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OUR START
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WE BELIEVE

Communities that 
add SMART tech 
prosper.
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THAT’S WHY 
IT’S OUR 
MISSION

To democratize 
innovation.
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HOW WE 
DO IT

Understand thoroughly. 
Communicate simply. 
Solve pragmatically.
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YES, WE’RE 
DIFFERENT

We’re a non-profit 
501c3, not a tech 
reseller.
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Because it all hits the 
bottom line

Like when only 60% of 
public sector workers 
returned after the 
pandemic

A Different Kind Of 
Smart Region

As in traffic, trains, 
parking, flooding, etc. 

WHATEVER IT ISWHENEVER 
IT IS

MAKING A 
DIFFERENCE

IN ANY SIZE CITY

From Keystone Heights to 
St. Augustine to 
Jacksonville
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INVESTMENTS
Data Coordination

Smart Tech

Regional Collaboration

RETURN ON 
INVESTMENTS

Opportunity

Transparency

Competitiveness

Better Policy

Sustainability
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Refine problems

Scout tech options

Match solutions

FOLLOWING THE 
DATA

SANDBOXING 
THE TECH

SCALING THE 
SOLUTION

TELL THE STORY

SCOUTING TECH 
SOLUTIONS
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Understand the tech

Accelerate adoption

Gather the Info

FOLLOWING THE 
DATA

SANDBOXING 
THE TECH

SCALING THE 
SOLUTION

TELL THE STORY

SCOUTING TECH 
SOLUTIONS

W
H
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Analyze

Visualize

Report

FOLLOWING THE 
DATA

SANDBOXING 
THE TECH

SCALING THE 
SOLUTION

TELL THE STORY

SCOUTING TECH 
SOLUTIONS

W
H
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Help leaders lead

Scale smart

FOLLOWING THE 
DATA

SANDBOXING 
THE TECH

SCALING THE 
SOLUTION

TELL THE STORY

SCOUTING TECH 
SOLUTIONS

W
H
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Case studies

Scalable adoption

FOLLOWING THE 
DATA

SANDBOXING 
THE TECH

SCALING THE 
SOLUTION

TELL THE STORY

SCOUTING TECH 
SOLUTIONS

W
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WHAT WE’RE 
DOING NOW

FILLING REAL POTHOLES 
WITH ARTIFICIAL INTELLIGENCE (A.I.)

Pilot – Clay Co.

20-year plan – Nassau Co.

Deploying – St. Augustine, Keystone Heights, 
Bunnell, Neptune Beach

ROADBOTICS
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WHAT WE’RE 
DOING NOW

SAVING LIVES 
WITH EARLY TRAIN DETECTORS

Pilot - FDOT District 2

Approved - FDOT Innovation Product List (IPL)

Sole Source Contract

TRAINFO
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WHAT WE’RE 
DOING NOW

STOPPING STREET FLOODS 
WITH DRAIN DATA

Pilot - Neptune Beach Efficiency Lab

Scale Deployment - Neptune Beach 

Satellite office and expansion under 
consideration

STORMSENSOR
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WHAT WE’RE 
DOING NOW

PARKING SMART IN ST. AUGUSTINE

WITH DIGITAL TWINS
Pilot – City of St. Augustine

Phase 2 impendingMODII
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WHAT WE’RE 
DOING NOW

UNDERSTANDING TRAFFIC CONDITIONS

WITH ARTIFICIAL INTELLIGENCE
Pilot – Clay County

Plan to use for Autonomous Vehicle 
Deployments

STREETSCOPE
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WHAT WE’RE 
DOING NOW

CREATING A SMART CITY 
WITH A TECH HUB

Conception - North Florida movement

Startup underway - JacksonvilleURBAN SDK
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WHAT WE’RE 
DOING NOW

UPGRADING AMERICA’S OLDEST CITY 
INTO ITS SMARTEST CITY

Finalist for USDOT RAISE Grant submitted by 
Gov. DeSantis

Selected for $12M grant
SMART 

ST. AUGUSTINE



22

WHAT WE’RE 
DOING NOW

FILLING THE GAPS WITH DATA 
COORDINATION

Performing data consulting projects for 
regional non-profits and public sectorUF AIS
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Providing data services to 
non profits

Open Data Exchange

Sponsor technology 
deployments for cities 
and non profits 

Future Of Smart North 
Florida

Case Study production and 
knowledge share

Eventual conference for City 
focused solutions

Preeminent Smart City 
organization in the country

KNOWLEDGE SHARETECHNOLOGY 
ACCELERATION PROGRAM

DATA AGGREGATION
PROGRAM
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Connect
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