				7		TRAVEL TIME INDEX

				8		LEVEL OF SERVICE

				9		CRASH RATE

				10		SERIOUS AND FATAL CRASHES

				11		BRIDGE CONDITION
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3. Quantitative Data



				PROP 479 ALCP PROJECT CHANGE TOOL

						Quantitative Data 

				PROJECT #		PROJECT NAME		LOCATION		LIMITS		CRITERIA

												PAVEMENT CONDITION		CURRENT EMPLOYMENT		FUTURE EMPLOYMENT		CURRENT POPULATION		FUTURE POPULATION		PLANNING TIME INDEX		TRAVEL TIME INDEX		LEVEL OF SERVICE		CRASH RATE		SERIOUS AND FATAL CRASHES		BRIDGE CONDITION

				1		163rd Ave: US 60 Grand Ave to Jomax Rd		Surprise		163rd Avenue: US 60 Grand Avenue to Jomax Road		45.90		58.80		72.20		65.90		86.70		39.20		36.10		18.40				8.70		0.00

				2		155th Road: Pinnacle Peak Rd to Happy Valley Rd		Surprise		155th Avenue: Pinnacle Peak Road to Happy Valley Road		0.00		49.20		81.30		53.40		84.90		44.00		44.30		43.00				8.70		0.00

				3		0		0		0																						0.00

				4		0		0		0																						0.00

				5		0		0		0																						0.00

				6		0		0		0																						0.00

				7		0		0		0		0.00																				0.00

				8		0		0		0		0.00																				0.00

				9		0		0		0

				10		0		0		0
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4. Quantitative Justification



				PROP 479 ALCP PROJECT CHANGE TOOL

						Quantitative Data Justification/Description

				Criteria		Project #1		Project #2		Project #3		Project #4



				PAVEMENT CONDITION

				CURRENT EMPLOYMENT

				FUTURE EMPLOYMENT

				CURRENT POPULATION

				FUTURE POPULATION

				PLANNING TIME INDEX

				TRAVEL TIME INDEX

				LEVEL OF SERVICE

				CRASH RATE

				SERIOUS AND FATAL CRASHES

				BRIDGE CONDITION





5. Qualitative Criteria



				PROP 479 ALCP PROJECT CHANGE TOOL

						Qualitative Criteria 

				CRITERIA #		 QUALITATIVE CRITERIA		NOTES

				1		MEETS THE STATED GOALS OF THE ALCP?		DOES THE PROJECT COMPLETE OR IMPROVE A SEGMENT WHICH HELPS TO PROVIDE A CONTINUOUS LINK BETWEEN TWO POINTS OF REGIONAL IMPORTANCE FOR TRAVEL OR IMPROVE AN INTERSECTION OR INTERCHANGE OF TWO CORRIDORS OF REGIONAL IMPORTANCE?

				2		HIGHLIGHTS UNIQUE ATTRIBUTES OR CIRCUMSTANCES OF THE PROJECT?		WILL THE PROJECT IMPROVE SAFE ACCESS FOR ALL USERS ABOVE A STANDARD ROADWAY, INCLUDING PEDESTRIANS, BICYCLISTS, AND TRANSIT RIDERS? 

				3		OTHER SAFETY CONSIDERATIONS?		DOES THE PROJECT PROVIDE ACCESS TO EXISTING AND/OR FUTURE BUSINESS AND JOB ACTIVITY CENTERS, SHOPPING, EDUCATIONAL, CULTURAL, AND RECREATIONAL OPPORTUNITIES?

								 





6. Qualitative Data



				PROP 479 ALCP PROJECT CHANGE TOOL

				0		Qualitative Data 

				PROJECT #		PROJECT NAME		LOCATION		LIMITS

												MEETS THE STATED GOALS OF THE ALCP?		HIGHLIGHTS UNIQUE ATTRIBUTES OR CIRCUMSTANCES OF THE PROJECT?		OTHER SAFETY CONSIDERATIONS?

												Yes = 2		Yes = 2		Yes = 2



												No = 1		No = 1		No = 1



				1		163rd Ave: US 60 Grand Ave to Jomax Rd		Surprise		163rd Avenue: US 60 Grand Avenue to Jomax Road		2		2		2

				2		155th Road: Pinnacle Peak Rd to Happy Valley Rd		Surprise		155th Avenue: Pinnacle Peak Road to Happy Valley Road		2		2		2

				3		0		0		0

				4		0		0		0

				5		0		0		0

				6		0		0		0

				7		0		0		0

				8		0		0		0

				9		0		0		0

				10		0		0		0





































































































				2

				1

				5

				4

				3

				2

				1





7. Quantitative Justification



				PROP 479 ALCP PROJECT CHANGE TOOL

						Qualitative Data Justification/Description

				Criteria		Project #1		Project #2		Project #3		Project #4



				MEETS THE STATED GOALS OF THE ALCP?		All the proposed projects meet the ALCP stated goals and objectives.

				HIGHLIGHTS UNIQUE ATTRIBUTES OR CIRCUMSTANCES OF THE PROJECT?		Enhanced Capacity, improved Level of service, reliable traffic time as crossing the rail road is not needed, Better alternatives, improved emergency response times to aging surprise residents.

				OTHER SAFETY CONSIDERATIONS		The current 163rd Ave. and Grand Ave. is congested operating at LOS F with limited alternate access to a large number of residents. The proposed alternative will improve traffic safety at the intersection of 163rd and Grand Avenue and throughout the entire 163rd Avenue corridor and enhance the quality of life of the these residents.





8. Assign Weights



				PROP 479 ALCP PROJECT CHANGE TOOL

				                        Assign Weights 

				CRITERIA #		QUANTITATIVE CRITERIA		Assign Weights

				1		PAVEMENT CONDITION		3.0%

				2		CURRENT EMPLOYMENT		4.5%

				3		FUTURE EMPLOYMENT		3.0%

				4		CURRENT POPULATION		4.5%

				5		FUTURE POPULATION		3.0%

				6		PLANNING TIME INDEX		6.0%

				7		TRAVEL TIME INDEX		9.0%

				8		LEVEL OF SERVICE		9.0%

				9		CRASH RATE		0.0%

				10		SERIOUS AND FATAL CRASHES		15.0%

				11		BRIDGE CONDITION		3.0%



				CRITERIA #		QUALITATIVE CRITERIA		Assign Weights

				7		MEETS THE STATED GOALS OF THE ALCP?		13.3%

				8		HIGHLIGHTS UNIQUE ATTRIBUTES OR CIRCUMSTANCES OF THE PROJECT?		13.3%

				9		OTHER SAFETY CONSIDERATIONS?		13.3%



								100%		Total Weight Must Equal 100%



















9. Additional Points Criteria



				ALCP PROJECT CHANGE TOOL

						Additional Points Criteria

				CRITERIA #		 QUALITATIVE CRITERIA		NOTES

				1		PEDESTRIAN FACILITIES		DOES THE PROJECT INCLUDE A SHADED WALKWAY AND/OR DETACHED SIDEWALK?

				2		BICYCLE LANES		DOES THE PROJECT INCLUDE STRIPED BICYCLE LANES?

				3		ENHANCED SIDEWALK		DOES THE PROJECT INCLUDE AN ENHANCED SIDEWALK OF AT LEAST 8 FEET IN WIDTH, AS WELL AS ADA COMPLIANT RAMPS?

				4		ITS CONNECTIVITY		DOES THE PROJECT INCLUDE ITS COMPOENTS THAT ENHANCE THE CURRENT INFRASTRUCTURE?

				5

				6

								 





10. Additional Points



				ALCP PROJECT CHANGE TOOL

				0		Additional Points for Regional Priorities

				PROJECT #		PROJECT NAME		LOCATION		LIMITS		ADDITOINAL POINTS FOR REGIONAL PRIORITIES

												PEDESTRIAN FACILITIES		BICYCLE LANES		ENHANCED SIDEWALK		ITS CONNECTIVITY

				1		163rd Ave: US 60 Grand Ave to Jomax Rd		Surprise		163rd Avenue: US 60 Grand Avenue to Jomax Road

				2		155th Road: Pinnacle Peak Rd to Happy Valley Rd		Surprise		155th Avenue: Pinnacle Peak Road to Happy Valley Road

				3		0		0		0

				4		0		0		0

				5		0		0		0

				6		0		0		0

				7		0		0		0

				8		0		0		0

				9		0		0		0

				10		0		0		0





































































































				YES

				NO

				2

				1

				5

				4

				3

				2

				1





9. Calcs_Results



				PROP 479 ALCP PROJECT CHANGE TOOL

						                 Calculate Results

				QUANTITATIVE EVALUATION

				PROJECT # AND LIMITS				PAVEMENT CONDITION				CURRENT EMPLOYMENT				FUTURE EMPLOYMENT				CURRENT POPULATION				FUTURE POPULATION				PLANNING TIME INDEX				TRAVEL TIME INDEX				LEVEL OF SERVICE				CRASH RATE				SERIOUS AND FATAL CRASHES				BRIDGE CONDITION				TOTAL QUANTITATIVE WEIGHTED SCORE

								Weight		3%		Weight		4.5%		Weight		3%		Weight		4.5%		Weight		3%		Weight		6%		Weight		9%		Weight		9%		Weight		0.0%		Weight		15.0%		Weight		3%

								SCORE		WEIGHTED		SCORE		WEIGHTED		SCORE		WEIGHTED		SCORE		WEIGHTED		SCORE		WEIGHTED		SCORE		WEIGHTED		SCORE		WEIGHTED		SCORE		WEIGHTED		SCORE		WEIGHTED		SCORE		WEIGHTED		SCORE		WEIGHTED		TOTAL

				1		163rd Avenue: US 60 Grand Avenue to Jomax Road		45.9		1.377		58.8		2.646		72.2		2.166		65.9		2.9655		86.7		2.601		39.2		2.352		36.1		3.249		18.4		1.656		0				8.7		1.305		0		0		20.318

				2		155th Avenue: Pinnacle Peak Road to Happy Valley Road		0		0		49.2		2.214		81.3		2.439		53.4		2.403		84.9		2.547		44		2.64		44.3		3.987		43		3.87		0				8.7		1.305		0		0		21.405

				3				0		0		0				0				0				0				0				0				0				0				0				0		0		

				4				0		0		0				0				0				0				0				0				0				0				0				0		0		

				5				0		0		0				0				0				0				0				0				0				0				0				0		0		

				6				0		0		0				0				0				0				0				0				0				0				0				0		0		

				7				0		0		0				0				0				0				0				0				0				0				0				0		0		

				8				0		0		0				0				0				0				0				0				0				0				0				0		0		

				9				0		0		0				0				0				0				0				0				0				0				0				0		0		

				10				0		0		0				0				0				0				0				0				0				0				0				0		0		



				QUALTITATIVE EVALUATION

				PROJECT # AND LIMITS				MEETS THE STATED GOALS OF THE ALCP?				HIGHLIGHTS UNIQUE ATTRIBUTES OR CIRCUMSTANCES OF THE PROJECT?				OTHER SAFETY CONSIDERATIONS?				TOTAL QUALITATIVE WEIGHTED SCORE

								Weight		13.3%		Weight		13.3%		Weight		13.3%

								SCORE		WEIGHTED		SCORE		WEIGHTED		SCORE		WEIGHTED		TOTAL

				1		163rd Avenue: US 60 Grand Avenue to Jomax Road		1		0.133		1		0.133		1		0.133		0.4

				2		155th Avenue: Pinnacle Peak Road to Happy Valley Road		1		0.133		1		0.133		1		0.133		0.4

				3																

				4																

				5																

				6																

				7																

				8																

				9																

				10																

				ADDITIONAL POINTS FOR REGIONAL PRIORITIES

				PROJECT # AND LIMITS				PEDESTRIAN FACILITIES		BICYCLE LANES		ENHANCED SIDEWALK		ITS CONNECTIVITY		TOTAL ADDITIONAL POINTS												PEDESTRIAN FACILITIES		BICYCLE LANES		ENHANCED SIDEWALK		ITS CONNECTIVITY		TOTAL ADDITIONAL POINTS



																TOTAL																				TOTAL

				1		163rd Avenue: US 60 Grand Avenue to Jomax Road																														

				2		155th Avenue: Pinnacle Peak Road to Happy Valley Road																														

				3																																

				4																																

				5																																

				6																																

				7																																

				8																																

				9																																

				10																																

				x





10. Combined Results



						PROP 479 ALCP PROJECT CHANGE TOOL

								Combined Results

								PROJECT # AND LIMITS		QUANTITATIVE SCORE		QUALITATIVE SCORE		ADDITIONAL POINTS		TOTAL SCORE



				2		1		163rd Avenue: US 60 Grand Avenue to Jomax Road		20.318		0.400				20.718

				1		2		155th Avenue: Pinnacle Peak Road to Happy Valley Road		21.405		0.400				21.805

				ERROR:#VALUE!		3										

				ERROR:#VALUE!		4										

				ERROR:#VALUE!		5										

				ERROR:#VALUE!		6										

				ERROR:#VALUE!		7										

				ERROR:#VALUE!		8										

				ERROR:#VALUE!		9										

				ERROR:#VALUE!		10										





11. Prioritization Results



				ALCP PROJECT CHANGE TOOL

						Prioritized Results

						PROJECT # AND LIMITS		TOTAL SCORE



				1		155th Avenue: Pinnacle Peak Road to Happy Valley Road		21.805

				2		163rd Avenue: US 60 Grand Avenue to Jomax Road		20.718

				3				

				4				

				5				

				6				

				7				

				8				

				9				

				10				
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STEP 3: BUILD MAJOR UPGRADES

US 60 (Grand Ave) / 163rd Avenue Intersection and US 60 (Grand Ave) / 
Loop 303 Interchange
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Step 3: Build major upgrades
US 60 (Grand Ave)/163rd Avenue Intersection and US 60 (Grand Ave)/Loop 303 Interchange
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BNSF

RECOMMENDATIONS
Access to Loop 303 from 
US 60 (Grand Ave)

INSERT VIDEO:
• VISSIM Microsimulation; or
• RDV Video
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The challenge in the early years will be to fill in gaps by providing 
connections between isolated pockets of development.

IMPROVEMENT SEQUENCING 2030
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94
By 2040, some gaps will remain to be filled, and traffic volumes 
will be significantly higher.

IMPROVEMENT SEQUENCING 2040
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By 2050, the gaps 
should be mostly 
filled, and the 
system will 
operate more 
efficiently. But 
some roads will 
exceed General 
Plan capacities.

On SR 74, the  
congestion could 
be due to 
inadequate 
connecting 
streets causing 
inefficient paths. 

IMPROVEMENT SEQUENCING 2050
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US 60: Loop 
303 to US 74  

Study

Loop 303: US 
60 to El 

Mirage Rd 
Study

FLCP Project 
Replacement

City of 
Surprise ALCP 

Project 
Change

REVIEW
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SUMMARY
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THANK YOU
Patrick Stone

Deputy Transportation Director – Programming 

pstone@azmag.gov
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