












TO: Matt Stoll, Executive Director, COMPASS 

FROM: Kelli Badesheim, Executive Director, VRT 

SUBJECT:  Request for Surface Transportation Funding 

DATE:   July 8, 2019  

Summary:  

As the Regional Public Transportation Authority (RPTA) for Ada and Canyon counties, 
Valley Regional Transit (VRT) is responsible for developing a list of funded and unfunded 
public transportation capital needs in the region. The VRT Board of Directors adopted the 
Transit Asset Management (TAM) Plan in 2018.  The plan requires an analytical process 
to prioritize all regional public transportation assets. VRT uses this prioritization process 
to improve and maintain all public transportation assets in a State of Good Repair (SGR). 
The following outlines the process for asset management and the findings of our current 
replacement and maintenance priorities for capital required to support existing services 
in the region. 

VRT adopted a policy to establish the TAM target of 2.5 for most of the asset 
categories.  VRT defines the assets below 2.5 as either delayed replacement or 
deferred maintenance.  VRT completed an analysis to determine the level of investment 
required to replace all assets under the 2.5 score in a five-year 
replacement/improvement scale. VRT score assets and update the analysis each year. 

VRT staff provided the details of the analysis to the Regional Technical Advisory 
Committee (RTAC) on June 26, 2019.  The information provided in the packet outlined 
the details of the annual investment required to reach the five-year 
replacement/improvement goal. The total need to address the capital backlog for the 
region is $35 million.  VRT has federal funding to address the issues in the small urban 
area.  VRT requires up to $2 million annually in additional federal funding in the large 
urban area to meet the replacement goal.  

Recommendation/Request: 

Based on the average annual need, VRT requests up to $2 million each year  to 
address assets in the Boise system with scores between 0.0 through 2.5.  VRT would 
fund projects identified in the Transit Asset Management Plan including rollingstock 
replacement, CNG fueling system improvements, and infrastructure improvements.  In 
addition, the projects represented in these categories are “shovel ready” and can be 
selected and scaled based on the additional federal funding secured. The local match 

Per COMPASS staff, $668,747 funded in FY2020
$945,000 funded in FY2021
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has been identified and is currently being secured through VRT’s annual budgeting 
process. 

Implication (policy and/or financial): 

Maintaining public transportation assets in a state of good repair is critical to ensure the 
continuity and cost effective delivery of regional public transportation services.  The 
asset management system provides a data-drive approach to achieving priorities that 
ensure assets are replaced at the optimal time. 

Please contact me if you have any questions. Thank you in advance for considering this 
request. 










