Working together to plan for the future

RESOLUTION NO. 11-2023

FOR THE PURPOSE OF APPROVING REVISION 2 OF THE
FY2023 UNIFIED PLANNING WORK PROGRAM AND BUDGET

WHEREAS, Revision 1 of the FY2023 Unified Planning Work Program and Budget was adopted
by the Community Planning Association of Southwest Idaho Board of Directors under Resolution
07-2023, dated December 19, 2022;

WHEREAS, the Community Planning Association of Southwest Idaho desires to amend the
annual Unified Planning Work Program and Budget as part of timely reviews;

WHEREAS, the Community Planning Association of Southwest Idaho desires to incorporate
funding and program revisions in the Unified Planning Work Program and Budget to recognize
federal dollars for both COMPASS and pass-through agreements to other agencies; and

WHEREAS, the attached memorandum and supporting documentation summarizes the
adjustments included in Revision 2 of the FY2023 Unified Planning Work Program and Budget
and is made a part hereof.

NOW, THEREFORE, BE IT RESOLVED, that the Community Planning Association of Southwest
Idaho Board of Directors approves by resolution, Revision 2 of the FY2023 Unified Planning Work
Program and Budget; and

BE IT FURTHER RESOLVED, that the Chair and Executive Director are authorized to submit all
grant and contract revisions and sign all necessary documents for grant and contract purposes.

DATED this 17™ day of April 2023.

APPROVED:
By: \ﬁﬁ
Kling, Chair
Community Planning Assodiation
of Southwest Idaho Board of Directors
ATTES]:
By:

Matthew J. Stoll,)Exécutive Director
Community Planning Association
of Southwest Idaho

ML:tg T:\FY23\900 Operations\Board\2023 Board Packets\April 2023\V_B_2 Resolution 11-2023
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COMMUNITY PLANNING ASSOCIATION OF SOUTHWEST IDAHO
Recommended Changes to FY2023 - Revision 2

Summary

Revision 1 FY2023 UPWP Revenues

| 4,310,925 |

Revision 1 FY2023 UPWP Expenses

| 4,310,925 |

FHWA grant funding for Safe Streets and
Roads for All Action Plan

Increase draw from fund balance to cover
20% match on Safe Streets and Roads for
All Action Pian

392,000

98,000

Professional Services to develop Safe Streats
and Roads for All Action Plan

490,000

Increase interest revenue to reflect
significant increases in rates for interest
earned on cash balances; higher rates are
expected to be sustained through end of
fiscal year

25,341

Increase bike counter supplies budget to
cover cost of 4G upgrades needed for
automatic data transmission

Decrease unprogrammed local funds to be
carried over to FY2024; this amount of local
funds was programmed to cover bike
counter supplies

8,530

(8,530)

Increase staff development budget to cover
additional training for new staff

Decrease unpregrammed FY2023 CPG funds
to be carried over to FY2024; this amount of
CPG funds was programmed for staff
development

20,000

(20,000)

Add professional services to cover final
payment to Travel Survey consultant, Billing
from consultant was significantly delayed
due to consultant staff turnover

Decrease unpregrammed FY2023 CPG funds
to be carried over to FY2024; this amount of
CPG funds was programmed for travel
survey

15,148

(15,148)

Add consultant support for a salary/benefit
survey to assess market competitiveness of
COMPASS' compensation package

10,000

Correct workdays of Government Affairs
Coordinator sc they are properly allocated to
legislative expense and funded with local
dollars; increase amount of unprogrammed
FY2023 CPG funds resulting from adjustment

Decrease unprogrammed local funds to be
carried over to FY2024; this amount of local
funds was applied to legislative expense

24,131

(8,790)

Recommended Adjustments to Revenues

515,341

Recommended Adjustments to Expenses

515,341

Adjusted Revenues - Revision 1

4,826,266

Adjusted Expenses - Revision 1

4,826,266 |




SIRAUDLI0M [2I0UBUL JMd(] £Z0TAD T AT ¥ 8 AEZ0T IBdviSIdpdeg preog ZoTecg\SUoNRIAd0) 0061ETALNL

9C 978 ST6OIE ¥ SIVYNOSIY TV INNIAFY TYLOL] 79 |
B S (LI12143Q)/SS30X3 INNIAIY 005°012 00s'ZIT [e103qns 19 |
99T’9z8'y STE'DIEY S3ISNIdX3 WLOL 1SS T | 00086 {ue)d uoNIY |1y 10y SIFDNIS LS UO YIlRW () Iduejeg puny woad mesg [0
997'978'y SZT6'0TE'Y INNIATY TVLOL 00s'48 00S'£LE (3ybiyy AydeiBojoudoynio J0) IPISE 335 SpUN)) SJuRiEq pung wasg mesg  [6E ]
AUMVYHKWNS 3SNIdX3 ONY IANIAIY 000'62 000°5¢Z e (siuet9 uonejuawRIdW] WID) 3ouBieg pund wosd mesd 89
99419’y SZF'86T'Y Shoaue)|adsiw Jayp pue ‘spuny jesapag ‘song ‘anN3AIY 1vLioL]: ¢
982°18¢ SP6'SSE 12300gng 9 |
z | wE'rE 000'6 awodu jsasaqup 501
000'sZT 000°'521 suonnqLouo) edpiJey - Aydesbojoydoyio  [po]
St6'TY SHE'TE punyaJ JURINSUDI ‘quUIal A3Q I3[0 - edweN pue Jeis jo sanr [t
000°04 000°02 32 Juswabeuey - suonesadp AMend iy [T |
000'5S 000'SS pieog Awend sy Awnod epy  [1¢ ]
000°ss 000°ss Apjend) ([@uawuoiaug Jo Juswiedad oyepl [0S
$339N05 INNIATY HIHLO|6F |
B0E'6S0'T 80E°£9% |e103gng 8¢ |
T | D0O'Z6E ueld UOIDY (1Y JOj SPEOY PUB S132.1S 8JeS YMHY [ LF |
895'69T 895'69T @1epdn JOUIW WED ‘T£Z0Z #3 - VWL 9915 [OF ]
C0E’'66 20€'66 (34 720 wol) 3r0AMED) USOZ WID “TLSET #31 - YW1 dLS  [SF |
965'55 965'6S £ 3seyq sisAieuy Jedw] (@351 SEETEZ #)1 - YWL-9a1S  [TF]
LET'0E LET'9E SISUN0D) PaleWINY JUBLRLLBY 9ZOET #X - N-0815  [EF |
50£°90€ S02'90€ Buiuueid o) spuny do3-ai-4o £ZOZAH ‘0950Z #) - N-O61LS B YWL-081S  [ZF |
T¥1'801°2 T¥1'891°2 sjueID 947 [RI0L QNS na
£20°05¢ £T0°05¢ Auno) ucAued ‘BOTZZ #X £C0TAS - 94D [OF |
9+8'082°'1 9r8'082'1 AquncD epy [BOTZZ #) £20TAd - 94D [6E]
069°€TT 069°ETT | (3 Zzad wouy sar0AED) AJUNOD UOAURD DPIOT #M TZOZAL - 9D |8t |
BLS'ETE BLS'ETE (3A TTAd wow RAeALES) AJUNOD €PY OPI0T #)1 TZOZTAL - 94D [Lt]
sjuesn Bujuueyg pajeposue) - vid/YMHS |5t |
99z7eT8'Y STE0IE® 3SN3dX3 1Vi0L] $I53T09d VID3dS ANV SINVID| St |
SIT000¢C PLLPBE T [E3019NS 000'8% 000°8t 1e103GNS [t |
168'ZEY 822 15t 2yueuBUIRY pue SUOREIId) AT 'TOD066 009’6 009°6 nsuel) jeuoibay Aajep [T |
008°50T 008502 IJULUANUIEW WIISAS uoneuwnoju] aydesbosn ‘100098 009'6 0096 juawueda( voneyodsuely oyepy  [TF
SP1'ST = uoIY3||0) BIRQ ABAINS (3B ‘TO0SES 009'6 0096 Auend |PlUBWUONAUI Jo JuatuMedaq oyepl [T |
00Z°LE 00Z'LE 19pOIW puewsaq |aael) jeuoibay ‘1009E8 008’6 009°6 uopesodio) Juswdojaaag AND lended [0t |
000°z 000°Z voddng saawwoD ‘100028 009'6 009'6 Aysiomun :iels asiog |67 |
000°09 000'0t uawde|aAad Yers ‘100108 ! JIHSTIAWIN TVIDIdS | 51 |
000°8T 00081 (sa010095 2AneIsIB5T SeM) SHEYY JUBILIBA0D TO009L ZED'656 Z£0'656 |e301gns L7 ]
000001 000'00T yaeanno Aend sy ‘100z0s 1373 129 sapum Jo Au3 97
000'S2 000°5Z SJUELD LONEAWBIOW] WID ‘F00S8Y T1e'e 112’9 Jes o Ao 5T
ZEY'STT ZEY'STT weubo.d wawdojaaag 1aloid ‘200589 SE6 566 euued jo An> [T
0009 000’9 wesbeug Juawaaoadw] uoepodsuel) ‘100589 £L2 €Lz SnIoN jo AN [T |
0£E°£9 008°8s juawabeuey 123uncd ax1g ‘800199 ZIT'8t Ziv'at edwep jo A3 |77 |
000'067 - II¥ 40 SpeOY pue S193.15 3)eS ‘S00T99 L'V 22y uaIHPPIA Jo AN |7 |
PISEZE PIS'EZE Buiuue|d sbuey-6ue ‘100199 952 95¢ eqiel 4o A0 [T
00160 007’6k UOREINPT PUe UBIEIUNIWOYD ‘TO0ESY 8¥8'8S 8p8°8S ueipua Jo AN |6l
005’2 005z BubouuoW Yimoso pue saydesBowsq ‘100029 9TT°ZT 9IT'ZT euny yo Ay |31
IINYNIEINIVH 7 SNOILVY3d0 153014 (174 0LE Jeauaain yo Ay [T
6rL's 6bL'S AuD uspleg yo Aun 9]
006°2£12 006°LTE 1203ans £45'v1 £L6°PT sjbe3 yo A0 [T
006'L1Z 006'£12 S1S07) J231pu] 857’6z 862°6Z namped jo Auy ¥ ]
FINYNIINIVH d FUTANI Z6E°L0T T6E°L0T asiog Jo Auo €T |
d & £'ON 1uISIQ AemyBiH 239 uspOD 7T |
152'809'2 152'809°Z jeegns Z60°LY z60°Ly # "ON 3213510 Aemybiy uodued [T ]
00061 00061 (apeiL BWiIL 315 puR ‘SNUOE ‘FWIFAQ) Aduabunuo) 805'ZTT 80S'TZT Auno) uodued  [01]
001228 001'zTe sbupy 6LY64T 6LY'GPT PUISa Aemybiy Aunc) epy
18172921 15T°¢94'T Asgjes 6L¥'6¥T 6LV 6PT Ajuno) epy
ASNIDNIINGS 7 IONTHT "AUVIVS JdYHSHITWIW TWHINTS| L
FET] 7] T Ay T A3d (5]
E£ZOZAd ETOTAL EEEELE] £TOTAL £ZOTA] SNNIAIU] C |
|4
AYYHHNS 3SNIIX3 ANV INNIATY [ ]
T NOISIAZY - 139ANE ANV WYHOO0Ud HOM DNINNYId QITJINN £TOTAS [ ¢ |
OHVAI LSIMHLNOS 40 NOLLVIJOSSY ONINNYId ALINNWWOD 1
I | 1 { H 1 ERE a B | [ v




wratey | (95T | sk et | 057166 T3 ¥eL Sviiz’c | OO0ZGE | USS69T | TOEG6 | Ses'es | ZE1'9E | 00500 DITERT | Wis€ie | ovEeiwr  STGoT  IRwi | e IWiCL QNvaSler
| o g [
tewzer 159'LST _ Ere'ac SES'66 vtz Bez'see E 5 1 w992 - - - ‘1ee'zey TsuEir zra't avauuaroftogiam Teiou [ LP
= s . 1 - - - - WOUFUSEIUORESE0 PaaIpU]  TDESSE | BF
R B . . . o't soqe seorang psddng  Tootse] b
6875w 259'281 | 1049 SES'66 ou'iz (13713 06992 rr'ss 00¥'SRT 169°ZEN Te9°ICr - wuruRIEY § SUONEIC DR 100066 | FP
[
Seworr't | sar'orz we'sz1 | Gos'ic s Ded'0eE - - D : sty [zseest oRE'I ez |swerzt sz Lri'006 w2t FINVNALNIYW WALSAS W01
L0t [T $RL e’ s (33 LT se'0l - SEL'DT 91 (Buiddww) uarpodtuns) womsexy pur ues  soo0ss| IF
09E’65 K L2400 000's21 00s'£€ 16212 680°5EZ S0L°12 [ 1213 542211 one'r2 QOETL a9E'6SY 009°s0Z 095'E5T ¥t watAg
ey s 118 o't 595 ST o't 0562 tze'n - we'e ot Rl SUBQEISIO JOPLIOD bE-l  ZOOZHE
*66'E1L i 'R 979’501 3243 ¥IE'9Y 60Z'91 008'15 ¥e6'CTL & L1341 &*t 230044 Junwebeunyy uosebue)  ToDZKe
[T [11%] et et 9T PRIy ore'st wi'st - - YOIHIOD KN Asaing [sAr)  TOORES
Sev'9Rl s£1'1z [TigH 01E'£97 0002 0618 ato’srl S0°ET Q00°LE SUr'ROT T'LE SAT'15Z zof 1PpoW puRwag [eami) jruciBey  TOOSES)
559'0LT [1i314 L2871 TSt S1L'0E fe Lyt ] Bor'0l 80967 ss9'0Ll 000'2 599°990 (.13 Ueddng BUWWE)  TOD0ZH
owT'HST nen MIETE 8zt SEL'6T 96¥'ED 08'L ood'L2 SIvST 00009 NI £51 WsuKopARE UM T00LOR
69065 os0’Ezs oov'ont | 1ee'zee og’s s - | ~ - - et _ 144 'S 003'eT £69°065 000’1t L69'zLr oS SIIAVIS TLOL
nree zZrTel b4 48404 T | zr'ert 000°91 [ 4044 EST MR WRUALBAODD 100092
TIS'EC o9r'e -1 4 1443 ELr's BLS°5T o0e's D0¥'L 1I5'6E . TISEE 14 SENAMS USRI uditLbtHubll D050
9291 L 144141 a0w'oL LI 1 [ 724144 . L 14 19) (141 subqusd) AUSND Y 1O0RDL
$66'9K c66'or £65'9r 668 - £66°0% 2] SEANS Ndnd  TOOED|
0o0'aTE 000°0TL 0ga’01t = ooa’otr 000"00T 0a0"a1 I3 WERNAD ANND Iy TAOZOL|
S6p'SE0 60' 6507 965°9E 516'9 we'st 009°2 a0r’L (11214 . S6¥'6E o5 smoins dysisquisd  130T0
zoo'tes’t | one'eey zevior 5T £28761T uatos't | ooo'zee  fessest | woswe  fes'ss | uev'st ['eoo'ssz | scivor seees | o 06516 W9IRS'T wO'EIT LEeEEe 1z ST WL0L,
reo's zr oy 665 e 9's o6t ozt veus - 2e's ¢ IR T e e o s fog S 500363
12926 E0L'9L 200'52 €081 e1etet 'y 540°71 129°26 00052 e 5T SIURSD LCARIWMUNAUL WD #005RT)
(119711 851'pE BSTvrT - eSTPPL - Ly w1 JILIGDARG PUR IDARERY WHID  £0OSED
50°T9t et'oy TEvor L3 5£6°C6 2T ra'y zoe'cL 087 o 250°2l {2210 0zr'sz L wmibaig yRudopas] Defols  Z00SE)
309'geZ LI80T Lrerez (175434 03'STT 2C'SE ERP'O01 243 L SU¥'ERZ 0009 S09'LLT L1 WO JUWEACIIW] uouEOdsURI)L 1
S BuIpUngURWLHEAS] EIN0TY
PES'ELT »26°1¥ 244 PES'ET o19'14L fiak o [R1% 3 052'001 ¥ES'EIT 0ES'9 *0Z'9r1 L3 Jubwidbiuty) JHUND 3G 00199
L] 1€E's01 000'86 He'L 33013 a00'z6i iz 50 o'z oo'L »O0'60S 000'D6F »iu'ss 251 VHINLHEURIL HBTIS0Y PUE 8BS SDOTSY
20519 LT0°65 £29°68 2ER°65L 95691 L2 96555 9Tr'T6 50°E57 000'92 [ 6LO'STR rIS'ERE $95' 160 T3] swedriey Py jususs  Fo0199)
. Sanyumy sBusy.Bugy
9g0'zet 9go'zLT 9E0'zel 9E0°TLT o01'se 958221 €61 uoresng3 pur ungowmuwey  foorss[tl |
s01°21 552°1 5521 ST 000’07 1001 W'z ozs oRK'l sot'LT S01°21 st _”-_.n...“ sopozs | <
(1574 14 959°L SZS'EE 000'sZ 9TrT w60’y o8 [Li4] oRL'9E [ 24 0e9'Er o e pur 0 10009 H
¥ZL'69 s L3 909'r9 | o0d'oE 069°L #0612 0051 00L'E »22'69 - veL's9 3] FAULINSSY JRPPES PUE WIWIOIIAR] W BPND/IMIN  TODTO h_‘__l
BT o L [ L B B | L L 0 L L L B k] WY ERET | L
onigNng | weo ey mag 1o swinbay |einpey pue mekns | oy miepdn doj WL | ROTZZ 0 90122 o4 | Ovsoz #x | o¥s0T X LT ] wanpul Hom
TWI0L 25 YK | JOUWM WD Aaunon Auneg wpy dquaes | Kunod epy N Joqey
:Ea uniury
1001 vHL-DALS THL-S 5 T4 sadeid | DRTIM | SezzM T ]
BTGNS BIFaE AL UIOWNN WYED0UE NIOM ]
W VOO HOLYW > |
r
Buncs NHOM AR T
14 = ADDGNE ANV NUOM BNINNY 4 GALIINA CTOTAS lMI
ORYGI ISAMHLNDS 40 NOLLYIDOSSY DNINMY 14 ALINNMNGD L
A ] o ] 1 ] s a ] & i | o T W Wl i ] . T t J v T W T o T 3 El a 3] ] v




Tv0'6c | GODZT [Go06 [ oos'sv [oos2 GGG I [ 0887261 | V66 6EET S117000°2 IV1OL ANVHED
000°L 000°2 G TETTVEETTEY]
Bunasw ‘syib Jeis ‘youn; pseoq 1340
000°4T 000’21 SSYJWOD 204 Sanp diysiaquiaw
0o0'ot 000'0T diyssosueds Juody 5103123210 3AINIIXT JHYN
009°T 0091 SIS JRUIGIM JEdY PUR JDIV
000°ST 000’'sT pueq 3gnd Jjemauas agnd
052’61 05Z'6T alemyos Buiuue|d oMU NSURLL
000'8T 000'8T {12A0 A11e3) I0pINg Fo0dSHIOM
000°0T 000°'02 (Jano Auied} WaISAS auoyy
00001 000’0t FueMYOS puUe Aempiey JUawadidas/may
000'8 000°'8 JZARIMLUBDIQ WO INSGam 1eIbiW
000°0T 000’0t Aaauns sjyauag/Ase|es Joy poddns Juelnsuo)
190262 90262 Iouevaluey / sucnesado Wana 100066
00£'EY 005°291 008°S0Z 2lueudjuiely wWalsAg uojlewou] djydesboa 100098
8pi'6T BF1'ST UOP}j0D) RIeQ ASAING [9ARML  TODBER
00Z'LE 00Z'LE 12pol puewiaq (@aea) [euoiBay  TOO9ES
000°T 000'Z yoddng 2anwwo) 100028
000°09 00009 Wwawdepaag 415 100108
000°8T 00081 SJePY UIWUIBA0D  TO009L
000'001 000°00T yaeanng AEnd Ny 10020L
000'SZ 000°5Z Sjuel uopRIUAWIKW] WID  FO0SBY
ZE9'STL ZESSIT wesbo.d Juawdojaraq 12fosd 200589
0o0‘s 000'e wesbold Juswanrcidw] vonenodsuesl  TO0S89
0£E‘L9 0£E'L9 Juawabeve Jauno) @ BOOTYY
000’06+ 000'06t Ily 10) Speoy pue s}oals 3jes  SO0T99
000°61 000°'z $TS°2T0E PIS'EZE Gujuuelg abuey-6uel 100199
Q08°ET Q0E‘T 000'+2 00T'6% uopesnpy pue UoIEJIUNWLIOT  TODES9
008’z 008’ BuponuoW Ymess pue sojydesbowag  TG00Z9)
(zz8) {sog) (ros8) (€98) {098) (org} (reg) (pEB)
CHYMHOZ DNIAGEOT 140ddNS |LNIWIATOANI HANLO SNLLNI¥d z\owh._.ﬂnwﬁnwm JuTMmIL0S / SIADIAYES .m_.ﬂ_ﬂ.ﬂ”.n NOLL4T¥DS3a
~ANHYD /o ONILIAW nsend 7 TaAVHL ANIWdIND3 |TYNOISSIA0Ud

AUYHHWNS ISNIdX3 LO3HIa

T NOISIAIY - 139008 ANY WYH204d NYOM DNINNYId GITJIINN €TOTAL
OHYAI LSAMHLNOS 40 NOLLYIDOSSY DNINNVY1d ALINNWWOD




006°L12 006°£1C 1v10l

000°S 000°S 566 SNO2UR|2ISIW / 12410
00S'T 00S‘T £66 [9ABL] [B207]
000’6 000’6 266 sanIn
000°€ 000°€ 166 aoueUJUIRB D[2IYSA
005’62 00562 €86 soueUUIRl / DJemUoS Jandwod)
000'6 000’6 z86 saiddns J93ndwo)
00S’‘€E 00S'€E 086 s3||ddns |eJoua9)
000°‘s 000°S L6 sa0I1A195 |eba
08241 08241 1/6 3JURINSU]
000°/T 000°LT 046 upNY
00S'T 00S'T 796 BUISILSADY
0051 00S'T 096 BuruLg
0SS°€9 055°€9 556 slieday Jo(e J0) 3AI9SDY pue sdueuajulel Bulpjing
000'¥T 000'¥T 156 auoydsjaL
009 009 0S6 abeisod
00s‘t 005y Sb6 diysiaquiay |rUCISSa)old d2A0|dw]
0002 0002 £v6 suonedqnd
00S 00S 96 2aueuajuiely / ieday jusawdinbg
000°0€ 000°0€ 0£6 SDIIAIDS |RUOISSJOId

T ASY jeulq 3402 AdODILYD
EZ0CZAL £20CAd LNNODIVY

AYVHWHWNS ISNIdX3 IINVNILNIVIH ANV SNOILVYIdO LOIUIANI
€ NOISIAIY - 13953ANY ANV NVHE90Ud XHOM DNINNV1d A3II4INN E€Z0ZAL
OHVAI 1SAMHLNOS 40 NOILVIDOSSY ONINNVYId ALINNWWOD




b6t 09¢ 0Z6 00T'E 09t HOGY1 Y10l
ZI0'T ot 51¢ +9T 692 QVIHYIA0/LDIUIANI TVIOL
10’1 P9t sT12 91 697 W 10geT $22)A43S JModdng 100166
876 £ 96 SOL 9£6°C T6T 133414 Y10l
82’1 g 8PT T90'T £T SONVYNILNIVIH WILSAS TVLIOL
81 = B 81 e Wy (Guiddew) uoneliodsuel L AqIssaa0Y PUE 2JeS 500098
vLE - - tLE - w3 AJueuIule WISAS uonewsoyul Myde.bosn 100098
128 - e o1 S M uelg Suo)elad( J0p1I0D bB-1 700Zte
LET - - LET - M $533044 Juawabeuely uonsabuod T00ZP8
- - o - 5 M ueN33|(0) BIEQ ABAING [BARIL TOOBES
Z0g . Z0E L MW 2pol puews( [2Aed) |euoibay 10098
|24 0 621 a1t £ W poddng sanwwo) 100078
£ET 9 5T 20T 9 T Juawdopaaq yeis T00T08
8ES [ 092 ETT 911 SAITAYIS TVLIOL
EST - [ ¥4 - B8F SW SdIelyy JUBWILIBACD 10009,
BE s €1 ST ot Sk 532IAJBS UOSIEN uonemodsue | 100502
BZT 6t zT - £9 W suonesadp Aylend) iy T00¥0L
79 - I3 59 o MW SIHMBS IGNg 100204
4 e L - - v yzeanng Ayend Jy 100Z0L
0s G 9 £ T WY $33|AIBS dIysIaquialy T00T0Z
Z91'C 1t £62 94T 70 S123C0dd TVLOL
£ - - I - il {uonedidde Juesb A38jes] UCNELGUSURIL 3]q|55500Y PUE SJes <00589
ST - - 52 e L SIURID UONEIUIWIIAW] WID +00589
881 5 ot (1749 8 ow Ju2wdo|3A3Q PUR YDIRISIY JuRID £00589
9f - - -1 - ou weiboag Juswdoaasq 12alony 200589
BV - £ PoE 1t LL weJbold Juswaaoudw] vopeyodsugs ] TO0SRS
11 Buipung/fuawdo@aag aninosay
+0t S - rOE s L swabeue sajuned g 800199
5T - - £51 - Wy uoleuodsues) $JgISSIIYY puR Byes 500199
0L9 S 09 965 [s Wy swabeuey 13a(osd |esausn 100199
Wy Bufuuery abuey-buo
£6T G ST 4 2 v UCGQEINPT PUR LIOIIEIUNLLIWIGT 100€59
(4 - - s - Wy (smanal Jwado|aAspR) uoneCdsURY | QISSEIY pue RS S000Z9
9 e pa 13 - Wy Burol|uoKW Yimo.is pue saydeibowaq 100029
£8 134 4 &1 114 T SBURINSSY |RIBPB pue Juawdo[@aaqg 126png/dmdn 100109
1vLOL SNOLLYYNIdO SNOLLYIINNWHWOD SNINNYd SHOLOINIQ ﬂ*“w._n._b.. B D R O T

AYVHKHNS NOILVIOTTV AVANHOM
T NOISIAIY - 1394dN9 ONY WYH90Ud XHOM ONINNY1d GITJINN EZOTAS
OHYAI 1SAMHLNOS 40 NOLLYIDOSSY ONINNY1d ALINNWWOD




TASK / PROJECY DESCRIPTION:

PROGRAM NO. |s01 I CLASSIFICATION: Project
TITLE: |uPwP Budget Development and Monitoting

Monitor and amend, 3s necessary, the FY2023 uUnified Planning Work Program and Budget (UPWP) and related transportation
grants for the metropolitan planning organization (MPO), Develop and obtain COMPASS Board approval for the FY2024 UPWP, .
Attain compliance on all federal requirements of transportation planning implemented under applicable federal transportation bills.

PURPOSE, SIGNIFICANCE, AND
REGIONAL VALUE:

The UPWP is a comprehensive work plan that coordinates federally funded transportation planning and transportation related
planning activities in the region and Identifies the refated planning budget.

FEDERAL REQUIREMENT,
RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW

Federal Code 23 CFR § 450.308 (b) An MPO shall document metropolitan transportation planning activities performed with funds
provided under title 23 U.S.C. and title 49 U.S.C. Chapter 53 in a unified planning work pragram (UPWP) or simplified statement of
waork in accordance with the provisions of this section and 23 CFR part 4290.

FY2023 BENCHMARKS
MILESTONES / PRODUCTS

Process and track revenues and expenditures for the FY2023 UPWP and related transportation grants Ongoing
Process required state and local agreements and other required paperwork for transportation grants As Needed
As Needed
Distribute revisions of the FY2023 UPWP to the 1dahc Transportation Depastment for tracking purposes
Distribute revisions of the FY2023 UPWP to the Federal Highway Administration and the Federal Transit Administration for approval
Develep process and schedule for the FY2024 UPWP Nov
Solicit membership input on possible transportation planning projects and asseciated needs for FY2024 Jan-Feb
Submit Initial revenue assessment for FY2024 to the Finance Committee for input Mar
Obtain Board approval on FY2024 General and Special membership dues Apr
Present draft FY2024 UPWP to Finance Committee for input and feedback Jun
Present draft FY2024 UPWP to Finance Committee for recommendation Jul
Submit FY2024 UPWP to Board for adoption Aug
Submit and obtain approval from Federal Highway Administration of FY2024 UPWP Aug
Distribute FY2024 UPWP to the Idaho Transportation Department and Federal Transit Administration Aug
= Onguing
Compliance with federal requirements
ack feders g - 53srela 7 Ongoing
Manitor federal changes through the Federal Register
LEAD STAFF: Meg Larsen
END PRODUCTS: FY2023 UPWP revisions; FY2023 UPWP; and maximize funding opporcunities. el e
[ Total workdays: "~ 63|
Salary % 43,919
Fringe 19,843
Overhead 5,961
Total Labor Cost: 69, 724
ESTIMATED DATE OF COMPLETION: September-2023 DIRECT EXPENDITURES:
Funding Sources Partisipating Agencies Professional Services  § z
Legal / Lobbying
Ada Canyon Special Totai Member Agencies Equipment Purchases
CPG, K20640 $ 3,700 | % 1,300 $ 5,000 |Federal Highway Administration Travel / Education
CPG, K22108 21,908 7.698 29,606 |Federal Transit Administration Printing
STP-TMA, K20560 22,200 7,800 30,000 Fublic Involvement
Meeting Support
Other
Local / Fund Bal 3,787 1,331 5,118
Total Direct Cost: -
[Total: § 51,595 |4 18129 | s = 69,724 1601 Total Coest: § 69,724




[PROGRAM NO. 620

i | CLASSIFICATION: Projact

TASK / PROJECT DESCRIPTION:

TITLE: Demographics and Growth Monitorin

To collect, analyze, and report on growth and transportation patterns related to goals in the regional long-range
transportation plan. This includes providing demographic data, such as population and employment estimates, providing
relevant infarmation for local decision-making, and updating demographic forecasts based on new entitlements and
policies.

PURFPOSE, SIGNIFICANCE, AND
REGIONAL VALUE:

Tracking and monitoring growth and system demands are critical to several planning efforts: 1) Communities in Motion as
well as other corridor, subarea, and alternative analyses depend on accurate data and assumptions about current and
future transpottation, housing, and infrastructure demands; 2) The travel demand model also requires current and
accurate housing and employment data; 3) Accessing, mapping, and disseminating census data and training enables
member agencies to have data for studies, grants, land use allocatlon demonstration modeling, and other analyses, and is
an often requested member service; 4} Development review, including the fiscal impact analysis, enables local declslon-
makers to bridge reglonal and local planning efforts to provide grewth supportive of Communities in Mation, and 5)
developing a houslng coordination plan to better integrate affordable heusing, employment, and transportation planning.

FEDERAL REQUIREMENT,
RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW:

Federal Code 23 CFR § 450.322 (b) -- Long-range plans require valid forecasts of future demand for transportation
services that are based on exlIsting conditions that can be included in the travel demand moedel. In updating the
transportation plan, the MPO shall use the latest available estimates and assumptions for population, tand use, travel,
employment, congestlon, and economic activity. “The metropolitan transportation plan shall, at a minimum, include (1)
The projected transportation demand of persons and goods In the metropolitan planning area over the period of the
transportation plan,...”

FY2023 BENCHMARKS

MILESTONES / PRODUCTS

Data collection and geocoding of building permits Ongeing
Complete 2022 employment data Mar
Complete 2022 Development Monitoring Report Mar
Complete 2023 population estimates and receive Board acceptance Apr
Update preliminary plat files and other entitled development Ongoing
Reconcile CIM 2050 preferred growth scenario with entitlemeats Ongolng
Develop population, housing, and employment forecasts for long-range transportation plan Summer
Demographics Support

Respond to member requests for census data Ongolng
Provide development and policy revlews and checklists Ongoing
Include fiscal Impact analysls with development checklist per policy Ongoing
Development checklist report Spring

LEAD STAFF: Austin Miller

END PRODUCT: Demaographlc products: 1) 2023 population estimates; 2) 2022 employment estimates; 3) 2021

Expense Summary

Development Monitoring Report updated; 4) annual demographic reconciliation; 5) population, housing, and employment Total Workdays: 81
forecast; 6) development checklist report; and 7} housing coordination plan. Salary $ 31,990
Fringe 14,453
Overhead 4,342
Total Labor Cost: 50,785
ESTIMATED DATE OF COMPLETION: September-2023 DIRECT EXPENDITURES:

Funding Sources

Professional Services

Farticipating Agencles
pating Ag Legal / Lobbying

Ada Canyon Special Total Member Agencies Equipment Purchases
CPG, K20640 [ 3,700 | & 1,300 $ 5,000 |Housing authorities and other housing stakeholders Travel / Education
CPG, K22108 6,937 2,437 9,374 Printing
STP-TMA, K20560 35,000 35,000 Public Involvement
Meeting Support
Other 2,500
Local / Fund Bal 2,894 1,017 3,911
Total Direct Cost: $ 2,500
{Total: $ 13,53t14i$ 4754]1% 35000 53,285 620 | Totaj Cost: $ 53,285




PROGRAM NO.

i CLASSIFICATION: Project

TITLE:

Communication and Education

TASK / PROJECT DESCRIPTION:

The Comrunication and Education task broadly includes external communications, public refations, public Involvement,
public education, and ongoing COMPASS Board education. Specific elements of the task include, but are not limited to,
managing the ongoing COMPASS education series, the annual COMPASS 101 workshop, periodic Board workshops, and the
Leadership in Motion awards program; writing the annual report, Keeping Up With COMPASS newsletter, brochures, web
content, news releases, and other documents; managing COMPASS' sacial media channels; supporting the Public Participation
Workgroup; and representing COMPASS at open houses and other events.

PURPOSE, SIGNIFICANCE, AND

The Communication and Education program helps COMPASS facilitate public involvement in, and understanding of,

REGIONAL VALUE: transpartation and related planning efforts by planning and implementing an integrated communicatlons/education and public
Involvement strategy.
FEDERAL REQUIREMENT, Federal Code 23 CFR § 450.216 requlres public Input and invelvement in metropolitan planning organization planning

RELATIONSHIP TO OTHER

ACTIVITIES, FEDERAL
CERTIFICATION REVIEW:

activities. Public involvement for specific programs {e.g., regional transportation improvement program, regional long-range
transportation plan [Communities in Motion ]) is planned and budgeted under those prog . The C ication and
Educatlon task supports that outreach and involvement through developing and updating the COMPASS participation plan,
coordinating outreach efforts, and providing mere general {non-program specific} opportunities for the public to learn about
transportation, planning, financial, and related issuas to support federally required public involvement efforts.

FY2023 BENCHMARKS

MILESTONES / PRODUCTS

General

Continue work with media -- set up interviews, develop story ideas, respond to inquiries, write/distribute news releasas Ongolng

Support work of Public Participation Workgroup Ongolng

Implement, and potentlally update, the COMPASS participation plan; work toward goals established in the plan

Provide outreach/public speaking support and training to staff Ongolng

] g e ron g p 0 i =Lk 5

Maintain and enhance COMPASS social media channels Ongoing

Continually update the COMPASS website to improve usability and keep content up to date Qngoing

Develop the FY2022 annual report, annual budget summary, and annual communication summary Oct - Dec

Write and distribute monthly Keeping Up With COMPASS newsletter Ongoing

Update/develop other print materials as appropriate Ongolng
Educatfon and community outreach
Develop and Implement FY2023 public education series Jan - Sep
Support and collaborate with other agencies' outreach and education efforts and programs Ongolng
Participate in community events to share planning-related information Qngolng
Attend/support member agencies at public meetings Ongoing
Manage/support Leadership in Motlon awards program Aug - Dec
Plan and host annual "COMPASS 101" workshop Jan - Feb
Sponsor "Look! Save a Life” bicycle/pedestrian safety campaign (coordinated through the City of Boise Police Department) Mar - Jun
Present information about COMPASS and our programs to stakeholders and community groups as requested Ongoing
LEAD STAFF: Amy Luft

END PRODUCT: Public involvement in, and understanding of, transportation planning and related issues.

Expense Summary

Total Workdays: 193
Salary $ 77,437
Fringe 34,988
Overhead 10,511
Totat Labor Cost: 122,936
ESTIMATED DATE OF COMPLETION: September-2023 DIRECT EXPENDITURES:
Funding Sources Particlpating Agencles e ol e i 24,000
Legal / Lobbying
Ada Canyon Special Total Member Agencles Equipment Purchases
CPG, K20640 % - Travel / Education
STP-TMA, K19920 Printing 1,300
fublic Invelvement 23,800
Meeting Support
Other
Local / Fund Bal 172,036 172,036
S Total Direct Cost: $ 45,100
3 - 5 - $ 172,036 | § 172,036 653 | Total Cost: 172,036 |




PROGRAM NO. |les1

] CLASSIFICATION: Project

TITLE:
TASK / PROJECT DESCRIPTION:

|tong Range Planning

This project encompasses the activitles to identify reglonal transportation needs and solutions, and prepare a regional long-range
transportation plan, Comrnunities in Motion (CIM), for Ada and Canyon Counties. This task also incarparates implementation
support for the adopted long-range transportation plan and ongoing long-range planning activities.

PURPOSE, SIGNIFICANCE, AND

Communities in Motipn {CIM) is developed in coaperation with member agencies, local govermments and the idahe Transportation

REGIONAL VALUE: Department by a continuing, cooperative, and comprehensive planning process.
This performance and outcome-based planning will help guide resources to infrastructure and service projects that callectively help
achieve the regional (CIM) goals.

FEDERAL REQUIREMENT, Federal Code 23 CFR § 450 “Infrastructure Investment and Jobs Act” (11JA) requires that the regional long-range transpartation

RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW:

plan be updated avery four years In air quality maintenance areas, otherwise every five years, 23 USC 150-- establishes national
goals and a performance program, in consultation with stakeholders, including metropalitan planning organizations. The purpose is
to provide a means to the most efficient investment of fedaral transportation funds.

FY2023 BENCHMARKS

MILESTONES / PRODUCTS

Work with the Regional Trangportation Advisory Committee and the COMPASS Board of Directors to finalize and adopt CiM 2050 Oct-Dec
Monitar legislative, funding, etc. changes and provide updates Ongoing
Draft work plan, schedule and budget for next plan update June
Integrate complete network policy to transportation planning and iImprovements Oct-Sep
Update environmental data for further analyses ang mapping Ongoing
Integrate equitable and sustainable practices in transportation planning and to inform land use planning and decision-making Oc-Sep
Select consultant for housing coordination plan Oct
Partnership outreach and kickoff meeting Winter
Boadways
Integrate resuilts of congestion management process Feb
Igentify barriers to and opportunities for increasing transportation resiliency Oct-Sep
Research needs and opportunities to deploy/expand electric vehicle charging infrastructure Oct-Sep
Develop Safe Streets and Roads for All Action Plan Apr-Sep
Ereight
lavestigate freight first/last mile needs and impacts Mar
1dentify needs and goals for rail freight in the region Apr
Agsist member agencies in freight funding applications Dec
Follow up on past freight project implementation Spring
Integrate freight needs into Complete Network Policy implementation Ongoing
Active Transportation (bicycle and pedestrian)
Integrate active transportation neads into Complete Metwork Palicy implementation Ongoing
Develop regional pathway implementation/funding plan/strategy {including rails with trails) Feb
Investigate active transportation first/last mile needs Mar
Research regional safe-route needs and explore development of metrics Apr
Update High Capacity Transit Study for 2020/2050 data Dec
Continue high-capacity transit planning per COMPASS Board's direction Oct-Sep
Develop Park and Ride implementation plan May
Investigate transit-supportive infrastructure and transportation-land use nexus (includes first/last mile considerations) Oct-Sep
Update asset management information as needed Oct-Sep
Update federally required performance targets as needed Ongoing
Complete TIP Achievement reporting process Aug
Document criteria for analyzing impact of long-term unfunded transportation needs on various travel modes and users Oct-Sep
Update Fiscal Impact Toel (FIT) Summer
Conduct public involvement according to the wark plan Ongaing
Bike Counter Management
Manage portable counter requests Ongaing
Manage permanent counter program and COMPASS Data Bike angoing
Manage and report data . Ongoing
LEAD STAFF: Austin Miller
END PRODUCT: Final and adopted Communities fn Motion 2050 plan, induding Financial forecast; workplan for next plan update; T o
bicycle and pedestrian data; projects to address new planning amphasis areas and prepare for federal grant opportunities, Total Workdays: 1,131
Salary § 464,648
Fringe 209,936
Overhead 63,069
Total Labor Cost: 737,654
ESTIMATED DATE OF COMPLETION: September-2023 DIRECT EXPENDITURES:
n . = Professional Services § 792,514
Funding Sources Participating Agencies Legal / Labbying
Ada Canyon Special Totat Member Agencies Equipmant Purchases 67,330
CPG, K20040 81,400 28,600 130,000 |ITD Travel / Education
CPG, K22108 424,397 149,112 73,509 |FHWA Printing 2,000
STAG-U, K20326 36,137 36,137 |FTA Public 1Invalvement 15,000
STP-TMA, K19751 74,604 74,604 Meeting Support
STBG-TMA, K20271 169,568 169,568 Carry-Forward
STBG-TMA, K22395 55,596 55,596
FHWA SS4A 392,000 392,000
Local / Fund Bsl 59,757 20,997 126,330 207,084 Total Direct Cost: _$ 880,344
Taotal: 565,554 158,709 854,235 1,618 498 661 Total Cost: 1,618,498



PROGRAM NO.

| CLASSIFICATION: Project

TITLE:

|Resource De

velopment/Funding

TASK / PROJECT DESCRIPTION:

Develop a FY2024-2030 Regional Transportation Improvement Program (TIP) for Ada and Canyon Countigs that complies with all
federal, state, and local regulations and polictes for the purpose of funding transportation projects. Process amendments and
provide project tracking and monitoring for the FY2023-2029 TIP. COMPASS staff, with consultant assistance, will assist member
agencies in taking project ideas and transforming them into well-defined projects with cost estimates, purpose and need
staterments, environmental scans, and public information plans. Grant research, development and grant administration Is expectad
to secure additional funding Into the region. COMPASS will award Communities in Motion {CIM) Implementation Grants to member
agencies after appropriate outreach, prioritization, and contract due diligence.

PURPOSE, SIGNIFICANCE, AND

REGIONAL VALUE:

Implement requested projects by member agencies, and leverage local dollars. Wel defined and scoped projects with accurate
project costs and schedules allow strong grant applications, linked closely with CIM 2040 goals and performance measures,
increase the delivery of funded projects on time and on budget. These efforts provide the necessary federal documentation for
member agencies to obtain federal funding for transportation projects. Staff provides assistance to member agencies to ensure
projects meet deadlines and do not lose federal funding through project monitaring and committee participation.

FEDERAL REQUIREMENT,

RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW:

The task Is designed to help identify additional revenue sources for member agencies to assist in funding improvements and on-
@oing maintenance of the transportation system; also assists member agencies in implementing the regional long-range
transportation plan and the annual TIP. Under 23 CFR § 450, COMPASS is required to develop a TIP in cooperation with ITD and
public transportation operators. Certain additional requirements are required in the Bolse Urbanized Area because it is considered
a Transportation Management Area (TMA). The TIP is required to be updated every four years; however, COMPASS follows the
update cycle of ITD's Statewide Transportation [mprovement Pragram (ST1P), which is updated annually. All projects receiving
federal funding or considered regionally significant must be consistent with the regional long-range transportation plan. The TIP is
tied to the Air Quality Conformity Demonstration to ensure funded projects do not viglate budgets set in the State Implementation
Plan {SIP) (air quality budgets for the State of Idaho). The TIP is also scrutinized in the federal Certification Review.

FY2023 BENCHMARKS

MILESTONES / FRODUCTS

885001 Transportation Improvement Program Oct-Sept
Update funding application process
Conduct member outreach
Solicit project applications
Assist members with developing complete applications
Facilitate ranking of project applications
Assign projects to funding programs through prigritization process
Develop the final FY2024-2030 Regional Transpaortation [mprovement Program
Incorporate reporting methods for federal performance targets, prior to deadlines
Monitor and track FY2023-2029 Regional Transportation Improvement Program
Balance federal-aid programs managed by COMPASS, as changes occur
Provide assistance to member agencies with federal-aid funding concerns
Provide funding and programming assistance to Valley Regional Transit {VRT)
Update the Resource Development Plan
685002 Project Developmeant Program Dct-Sept
Select, contract with, and manage consultants
Manage project development teams
Review/revise, approve, and disseminate reports
Qct-Sept
Seek funding for project needs listed in the Resource Development Pian
Monitor grant sources; share grant information
Match grant sources with unfunded members needs
Write/assist member agencies with grant applications - INFRA, RAISE, CDBG, etc.
665004 CIM Implementation Grants Oct-Sept
Administer contracting/reporting/billing processes
Manage projects to ensure completion on time and on budget
LEAD STAFF: Toni Tisdale
END PRODUCTS: Current-year TIP amendments and TIP update. Annual Resource Development Plan. Project Devefopment o
{Program pre-concept reports. Application assistance. CIM Implementation Grants Total Workdays: &74
Salary $ 297,078
Fringe 134,225
Overhead 40,324
Total Labor Cost: 471,628
ESTIMATED DATE OF COMPLETION: September-2023 DIRECT EXPENDITURES:
Funding Sources Participating Agencies Professional Services § 190,632
Legal / Lobbying
Ada | canyen Speclal TFotal Member Agencies Equipment Purchases
CPG, K20640 $ 2,590 910 $ 3,500 Travel / Education
CPG, K22108 129,483 45,494 174,978 Printing
STP-TMA, K20560 200,000 200,000 fublic [nvolvement 6,000
= Meeting Support
& Other
Local / Fund Bal 22,194 7,798 259,791 289,782
5 - Total Direct Cost: $ 196,632
Total: $ 154267 {$ 54,202 | $ 459,791 | § 668,260 685 Total Cost: § 668,260




PROGRAM NO. [7o1

| CLASSIFICATION: Service

TASK / PROJECT DESCRIPTION:

TITLE: |General Membershlp Services
Provides assistance to COMPASS members, including demographic data, mapping, gecgraphic information system
assistance/education, travel demand modeling, and other profect support.

PURPOSE, SIGNIFICANCE, AND
REGIONAL VALUE:

This service promotes Implementation of the regional long-range transportation plan. COMPASS staff are engaged in the
members' studles and can become more familiar with their assumptions and recommendations. Use of consistent data and
methodclogles in the various studies and plans conducted by member agencies is beneficial to the region as well.

FEDERAL REQUIREMENT,

RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW:

There are no federal or state requirements concerning provision of services to member agencles. There are no certification
review comments, corrective actions or recommendations related to this program. Member support provides assistance to
agencies fulfilling activities related to Communities in Mation, air quality evaluations, and more detalled transportation
planning activities such as corridor studies.

FY2023 BENCHMARKS

Travel time data and analysis
Other requests as budget allows

FY2023 Member Requests; as ranked by RTAC
CHD4 - CiP Development, Sub Dist 283, and Updates to Mid-Star Area (11 workdays)

MILESTONES / PRODUCTS

Provide general assistance to member agencies as requested [n the areas of:
Specific assistance determined per member agency requests, may Inciude:
Geographic Information Systems (GIS) (maps, data, and analyses)

Data and travel demand modeling
Demographlic, development, and related Information
Traffic counts and related Information

Ongoing

As Needed

As Needed

planning activities.

LEAD STAFF: Mary Ann Waldinger
END PRODUCT: Data, mapping, and modellng assistance to COMPASS members. Support for member agency studies and

Expense Summary

Total Workdays: S0
Salary § 24,878
Fringe 11,240
QOverhead 3,377
Tatal Labor Cost: 39,495

ESTIMATED DATE OF COMPLETICN:

September-2023

Funding Sources

DIRECT EXPENDITURES:

Participating Agencies

Professlonal Services
Legal / Lobbying

Ada Canyan Special Total Member Agencles Equiprment Purchases
CPG, K20640 $ 7400 |$ 2,600 $ 10,000 Travel / Education
CPG, K22108 19,681 6,915 26,596 Printing
STP-TMA, K20560 - Publi¢ Involvement
Meeting Support
Other
Leeal / Fund Bal 2,145 754 2,899
= Total Direct Cost: $ -
Total: $ 2022718 10,269 |3 - $ 35,495 701 | Total Cost: $ 36,495




PROGRAM NO. j702 | CLASSIFICATION: Service

TITLE: JAlr Quality Outreach

quality emissions are necessary to bring about this change

TASK / PROJECT DESCRIPTION: The Air Quality Outreach program supports the ldaho Department of Environmental Quality (OEQ) and the Air Quality Board in
their outreach efforts regarding alr quality in the Treasure Valley through coordinating a2 multi-agency outreach and education
program.

PURPOSE, SIGNIFICANCE, AND Air quality has been an ongoing lssue in the Treasure Valley for over 30 years. While many steps have been taken to limit the

REGIONAL VALUE: release of air quality pollutants, individual bebaviors must also change to achleve an Improvement, or even a lack of

degradatien, in air quality, Qutreach and education on alr quality issues and steps individuals can take to curb individual air

to carry out the provisions of this section and

FEDERAL REQUIREMENT, COMPASS will assist DEQ and the Air Quality Board in fulfilling requirements for outreach and education as outlined In Title 39,
RELATIONSHIP TO OTHER ACTIVITIES, [Section 1168 of [daho code {effective until July 1, 2023), which states, (1) The board shall,..provide for the implementation of

FEDERAL CERTIFICATION REVIEW: a motor vehicle inspection and maintenance program...[and]...provide for: ...(g} A fee, bond or insurance which Is necessary

FY2023 BENCHMARKS
MILESTONES / PRODUCTS
Qutreach
Coordinate a multi-agency air quality outreach and education program, focusing on how individuals can help curb air pollution Ongueing
LEAD STAFF: Amy Luft E Summary
END PRODUCT: Increased public understanding of alr quality issues and an Individual’s rcle in curbing air pollution threugh =
assisting DEQ and the Air Quality Board in outreach and communication efforts. Totat Workdays: 7
Salary % 6,299
Fringe 2,846
Overhead 855
Total Labor Cost:  § 10,000
ESTIMATED DATE OF COMPLETION: Septernber-2023 DIRECT EXPENDITURES:
Funding Sources Participating Agencies Professional Services  § 100,000
Legal / Lobbying
Ada Canyon Special Total Department of Environmental Quality Equipment Purchases
$ - Ada County Air Quality Board Travel / Education
Printing
Public Involvement
Meeting Support
DEQ/AQB 116,000 110,000 Other
Total Direct Cost: 100,000
[Total: 3 2 : 2 $ 116,000 | § 110,000 702 [ Total Cost: § 110,000




PROGRAM NO. |703 i CLASSIFICATION:

TITLE: |Public Services

TASK / PROJECT DESCRIPTION: To provide dats, mapping, demographic, and other assistance to the public and non-member enlities, as appropriate, For
some products, such as maps, there Is a charge for the product. When data or other Information are not "off-the-shelf*
and staff time is needed for research, a labor charge may be applied consistent with COMPASS policy.

PURPOSE, SIGNIFICANCE, AND COMPASS responds to questions from the public and provides a number of products to the public and other entities:
REGIONAL VALUE: demographic data, development information, traffic counts and projections, maps, and geographic Information system
analyses.

FEDERAL REQUIREMENT,

There are no federal or state requirements concerning provision of services ta the public. However, these services support

RELATIONSHIP TO OTHER COMPASS’ vision, misslon, roles, and values, Including: "...serve as a source of information and expertise..." (COMPASS
ACTIVITIES, FEDERAL Misston), "serve as the regional technical resource...” (Role #3 Expert), and "perform and share quallty analyses” {(Role #3
CERTIFICATION REVIEW: Expert).

FY2023 BENCHMARKS
MILESTONES / PRODUCTS

Geographic Information Systems (GIS) (maps, data, and analyses)
Data and travel demand modeling for proposed developments
Dernographic, development, and related information

Traffic counts and related information

Travel time data and analysls

Other general requests for Information

Ongoing

LEAD STAFF: Mary Ann Waldinger

END PRODUCT: Information asslstance to the general public.

Expense Summary

Total Workdays: 62
Salary $ 29,601
Fringe 13,374
Qverhead 4,018

Total Labor Cost: 46,993

ESTIMATED DATE OF COMPLETION: September-2023

DIRECT EXPENDITURES: §

Funding Saurces Participating Agencies

Professlonal Services
Legal / Lobbying

Ada Canyon Special Total Member Agencles

Local / Fund Bal 46,993 | § 46,993

Total: $ 5 $ & $ 460593 ]¢% 46593

Equipment Purchases
Travel / Education
Printing

Public Involvement
Meeting Support
Other

Total Direct Cost: §

703 |_Total Cost: § 46,993




|PrOGRAM NG, 704 | CLASSIFICATION: Sarvice

TITLE: |air Quality Dperations
TASK / PROJECT DESCRIPTION: To provide COMPASS labor support for the administrative needs of Air Quality Board. Areas Include: personnel managament,

financial management, information technology management, procurement, contracting, and general administration. Work with
independent auditor on annual audit.

PURPOSE, SIGNIFICANCE, AND Assisting COMPASS's members in meeting and improving air quality Is one of the many planning services that COMPASS currently
REGIONAL VALUE: provides. Providing administrative support to the Air Quality Board for its operating functions enables the Air Quality Board ta
perform its functions in a more cost-effective manner,

FEDERAL REQUIREMENT, There is no federal requirement for this service.
RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW

FY2023 BENCHMARKS
MILESTONES / PRODUCTS

General Administration
Provide meeting coordination, materials, and follow-up to the Board Qngaoing
Conduct appropriate procurement processes and prepare contracts, as needed As needed
Facilitate updates to Air Quality Rules and Regulations, as needed As neaded
Monitor general warkplace and personnel needs Qngaoing
Provide administrative assistance for agency needs Ongaing
Personnel Management As needed
Prepare and complete recruitment processes
Condutt employee annual evaluations
Financial Management
Close FY2022 financial records and begin FY2023 Oct-Nov
Provide annual audit support ang complete financial reports Oct-Dec
Complete AQB annual Audit Report Jan
Prepare and distribute year-end payroll reports Jan
Prepare financial reparts for review by the Air Quality Board Quarterly
Maintain inventory of furniture, equipment, hardware and software Ongoing
Ongoing
Work with software provider to meet program needs and implement improvements and updates
Prioritize needs, analyze costs, make recommendations and implement system improvements
Coordinate with staff to configure equipment and software to meet the needs of each position
LEAD STAFF: Meg Larsen Expense Summary
End Product: Using the skills of COMPASS staff, provide for the administrative functions of the Air Quality Board.
Total Workdays: 128
Salary % 74,502
Fringe 33,661
Overhead 10,113
Total Labor Cost: 118 276
ESTIMATED DATE OF COMPLETION: September-2023 DIRECT EXPENDITURES:
Funding Sourcas Participating Agencies Professional Services  § -
Legal / Lobbying
Ada Canyon Special Total Air Quality Board Equipment Purchases
Air Quality Board $118,276 | ¢ 118,276 ‘Travel / Education
Printing
Public Involvement
Meeting Support
Other
Total Direct Cost: $ -
Total: $ - $ - $118,276 118,276 704 | Total Cost: $ 118,276




[FROGRAM NO. [705

| CLASSIFICATION:

Sarvice

TITLE: |Transportation Lialson Services
To provide adequate staff llaison ime at member agency meetings and coordinate transportation-related planning
activities with member agencies.

TASK / PROJECT DESCRIPTION:

PURPOSE, SIGNIFICANCE, AND
REGIONAL VALUE:

Transportation lialson services ensure staff representation and coordination with membership on transportation-related
planning. Requests that exceed four days may require COMPASS Board approval of a new work program.

FEDERAL REQUIREMENT,
RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW:

Program and Budget.

Achieve better inter-jurisdictional coordination of transportation and land use planning. Documentation of other
significant transportation planning projects occurring within the Treasure Valley through the Unified Planning Work

FY2023 BENCHMARKS

MILESTONES / PRODUCTS

Attend member agency meetings and coordinate transportation-related planning activities with member agencles

Ongoing

LEAD STAFF: Matt Stoll

END PRODUCT: Cngoing staff liaison role to member agencies.

Expense Summary

ESTIMATED DATE OF COMPLETION;

September-2023

Total Workdays: a8
Salary § 21,109
Fringe 9,537
Overhead 2,865
Total Labor Cost: 33,511 |
DIRECT EXPENDITURES:

Funding Saurces

Participating Agencies

Professional Services % -
Legal / Lobbying

Ada |__Canyon | Special | Total Member Agencies Equipment Purchases

CPG, K20640 $ 7,400 | § 2,600 $ 10,000 Travel / Education

CPG, K22108 15,578 5,473 21,051 Printing

STP-TMA, K20560 Public Involvement

Meeting Support

Other

Local / Fund Bal 1,820 640 2,460

Total: $ 24798 | % 8,713 § 33,511 705 Tokal Cost: § 33,511




[PROGRAM NO. |760

1 CLASSIFICATION:

[TASK 7 PROJECT DESCRIPTION:

TITLE: |Government Affairs

1dentify, review, monitor, advacate and report to the COMPASS Board on pending state and federal legislation that directly or
indirectly relates to COMPASS priorities and activities.

PURPOSE, SIGNIFICANCE, AND
REGIONAL VALUE:

To secure funding and influence policies on relevant transportation-related legislation at the federal and state levels.

FEDERAL REQUIREMENT,
RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW:

There is no federal requirement for this process. The Board works together to identify and prioritize needs and projects.

FY2023 SENCHMARKS

MILESTONES / PRODUCTS

Work with COMPASS Executive Committee to identify priorities and position statements for federal legislation
Obtain COMPASS Board approval of federal legislative priorities
Educate and advocate on federal legislative priorities
Evaluate possible legislative priorities for next federal legisiative session

Work with Executive Cammittee to identify possible priorities and position statements for FY2023 legislative session
Obtain Board endorsement of FY2023 legisiative priorities
Educate and advocate on FY2023 legislative priarities

Evaluate possible tegislative priorities for FY2023 legislative session

Oct-Nov
Nov-Dec
Dec-Sep
May-Sep

Qct-Nov
Nov-Dec
Dec-Apr
May-Sep

LEAD STAFF: Matt Stoll Expense Summary
END PRODUCT: An effective advocacy program for legislative issues and positions that have been approved by the Beard.
Total Workdays: 2s3|
Salary $ 141,363
Fringe 63,871
Overhead 19,188
Total Labor Cost: 224,422
ESTIMATED DATE OF COMPLETION: September-2023 DIRECT EXPENDITURES:
f : Professianal Services
Funding Sources Participating Agencles Legal / Labbying
Ada Canyon Special Total Member Agencies Equipment Purchases
4 E Travel / Education 18,000
Printing
Public Involvermnent
Meeting Support
Other
Logal / Fund Bal 242,422 | § 242,422
= Total Direct Cost: $ 18,000
Total: F = $ = [ 242,423 | § 242422 760 Total Cost: 242,422




PROGRAM NO. ja01

{ CLASSIFICATION: System Maintanance

TITLE:
TASK / PROJECT DESCRIPTION:

{Staff Develogment

To provide staff with resources necessary to keep them Informed of federal and state regulations, current transportation planning
technologies, and best practices and activities nationally.

PURPOSE, SIGNIFICANCE, AND
REGIONAL VALUE:

The activities of this task are part of the overall cantinuous process to enhance technical and professional capacity. It is important
that staff be informed and educated on new regulations and practices to develop and maintain a responsive transportation
pragram,

FEDERAL REQUIREMENT,

FEDERAL CERTIFICATION REVIEW:

RELATIONSHIP TQO OTHER ACTIVITIES,

There are no federal or state requirements concerning provision of staff training; however, COMPASS provides staff with
opportunities for training and education. Training examples include attending workshops and conferences sponsored by Federal
Highway Administration, National Association of Regional Councils, American Planning Association, Western Planner, Association of

Metropolitan Planning Organizations,the Transportation Research Board, etc., to keep staff well informed,

FY2023 BENCHMARKS
MILESTONES / PRODUCTS

Staff training and development,

Ongoing

LEAD STAFF: Meg Larsen

END PRODUCT: Malntain staff knowledge of federal grant requiremment needs and changes and build a strong team through national

Expense Summary

and local seminars, workshops, conferences, and educational classes. | Total Workdays: 133
Salary § 59,303
Fringe 26,794
Overhead 8,049
Total Labor Cost: 94,146
ESTIMATED DATE OF COMPLETION: Septernber-2023 DIRECT EXPENDITURES:
T . Professional Services § o
Funding Sources Participating Agencies Legal / Lobbying
Ada LCanyon Special Total Federal Highway Administration Equipment Purchases
CPG, K20640 $ 22,200 | % 7,800 $ 30,000 |Federal Transit Administration Travel { Education 60,000
CPG, K22108 83,496 29,336 112,832 Printing
STP-TMA, K20560 Public Involvemnent
Meeting Support
Other
Local / Fund Bal 8,372 2,942 11,314
- Total Direct Cost: _$ 60,000
Total: $ 114068 | $ 40,078 ( § 3 $ 154,146 801 Total Cost: § 154,146




PROGRAM NO. 820

| CLASSIFICATION:

System Maintenance

|

TLE: __lcommittee S
TASK / PROJECT DESCRIPTION:

upport
To provide support to the COMPASS Board and standing committees as defined by the COMPASS Bylaws and Joint Powers
Agreement. As lead agency, COMPASS also provides support to the Interagency Consultation Committee.

PURPOSE, SIGNIFICANCE, AND
REGIONAL VALUE:

Provide coordination and communication among mermber agencles” staff and elected officlals in transportation and land use

planning, through meeting materlals, agendas, and minutes, which are a historical record of events leading to the decislon-
making processes.

FEDERAL REQUIREMENT,
RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW:

The COMPASS Joint Powers Agreement, Section 4,1.6(K), states, Open Meeting Law: All meetings of the Board shall be governad

under the provisions cf the Open Meeting Law, Chapter 2, Title 74, ldaho Code, and any amendments and/or recodification
thereof.

|FY2023 BENCHMARKS

MILESTONES / PRODUCTS

Provide meeting coordination, materials, and follow-up to the Board, standing committees and workgroups

Ongoing

LEAD STAFE: Meg Larsen

END PRODUCT: Ongoing support of committess to promote involvemeant and communication.

Expense Summary

|ESTIMATED DATE OF COMPLETION:

September-2023

Funding Sources

Total Workdays: 254
Salary $ 106,242
Fringe 48,002
Overhead 14,421
Total Labor Cost: 168,665
DIRECT EXPENDITURES:

Participating Agencles

Professional Services § -
Legal / Lobbying

Ada Canyon Special Total Member Agencles Equipment Purchases

CPG, 20640 $ 29600 |% 10,400 $ 40,000 Travel / Education

CPG, K22108 87,922 30,716 118,138 Printing

STP-TMA, K20560 Public Invelvement
Meeting Support 2,000

Other

Local / Fund Bal 9,270 3,257 12,527

N Total Direct Cost: _$ 2,000
Total: $ 126292 | § 44373 $ 170,665 1820 Total Cost: 170,665




PROGRAM NO.

|836

TITLE:

| CLASSIFICATION: System Maintenance

|Fechnical Support: Regional Travel Demand Model

TASK / PROJECT DESCRIPTION:

Upkeep of the regional travel demand model Is an ongoing task needed to maintain the model as a useful tool in planning
activities. It also provides vital information for the required process of alr quality conformity demonstration and all benefit-
cost avaluations.

PURPOSE, SIGNIFICANCE, AND

The model outputs are used to test and plan transportation projects, support capital improvement plans and impact fee

REGIONAL VALUE: and/or proportionate share programs for member agencies, conduct air quality conformity of the Regional Transportation
Improvement Program (TIP) and regional long-range transportation plan, provide area of influence model runs to inform
the traffic Impact study process, and respond to various special member requests.

FEDERAL REQUIREMENT, Federal Code 23 CFR § 450.324 -~ Long-range transportation plans require valid forecasts of future demand for

RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW:

transportation services which are provided by a travel demand model. Qutputs from the model are also necessary for
transportation conformity determinations of the TIP and long-range plan and evaluating the impacts of alternative
transportation investments, In updating the transportation plan, (e} "the MPO shall base the update on the Iatest available
estimates and assumptions for population, land use, travel, employment, congestion, and economic activity” {fi"The
metropolitan transportation plan shall, at a3 minimum, include (1) The current and projected transportation demand of
persons and goods In the metropolitan planning area over the period of the transportation plan;,.."

FY2023 BENCHMARKS
MILESTONES / PRODUCTS
Key Elements
Maintain and update traffic count database Ongolng
Maintain the structure and integrity of the regional travel demand model for air quality conformity and use in the Transportation Economic
Development Impact Systemn (TREDIS) Ongoing
Provide travel demand modeling assistance to support member agency needs and special projects Ongoing
Maintain the input and output files for air guality conformity process and model {(MOVES) and conduct conformity for regional TIP and/or long-range Apr - Jul
transportation plan
Provide project and proaram evaluations using TREDIS for grant applications and [TD's Safety and Capacity Program Oct - Aug
Reconcile demographic data and integrate in the current and forecast years of the regional model Oct - Dec
Develop and update parameters for calibration of the regional model using data from the 2021 Household Travel Survey Oct - Sept
Support ACHD's Capltal Improvement Plan update Jan - Apr
Provide technical and madeling support as needed for regional long range transportation plan Ongoing
Work with and use ITD's required protocols to update of the Federal Aid and possibly the Planning Functional Classification Systems after urbanized
boundaries are released Octiug
Provide technlcal analysis on member agency requests vetted through RTAC Ongoing
Provide modeling and technical assistance to ITD"s corridor and environmental studies Ongoing
Provide technical analysis on unanticipated member agency requests Ongoing
Maintain the data foundation system and continue to incorporate into other data sources Ongoing
LEAD STAFF: Mary Ann Waldinger
END PRODUCT: Reasonable and reliable regional travel demand model using the latest available information and forecasts for O AT
various types of projects, studies, and analyses. | Total Workdays: 302
Salary § 158,284
Fringe 71,516
Overhead 21,485
Total Labor Cost: 251,285 |
ESTIMATED DATE OF COMPLETION: September-2023 DIRECT EXPENDITURES:
Professional Services $ 37,200
funding Sources Participating Agencies Lega! / Lobbying
Ada Canyon Special Total Highway Districts Equipment Purchases
CPG, K20540 $ 37,000 | % 13,000 $ 50,000 |Member Agencies Travel / Education
CPG, K22108 146,010 51,301 197,310 |Federal Highways Administration Printing
STP-TMA, K20560 20,000 20,000 |Idaho Transportation Department Public Involvernent
Valley Regional Transit Meeting Support
- Department of Environmental Quality Other
Local / Fund Bal 15,66% 5,505 21,175
3 Total Direct Cost: $ 37,200
Total: $ 198679 |3 69806 | $ 20000 |% 288,485 836 Total Cost: & 288,485




PROGRAM NO. |B38

1 CLASSIFICATION: System Maintenance

TITLE: Travel Data

TASK / PROJECT DESCRIPTION:

Survey

Upkeep of the reglonal travel demand model |5 an ongoing task needed to malntain the model as a useful tool In planning
activities. Travel survey data are used to update various Iinputs and parameters necessary to facilitate the calibration and
validation of the regiona! travel demand model. The data are also used to support other planning activities that benefit from
high quality local data not avallable from any other source,

PURPOSE, SIGNIFICANCE, AND

The model outputs are used to test and plan transportation projects, support Ada County Highway District's Impact fee

RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW:

REGIONAL VALUE: program, conduct air quality conformity of the Regional Transportation Improvement Program (TI#) and regional long-range
transportation plan, review proposed developments and traffic Impact studies, provide area of influence, and respond to
various special member requests.

FEDERAL REQUIREMENT, Federal Code 23 CFR § 450.322 -- Long-range transportation plans require valid forecasts of future demand Ffor transportation

services which are provided by a travel demand model. Qutputs from the mode! are also necessary for transportation
conformity determinations of the TIP and long-range plan and evaluating the impacts of alternative transportation
investments. In updating the transportation plan, the MPO shall use the latest availab! i and ptions for
population, land use, travel, employment, congestion, and ecanomic activity. “The metropolitan transportation plan shall, ata
minimum, include {1) The projected transportation demand of persons and goods in the metropolitan planning area over the
period of the transportation plan...”

FY2022 BENCHMARKS
MILESTONES / PRODUCTS
Kev Elements
Process final payment on Travel Data Survey Collection completed in fiscal year 2022 April
LEAD STAFF: Mary Ann Waldinger
END PRODUCT: Reasonable and reliable regignal travel demand model using the latest available information and forecasts for HPEEETILE)
various types of projects, studies, and analyses. Total Workdays: 0
Salary § S
Fringe -
Overhead -
Total Labor Cost: S
ESTIMATED DATE OF COMPLETION: September-2022 DIRECT EXPENDITURES:
A q Professional Services $ 15,148
funding Sources Participating Agencies Legal / Lobbying
Ada Canyon Special Total Highway Districts Equipment Purchases
CPG, K22108 $ 10,387 (% 3,649 $ 14,037 |Member Agencies Travel / £ducation
CPG, K20640 - Federal Highways Administration Printing
Idaho Transportation Department Public Involvement
- Valley Regional Transit Meeting Support
- Department of Environmental Quality Other
Local / Fund Bal 824 288 1,112
- Total Direct Cost: _$§ 15,148
[Total: $ 11211 1% 3,937 | % S 3 15,148 838 | Total Cost: $ 15 148




PROGRAM NO. (842 | CLASSIFICATION:

System Maintenance

TITLE: IC: stion Management Process

TASK / PROJECT DESCRIPTION:

cangestion management strategies.

Malintain a functional congestion management process (CMP) for the Treasure Valley, Conduct data collection, update the congestion
management process as needed, produce the Annual Congestion Management Report, maintain regional intelligent transportation
system (ITS) architecture and inventory. Research, provide, and monitor transportation demand management (TDM) strategies.
Work with member agencies to identify regional congestion issues, identify congestion management needs, and recommend

PURPOSE, SIGNIFICANCE, AND

The Congestion Management Process (CMP) is a systematic, cyclical, and regionally accepted approach for managing congestion that

REGIONAL VALUE: generates current Information regarding regional congestion, outlines methods for identifying congestion management needs,
Identifies strategies to mitigate congestion, defines performance measures and targets related to congestion, and defines the path
for Implementing strategies through COMPASS’ transportation improvement program (TIP) and regional long-range transportation
plan,

FEDERAL REQUIREMENT, Federal Code 23 CFR § 450.322 -« A congestion management process Is federally required for areas with populations exceeding

RELATIONSHIP TQ DOTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW:

operational management strategies..."

200,000, known as Transportation Management Areas, Whilg only a portion of COMPASS' planning area is subject to this requirement
(the Boise Urbanized Area), COMPASS' CMP covers its entire planning area. (a) “The transportation planning process in a TMA shall
address congestion management through a process that provides for safe and effective integrated management and operation of the
multimedal transportation system, hased on a cooperatively developed and implemented metropolitan-wide strategy, of new and
existing transportation facilities eligible for funding under title 23 U.$ C. and title 49 U.5.C, Chapter 53 through the use of travel
demand reduction (including intercity bus operators, employer-based commuting programs such as a carpool program, vanpaol
program, transit benefit program, parking cash-out program, shuttle program, or telework prograrm), job aceess projects, and

FY2023 BENCHMARKS
MILESTONES / PRODUCTS

Conaestion Management and Travel Time Data

Comgplete the Congestion Management Annual Report using the National Performance Measure Research Data Set (NPMRDS) for 2022

Complete Tier 2 analysis for the 2022 Congestion Management Annual Report using INRIX travel time data
Maintain the Congestion Managemaent Process Technical Docurment
Publish congestion management annual regort to digital format (web map/story map)

Work with Regional Operations Workgroup and other COMPASS workgroups to identify congestion issues, congestion management needs, and congestion

management strategies

Develop process for evaluating effectiveness of congestion mitigation projects using the NPMRDS and INRIX travel time data sets

Maintain the regional ITS inventory and TSMO/ITS projects list
Refine the integration of management and gperation strategies and TSMO projects into the long range plan

Complete 1-84 Corridor Operations Plan HOV Analysis

June-Sept
June-Sept
Ongolng
June-Sept

Ongaoing

Ongoing

Ongoing
Qngeing

Oct-Dec

LEAD STAFF: Mary Ann Waldinger

END PRODUCT: Maintenance of the congestion management process, cangestion management annual report (congestion issues, needs,

Expense Summary

strategies), 2022 travel time data collection and analysis, Updated TSMO/ITS projects list and inventory, I-84 corridor operations plan Total Workdays: 147
including the managed-lane analysis. Salary $ 77,046
Fringe 34,811
Qverhead 10,458
Total Labor Cost: 122 314
ESTIMATED DATE OF COMPLETION: September-2023 DIRECT EXPENDITURES:
e Professignal Services
Funding Sources Participating Agencies Legal / Lobbying
Ada Canyon Speclal Total Highway Districts Equipment Purchases
CPG, K20640 $ 54,760 | $ 19,240 s 74,000 [Member Agencies Travel / Education
CPG, K22108 29,109 10,227 39,336 [Federal Highways Administration Printing
STP-TMA, K20560 Public Involvement
- Meeting Support
- Other
Local / Fund Bal 6,644 2,324 8,978
Total Direct Cost. $ -
Total: $ 90513 |$ 31802 1|% = $ 122314 1842 | Total Cost: $ 122,314




PROGRAM NO. 1836

CLASSIFICATION: System Mai ]

1
TITLE: |Technical Support: Regional Travel Demand Model

TASK / PROJECT DESCRIPTION:

Upkeep of the regional travel demand model is an ongoing task needed to malntain the model as a wsaful tool in planning
activities. It also provides vital information for the required process of air quality conformity demonstration and all benefit-
cost evaluations.

PURPOSE, SIGNIFICANCE, AND

The model outputs are used to test and plan transportation projects, support capital improvement plans and impact fee

REGIONAL VALUE: and/or proportionate share programs for member agencies, conduct air quality conformity of the Regional Transportation
Improvement Program {TIP) and regional long-range transportation plan, provide area of influence model runs to inform
the traffic Impact study process, and respond to various special member requests.

FEDERAL REQUIREMENT, Federal Code 23 CFR § 450.324 -- Long-range transportation plans require valid forecasts of future demand for

RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW:

transportation services which are provided by a travel demand model. Qutputs from the model are also necessary for
transportation conformity determinations of the TIP and long-range plan and evaluating the impacts of alternative
transportation investments. In updating the transportation plan, (e} "the MPO shall base the update on the latest avaliable
estimates and assumptions for population, land use, travel, employment, congestion, and economie activity” (F)*The
metropotitan transportation plan shall, at a minimum, include (1) The current and projected transportation demand of
persons and goods In the metropolitan planning area over the period of the transportation plan;..."

FY2023 BENCHMARKS

MILESTONES / PRODUCTS

Keay Eloments

Malntain and vpdate traffic count database Ongolng

Malntain the structure and Integrity of the regional travel dermand model for air quality conformity and use in the Transportation Ecanomic

Development Impact System (TREDIS) Ongolng

Pravide travel demand modeling assistance to support member agency needs and special projects Ongeing

Maintain the input and output files for air quality conformity process and model (MOVES} and conduct cenformity for regional TIP and/or long-range Apr - Jul

transportation plan

Provide project and program evaluations using TREDIS for grant applications and ITD's Safety and Capacity Program Oct - Aug
Reconcile demographic data and Integrate In the current and forecast years of the regional model Oct - Dec
Develop and update parameters for calibration of the reglonal model using data from the 2021 Household Travel Survey Oct - Sept
Support ACHD's Capltal Improvement Plan update Jan - Apr
Provide technical and modeling support as needed for raglonal long range transportation plan Ongolng

Work with and use ITD's required protocols to update of the Federal Ald and possibly the Planning Functional Classification Systems after urbanized

beundaries are released e g

Provide technical analysis on member agency requests vetted through RTAC Ongolng

Provide modeling and technical assistance to ITD's corridor and environmental studies Ongolng

Provide technical analysis on unanticipated member agency requests Cngolng

Maintain the data foundation system and continue to incorporate into other data sources Ongoing

LEAD STAFF: Mary Ann Waldinger
END PRODUCT: Reasonable and reliable regional travel demand model using the latest available information and forecasts for ATy
varlous types of projects, studies, and analyses. Total Workdays: 302
Salary $ 158,284
Fringe 71,516
Overhead 21,485
Total Labor Cost: 251,285
ESTIMATED DATE OF COMPLETION: September-2023 DIRECT EXPENDITURES:

Funding Sources

Professional Services § 37,200

Participating Agencies Legal / Lobbying

Ada Canyon Special Total Highway Districts Equipment Purchases
CPG, K20640 $ 37,000|% 13,000 % 50,000 |[Member Agencies Travel / Education
CPG, K22108 146,010 51,301 197,310 |Federal Highways Administration Printing
STR-TMA, K20560 20,000 20,000 |Idaho Transportation Department Publlc Involvement
Valley Regicnal Transit Meeting Support
- Department of Environmental Quality Other
Local / Fund Bal 15,669 5,505 21,175
- Total Direct Cost: § 37,200
Total: $ 198679 |§ 69806 ¢ 20,000 {§ 288485 1836 | Total Cost: § 288,485




[FROGRAM NO,

{

CLASSIFICATION:

Indirect / Ovarhaad

[P 550
TITLE: Direct Opera

TASK / PROIECT DESCRIFTION:

tions & Maintenance

To provide Iscal dollars for expendituras that do not qualify for reimbursement under the federal guidelines. Program dollars far
professional services for COMPASS Board related events, meeting expenses, and equipment/software needs.

REGIONAL VALUE:

PURPOSE, SIGNIFICANCE, AND

Adequately cover expenses needed to support the Board, Executive Director, and agency outside of federally funded projects.

FEDERAL REQUIREMENT,

RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW:

these accounts and expenditures.

There are no faderal or state requiremsnts concerning these provisions; however, the Finance Committee oversees and approves

FY2023 BENCHMARKS

MILESTONES / PRODUCTS

Provide tecal dollars for expenditures not federally funded.

Ongaing

LEAD STAFF:

Meg Larsen

and COMPASS operations.

END PRODUCT: Adequately cover the direct expenses neaded to support the Board, Executive Director, equipment needs,

Expense Summary

Salary $
Fringe
Overhead

Total Workdays: Q

Total Labor Cost:  §

ESTIMATED DATE OF COMPLETION:

September-2023

DIRECT EXPENDITURES:

o Professional Services 18,000

Funding Sources Participating Agencies Legal / Lobbying ¢ 17,000

Ada Canyon Speclal Total Member Agencies Equipment Purchases 82,250

CPG, K20540 Travel / Education 11,600
CPG, K22108 185,400 65,141 $ 250,541 Printing
STP-TMA, K20560 24,698 24,698 Public Involvement

Meeting Suppert 7,000

Other 36,213 35,313 Carryforward 297,041

Local / Fund Bal 16,135 5,669 99,535 121,339
- Total Direct Cost: 432,891
Total: $ 204,535 |% 70810 | $ 160546 % 432,891 990 Total Cost: 432,891




TASK / PROJECT DESCRIPTION:

PROGRAM NO. 1991 1 CLASSIFICATION: Indirect / Overhead
TITLE: 1Support Services Lahor

Work with independent auditor on annual audit.

To provide labor to support the ongoing administrative functions of COMPASS. Areas include: personnel management,
financlal management, information technology management, procurement, contracting, and general admlnistration,

PURPOSE, SIGNIFICANCE, AND
REGIONAL VALUE:

Te maintain payroll, accounts payable/receivable, benefits, recruitment, bullding and vehicie malntenance, general

ledger bank reconciliation, cash flow, annual audit, and development of the computer system.

FEDERAL REQUIREMENT,
RELATIONSHIP TO OTHER ACTIVITIES,
FEDERAL CERTIFICATION REVIEW:!

The Office of Management and Budget {OMB) requires that a single audit be performed to ensure federal funds are being
expended properly. The most recent OMB regulatton issued for this purpose is Title 2 U.S, Code of Federal Regulations
(CFR} Part 200, Uniform Administrative Requirements, Cost Pringiples, and Audit Requirements for Federal Awards
{Uniform Guidance). It includes uniform cost principles and audit requirements for federal awards to nonfederal entities

and adminlstrative requirements for all federal grants and ceoperative agreements.

indirect costs as outlined in the agreement.

[Memorandum of Understanding 04-01, Operation and Financing of the Metropalitan Planning Organization in the Boise
and Nampa Urbanized Areas -- between COMPASS and the Idaho Transportation Department states and agrees to allow

FY2023 BENCHMARKS

MILESTONES / PRODUCTS

Review standing agreements Aug
Conduct appropriate procurement processes and prepare contracts, as needed As needed
Update COMPASS operatlonal policies as needed As needed
Monitor general workplace and personnel needs Ongelng
Provide administrative assistance for agency needs Ongolng
Bersonnel Management GILES S
Prepare and complete recruitment processes
Conduct employee annual evaluations
Renew insurance policles
Pursue FY2023 benefit options
Einancial Management
Close FY2022 financial records and begin FY2023 Oct-Nov
Provide annual audit support and complete financial reports Oct-Dec
Complete COMPASS annual Audit Report Jan
Prepare and distribute year-end payroll reports Jan
Complete budget variance Information and report to the Finance Commities gquarterly Quarterly
Maintain inventory of furniture, equipment, hardware and software Ongolng
Information Technology QOngolng
Manage Information Technology consultant and coordinate work efforts
Prioritize needs, analyze costs, make recommendations and implement system improvements
Coordinate with staff to configure equipment and software to meet the needs of each position
Maintain security and integrity of IT systems, and perform appropriate back ups
Coordinate systems with member agencies
Migrate COMPASS website from Dreamweaver to a new platform Oct - Dec
LEAD STAFF: Meg Larsen
END PRODUCT: An agency where administrative suppart, personnel management, financial management, and general =TI
administrative needs are fully met and whose activities are effectively monitored and communicated to the Board. Total WOrgglaavS: s 1,012
Frln;z o
QOverhead =
L—— Total Labor Cost: $§ -
ESTIMATED DATE Of COMPLETION: September-2023 DIRECT EXPENDITURES:
Funding Sources Partidpating Agencles mee::gh;ll-',arri%r:\lef:; $ :
Ada Canyon Special Taotal _ |Member Agencles Equipment Purchases
$ S Idaho Transportation Department Travel / Education
S Printing
Public Involvement
Meeting Support
Other
Total Direct Cost: =
[Total: $ - 3 ki 3 3 991 Total Cost: § -




