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Workshop Objective

Discuss the Treasure 
Valley’s updated vision for 
transportation operations 
and technology…

…and how it can be applies 
to address the 
transportation needs of the 
region.
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Workshop Agenda

• What is Transportation System Management and 
Operations, and why is it relevant to the Treasure 
Valley?

• What is the Regional Operational Vision for the 
Treasure Valley?

• How do we achieve the Vision?

• Discussion
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What is Transportation System Management and 
Operations?



What is Transportation System Management and Operations?

“An integrated program to optimize the 
performance of the existing infrastructure 

through implementation of multi-modal, cross-
jurisdictional systems, services, and projects 
designed to preserve capacity and improve 

security, safety, and reliability of 
transportation systems.”

– Federal Highway Administration

5



Many Existing Examples in the Treasure Valley

• Incident Management
• Traveler Information
• Event Management
• Freeway and Arterial 

Traffic Management
• Transit Management
• Winter Maintenance

…and more…
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Isn’t TSMO the same as

“Intelligent 
Transportation Systems 

(ITS)?”



Ingredients of a Successful TSMO Program

People

Technology

Plans and 
Policies

Resources

ITS is the enabling 
technology, but TSMO 
emphasizes elements of 
success to meet our 
operational objectives
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Why is TSMO Relevant to the Treasure Valley?



A Critical Transportation Challenge in the Treasure Valley

• The transportation network is 
not growing as fast as 
population

• Levels of transportation 
funding are diminished and 
uncertain





Operational Issues – Leading Cause of Traffic Congestion

The common causes of 
congestion cannot be 
practically addressed 
solely by expanding 
capacity.



“Intelligent Transportation 
Systems”

The ITS and communications 
infrastructure investments of the past 

provide a significant foundation for 
future operational efforts



Agencies are Seeking Affordable Solutions

Road Widening

Advanced Traffic
Signal Coordination

vs.



Operations Partnerships Exist (….and are Growing!)
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What is the Regional Operational Vision for the 
Treasure Valley?



Towards a New Operational Vision for the Treasure Valley
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• Build on past accomplishments 
and investments to address 
emerging opportunities and 
challenges

• Strengthen institutional 
partnerships and relationships

• Raise awareness of operations 
benefits

• Link operations to regional 
planning and project development

• Prepare an implementation plan 
to guide investment over the next 
ten years



Towards a New Regional Operations Vision
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Where do we envision 
ourselves ten years into 
the future?

What are the most 
critical opportunities and 
operations challenges 
facing our region?

How can operations 
contribute to meeting 
regional transportation 
goals?

What’s worked well in the 
past, and what might we 
do differently?



Operational Vision 
for the Treasure Valley

“Provide active management of the 
Treasure Valley’s multimodal 
transportation system through 

agency partnerships and investment 
in ITS technology as an essential 
regional strategy to maximize the 
performance of the transportation 

system.”
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CHAPTER 3: 
EXISTING CONDITIONS

Key Message: There is an extensive existing 
network of ITS and communications investments, 
as well as institutional infrastructure to leverage 

for future needs.  
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CHAPTER 4: 
NEEDS ASSESSMENT

Key Message: Meeting the future needs of the Treasure Valley requires a 
regional approach to ITS and operations. Needs vary significantly between 

Ada and Canyon Counties, but there are many common themes across 
jurisdictions, agencies, and modes.
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CHAPTER 5: 
REGIONAL OPERATIONS STRATEGIES AND CORRIDORS

Key Message:

A diverse “toolkit” of 
operational strategies is 
available to address the 
identified needs of the 
Treasure Valley.

Corridor-level needs and 
priorities form a basis of 
the ITS Implementation 
Plan. 
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CHAPTER 6: 
OPERATIONAL CONCEPT

Key Message:

Delivering operations 
strategies at the regional 
level requires 
interagency cooperation 

This includes existing 
and new roles for 
transportation and 
emergency management 
agencies, which may 
need to be documented 
through future RCTOs 
and agreements.
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CHAPTER 7: 
TREASURE VALLEY ITS ARCHITECTURE

Key Message:

The Treasure Valley has 
a new, updated ITS 
Architecture consistent 
with USDOT 
requirements.

The architecture reflects 
current needs and 
infrastructure, and 
anticipates future 
functional and 
geographic growth.
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CHAPTER 8: 
COMMUNICATIONS PLAN

Key Message:

Regional communications 
infrastructure 
management, through 
partnerships and formalize 
processes, is critical for 
efficiency and cost-
effectiveness.

The Implementation Plan 
reflects future 
communications needs  to 
support ITS/operations.
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CHAPTER 9: 
LINKING PLANNING AND OPERATIONS

Key Message:

Linking operations and 
planning provides 
increase visibility of 
opportunities, benefits, 
and funding needs.

Planning will benefit from 
access to transportation 
operations data through 
a regional data archive

• Linking Operations and Long Range 
Planning

• Linking Operations and the Congestion 
Management System

• Linking Operations and Project 
Development

• Use of Operations Data for Planning 
and Performance Measurement

• Regional Operations Coordination –
“Planning for Operations”
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CHAPTER 10: 
REGIONAL OPERATIONS PERFORMANCE MEASURES

Key Message:

ITS data can provide 24/7 
insight into the 
performance of the 
transportation system, 
particularly non-recurring 
congestion.

A coordinated approach to 
field detection and 
regional data archiving will 
vastly expand the scope 
of available planning/PM 
applications.



30

CHAPTER 11: 
ITS IMPLEMENTATION PLAN

Key Message: The Treasure Valley has a ten-year project plan for ITS and 
communications implementation to support regional operations strategies. The 

plan supports strategic and opportunistic implementation.
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How do we achieve the Vision?



Priorities for Operations Agencies

• Jointly pursue innovative funding sources and build 
sustainable funding

• Develop Regional Concepts for Transportation 
Operations

• Develop formalized interagency agreements

• Implement priority project

• Build awareness of operational needs and 
opportunities

• Maintain the TSMO plan as a living document
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Treasure Valley Regional Operations Work Group

• A voluntary, multi-agency initiative to promote the 
coordinated management and operation of the 
region’s multi-modal transportation infrastructure.

• Organized to provide ongoing collaboration among 
operations partners and to implement 
recommendations of the Plan

• Next meeting: July 10, 2014 , 1:30-4:00 at 
COMPASS 
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Regional Communications Infrastructure Management

• Working group formed to 
develop a structure and 
agreement for regional 
management of fiber optic 
communications infrastructure

• Goals of cost savings and 
improved performance

• Diverse coalition of 
communications system users

• Next meeting: June 2014 (TBD)
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How Can Transportation Professionals Use the Plan?

• Identify the linkage between operational strategies 
and regional/project planning goals

• Identify whether corridors of interest to your project 
are operationally significant to the region

• Identify potential low-cost, near-term operational 
strategies and ITS technologies to address the needs 
of the project
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How Can Transportation Professionals Use the Plan?

• Identify potential partners for project implementation, 
grant pursuit, funding, or long-term operations

• Identify opportunities to co-invest in ITS infrastructure

• Use data generated by ITS systems to support 
project analysis and performance measurement
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Treasure Valley Transportation System:
Operations, Management, and ITS

The plan is available at 
www.compassidaho.org
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Conclusion: Key Messages

• The Treasure Valley has an up-to-date vision and investment 
strategy to effectively operate the multi-modal transportation 
system.

• TSMO strategies are relevant to regional goals and the needs 
of many communities and corridors

• TSMO may provide cost-effective alternatives or 
complements to other transportation investments in the region.

• The vision is consistent with and integrated into the region’s 
long range transportation plan.

• Operations agencies stand ready to partner to achieve the 
vision and address common needs.
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Questions?
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Randy Knapick, AICP
905 SW Stark Street
Portland, OR 97205
rknapick@ibigroup.com
503.222.2045

Thank You
For you interest and participation!


